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New Modesto Courthouse - Master - Baseline DevelopmentNew Modesto Courthouse - Master - Baseline DevelopmentNew Modesto Courthouse - Master - Baseline DevelopmentNew Modesto Courthouse - Master - Baseline DevelopmentNew Modesto Courthouse - Master - Baseline Development

MILESTONES & SUMMARYMILESTONES & SUMMARYMILESTONES & SUMMARYMILESTONES & SUMMARYMILESTONES & SUMMARY

A2075 AGENCY APPROVALS/PERMITS 85 17-Dec-18 A 26-Mar-21

A2395 BIDDING BUILDING TRADES 0 09-Jun-21

A1770 NTP/START CONSTRUCTION 0 18-Oct-21

A1830 BUILDING CONSTRUCTION 1096 19-Oct-21 18-Oct-24

A1210 SHORING/U/G DEMO/MASS EXCAVATION & BACKFILL/ DE-WATERING 187 09-Nov-21 10-Aug-22

A1230 TOWER FOUNDATION SYSTEM 63 14-Jan-22 15-Apr-22

A1240 F/R/P BASEMENT RETAINING WALLS 74 18-Mar-22 01-Jul-22

A1750 SITE UTILITIES (5' OUTSIDE BUILDING) 8 04-Aug-22 15-Aug-22

A1270 TOWER ERECT / PLUMB / BOLT / WELD STRUCTURAL STEEL 79 22-Aug-22 14-Dec-22

A2135 MAN/MATERIAL HOIST DURATION 220 31-Aug-22 20-Jul-23

A1340 MECHANICAL / STAIR SHAFT BUILDOUT (IN FLOOR TEMPLATES) 286 08-Nov-22 03-Jan-24

A2145 SALLYPORT & SOUTHWEST STRUCTURES - MECH. BUILDING 125 01-Dec-22 02-Jun-23

MBSTR-1000 FOUNDATIONS AND SOG - MECH. BUILDING 34 01-Dec-22 20-Jan-23

A2155 LOW RISE ERECT / PLUMB / BOLT / WELD STRUCTURAL STEEL 41 12-Dec-22 09-Feb-23

A1290 TOWER ENCLOSURE TO DRY-IN 185 21-Dec-22 19-Sep-23

A1380 TOWER INTERIOR ROUGH-IN - L1 141 30-Dec-22 25-Jul-23

A1390 TOWER INTERIOR ROUGH-IN - L2 139 11-Jan-23 01-Aug-23

A1430 TOWER INTERIOR FINISHES - L1 140 23-Jan-23 11-Aug-23

A1835 TOWER INTERIOR ROUGH-IN - L3 146 31-Jan-23 29-Aug-23

A1985 PENTHOUSE BUILD-OUT 59 07-Feb-23 02-May-23

A1895 TOWER INTERIOR ROUGH-IN - L9 35 07-Feb-23 29-Mar-23

A2205 LOW RISE INTERIOR ROUGH-IN - L1 83 08-Feb-23 08-Jun-23

A2225 LOW RISE INTERIOR ROUGH-IN - L3 153 14-Feb-23 25-Sep-23

A2215 LOW RISE INTERIOR ROUGH-IN - L2 111 15-Feb-23 26-Jul-23

A1840 TOWER INTERIOR ROUGH-IN - L4 141 16-Feb-23 11-Sep-23

A1855 TOWER INTERIOR ROUGH-IN - L5 154 07-Mar-23 13-Oct-23

A2245 LOW RISE INTERIOR FINISHES - L2 184 10-Mar-23 01-Dec-23

A2185 LOW RISE ENCLOSURE TO DRY-IN 120 14-Mar-23 31-Aug-23

A1300 TOWER ROOFING SYSTEM 19 20-Mar-23 13-Apr-23

A1865 TOWER INTERIOR ROUGH-IN - L6 167 22-Mar-23 16-Nov-23

SPSTR-1000 FOUNDATIONS AND SOG - SALLYPORT 23 22-Mar-23 21-Apr-23

A1990 ROOF-TOP EQUIPMENT INSTALLATION 65 29-Mar-23 29-Jun-23

A2195 LOW RISE ROOFING SYSTEM 25 30-Mar-23 03-May-23

A1945 TOWER INTERIOR FINISHES - L9 15 04-Apr-23 24-Apr-23

A1860 TOWER INTERIOR ROUGH-IN - L7 183 06-Apr-23 28-Dec-23

A1420 TOWER INTERIOR FINISHES - BASEMENT 44 11-Apr-23 13-Jun-23

A1310 TOWER TEMPORARY BUILDING DRY-IN 0 14-Apr-23

A1870 TOWER INTERIOR ROUGH-IN - L8 193 26-Apr-23 02-Feb-24

A2235 LOW RISE INTERIOR FINISHES - L1 TOWER AREA 20 10-May-23 08-Jun-23

A1440 TOWER INTERIOR FINISHES - L2 93 12-May-23 26-Sep-23

A1845 TOWER INTERIOR FINISHES - L3 99 31-May-23 19-Oct-23

A1330 REMAINING ENCLOSURE 40 07-Jul-23 31-Aug-23

A1850 TOWER INTERIOR FINISHES - L4 87 12-Jul-23 13-Nov-23

A1320 TOWER FINAL BUILDING DRY-IN 0 03-Aug-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

AGENCY APPROVALS/PERMITS

BIDDING BUILDING TRADES

NTP/START CONSTRUCTION

BUILDING CONSTRUCTION

SHORING/U/G DEMO/MASS EXCAVATION & BACKFILL/ DE-WATERING

TOWER FOUNDATION SYSTEM

F/R/P BASEMENT RETAINING WALLS

SITE UTILITIES (5' OUTSIDE BUILDING)

TOWER ERECT / PLUMB / BOLT / WELD STRUCTURAL STEEL

MAN/MATERIAL HOIST DURATION

MECHANICAL / STAIR SHAFT BUILDOUT (IN FLOOR TEMPLATES)

SALLYPORT & SOUTHWEST STRUCTURES - MECH. BUILDING

FOUNDATIONS AND SOG - MECH. BUILDING

LOW RISE ERECT / PLUMB / BOLT / WELD STRUCTURAL STEEL

TOWER ENCLOSURE TO DRY-IN

TOWER INTERIOR ROUGH-IN - L1

TOWER INTERIOR ROUGH-IN - L2

TOWER INTERIOR FINISHES - L1

TOWER INTERIOR ROUGH-IN - L3

PENTHOUSE BUILD-OUT

TOWER INTERIOR ROUGH-IN - L9

LOW RISE INTERIOR ROUGH-IN - L1

LOW RISE INTERIOR ROUGH-IN - L3

LOW RISE INTERIOR ROUGH-IN - L2

TOWER INTERIOR ROUGH-IN - L4

TOWER INTERIOR ROUGH-IN - L5

LOW RISE INTERIOR FINISHES - L2

LOW RISE ENCLOSURE TO DRY-IN

TOWER ROOFING SYSTEM

TOWER INTERIOR ROUGH-IN - L6

FOUNDATIONS AND SOG - SALLYPORT

ROOF-TOP EQUIPMENT INSTALLATION

LOW RISE ROOFING SYSTEM

TOWER INTERIOR FINISHES - L9

TOWER INTERIOR ROUGH-IN - L7

TOWER INTERIOR FINISHES - BASEMENT

TOWER TEMPORARY BUILDING DRY-IN

TOWER INTERIOR ROUGH-IN - L8

LOW RISE INTERIOR FINISHES - L1 TOWER AREA

TOWER INTERIOR FINISHES - L2

TOWER INTERIOR FINISHES - L3

REMAINING ENCLOSURE

TOWER INTERIOR FINISHES - L4

TOWER FINAL BUILDING DRY-IN

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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Activity ID Activity Name Original
Duration
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A1470 FINISH GRADING / SITE HARDSCAPE 151 04-Aug-23 14-Mar-24

A1490 LANDSCAPING / IRRIGATION 201 04-Aug-23 23-May-24

A1875 TOWER INTERIOR FINISHES - L5 87 10-Aug-23 14-Dec-23

A1885 TOWER INTERIOR FINISHES - L6 108 21-Aug-23 26-Jan-24

A1880 TOWER INTERIOR FINISHES - L7 127 28-Aug-23 04-Mar-24

LRD-110 LOW RISE ENCLOSURE COMPLETE 0 31-Aug-23

LRD-120 LOW RISE DRY-IN 0 31-Aug-23

A1480 FINAL PAVING 125 20-Sep-23 21-Mar-24

A1890 TOWER INTERIOR FINISHES - L8 89 27-Sep-23 05-Feb-24

A2255 LOW RISE INTERIOR FINISHES - L3 55 27-Sep-23 14-Dec-23

A1510 FINAL MCCARTHY COMPLETION LIST & CORRECTIONS 88 07-Dec-23 15-Apr-24

A1520 FINAL A/E PUNCHLIST & CORRECTIONS 78 16-Jan-24 06-May-24

A1500 MEP START-UP TESTING & INSPECTIONS 72 20-Mar-24 01-Jul-24

TAB-1000 ROUGH BALANCE AHU'S - BASEMENT TO LEVEL 4 32 20-Mar-24 02-May-24

TAB-1060 ROUGH BALANCE AHU'S - LEVEL 5 - LEVEL 8 20 03-May-24 03-Jun-24

A2415 BUILDING READY FOR USE 0 18-Oct-24

A1780 FINAL PROJECT COMPLETION (W/ CLOSEOUT) 0 15-Nov-24

PRECONSTRUCTIONPRECONSTRUCTIONPRECONSTRUCTIONPRECONSTRUCTIONPRECONSTRUCTION

A2305 DESIGN PACKAGE DOF APPROVAL TO BID 45 29-Mar-21 01-Jun-21

A2375 JCC RELEASE MBC FOR PREQUAL 1 29-Mar-21 29-Mar-21

A2315 DESIGN PACKAGE PREQUAL 24 30-Mar-21 30-Apr-21

A2365 DESIGN PACKAGE ADVERTISEMENT 10 02-Jun-21 15-Jun-21

A2465 MBC PREPARE TO BID/GMP 5 02-Jun-21 08-Jun-21

A3420 DESIGN PACKAGE BID/GMP 48 09-Jun-21 16-Aug-21

A2325 DESIGN PACKAGE GMP NEGOTIATION 10 17-Aug-21 30-Aug-21

A2495 DOF/ JCC APPROVAL OF GMP 10 24-Aug-21 06-Sep-21

A2345 DESIGN PACKAGE ESTABLISH GMP & PROCESS CONTRACT AMENDMENT10 07-Sep-21 20-Sep-21

A3440 ISSUE & EXECUTE SUBCONTRACTS/ OCIP ENROLLMENT - BP 1 20 21-Sep-21 18-Oct-21

A3450 ISSUE & EXECUTE SUBCONTRACTS/ OCIP ENROLLMENT - BP 2 20 28-Sep-21 25-Oct-21

A3460 ISSUE & EXECUTE SUBCONTRACTS/ OCIP ENROLLMENT - BP 3 20 05-Oct-21 01-Nov-21

A2335 CONSTRUCTION PHASE NTP 0 18-Oct-21

AGENCY APPROVALSAGENCY APPROVALSAGENCY APPROVALSAGENCY APPROVALSAGENCY APPROVALS

A2405 OSFM AGENCY REVIEW / APPROVAL 40 18-Oct-19 A 26-Mar-21

PROCUREMENTPROCUREMENTPROCUREMENTPROCUREMENTPROCUREMENT

A1450 SHORING PART A/ PART B AGREEMENT 10 08-Mar-21 19-Mar-21

A1110 SHORING DESIGN 25 22-Mar-21 23-Apr-21

A1150 SHORING DESIGN SUBMIT/ REVIEW / APPROVAL (CALTRANS) 25 26-Apr-21 01-Jun-21

A1160 SHORING PROCUREMENT 30 31-Aug-21 11-Oct-21

A3430 REVIEW & AWARD SUBCONTRACTS 30 21-Sep-21 01-Nov-21

A1120 STRUCTURAL STEEL MILL ORDER / PROCUREMENT 65 19-Oct-21 24-Jan-22

A1130 STRUCTURAL STEEL SHOP DRAWINGS REVIEW / APPROVAL 65 19-Oct-21 24-Jan-22

A1140 EXTERIOR ENCLOSURE SHOP DRAWINGS / APPROVAL 70 19-Oct-21 31-Jan-22

A1400 ELEVATOR SUBMITTAL PREP AND APPROVAL 70 02-Nov-21 14-Feb-22

A2095 REBAR PROCUREMENT 30 23-Nov-21 07-Jan-22

A2485 PROCUREMENT 530 02-Dec-21 19-Jan-24

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

FINISH GRADING / SITE HARDSCAPE

LANDSCAPING / IRRIGATION

TOWER INTERIOR FINISHES - L5

TOWER INTERIOR FINISHES - L6

TOWER INTERIOR FINISHES - L7

LOW RISE ENCLOSURE COMPLETE

LOW RISE DRY-IN

FINAL PAVING

TOWER INTERIOR FINISHES - L8

LOW RISE INTERIOR FINISHES - L3

FINAL MCCARTHY COMPLETION LIST & CORRECTIONS

FINAL A/E PUNCHLIST & CORRECTIONS

MEP START-UP TESTING & INSPECTIONS

ROUGH BALANCE AHU'S - BASEMENT TO LEVEL 4

ROUGH BALANCE AHU'S - LEVEL 5 - LEVEL 8

BUILDING READY FOR USE

FINAL PROJECT COMPLETION (W/ CLOSEOUT)

DESIGN PACKAGE DOF APPROVAL TO BID

JCC RELEASE MBC FOR PREQUAL

DESIGN PACKAGE PREQUAL

DESIGN PACKAGE ADVERTISEMENT

MBC PREPARE TO BID/GMP

DESIGN PACKAGE BID/GMP

DESIGN PACKAGE GMP NEGOTIATION

DOF/ JCC APPROVAL OF GMP

DESIGN PACKAGE ESTABLISH GMP & PROCESS CONTRACT AMENDMENT

ISSUE & EXECUTE SUBCONTRACTS/ OCIP ENROLLMENT - BP 1

ISSUE & EXECUTE SUBCONTRACTS/ OCIP ENROLLMENT - BP 2

ISSUE & EXECUTE SUBCONTRACTS/ OCIP ENROLLMENT - BP 3

CONSTRUCTION PHASE NTP

OSFM AGENCY REVIEW / APPROVAL

SHORING PART A/ PART B AGREEMENT

SHORING DESIGN

SHORING DESIGN SUBMIT/ REVIEW / APPROVAL (CALTRANS)

SHORING PROCUREMENT

REVIEW & AWARD SUBCONTRACTS

STRUCTURAL STEEL MILL ORDER / PROCUREMENT

STRUCTURAL STEEL SHOP DRAWINGS REVIEW / APPROVAL

EXTERIOR ENCLOSURE SHOP DRAWINGS / APPROVAL

ELEVATOR SUBMITTAL PREP AND APPROVAL

REBAR PROCUREMENT

PROCUREMENT

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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Activity ID Activity Name Original
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Start Finish

A1170 STRUCTURAL STEEL FABRICATION 80 25-Jan-22 18-May-22

A1180 EXTERIOR ENCLOSURE ENGINEERING 50 01-Feb-22 13-Apr-22

A1190 EXTERIOR ENCLOSURE PROCUREMENT / FABRICATION 120 01-Feb-22 25-Jul-22

A1410 ELEVATOR EQUIPMENT PROCUREMENT 80 15-Feb-22 10-Jun-22

SUBMITTALSSUBMITTALSSUBMITTALSSUBMITTALSSUBMITTALS

COORDINATIONCOORDINATIONCOORDINATIONCOORDINATIONCOORDINATION

COOR-1000 MEP COORDINATION - UNDERGROUND / MATT 10 19-Oct-21 01-Nov-21

COOR-1010 MEP COORDINATION - BASEMENT 20 02-Nov-21 01-Dec-21

COOR-1020 MEP COORDINATION - LEVEL 1 30 02-Dec-21 14-Jan-22

COOR-1030 MEP COORDINATION - LEVEL 2 30 18-Jan-22 02-Mar-22

COOR-1040 MEP COORDINATION - LEVEL 3 30 03-Mar-22 13-Apr-22

COOR-1050 MEP COORDINATION - LEVEL 4 20 14-Apr-22 11-May-22

COOR-1060 MEP COORDINATION - LEVEL 5 20 12-May-22 10-Jun-22

COOR-1070 MEP COORDINATION - LEVEL 6 20 26-May-22 24-Jun-22

COOR-1080 MEP COORDINATION - LEVEL 7 20 13-Jun-22 11-Jul-22

COOR-1090 MEP COORDINATION - LEVEL 8 20 27-Jun-22 25-Jul-22

COOR-1100 MEP COORDINATION - MECH LEVELS 20 12-Jul-22 08-Aug-22

CONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTION

MOCK-UPSMOCK-UPSMOCK-UPSMOCK-UPSMOCK-UPS

EXTERIOR SKIN SYSTEMEXTERIOR SKIN SYSTEMEXTERIOR SKIN SYSTEMEXTERIOR SKIN SYSTEMEXTERIOR SKIN SYSTEM

STEEL AND DECKSSTEEL AND DECKSSTEEL AND DECKSSTEEL AND DECKSSTEEL AND DECKS

EXTERIOR FRAMINGEXTERIOR FRAMINGEXTERIOR FRAMINGEXTERIOR FRAMINGEXTERIOR FRAMING

MOCKS-100 FRAMING - EXTERIOR MOCKUP 1 29-Apr-22 29-Apr-22

MOCKS-110 PLUMB/BOLT/WELD - EXTERIOR MOCKUP 5 02-May-22 06-May-22

SLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECK

MOCKS-120 MEP ROUGH/DECK/PLACE - EXTERIOR MOCKUP 4 09-May-22 12-May-22

PRECAST AND GLAZINGPRECAST AND GLAZINGPRECAST AND GLAZINGPRECAST AND GLAZINGPRECAST AND GLAZING

MOCKS-130 ERECT PRECAST - EXTERIOR MOCKUP 5 13-May-22 19-May-22

MOCKS-140 ALIGN/WELD PRECAST - EXTERIOR MOCKUP 3 18-May-22 20-May-22

MOCKS-160 INSTALL GLAZING - EXTERIOR MOCKUP 2 24-May-22 25-May-22

CURTAINWALLCURTAINWALLCURTAINWALLCURTAINWALLCURTAINWALL

MOCKS-150 CURTAINWALL - EXTERIOR MOCKUP 3 23-May-22 25-May-22

ROOFROOFROOFROOFROOF

MOCKS-170 INSTALL MISC METALS - EXTERIOR MOCKUP 1 26-May-22 26-May-22

MOCKS-180 APPLY ROOFING MEMBRANE - EXTERIOR MOCKUP 2 31-May-22 01-Jun-22

MOCKS-190 EXTERIOR MOCKUP TESTING 10 02-Jun-22 15-Jun-22

COURTROOMSCOURTROOMSCOURTROOMSCOURTROOMSCOURTROOMS

ROUGH-IN'S AND FINISHESROUGH-IN'S AND FINISHESROUGH-IN'S AND FINISHESROUGH-IN'S AND FINISHESROUGH-IN'S AND FINISHES

TCR1-1220 FRAME PERIMETER WALLS AT COURTROOMS MOCKUP 5 03-Mar-22 09-Mar-22

TCR1-1230 FLOOR LEVEL AT COURTROOMS MOCKUP 3 10-Mar-22 14-Mar-22

TOHC1-150 MECHANICAL ROUGH-IN DROPS AT COURTROOMS MOCKUP 7 15-Mar-22 23-Mar-22

TOHC1-160 PLUMBING ROUGH-IN DROPS AT COURTROOMS MOCKUP 5 17-Mar-22 23-Mar-22

TOHC1-170 ELECTRICAL ROUGH-IN DROPS AT COURTROOMS MOCKUP 6 21-Mar-22 28-Mar-22

TOHC1-180 LOW VOLTAGE  ROUGH-IN DROPS AT COURTROOMS MOCKUP 6 21-Mar-22 28-Mar-22

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

STRUCTURAL STEEL FABRICATION

EXTERIOR ENCLOSURE ENGINEERING

EXTERIOR ENCLOSURE PROCUREMENT / FABRICATION

ELEVATOR EQUIPMENT PROCUREMENT

MEP COORDINATION - UNDERGROUND / MATT

MEP COORDINATION - BASEMENT

MEP COORDINATION - LEVEL 1

MEP COORDINATION - LEVEL 2

MEP COORDINATION - LEVEL 3

MEP COORDINATION - LEVEL 4

MEP COORDINATION - LEVEL 5

MEP COORDINATION - LEVEL 6

MEP COORDINATION - LEVEL 7

MEP COORDINATION - LEVEL 8

MEP COORDINATION - MECH LEVELS

FRAMING - EXTERIOR MOCKUP

PLUMB/BOLT/WELD - EXTERIOR MOCKUP

MEP ROUGH/DECK/PLACE - EXTERIOR MOCKUP

ERECT PRECAST - EXTERIOR MOCKUP

ALIGN/WELD PRECAST - EXTERIOR MOCKUP

INSTALL GLAZING - EXTERIOR MOCKUP

CURTAINWALL - EXTERIOR MOCKUP

INSTALL MISC METALS - EXTERIOR MOCKUP

APPLY ROOFING MEMBRANE - EXTERIOR MOCKUP

EXTERIOR MOCKUP TESTING

FRAME PERIMETER WALLS AT COURTROOMS MOCKUP

FLOOR LEVEL AT COURTROOMS MOCKUP

MECHANICAL ROUGH-IN DROPS AT COURTROOMS MOCKUP

PLUMBING ROUGH-IN DROPS AT COURTROOMS MOCKUP

ELECTRICAL ROUGH-IN DROPS AT COURTROOMS MOCKUP

LOW VOLTAGE  ROUGH-IN DROPS AT COURTROOMS MOCKUP

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline

 

New Modesto Courthouse - Master - Baseline Development

PRELIMINARY SCHEDULE - UNDER DEVELOPMENT
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Activity ID Activity Name Original
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TOHC1-220 INSTALL WALL BACKING AT COURTROOMS MOCKUP 2 29-Mar-22 30-Mar-22

TCR1-1260 FRAME CEILINGS AT COURTROOMS MOCKUP 4 31-Mar-22 05-Apr-22

TCR1-1270 LIGHT FIXTURES PRE-DRYWALL AT COURTROOMS MOCKUP 3 29-Apr-22 03-May-22

TCR1-1240 DRYWALL WALLS AT COURTROOMS MOCKUP 2 04-May-22 05-May-22

TCR1-1250 TAPE WALLS AT COURTROOMS MOCKUP 6 06-May-22 13-May-22

TCR1-1280 DRYWALL/TAPE GYP CEILINGS AT COURTROOMS MOCKUP 6 16-May-22 23-May-22

TCR1-1290 CEILING GRID & DEVICE TILES AT COURTROOMS MOCKUP 3 25-May-22 31-May-22

TCR1-1300 FRAME LOW WALLS AT COURTROOMS MOCKUP 3 01-Jun-22 03-Jun-22

TCR1-1340 DROP CEILING TILE AT COURTROOMS MOCKUP 2 01-Jun-22 02-Jun-22

TCR1-1320 ACCESS FLOORING LAYOUT AT COURTROOMS MOCKUP 1 06-Jun-22 06-Jun-22

TFINC1-260 INSTALL DOOR FRAMES AT COURTROOMS MOCKUP 3 06-Jun-22 08-Jun-22

TCR1-1310 DRYWALL/TAPE WALLS/CEILINGS AT COURTROOMS MOCKUP 7 09-Jun-22 17-Jun-22

TFINC1-220 PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT COURTROOMS MOCKUP3 20-Jun-22 22-Jun-22

TFINC1-230 FLOOR PREP FOR TILE AT COURTROOMS MOCKUP 2 23-Jun-22 24-Jun-22

TFINC1-240 INSTALL FLOOR AND WALL TILE AT COURTROOMS MOCKUP 5 27-Jun-22 01-Jul-22

TCR1-1330 ACCESS FLOORING AT COURTROOMS MOCKUP 3 30-Jun-22 05-Jul-22

TFINC1-250 INSTALL PLUMBING FIXTURES AT COURTROOMS MOCKUP 4 05-Jul-22 08-Jul-22

TCR1-1350 CASEWORK AT COURTROOMS MOCKUP 10 08-Jul-22 21-Jul-22

TCR1-1360 INSTALL CARPET & BASE AT COURTROOMS MOCKUP 4 25-Jul-22 28-Jul-22

TCR1-1370 DOORS & HARDWARE AT COURTROOMS MOCKUP 10 29-Jul-22 11-Aug-22

TCR1-1380 FABRIC WALL PANELS AT COURTROOMS MOCKUP 3 10-Aug-22 12-Aug-22

TCR1-1400 MECHANICAL COMPLETE CEILING CONNECTIONS  AT COURTROOMS MOCKUP2 11-Aug-22 12-Aug-22

TFINC1-270 ELECTRICAL COMPLETE CEILING CONNECTIONS  AT COURTROOMS MOCKUP2 11-Aug-22 12-Aug-22

TFINC1-280 PLUMBING COMPLETE CEILING CONNECTIONS  AT COURTROOMS MOCKUP2 11-Aug-22 12-Aug-22

TFINC1-290 LOW VOLTAGE TRIM AT COURTROOMS MOCKUP 2 11-Aug-22 12-Aug-22

TFINC1-300 FIRE SUPPRESSION COMPLETE CEILING CONNECTIONS   AT COURTROOMS MOCKUP2 11-Aug-22 12-Aug-22

TCR1-1390 FF & E AT COURTROOMS MOCKUP 4 15-Aug-22 18-Aug-22

TCR1-1410 CLOSE-UP CASEWORK MEP ACCESSORIES MOCKUP 2 19-Aug-22 22-Aug-22

TCR1-1420 COURTROOM MOCKUP INCOMPLETE LIST 5 23-Aug-22 29-Aug-22

A5850 JCC COURTROOM MOCKUP APPROVAL 10 30-Aug-22 14-Sep-22

SUBSTRUCTURESUBSTRUCTURESUBSTRUCTURESUBSTRUCTURESUBSTRUCTURE

EARLY SITE WORKEARLY SITE WORKEARLY SITE WORKEARLY SITE WORKEARLY SITE WORK

TOWER AND LOW-RISETOWER AND LOW-RISETOWER AND LOW-RISETOWER AND LOW-RISETOWER AND LOW-RISE

MOBILIZATIONMOBILIZATIONMOBILIZATIONMOBILIZATIONMOBILIZATION

A2455 MOBILIZATION 10 19-Oct-21 01-Nov-21

MR-1000 SAFE OFF UTILITIES 3 28-Oct-21 01-Nov-21

A1200 SITE CLEARING / DEMO FOR SHORING 5 02-Nov-21 08-Nov-21

EARTHWORKEARTHWORKEARTHWORKEARTHWORKEARTHWORK

MR-1010 SHORING 25 09-Nov-21 15-Dec-21

MR-1020 U/G DEMO 10 08-Dec-21 21-Dec-21

MR-1030 MASS EXCAVATION & PIT EXCAVATION 15 22-Dec-21 13-Jan-22

A1250 BACKFILL RETAINING WALLS 10 14-Jul-22 27-Jul-22

MR-1040 REMOVE SHORING 10 28-Jul-22 10-Aug-22

UTIL-1090 ROUGH GRADE SITE 7 11-Aug-22 19-Aug-22

UNDERGROUND UTILITIESUNDERGROUND UTILITIESUNDERGROUND UTILITIESUNDERGROUND UTILITIESUNDERGROUND UTILITIES

UTIL-1000 INSTALL SANITARY SEWER 4 04-Aug-22 09-Aug-22

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

INSTALL WALL BACKING AT COURTROOMS MOCKUP

FRAME CEILINGS AT COURTROOMS MOCKUP

LIGHT FIXTURES PRE-DRYWALL AT COURTROOMS MOCKUP

DRYWALL WALLS AT COURTROOMS MOCKUP

TAPE WALLS AT COURTROOMS MOCKUP

DRYWALL/TAPE GYP CEILINGS AT COURTROOMS MOCKUP

CEILING GRID & DEVICE TILES AT COURTROOMS MOCKUP

FRAME LOW WALLS AT COURTROOMS MOCKUP

DROP CEILING TILE AT COURTROOMS MOCKUP

ACCESS FLOORING LAYOUT AT COURTROOMS MOCKUP

INSTALL DOOR FRAMES AT COURTROOMS MOCKUP

DRYWALL/TAPE WALLS/CEILINGS AT COURTROOMS MOCKUP

PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT COURTROOMS MOCKUP

FLOOR PREP FOR TILE AT COURTROOMS MOCKUP

INSTALL FLOOR AND WALL TILE AT COURTROOMS MOCKUP

ACCESS FLOORING AT COURTROOMS MOCKUP

INSTALL PLUMBING FIXTURES AT COURTROOMS MOCKUP

CASEWORK AT COURTROOMS MOCKUP

INSTALL CARPET & BASE AT COURTROOMS MOCKUP

DOORS & HARDWARE AT COURTROOMS MOCKUP

FABRIC WALL PANELS AT COURTROOMS MOCKUP

MECHANICAL COMPLETE CEILING CONNECTIONS  AT COURTROOMS MOCKUP

ELECTRICAL COMPLETE CEILING CONNECTIONS  AT COURTROOMS MOCKUP

PLUMBING COMPLETE CEILING CONNECTIONS  AT COURTROOMS MOCKUP

LOW VOLTAGE TRIM AT COURTROOMS MOCKUP

FIRE SUPPRESSION COMPLETE CEILING CONNECTIONS   AT COURTROOMS MOCKUP

FF & E AT COURTROOMS MOCKUP

CLOSE-UP CASEWORK MEP ACCESSORIES MOCKUP

COURTROOM MOCKUP INCOMPLETE LIST

JCC COURTROOM MOCKUP APPROVAL

MOBILIZATION

SAFE OFF UTILITIES

SITE CLEARING / DEMO FOR SHORING

SHORING

U/G DEMO

MASS EXCAVATION & PIT EXCAVATION

BACKFILL RETAINING WALLS

REMOVE SHORING

ROUGH GRADE SITE

INSTALL SANITARY SEWER

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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Activity ID Activity Name Original
Duration

Start Finish

UTIL-1030 INSTALL DOMESTIC WATER SERVICE 4 04-Aug-22 09-Aug-22

UTIL-1040 INSTALL IRRIGATION SERVICE 4 04-Aug-22 09-Aug-22

UTIL-1050 INSTALL FIRE WATER SERVICE 4 10-Aug-22 15-Aug-22

UTIL-1100 INSTALL NATURAL GAS SERVICE 4 10-Aug-22 15-Aug-22

UTIL-1010 INSTALL STORM DRAIN SYSTEM WEST/ SOUTH 13 11-Aug-22 29-Aug-22

A5860 NATURAL GAS TERMINATES TO BUILDING 2 16-Aug-22 17-Aug-22

UTIL-1110 SITE FIRE WATER SERVICE INSPECTION 1 16-Aug-22 16-Aug-22

UTIL-1020 SITE UNDERGROUND ELECTRICAL UTILITIES. 7 25-Aug-22 06-Sep-22

UTIL-1070 STORM DRAINS TERMINATE TO BUILDING 2 30-Aug-22 31-Aug-22

UTIL-1080 DOMESTIC WATER TERMINATES TO BUILDING 2 01-Sep-22 06-Sep-22

A1730 FIRE WATER TERMINATE TO BUILDING 2 01-Sep-22 06-Sep-22

TOWERTOWERTOWERTOWERTOWER

BASEMENTBASEMENTBASEMENTBASEMENTBASEMENT

FOUNDATION AND MAT SLABFOUNDATION AND MAT SLABFOUNDATION AND MAT SLABFOUNDATION AND MAT SLABFOUNDATION AND MAT SLAB

MUD SLAB & PROTECTION SLABMUD SLAB & PROTECTION SLABMUD SLAB & PROTECTION SLABMUD SLAB & PROTECTION SLABMUD SLAB & PROTECTION SLAB

A1220 TOWER UNDER SLAB UTILITIES 10 14-Jan-22 28-Jan-22

A1460 PRE - POUR INSPECTION MUD SLAB 1 28-Jan-22 28-Jan-22

TFND-1000 POUR - MUD SLAB 2 31-Jan-22 01-Feb-22

TFND-1010 INSTALL BELOW GRADE WATERPROOFING 10 02-Feb-22 15-Feb-22

TFND-1020 PLACE PROTECTION SLAB 2 16-Feb-22 17-Feb-22

FOUNDATION POUR 1 & 2FOUNDATION POUR 1 & 2FOUNDATION POUR 1 & 2FOUNDATION POUR 1 & 2FOUNDATION POUR 1 & 2

TFND-1030 POUR 1 - REBAR PITS & WALLS 3 22-Feb-22 24-Feb-22

TFND-1040 POUR 2 - REBAR MAT FOUNDATION ZONE1 7 22-Feb-22 02-Mar-22

TFND-1050 POUR 2 - REBAR MAT FOUNDATION ZONE 2 7 24-Feb-22 04-Mar-22

TFND-2320 POUR 1 - PRE - POUR INSPECTION PITS 1 24-Feb-22 24-Feb-22

TFND-1060 POUR 1 - POUR & CURE 3 25-Feb-22 01-Mar-22

TFND-1080 POUR 2 - REBAR MAT FOUNDATION ZONE 3 7 28-Feb-22 08-Mar-22

TFND-1090 POUR 2 - POUR & CURE 3 09-Mar-22 11-Mar-22

FOUNDATION POUR 3FOUNDATION POUR 3FOUNDATION POUR 3FOUNDATION POUR 3FOUNDATION POUR 3

TFND-1070 POUR 3 - SINGLE SIDE WALL FORMS IN PITS (MAT SLAB POUR 1) 7 02-Mar-22 10-Mar-22

TFND-1100 POUR 3 - INSTALL AB TEMPLATES (MAT SLAB POUR 1) 4 07-Mar-22 10-Mar-22

TFND-1110 POUR 3 - FORM - CJS, WALLS, & COLUMN FORMS ( MAT SLAB POUR 1) 4 08-Mar-22 11-Mar-22

TFND-2330 POUR 3 - PRE - POUR INSPECTION EJECTOR PIT/ MAT SLAB 1 11-Mar-22 11-Mar-22

TFND-1130 POUR 3 - EJECTOR PIT/ (MAT SLAB POUR 1) 1 14-Mar-22 14-Mar-22

TFND-1150 POUR 3 - EJECTOR PIT/ MAT SLAB POUR 1 CURE 3 15-Mar-22 17-Mar-22

FOUNDATION POUR 4FOUNDATION POUR 4FOUNDATION POUR 4FOUNDATION POUR 4FOUNDATION POUR 4

A2425 POUR 4- FOUNDATION SYSTEM (MAT FOUNDATION POUR 2) 7 11-Mar-22 21-Mar-22

TFND-1120 POUR 4- INSTALL AB TEMPLATES (MAT FOUNDATION POUR 2) 4 11-Mar-22 16-Mar-22

TFND-1140 POUR 4- FORM CJS, WALLS, & COLUMN FORMS (MAT FOUNDATION POUR 2)4 14-Mar-22 17-Mar-22

TFND-2340 POUR 4- PRE - POUR INSPECTION (MAT FOUNDATION POUR 2) 1 17-Mar-22 17-Mar-22

TFND-1170 POUR 4- MAT FOUNDATION POUR 2 1 18-Mar-22 18-Mar-22

TFND-1210 POUR 4- MAT FOUNDATION POUR 2 CURE 3 19-Mar-22 21-Mar-22

FOUNDATION POUR 5FOUNDATION POUR 5FOUNDATION POUR 5FOUNDATION POUR 5FOUNDATION POUR 5

TFND-1160 POUR 5 - INSTALL AB TEMPLATES 4 17-Mar-22 22-Mar-22

TFND-1180 POUR 5 - FORM CJS, WALLS, & COLUMN FORMS 4 18-Mar-22 23-Mar-22

TFND-2350 POUR 5 - PRE - POUR INSPECTION POUR 3 - MAT SLAB 1 23-Mar-22 23-Mar-22

TFND-1250 POUR 5 - POUR MAT SLAB POUR 3 1 24-Mar-22 24-Mar-22

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

INSTALL DOMESTIC WATER SERVICE

INSTALL IRRIGATION SERVICE

INSTALL FIRE WATER SERVICE

INSTALL NATURAL GAS SERVICE

INSTALL STORM DRAIN SYSTEM WEST/ SOUTH

NATURAL GAS TERMINATES TO BUILDING

SITE FIRE WATER SERVICE INSPECTION

SITE UNDERGROUND ELECTRICAL UTILITIES.

STORM DRAINS TERMINATE TO BUILDING

DOMESTIC WATER TERMINATES TO BUILDING

FIRE WATER TERMINATE TO BUILDING

TOWER UNDER SLAB UTILITIES

PRE - POUR INSPECTION MUD SLAB

POUR - MUD SLAB

INSTALL BELOW GRADE WATERPROOFING

PLACE PROTECTION SLAB

POUR 1 - REBAR PITS & WALLS

POUR 2 - REBAR MAT FOUNDATION ZONE1

POUR 2 - REBAR MAT FOUNDATION ZONE 2

POUR 1 - PRE - POUR INSPECTION PITS

POUR 1 - POUR & CURE

POUR 2 - REBAR MAT FOUNDATION ZONE 3

POUR 2 - POUR & CURE

POUR 3 - SINGLE SIDE WALL FORMS IN PITS (MAT SLAB POUR 1)

POUR 3 - INSTALL AB TEMPLATES (MAT SLAB POUR 1)

POUR 3 - FORM - CJS, WALLS, & COLUMN FORMS ( MAT SLAB POUR 1)

POUR 3 - PRE - POUR INSPECTION EJECTOR PIT/ MAT SLAB

POUR 3 - EJECTOR PIT/ (MAT SLAB POUR 1)

POUR 3 - EJECTOR PIT/ MAT SLAB POUR 1 CURE

POUR 4- FOUNDATION SYSTEM (MAT FOUNDATION POUR 2)

POUR 4- INSTALL AB TEMPLATES (MAT FOUNDATION POUR 2)

POUR 4- FORM CJS, WALLS, & COLUMN FORMS (MAT FOUNDATION POUR 2)

POUR 4- PRE - POUR INSPECTION (MAT FOUNDATION POUR 2)

POUR 4- MAT FOUNDATION POUR 2

POUR 4- MAT FOUNDATION POUR 2 CURE

POUR 5 - INSTALL AB TEMPLATES

POUR 5 - FORM CJS, WALLS, & COLUMN FORMS

POUR 5 - PRE - POUR INSPECTION POUR 3 - MAT SLAB

POUR 5 - POUR MAT SLAB POUR 3

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TFND-1290 POUR 5 - MAT SLAB CURE 3 25-Mar-22 27-Mar-22

FOUNDATION POUR 6FOUNDATION POUR 6FOUNDATION POUR 6FOUNDATION POUR 6FOUNDATION POUR 6

TFND-1220 POUR 6 - INSTALL AB TEMPLATE 4 23-Mar-22 28-Mar-22

TFND-1260 POUR 6 - FORM - CJS, WALLS, & COLUMN FORMS FOR POUR 4 4 24-Mar-22 29-Mar-22

TFND-2360 POUR 6 - PRE - POUR INSPECTION POUR 4 - MAT SLAB 1 29-Mar-22 29-Mar-22

TFND-1420 POUR 6 - POUR MAT SLAB POUR 4 1 30-Mar-22 30-Mar-22

TFND-1460 POUR 6 - MAT SLAB CURE 3 31-Mar-22 02-Apr-22

FOUNDATION POUR 7FOUNDATION POUR 7FOUNDATION POUR 7FOUNDATION POUR 7FOUNDATION POUR 7

TFND-1410 POUR 7 - INSTALL AB TEMPLATES 4 29-Mar-22 01-Apr-22

TFND-1430 POUR 7 - FORM - CJS, WALLS, & COLUMN FORMS 4 30-Mar-22 04-Apr-22

TFND-2370 POUR 7 - PRE - POUR INSPECTION POUR 5 - MAT SLAB 1 04-Apr-22 04-Apr-22

TFND-1550 POUR 7 - POUR MAT SLAB 5 1 05-Apr-22 05-Apr-22

TFND-1470 POUR 7 - MAT SLAB CURE 3 06-Apr-22 08-Apr-22

FOUNDATION POUR 8FOUNDATION POUR 8FOUNDATION POUR 8FOUNDATION POUR 8FOUNDATION POUR 8

TFND-1520 POUR 8 - INSTALL AB TEMPLATES FOR POUR 6 4 04-Apr-22 07-Apr-22

TFND-1560 POUR 8 - FORM - CJS,WALLS, & COLUMN FORMS FOR POUR 6 4 05-Apr-22 08-Apr-22

TFND-2380 POUR 8 - PRE - POUR INSPECTION POUR 6 - MAT SLAB 1 11-Apr-22 11-Apr-22

TFND-1590 POUR 8 - POUR MAT SLAB 6 1 12-Apr-22 12-Apr-22

TFND-1600 POUR 8 - MAT SLAB CURE 3 13-Apr-22 15-Apr-22

RAMPS AND WALLSRAMPS AND WALLSRAMPS AND WALLSRAMPS AND WALLSRAMPS AND WALLS

WALL POUR 1WALL POUR 1WALL POUR 1WALL POUR 1WALL POUR 1

TFND-1190 SINGLE SIDE WALL FORM - ZONE 1 WEST WALL 3 18-Mar-22 22-Mar-22

TFND-1230 REBAR - ZONE 1 WEST WALL 3 23-Mar-22 25-Mar-22

TFND-1270 INSTALL EMBEDS - ZONE 1 WEST WALL 3 25-Mar-22 29-Mar-22

TFND-1300 INSTALL MECHANICAL EMBEDS - ZONE 1 WEST WALL 3 25-Mar-22 29-Mar-22

TFND-1310 INSTALL ELECTRICAL EMBEDS - ZONE 1 WEST WALL 3 25-Mar-22 29-Mar-22

TFND-1320 INSTALL PLUMBING EMBEDS - ZONE 1 WEST WALL 3 25-Mar-22 29-Mar-22

TFND-1330 INSTALL FIRE PROTECTION EMBEDS - ZONE 1 WEST WALL 3 25-Mar-22 29-Mar-22

TFND-1350 MECHANICAL INSERTS - ZONE 1 WEST WALL 2 28-Mar-22 29-Mar-22

TFND-1360 ELECTRICAL INSERTS - ZONE 1 WEST WALL 2 28-Mar-22 29-Mar-22

TFND-1370 PLUMBING INSERTS - ZONE 1 WEST WALL 2 28-Mar-22 29-Mar-22

TFND-1380 FIRE PROTECTION INSERTS - ZONE 1 WEST WALL 2 28-Mar-22 29-Mar-22

TFND-1440 SECOND SIDE WALL FORM - ZONE 1 WEST WALL 3 30-Mar-22 01-Apr-22

TFND-1500 PRE - POUR INSPECTION ZONE 1 WEST WALL 0 01-Apr-22

TFND-1530 POUR - ZONE 1 WEST WALL 1 04-Apr-22 04-Apr-22

TFND-1570 CURE - ZONE 1 WEST WALL 7 05-Apr-22 11-Apr-22

TFND-1610 STRIP WALL FORM - ZONE 1 WEST WALL 2 12-Apr-22 13-Apr-22

WALL POUR 2WALL POUR 2WALL POUR 2WALL POUR 2WALL POUR 2

TFND-1200 SINGLE SIDE WALL FORM - ZONE 1 NORTH WALL 3 18-Mar-22 22-Mar-22

TFND-1240 REBAR - ZONE 1 NORTH WALL 3 23-Mar-22 25-Mar-22

TFND-1280 INSTALL EMBEDS - ZONE 1 NORTH WALL 3 25-Mar-22 29-Mar-22

TFND-1340 MECHANICAL INSERTS - POUR 2 ZONE 1 NORTH WALL 2 28-Mar-22 29-Mar-22

TFND-1390 ELECTRICAL INSERTS - POUR 2 ZONE 1 NORTH WALL 2 28-Mar-22 29-Mar-22

TFND-1400 PLUMBING INSERTS - POUR 2 ZONE 1 NORTH WALL 2 28-Mar-22 29-Mar-22

TFND-1450 SECOND SIDE WALL FORM - ZONE 1 NORTH WALL 3 30-Mar-22 01-Apr-22

TFND-1510 PRE - POUR INSPECTION ZONE 1 NORTH WALL 0 01-Apr-22

TFND-1540 POUR - ZONE 1 NORTH WALL 1 04-Apr-22 04-Apr-22

TFND-1580 CURE - ZONE 1 NORTH WALL 7 05-Apr-22 11-Apr-22

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

POUR 5 - MAT SLAB CURE

POUR 6 - INSTALL AB TEMPLATE

POUR 6 - FORM - CJS, WALLS, & COLUMN FORMS FOR POUR 4

POUR 6 - PRE - POUR INSPECTION POUR 4 - MAT SLAB

POUR 6 - POUR MAT SLAB POUR 4

POUR 6 - MAT SLAB CURE

POUR 7 - INSTALL AB TEMPLATES

POUR 7 - FORM - CJS, WALLS, & COLUMN FORMS

POUR 7 - PRE - POUR INSPECTION POUR 5 - MAT SLAB

POUR 7 - POUR MAT SLAB 5

POUR 7 - MAT SLAB CURE

POUR 8 - INSTALL AB TEMPLATES FOR POUR 6

POUR 8 - FORM - CJS,WALLS,  & COLUMN FORMS FOR POUR 6

POUR 8 - PRE - POUR INSPECTION POUR 6 - MAT SLAB

POUR 8 - POUR MAT SLAB 6

POUR 8 - MAT SLAB CURE

SINGLE SIDE WALL FORM - ZONE 1 WEST WALL

REBAR - ZONE 1 WEST WALL

INSTALL EMBEDS - ZONE 1 WEST WALL

INSTALL MECHANICAL EMBEDS - ZONE 1 WEST WALL

INSTALL ELECTRICAL EMBEDS - ZONE 1 WEST WALL

INSTALL PLUMBING EMBEDS - ZONE 1 WEST WALL

INSTALL FIRE PROTECTION EMBEDS - ZONE 1 WEST WALL

MECHANICAL INSERTS - ZONE 1 WEST WALL

ELECTRICAL INSERTS - ZONE 1 WEST WALL

PLUMBING INSERTS - ZONE 1 WEST WALL

FIRE PROTECTION INSERTS - ZONE 1 WEST WALL

SECOND SIDE WALL FORM - ZONE 1 WEST WALL

PRE - POUR INSPECTION ZONE 1 WEST WALL

POUR - ZONE 1 WEST WALL

CURE - ZONE 1 WEST WALL

STRIP WALL FORM - ZONE 1 WEST WALL

SINGLE SIDE WALL FORM - ZONE 1 NORTH WALL

REBAR - ZONE 1 NORTH WALL

INSTALL EMBEDS - ZONE 1 NORTH WALL

MECHANICAL INSERTS - POUR 2 ZONE 1 NORTH WALL

ELECTRICAL INSERTS - POUR 2 ZONE 1 NORTH WALL

PLUMBING INSERTS - POUR 2 ZONE 1 NORTH WALL

SECOND SIDE WALL FORM - ZONE 1 NORTH WALL

PRE - POUR INSPECTION ZONE 1 NORTH WALL

POUR - ZONE 1 NORTH WALL

CURE - ZONE 1 NORTH WALL

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TFND-1620 STRIP WALL FORM - ZONE 1 NORTH WALL 2 12-Apr-22 13-Apr-22

WALL POUR 3WALL POUR 3WALL POUR 3WALL POUR 3WALL POUR 3

TFND-1630 SINGLE SIDE WALL FORM - ZONE 1 EAST WALL 3 14-Apr-22 18-Apr-22

TFND-1650 REBAR - ZONE 1 EAST WALL 3 19-Apr-22 21-Apr-22

TFND-1670 INSTALL EMBEDS - ZONE 1 EAST WALL 3 21-Apr-22 25-Apr-22

TFND-1690 MECHANICAL INSERTS - POUR 3 EAST WALL 2 22-Apr-22 25-Apr-22

TFND-1710 ELECTRICAL INSERTS - POUR 3 EAST WALL 2 22-Apr-22 25-Apr-22

TFND-1720 PLUMBING INSERTS - POUR 3 EAST WALL 2 22-Apr-22 25-Apr-22

TFND-1750 SECOND SIDE WALL FORM - ZONE 1 EAST WALL 3 26-Apr-22 28-Apr-22

TFND-1770 PRE - POUR INSPECTION ZONE 1 EAST WALL 0 28-Apr-22

TFND-1790 POUR - ZONE 1 EAST WALL 1 29-Apr-22 29-Apr-22

TFND-1810 CURE - ZONE 1 EAST WALL 7 30-Apr-22 06-May-22

TFND-1830 STRIP WALL FORM - ZONE 1 EAST WALL 2 09-May-22 10-May-22

WALL POUR 4WALL POUR 4WALL POUR 4WALL POUR 4WALL POUR 4

TFND-1640 SINGLE SIDE WALL FORM - ZONE 2 EAST WALL 3 14-Apr-22 18-Apr-22

TFND-1660 REBAR - ZONE 2 EAST WALL 3 19-Apr-22 21-Apr-22

TFND-1680 INSTALL EMBEDS - ZONE 2 EAST WALL 3 21-Apr-22 25-Apr-22

TFND-1700 MECHANICAL INSERTS - POUR 4 EAST WALL 2 22-Apr-22 25-Apr-22

TFND-1730 ELECTRICAL INSERTS - POUR 4 EAST WALL 2 22-Apr-22 25-Apr-22

TFND-1740 PLUMBING INSERTS - POUR 4 EAST WALL 2 22-Apr-22 25-Apr-22

TFND-1760 SECOND SIDE WALL FORM - ZONE 2 EAST WALL 3 26-Apr-22 28-Apr-22

TFND-1780 PRE - POUR INSPECTION ZONE 2 EAST WALL 0 28-Apr-22

TFND-1800 POUR - ZONE 2 EAST WALL 1 29-Apr-22 29-Apr-22

TFND-1820 CURE - ZONE 2 EAST WALL 7 30-Apr-22 06-May-22

TFND-1840 STRIP WALL FORM - ZONE 2 EAST WALL 2 09-May-22 10-May-22

WALL POUR 5WALL POUR 5WALL POUR 5WALL POUR 5WALL POUR 5

TFND-1850 SINGLE SIDE WALL FORM - ZONE 3 EAST WALL 3 11-May-22 13-May-22

TFND-1870 REBAR - ZONE 3 EAST WALL 3 16-May-22 18-May-22

TFND-1890 INSTALL EMBEDS - ZONE 3 EAST WALL 3 18-May-22 20-May-22

TFND-1910 MECHANICAL INSERTS - POUR 5 ZONE 3 EAST WALL 2 19-May-22 20-May-22

TFND-1930 ELECTRICAL INSERTS - POUR 5 ZONE 3 EAST WALL 2 19-May-22 20-May-22

TFND-1940 PLUMBING INSERTS - POUR 5 ZONE 3 EAST WALL 2 19-May-22 20-May-22

TFND-1970 SECOND SIDE WALL FORM - ZONE 3 EAST WALL 3 23-May-22 25-May-22

TFND-1990 PRE - POUR INSPECTION ZONE 3 EAST WALL 0 25-May-22

TFND-2010 POUR - ZONE 3 EAST WALL 1 26-May-22 26-May-22

TFND-2030 CURE - ZONE 3 EAST WALL 7 27-May-22 02-Jun-22

TFND-2050 STRIP WALL FORM - ZONE 3 EAST WALL 2 03-Jun-22 06-Jun-22

WALL POUR 6WALL POUR 6WALL POUR 6WALL POUR 6WALL POUR 6

TFND-1860 SINGLE SIDE WALL FORM - ZONE 3 SOUTH WALL 3 11-May-22 13-May-22

TFND-1880 REBAR - ZONE 3 SOUTH WALL 3 16-May-22 18-May-22

TFND-1900 INSTALL EMBEDS - ZONE 3 SOUTH WALL 3 18-May-22 20-May-22

TFND-1920 MECHANICAL INSERTS - POUR 6 ZONE 3 SOUTH WALL 2 19-May-22 20-May-22

TFND-1950 ELECTRICAL INSERTS - POUR 6 ZONE 3 SOUTH WALL 2 19-May-22 20-May-22

TFND-1960 PLUMBING INSERTS - POUR 6 ZONE 3 SOUTH WALL 2 19-May-22 20-May-22

TFND-1980 SECOND SIDE WALL FORM - ZONE 3 SOUTH WALL 3 23-May-22 25-May-22

TFND-2000 PRE - POUR INSPECTION ZONE 3 SOUTH WALL 0 25-May-22

TFND-2020 POUR - ZONE 3 SOUTH WALL 1 26-May-22 26-May-22

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

STRIP WALL FORM - ZONE 1 NORTH WALL

SINGLE SIDE WALL FORM - ZONE 1 EAST WALL

REBAR - ZONE 1 EAST WALL

INSTALL EMBEDS - ZONE 1 EAST WALL

MECHANICAL INSERTS - POUR 3 EAST WALL

ELECTRICAL INSERTS - POUR 3 EAST WALL

PLUMBING INSERTS - POUR 3 EAST WALL

SECOND SIDE WALL FORM - ZONE 1 EAST WALL

PRE - POUR INSPECTION ZONE 1 EAST WALL

POUR - ZONE 1 EAST WALL

CURE - ZONE 1 EAST WALL

STRIP WALL FORM - ZONE 1 EAST WALL

SINGLE SIDE WALL FORM - ZONE 2 EAST WALL

REBAR - ZONE 2 EAST WALL

INSTALL EMBEDS - ZONE 2 EAST WALL

MECHANICAL INSERTS - POUR 4 EAST WALL

ELECTRICAL INSERTS - POUR 4 EAST WALL

PLUMBING INSERTS - POUR 4 EAST WALL

SECOND SIDE WALL FORM - ZONE 2 EAST WALL

PRE - POUR INSPECTION ZONE 2 EAST WALL

POUR - ZONE 2 EAST WALL

CURE - ZONE 2 EAST WALL

STRIP WALL FORM - ZONE 2 EAST WALL

SINGLE SIDE WALL FORM - ZONE 3 EAST WALL

REBAR - ZONE 3 EAST WALL

INSTALL EMBEDS - ZONE 3 EAST WALL

MECHANICAL INSERTS - POUR 5 ZONE 3 EAST WALL

ELECTRICAL INSERTS - POUR 5 ZONE 3 EAST WALL

PLUMBING INSERTS - POUR 5 ZONE 3 EAST WALL

SECOND SIDE WALL FORM - ZONE 3 EAST WALL

PRE - POUR INSPECTION ZONE 3 EAST WALL

POUR - ZONE 3 EAST WALL

CURE - ZONE 3 EAST WALL

STRIP WALL FORM - ZONE 3 EAST WALL

SINGLE SIDE WALL FORM - ZONE 3 SOUTH WALL

REBAR - ZONE 3 SOUTH WALL

INSTALL EMBEDS - ZONE 3 SOUTH WALL

MECHANICAL INSERTS - POUR 6 ZONE 3 SOUTH WALL

ELECTRICAL INSERTS - POUR 6 ZONE 3 SOUTH WALL

PLUMBING INSERTS - POUR 6 ZONE 3 SOUTH WALL

SECOND SIDE WALL FORM - ZONE 3 SOUTH WALL

PRE - POUR INSPECTION ZONE 3 SOUTH WALL

POUR - ZONE 3 SOUTH WALL

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TFND-2040 CURE - ZONE 3 SOUTH WALL 7 27-May-22 02-Jun-22

TFND-2060 STRIP WALL FORM - ZONE 3 SOUTH WALL 2 03-Jun-22 06-Jun-22

WALL POUR 7WALL POUR 7WALL POUR 7WALL POUR 7WALL POUR 7

TFND-2070 SINGLE SIDE WALL FORM - ZONE 3 SOUTH WALL 3 07-Jun-22 09-Jun-22

TFND-2090 REBAR - ZONE 3 SOUTH WALL 3 10-Jun-22 14-Jun-22

TFND-2110 INSTALL EMBEDS - ZONE 3 SOUTH WALL 3 14-Jun-22 16-Jun-22

TFND-2130 MECHANICAL INSERTS - POUR 7 ZONE 3 SOUTH WALL 2 15-Jun-22 16-Jun-22

TFND-2150 ELECTRICAL INSERTS - POUR 7 ZONE 3 SOUTH WALL 2 15-Jun-22 16-Jun-22

TFND-2160 PLUMBING INSERTS - POUR 7 ZONE 3 SOUTH WALL 2 15-Jun-22 16-Jun-22

TFND-2190 SECOND SIDE WALL FORM - ZONE 3 SOUTH WALL 3 17-Jun-22 21-Jun-22

TFND-2210 PRE - POUR INSPECTION ZONE 3 SOUTH WALL 0 21-Jun-22

TFND-2230 POUR - ZONE 3 SOUTH WALL 1 22-Jun-22 22-Jun-22

TFND-2250 CURE - ZONE 3 SOUTH WALL 7 23-Jun-22 29-Jun-22

TFND-2280 STRIP WALL FORM - ZONE 3 SOUTH WALL 2 30-Jun-22 01-Jul-22

WALL POUR 8WALL POUR 8WALL POUR 8WALL POUR 8WALL POUR 8

TFND-2080 SINGLE SIDE WALL FORM - ZONE 2/3 WEST WALL 3 07-Jun-22 09-Jun-22

TFND-2100 REBAR - ZONE 2/3 WEST WALL 3 10-Jun-22 14-Jun-22

TFND-2120 INSTALL EMBEDS - ZONE 2/3 WEST WALL 3 14-Jun-22 16-Jun-22

TFND-2140 MECHANICAL INSERTS - POUR 8 ZONE 2/3 WEST WALL 2 15-Jun-22 16-Jun-22

TFND-2170 ELECTRICAL INSERTS - POUR 8 ZONE 2/3 WEST WALL 2 15-Jun-22 16-Jun-22

TFND-2180 PLUMBING INSERTS - POUR 8 ZONE 2/3 WEST WALL 2 15-Jun-22 16-Jun-22

TFND-2200 SECOND SIDE WALL FORM - ZONE 2/3 WEST WALL 3 17-Jun-22 21-Jun-22

TFND-2220 PRE - POUR INSPECTION ZONE 2/3 WEST WALL 0 21-Jun-22

TFND-2240 POUR - ZONE 2/3 WEST WALL 1 22-Jun-22 22-Jun-22

TFND-2260 CURE - ZONE 2/3 WEST WALL 7 23-Jun-22 29-Jun-22

TFND-2290 STRIP WALL FORM - ZONE 2/3 WEST WALL 2 30-Jun-22 01-Jul-22

RETAINING WALLS AND SOGRETAINING WALLS AND SOGRETAINING WALLS AND SOGRETAINING WALLS AND SOGRETAINING WALLS AND SOG

TFND-2310 INSTALL GRAVEL WRAPPED PERF PIPE 10 29-Jun-22 13-Jul-22

TFND-2270 INSTALL WATERPROOF MEMBRANE RETAINING WALL 10 30-Jun-22 14-Jul-22

TFND-2300 INSTALL FILTER FABRIC & DRAINAGE MAT 5 05-Jul-22 11-Jul-22

LOW-RISELOW-RISELOW-RISELOW-RISELOW-RISE

LEVEL 1LEVEL 1LEVEL 1LEVEL 1LEVEL 1

A2115 FOUNDATION SYSTEM (LOW RISE COL. A & B) 30 21-Jul-22 31-Aug-22

A2435 FOUNDATION SYSTEM (LOW RISE COL. C) (FOOTINGS & PILASTERS) 30 21-Jul-22 31-Aug-22

A5870 EXCAVATE FOUNDATION SYSTEM - LOW RISE L1 5 21-Jul-22 27-Jul-22

A5880 DEEP MEPs FOUNDATION SYSTEM - LOW RISE L1 3 27-Jul-22 29-Jul-22

A5890 INSTALL REBAR FOUNDATION SYSTEM - LOW RISE L1 8 01-Aug-22 10-Aug-22

A5900 INSTALL AB's FOUNDATION SYSTEM - LOW RISE L1 8 05-Aug-22 16-Aug-22

A2445 GRADE BEAMS FOUNDATION SYSTEM - LOW RISE L1 10 11-Aug-22 24-Aug-22

A5910 FORM FOUNDATION SYSTEM - LOW RISE L1 3 17-Aug-22 19-Aug-22

A5940 PRE - POUR INSPECTION - POUR FOUNDATION SYSTEM LOW RISE L1 1 19-Aug-22 19-Aug-22

A5920 POUR FOUNDATION SYSTEM - LOW RISE L1 2 23-Aug-22 24-Aug-22

LFND-1000 PLUMBING UNDER SLAB UTILITIES - LOW RISE L1 15 25-Aug-22 16-Sep-22

A5930 CURE FOUNDATION SYSTEM - LOW RISE L1 7 25-Aug-22 31-Aug-22

A2755 LOW RISE - ELECTRICAL UNDER SLAB UTILITIES 15 07-Sep-22 27-Sep-22

A2175 LOW RISE FORM SLAB ON GRADE 4 29-Sep-22 04-Oct-22

LFND-1010 VAPOR BARRIER AND BASE ROCK SLAB ON GRADE - LOW RISE L1 2 05-Oct-22 06-Oct-22

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

CURE - ZONE 3 SOUTH WALL

STRIP WALL FORM - ZONE 3 SOUTH WALL

SINGLE SIDE WALL FORM - ZONE 3 SOUTH WALL

REBAR - ZONE 3 SOUTH WALL

INSTALL EMBEDS - ZONE 3 SOUTH WALL

MECHANICAL INSERTS - POUR 7 ZONE 3 SOUTH WALL

ELECTRICAL INSERTS - POUR 7 ZONE 3 SOUTH WALL

PLUMBING INSERTS - POUR 7 ZONE 3 SOUTH WALL

SECOND SIDE WALL FORM - ZONE 3 SOUTH WALL

PRE - POUR INSPECTION ZONE 3 SOUTH WALL

POUR - ZONE 3 SOUTH WALL

CURE - ZONE 3 SOUTH WALL

STRIP WALL FORM - ZONE 3 SOUTH WALL

SINGLE SIDE WALL FORM - ZONE 2/3 WEST WALL

REBAR - ZONE 2/3 WEST WALL

INSTALL EMBEDS - ZONE 2/3 WEST WALL

MECHANICAL INSERTS - POUR 8 ZONE 2/3 WEST WALL

ELECTRICAL INSERTS - POUR 8 ZONE 2/3 WEST WALL

PLUMBING INSERTS - POUR 8 ZONE 2/3 WEST WALL

SECOND SIDE WALL FORM - ZONE 2/3 WEST WALL

PRE - POUR INSPECTION ZONE 2/3 WEST WALL

POUR - ZONE 2/3 WEST WALL

CURE - ZONE 2/3 WEST WALL

STRIP WALL FORM - ZONE 2/3 WEST WALL

INSTALL GRAVEL WRAPPED PERF PIPE

INSTALL WATERPROOF MEMBRANE RETAINING WALL

INSTALL FILTER FABRIC & DRAINAGE MAT

FOUNDATION SYSTEM (LOW RISE COL. A & B)

FOUNDATION SYSTEM (LOW RISE COL. C) (FOOTINGS & PILASTERS)

EXCAVATE FOUNDATION SYSTEM - LOW RISE L1

DEEP MEPs FOUNDATION SYSTEM - LOW RISE L1

INSTALL REBAR FOUNDATION SYSTEM - LOW RISE L1

INSTALL AB's FOUNDATION SYSTEM - LOW RISE L1

GRADE BEAMS FOUNDATION SYSTEM - LOW RISE L1

FORM FOUNDATION SYSTEM - LOW RISE L1

PRE - POUR INSPECTION - POUR FOUNDATION SYSTEM LOW RISE L1

POUR FOUNDATION SYSTEM - LOW RISE L1

PLUMBING UNDER SLAB UTILITIES - LOW RISE L1

CURE FOUNDATION SYSTEM - LOW RISE L1

LOW RISE - ELECTRICAL UNDER SLAB UTILITIES

LOW RISE FORM SLAB ON GRADE

VAPOR BARRIER AND BASE ROCK SLAB ON GRADE - LOW RISE L1

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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Activity ID Activity Name Original
Duration

Start Finish

LFND-1020 REBAR SLAB ON GRADE - LOW RISE L1 3 07-Oct-22 11-Oct-22

LFND-1050 PRE - POUR INSPECTION SLAB ON GRADE LOW RISE L1 1 11-Oct-22 11-Oct-22

LFND-1030 POUR SLAB ON GRADE - LOW RISE L1 1 12-Oct-22 12-Oct-22

LFND-1040 CURE SLAB ON GRADE - LOW RISE L1 3 13-Oct-22 15-Oct-22

SALLYPORTSALLYPORTSALLYPORTSALLYPORTSALLYPORT

LEVEL 1LEVEL 1LEVEL 1LEVEL 1LEVEL 1

SFND-1000 EXCAVATE FOUNDATIONS - SALLYPORT 3 22-Mar-23 24-Mar-23

SFND-1010 FORM, AND REBAR TEMPLATE FOOTINGS - SOG/FOUNDATIONS - SALLYPORT5 27-Mar-23 31-Mar-23

SFND-1020 REBAR FOOTINGS & SOG - SOG/FOUNDATIONS - SALLYPORT 6 03-Apr-23 10-Apr-23

SFND-1070 PRE - POUR INSPECTION SOG/FOUNDATIONS - SALLYPORT 1 10-Apr-23 10-Apr-23

SFND-1030 POUR - SOG/FOUNDATIONS - SALLYPORT 1 11-Apr-23 11-Apr-23

SFND-1040 CURE - SOG/FOUNDATIONS - SALLYPORT 3 12-Apr-23 14-Apr-23

SFND-1050 STRIP - SOG/FOUNDATIONS - SALLYPORT 1 17-Apr-23 17-Apr-23

SFND-1060 BACKFILL - SOG/FOUNDATIONS - SALLYPORT 4 18-Apr-23 21-Apr-23

MECHANICAL BUILDINGMECHANICAL BUILDINGMECHANICAL BUILDINGMECHANICAL BUILDINGMECHANICAL BUILDING

LEVEL 1LEVEL 1LEVEL 1LEVEL 1LEVEL 1

MFND-1000 DEEP U/G ELECTRICAL - MECH. BUILDING 7 01-Dec-22 09-Dec-22

MFND-1010 DEEP U/G PLUMBING - MECH. BUILDING 4 06-Dec-22 09-Dec-22

MFND-1020 EXCAVATE FOUNDATIONS - MECH. BUILDING 3 12-Dec-22 14-Dec-22

MFND-1030 PLACE MUD SLAB - MECH. BUILDING 2 15-Dec-22 16-Dec-22

MFND-1040 INSTALL WATERPROOFING - MECH. BUILDING 4 19-Dec-22 22-Dec-22

MFND-1050 UNDER SLAB ELECTRICAL CONDUIT - MECH. BUILDING 7 23-Dec-22 04-Jan-23

MFND-1060 ELECTRICAL SLEEVES - MECH. BUILDING 1 23-Dec-22 23-Dec-22

MFND-1070 UNDER SLAB PLUMBING - MECH. BUILDING 2 27-Dec-22 28-Dec-22

MFND-1080 PLUMBING SLEEVES- MECH. BUILDING 1 27-Dec-22 27-Dec-22

MFND-1090 FORM, AND REBAR TEMPLATE FOOTINGS - SOG/FOUNDATIONS - MECH. BUILDING5 29-Dec-22 05-Jan-23

MFND-1100 REBAR FOOTINGS & SOG - SOG/FOUNDATIONS - MECH. BUILDING 6 06-Jan-23 13-Jan-23

MFND-1130 PRE - POUR INSPECTION SOG/FOUNDATIONS - MECH. BUILDING 1 13-Jan-23 13-Jan-23

MFND-1110 POUR - SOG/FOUNDATIONS - MECH. BUILDING 1 17-Jan-23 17-Jan-23

MFND-1120 CURE SOG - MECH. BUILDING 3 18-Jan-23 20-Jan-23

SUPERSTRUCTURESUPERSTRUCTURESUPERSTRUCTURESUPERSTRUCTURESUPERSTRUCTURE

TOWERTOWERTOWERTOWERTOWER

TOWER STAIRSTOWER STAIRSTOWER STAIRSTOWER STAIRSTOWER STAIRS

STAIR1-1000 STAIR 1 (BASEMENT TO L2) 3 08-Nov-22 10-Nov-22

STAIR2-1000 STAIR 2 (BASEMENT TO L2) 3 11-Nov-22 15-Nov-22

STAIR3-1000 STAIR 3 (L1 TO L2) 3 16-Nov-22 18-Nov-22

STAIR4-1000 STAIR 4 (L1 TO L2) 3 21-Nov-22 23-Nov-22

STAIR1-1010 STAIR 1 (L2 TO L4) 3 28-Nov-22 30-Nov-22

STAIR2-1010 STAIR 2 (L2 TO L4) 3 01-Dec-22 05-Dec-22

STAIR3-1010 STAIR 3 (L2 TO L4) 3 06-Dec-22 08-Dec-22

STAIR4-1010 STAIR 4 (L2 TO L4) 3 09-Dec-22 13-Dec-22

STAIR1-1020 STAIR 1 (L4 TO L6) 3 19-Dec-22 21-Dec-22

STAIR2-1020 STAIR 2 (L4 TO L6) 3 22-Dec-22 27-Dec-22

STAIR3-1020 STAIR 3 (L4 TO L6) 3 28-Dec-22 30-Dec-22

STAIR4-1020 STAIR 4 (L4 TO L6) 3 03-Jan-23 05-Jan-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

REBAR SLAB ON GRADE - LOW RISE L1

PRE - POUR INSPECTION SLAB ON GRADE LOW RISE L1

POUR SLAB ON GRADE - LOW RISE L1

CURE SLAB ON GRADE - LOW RISE L1

EXCAVATE FOUNDATIONS - SALLYPORT

FORM, AND REBAR TEMPLATE FOOTINGS - SOG/FOUNDATIONS - SALLYPORT

REBAR FOOTINGS & SOG - SOG/FOUNDATIONS - SALLYPORT

PRE - POUR INSPECTION SOG/FOUNDATIONS - SALLYPORT

POUR - SOG/FOUNDATIONS - SALLYPORT

CURE - SOG/FOUNDATIONS - SALLYPORT

STRIP - SOG/FOUNDATIONS - SALLYPORT

BACKFILL - SOG/FOUNDATIONS - SALLYPORT

DEEP U/G ELECTRICAL - MECH. BUILDING

DEEP U/G PLUMBING - MECH. BUILDING

EXCAVATE FOUNDATIONS - MECH. BUILDING

PLACE MUD SLAB - MECH. BUILDING

INSTALL WATERPROOFING - MECH. BUILDING

UNDER SLAB ELECTRICAL CONDUIT - MECH. BUILDING

ELECTRICAL SLEEVES - MECH. BUILDING

UNDER SLAB PLUMBING - MECH. BUILDING

PLUMBING SLEEVES- MECH. BUILDING

FORM, AND REBAR TEMPLATE FOOTINGS - SOG/FOUNDATIONS - MECH. BUILDING

REBAR FOOTINGS & SOG - SOG/FOUNDATIONS - MECH. BUILDING

PRE - POUR INSPECTION SOG/FOUNDATIONS - MECH. BUILDING

POUR - SOG/FOUNDATIONS - MECH. BUILDING

CURE SOG - MECH. BUILDING

STAIR 1 (BASEMENT TO L2)

STAIR 2 (BASEMENT TO L2)

STAIR 3 (L1 TO L2)

STAIR 4 (L1 TO L2)

STAIR 1 (L2 TO L4)

STAIR 2 (L2 TO L4)

STAIR 3 (L2 TO L4)

STAIR 4 (L2 TO L4)

STAIR 1 (L4 TO L6)

STAIR 2 (L4 TO L6)

STAIR 3 (L4 TO L6)

STAIR 4 (L4 TO L6)

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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Activity ID Activity Name Original
Duration

Start Finish

STAIR1-1030 STAIR 1 (L6 TO L8) 3 06-Jan-23 10-Jan-23

STAIR2-1030 STAIR 2 (L6 TO L8) 3 11-Jan-23 13-Jan-23

STAIR3-1030 STAIR 3 (L6 TO L8) 3 17-Jan-23 19-Jan-23

STAIR4-1030 STAIR 4 (L6 TO L8) 3 20-Jan-23 24-Jan-23

STAIR3-1040 STAIR 3 (L8 TO MECH LEVEL) 5 25-Jan-23 31-Jan-23

STAIR4-1040 STAIR 4 (L8 TO MECH LEVEL) 5 01-Feb-23 07-Feb-23

STAIR5-1000 STAIR 12 (MECH. LEVEL) - PREVIOUSLY STR 5 3 16-Feb-23 22-Feb-23

STAIR6-1000 STAIR 13 (MECH. LEVEL) - PREVIOUSLY STR 6 3 16-Feb-23 22-Feb-23

STAIR7-1000 STAIR 7 - RAILS (LOADING DOCK - PLACES WITH CONCRETE) 5 03-Oct-23 09-Oct-23

STAIR8-1000 STAIR 8 - RAILS (SALLYPORT) 5 10-Oct-23 16-Oct-23

STAIR9-1000 STAIR 9 - RAILS (BY MECH BUILDING) 5 17-Oct-23 23-Oct-23

STAIR10-1000 STAIR 10 - RAILS (BY STORAGE ROOM) 5 24-Oct-23 30-Oct-23

STAIR11-1000 STAIR 11 - RAILS (EXTERIOR STAIR 2 EXIT) 5 31-Oct-23 06-Nov-23

STAIR1-1040 STAIR 1 WALL RAILS 10 05-Dec-23 18-Dec-23

STAIR2-1040 STAIR 2 WALL RAILS 10 05-Dec-23 18-Dec-23

STAIR3-1050 STAIR 3 WALL RAILS 10 19-Dec-23 03-Jan-24

STAIR4-1050 STAIR 4 WALL RAILS 10 19-Dec-23 03-Jan-24

BASEMENTBASEMENTBASEMENTBASEMENTBASEMENT

COLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABS

TTSCOLB-1000 BASEMENT - CONCRETE ENCASE COLUMNS 5 08-Nov-22 14-Nov-22

A3380 FIRE WATER STORAGE TANK WALLS AND COLUMNS 8 08-Nov-22 17-Nov-22

SLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECK

A3390 FIRE WATER STORAGE TANK CONCRETE LID 8 18-Nov-22 01-Dec-22

A3300 LEVEL 1 METAL DECK / PLACE OVER FIRE WATER STORAGE 5 02-Dec-22 08-Dec-22

TOWER CMUTOWER CMUTOWER CMUTOWER CMUTOWER CMU

TRFB-1010 MASONRY WALLS - TOWER BASEMENT 15 31-Oct-22 18-Nov-22

TRFB-1250 MEP ROUGH-IN MASONRY WALLS - TOWER BASEMENT 10 31-Oct-22 11-Nov-22

TCMU1-1210 L0 - CMU - SET DOOR FRAMES 2 01-Nov-22 02-Nov-22

LEVEL 1LEVEL 1LEVEL 1LEVEL 1LEVEL 1

EXTERIOR FRAMINGEXTERIOR FRAMINGEXTERIOR FRAMINGEXTERIOR FRAMINGEXTERIOR FRAMING

TSTR1-1000 TOWER - ERECT LEVEL 1 FRAMING 7 22-Aug-22 30-Aug-22

TSTR1-1010 TOWER - PLUMB/BOLT/WELD LEVEL 1 FRAMING 7 31-Aug-22 12-Sep-22

COLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABS

TTSCOL1-1010 L1 - CONCRETE ENCASE COLUMNS 7 08-Nov-22 16-Nov-22

TTSCOL1-1020 L1 - TOPPING SLABS 3 17-Nov-22 21-Nov-22

SLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECK

TSOMD1-1000 TOWER - MEP ROUGH/DECK/PLACE - LEVEL 1 22 29-Sep-22 28-Oct-22

TSOMD1-1010 SHAKE OUT AND WELD METAL DECK - TOWER L1 5 29-Sep-22 05-Oct-22

TSOMD1-1020 WELD OFF DECK EDGE - TOWER L1 4 30-Sep-22 05-Oct-22

TSOMD1-1030 MEP ROUGH - TOWER L1 4 13-Oct-22 18-Oct-22

TSOMD1-1060 SUPPLEMENTAL STEEL - TOWER L1 5 13-Oct-22 19-Oct-22

TSOMD1-1040 REBAR - TOWER L1 4 18-Oct-22 21-Oct-22

TSOMD1-1050 SET DEPRESSION FORMS & BLOCK-OUTS - TOWER L1 4 18-Oct-22 21-Oct-22

TSOMD1-1070 PLACE SOMD - TOWER L1 1 24-Oct-22 24-Oct-22

TSOMD1-1080 CURE SOMD - TOWER L1 7 24-Oct-22 30-Oct-22

TOWER CMUTOWER CMUTOWER CMUTOWER CMUTOWER CMU

TCMU1-1000 L1 - CMU - SET DETENTION FRAMES 10 13-Dec-22 27-Dec-22

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

STAIR 1 (L6 TO L8)

STAIR 2 (L6 TO L8)

STAIR 3 (L6 TO L8)

STAIR 4 (L6 TO L8)

STAIR 3 (L8 TO MECH LEVEL)

STAIR 4 (L8 TO MECH LEVEL)

STAIR 12 (MECH. LEVEL) - PREVIOUSLY STR 5

STAIR 13 (MECH. LEVEL) - PREVIOUSLY STR 6

STAIR 7 - RAILS (LOADING DOCK - PLACES WITH CONCRETE)

STAIR 8 - RAILS (SALLYPORT)

STAIR 9 - RAILS (BY MECH BUILDING)

STAIR 10 - RAILS (BY STORAGE ROOM)

STAIR 11 - RAILS (EXTERIOR STAIR 2 EXIT)

STAIR 1 WALL RAILS

STAIR 2 WALL RAILS

STAIR 3 WALL RAILS

STAIR 4 WALL RAILS

BASEMENT - CONCRETE ENCASE COLUMNS

FIRE WATER STORAGE TANK WALLS AND COLUMNS

FIRE WATER STORAGE TANK CONCRETE LID

LEVEL 1 METAL DECK / PLACE OVER FIRE WATER STORAGE

MASONRY WALLS - TOWER BASEMENT

MEP ROUGH-IN MASONRY WALLS - TOWER BASEMENT

L0 - CMU - SET DOOR FRAMES

TOWER - ERECT LEVEL 1 FRAMING

TOWER - PLUMB/BOLT/WELD LEVEL 1 FRAMING

L1 - CONCRETE ENCASE COLUMNS

L1 - TOPPING SLABS

TOWER - MEP ROUGH/DECK/PLACE - LEVEL 1

SHAKE OUT AND WELD METAL DECK - TOWER L1

WELD OFF DECK EDGE - TOWER L1

MEP ROUGH - TOWER L1

SUPPLEMENTAL STEEL - TOWER L1

REBAR - TOWER L1

SET DEPRESSION FORMS & BLOCK-OUTS - TOWER L1

PLACE SOMD - TOWER L1

CURE SOMD - TOWER L1

L1 - CMU - SET DETENTION FRAMES

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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Activity ID Activity Name Original
Duration

Start Finish

TCMU1-1010 L1 - CMU - COURTROOM TO RAMP TO PASS. ELEVATORS & STAIR 4 10 15-Dec-22 29-Dec-22

TCMU1-1020 L1 - CMU - SHOWERS, J2, H2, AND CORRIDORS NEAR 10 15-Dec-22 29-Dec-22

TCMU1-1080 IN WALL ELECTRICAL AT CMU COURTROOM TO RAMP TO PASS. ELEVATORS & STAIR 4 - TOWER L15 15-Dec-22 21-Dec-22

TCMU1-1110 IN WALL ELECTRICAL AT CMU SHOWERS, J2, H2, AND CORRIDORS NEAR - TOWER L15 15-Dec-22 21-Dec-22

TCMU1-1030 L1 - CMU - ATTY INT, TOILET ROOMS, JC, AND STORAGE 7 30-Dec-22 10-Jan-23

TCMU1-1040 L1 - CMU - NORTH PODS OF CENTRAL HOLDING CELLS 10 30-Dec-22 13-Jan-23

TCMU1-1120 IN WALL ELECTRICAL AT CMU ATTY INT, TOILET ROOMS, JC, AND STORAGE - TOWER L13 30-Dec-22 04-Jan-23

TCMU1-1130 IN WALL ELECTRICAL AT CMU NORTH PODS OF CENTRAL HOLDING CELLS - TOWER L15 30-Dec-22 06-Jan-23

TCMU1-1150 DETENTION WINDOW FRAMES AT CMU ATTY INT, TOILET ROOMS, JC, AND STORAGE - TOWER L12 04-Jan-23 05-Jan-23

TCMU1-1090 IN WALL PLUMBING AT CMU NORTH PODS OF CENTRAL HOLDING CELLS - TOWER L12 12-Jan-23 13-Jan-23

TCMU1-1050 L1 - CMU - STORAGE ROOM AND RAMP AREAS 10 17-Jan-23 30-Jan-23

TCMU1-1140 IN WALL ELECTRICAL AT CMU STORAGE ROOM AND RAMP AREAS - TOWER L15 17-Jan-23 23-Jan-23

TCMU1-1060 L1 - CMU - INTERIOR FACE OF EXTERIOR WALL IN CENTRAL HOLDING 7 31-Jan-23 08-Feb-23

TCMU1-1070 L1 - CMU - SOUTH PODS & CONTROL ROOM OF CENTRAL HOLDING CELLS10 31-Jan-23 13-Feb-23

TCMU1-1170 IN WALL ELECTRICAL AT CMU SOUTH PODS & CONTROL ROOM OF CENTRAL HOLDING CELLS - TOWER L15 31-Jan-23 06-Feb-23

TCMU1-1100 IN WALL PLUMBING SOUTH PODS & CONTROL ROOM OF CENTRAL HOLDING CELLS - TOWER L12 01-Feb-23 02-Feb-23

TCMU1-1160 DETENTION WINDOW FRAMES AT CMU ATTY INT, TOILET ROOMS, JC, AND STORAGE - TOWER L12 02-Feb-23 03-Feb-23

LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2

EXTERIOR FRAMINGEXTERIOR FRAMINGEXTERIOR FRAMINGEXTERIOR FRAMINGEXTERIOR FRAMING

TSTR2-1020 TOWER - ERECT LEVEL 2 FRAMING 7 31-Aug-22 12-Sep-22

TSTR2-1030 TOWER - PLUMB/BOLT/WELD LEVEL 2 FRAMING 7 13-Sep-22 21-Sep-22

COLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABS

TTSCOL2-1030 L2 - CONCRETE ENCASE COLUMNS 7 17-Nov-22 29-Nov-22

TTSCOL2-1050 L2 - TOPPING SLABS 3 30-Nov-22 02-Dec-22

SLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECK

TSOMD2-1010 TOWER - MEP ROUGH/DECK/PLACE - LEVEL 2 23 06-Oct-22 07-Nov-22

TSOMD2-1020 SHAKE OUT AND WELD METAL DECK - TOWER L2 5 06-Oct-22 12-Oct-22

TSOMD2-1030 WELD OFF DECK EDGE - TOWER L2 4 07-Oct-22 12-Oct-22

TSOMD2-1040 MEP ROUGH - TOWER L2 4 20-Oct-22 25-Oct-22

TSOMD2-1070 SUPPLEMENTAL STEEL - TOWER L2 5 20-Oct-22 26-Oct-22

TSOMD2-1050 REBAR - TOWER L2 4 26-Oct-22 31-Oct-22

TSOMD2-1060 SET DEPRESSION FORMS & BLOCK-OUTS - TOWER L2 4 26-Oct-22 31-Oct-22

TSOMD2-1080 PLACE SOMD - TOWER L2 1 01-Nov-22 01-Nov-22

TSOMD2-1090 CURE SOMD - TOWER L2 7 01-Nov-22 07-Nov-22

TOWER CMUTOWER CMUTOWER CMUTOWER CMUTOWER CMU

TCMU2-1000 L2 - CMU - SET DETENTION FRAMES 2 05-Jan-23 06-Jan-23

TCMU2-1010 L2 - CMU AT DETENTION - EAST 10 09-Jan-23 23-Jan-23

TCMU2-1020 L2 - CMU AT DETENTION - WEST 10 09-Jan-23 23-Jan-23

TCMU2-1030 L2 - IN WALL PLUMBING & CASSETTES - DETENTION - EAST 2 10-Jan-23 11-Jan-23

TCMU2-1040 L2 - IN WALL PLUMBING & CASSETTES - DETENTION - WEST 2 10-Jan-23 11-Jan-23

TCMU2-1050 L2 - IN WALL ELECTRICAL - DETENTION - EAST 5 11-Jan-23 18-Jan-23

TCMU2-1060 L2 - IN WALL ELECTRICAL - DETENTION - WEST 5 11-Jan-23 18-Jan-23

LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3

EXTERIOR FRAMINGEXTERIOR FRAMINGEXTERIOR FRAMINGEXTERIOR FRAMINGEXTERIOR FRAMING

TSTR3-1040 TOWER - ERECT LEVEL 3 FRAMING 5 13-Sep-22 19-Sep-22

TSTR3-1060 TOWER - PLUMB/BOLT/WELD LEVEL 3 FRAMING 5 22-Sep-22 28-Sep-22

COLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABS

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

L1 - CMU - COURTROOM TO RAMP TO PASS. ELEVATORS & STAIR 4

L1 - CMU - SHOWERS, J2, H2, AND CORRIDORS NEAR

IN WALL ELECTRICAL AT CMU COURTROOM TO RAMP TO PASS. ELEVATORS & STAIR 4 - TOWER L1

IN WALL ELECTRICAL AT CMU SHOWERS, J2, H2, AND CORRIDORS NEAR - TOWER L1

L1 - CMU - ATTY INT, TOILET ROOMS, JC, AND STORAGE

L1 - CMU - NORTH PODS OF CENTRAL HOLDING CELLS

IN WALL ELECTRICAL AT CMU ATTY INT, TOILET ROOMS, JC, AND STORAGE - TOWER L1

IN WALL ELECTRICAL AT CMU NORTH PODS OF CENTRAL HOLDING CELLS - TOWER L1

DETENTION WINDOW FRAMES AT CMU ATTY INT, TOILET ROOMS, JC, AND STORAGE - TOWER L1

IN WALL PLUMBING AT CMU NORTH PODS OF CENTRAL HOLDING CELLS - TOWER L1

L1 - CMU - STORAGE ROOM AND RAMP AREAS

IN WALL ELECTRICAL AT CMU STORAGE ROOM AND RAMP AREAS - TOWER L1

L1 - CMU - INTERIOR FACE OF EXTERIOR WALL IN CENTRAL HOLDING

L1 - CMU - SOUTH PODS & CONTROL ROOM OF CENTRAL HOLDING CELLS

IN WALL ELECTRICAL AT CMU SOUTH PODS & CONTROL ROOM OF CENTRAL HOLDING CELLS - TOWER L1

IN WALL PLUMBING SOUTH PODS & CONTROL ROOM OF CENTRAL HOLDING CELLS - TOWER L1

DETENTION WINDOW FRAMES AT CMU ATTY INT, TOILET ROOMS, JC, AND STORAGE - TOWER L1

TOWER - ERECT LEVEL 2 FRAMING

TOWER - PLUMB/BOLT/WELD LEVEL 2 FRAMING

L2 - CONCRETE ENCASE COLUMNS

L2 - TOPPING SLABS

TOWER - MEP ROUGH/DECK/PLACE - LEVEL 2

SHAKE OUT AND WELD METAL DECK - TOWER L2

WELD OFF DECK EDGE - TOWER L2

MEP ROUGH - TOWER L2

SUPPLEMENTAL STEEL - TOWER L2

REBAR - TOWER L2

SET DEPRESSION FORMS & BLOCK-OUTS - TOWER L2

PLACE SOMD - TOWER L2

CURE SOMD - TOWER L2

L2 - CMU - SET DETENTION FRAMES

L2 - CMU AT DETENTION - EAST

L2 - CMU AT DETENTION - WEST

L2 - IN WALL PLUMBING & CASSETTES - DETENTION - EAST

L2 - IN WALL PLUMBING & CASSETTES - DETENTION - WEST

L2 - IN WALL ELECTRICAL - DETENTION - EAST

L2 - IN WALL ELECTRICAL - DETENTION - WEST

TOWER - ERECT LEVEL 3 FRAMING

TOWER - PLUMB/BOLT/WELD LEVEL 3 FRAMING

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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Activity ID Activity Name Original
Duration

Start Finish

TTSCOL3-1040 L3 - CONCRETE ENCASE COLUMNS 7 30-Nov-22 08-Dec-22

TTSCOL3-1070 L3 - TOPPING SLABS 3 09-Dec-22 13-Dec-22

SLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECK

TSOMD3-1020 TOWER - MEP ROUGH/DECK/PLACE - LEVEL 3 22 13-Oct-22 11-Nov-22

TSOMD2-1100 SHAKE OUT AND WELD METAL DECK - TOWER L3 5 13-Oct-22 19-Oct-22

TSOMD2-1110 WELD OFF DECK EDGE - TOWER L3 4 14-Oct-22 19-Oct-22

TSOMD2-1120 MEP ROUGH - TOWER L3 4 27-Oct-22 01-Nov-22

TSOMD2-1130 SUPPLEMENTAL STEEL - TOWER L3 5 27-Oct-22 02-Nov-22

TSOMD2-1140 REBAR - TOWER L3 4 01-Nov-22 04-Nov-22

TSOMD2-1150 SET DEPRESSION FORMS & BLOCK-OUTS - TOWER L3 4 01-Nov-22 04-Nov-22

TSOMD2-1160 PLACE SOMD - TOWER L3 1 07-Nov-22 07-Nov-22

TSOMD2-1170 CURE SOMD - TOWER L3 7 07-Nov-22 13-Nov-22

TOWER CMUTOWER CMUTOWER CMUTOWER CMUTOWER CMU

TCMU3-1000 L3 - CMU - SET DETENTION FRAMES 2 12-Jan-23 13-Jan-23

TCMU3-1010 L3 - CMU AT DETENTION - EAST 10 24-Jan-23 06-Feb-23

TCMU3-1020 L3 - CMU AT DETENTION - WEST 10 24-Jan-23 06-Feb-23

TCMU2-1070 L3 - IN WALL PLUMBING & CASSETTES - DETENTION - EAST 2 25-Jan-23 26-Jan-23

TCMU2-1080 L3 - IN WALL PLUMBING & CASSETTES - DETENTION - WEST 2 25-Jan-23 26-Jan-23

TCMU2-1090 L3 - IN WALL ELECTRICAL - DETENTION - EAST 5 27-Jan-23 02-Feb-23

TCMU2-1100 L3 - IN WALL ELECTRICAL - DETENTION - WEST 5 27-Jan-23 02-Feb-23

LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4

EXTERIOR FRAMINGEXTERIOR FRAMINGEXTERIOR FRAMINGEXTERIOR FRAMINGEXTERIOR FRAMING

TSTR4-1050 TOWER - ERECT LEVEL 4 FRAMING 5 20-Sep-22 26-Sep-22

TSTR4-1080 TOWER - PLUMB/BOLT/WELD LEVEL 4 FRAMING 5 29-Sep-22 05-Oct-22

COLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABS

TTSCOL4-1060 L4 - CONCRETE ENCASE COLUMNS 7 09-Dec-22 19-Dec-22

TTSCOL4-1090 L4 - TOPPING SLABS 3 20-Dec-22 22-Dec-22

SLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECK

TSOMD4-1030 TOWER - MEP ROUGH/DECK/PLACE - LEVEL 4 22 20-Oct-22 18-Nov-22

TSOMD2-1180 SHAKE OUT AND WELD METAL DECK - TOWER L4 5 20-Oct-22 26-Oct-22

TSOMD2-1190 WELD OFF DECK EDGE - TOWER L4 4 21-Oct-22 26-Oct-22

TSOMD2-1200 MEP ROUGH - TOWER L4 4 03-Nov-22 08-Nov-22

TSOMD2-1210 SUPPLEMENTAL STEEL - TOWER L4 5 03-Nov-22 09-Nov-22

TSOMD2-1220 REBAR - TOWER L4 4 08-Nov-22 11-Nov-22

TSOMD2-1230 SET DEPRESSION FORMS & BLOCK-OUTS - TOWER L4 4 08-Nov-22 11-Nov-22

TSOMD2-1240 PLACE SOMD - TOWER L4 1 14-Nov-22 14-Nov-22

TSOMD2-1250 CURE SOMD - TOWER L4 7 14-Nov-22 20-Nov-22

TOWER CMUTOWER CMUTOWER CMUTOWER CMUTOWER CMU

TCMU4-1000 L4 - CMU - SET DETENTION FRAMES 2 03-Feb-23 06-Feb-23

TCMU4-1010 L4 - CMU AT DETENTION - EAST 10 07-Feb-23 22-Feb-23

TCMU4-1020 L4 - CMU AT DETENTION - WEST 10 07-Feb-23 22-Feb-23

TCMU2-1110 L4 - IN WALL PLUMBING & CASSETTES - DETENTION - EAST 2 08-Feb-23 09-Feb-23

TCMU2-1120 L4 - IN WALL PLUMBING & CASSETTES - DETENTION - WEST 2 08-Feb-23 09-Feb-23

TCMU2-1130 L4 - IN WALL ELECTRICAL - DETENTION - EAST 5 09-Feb-23 15-Feb-23

TCMU2-1140 L4 - IN WALL ELECTRICAL - DETENTION - WEST 5 09-Feb-23 15-Feb-23

LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5

EXTERIOR FRAMINGEXTERIOR FRAMINGEXTERIOR FRAMINGEXTERIOR FRAMINGEXTERIOR FRAMING

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

L3 - CONCRETE ENCASE COLUMNS

L3 - TOPPING SLABS

TOWER - MEP ROUGH/DECK/PLACE - LEVEL 3

SHAKE OUT AND WELD METAL DECK - TOWER L3

WELD OFF DECK EDGE - TOWER L3

MEP ROUGH - TOWER L3

SUPPLEMENTAL STEEL - TOWER L3

REBAR - TOWER L3

SET DEPRESSION FORMS & BLOCK-OUTS - TOWER L3

PLACE SOMD - TOWER L3

CURE SOMD - TOWER L3

L3 - CMU - SET DETENTION FRAMES

L3 - CMU AT DETENTION - EAST

L3 - CMU AT DETENTION - WEST

L3 - IN WALL PLUMBING & CASSETTES - DETENTION - EAST

L3 - IN WALL PLUMBING & CASSETTES - DETENTION - WEST

L3 - IN WALL ELECTRICAL - DETENTION - EAST

L3 - IN WALL ELECTRICAL - DETENTION - WEST

TOWER - ERECT LEVEL 4 FRAMING

TOWER - PLUMB/BOLT/WELD LEVEL 4 FRAMING

L4 - CONCRETE ENCASE COLUMNS

L4 - TOPPING SLABS

TOWER - MEP ROUGH/DECK/PLACE - LEVEL 4

SHAKE OUT AND WELD METAL DECK - TOWER L4

WELD OFF DECK EDGE - TOWER L4

MEP ROUGH - TOWER L4

SUPPLEMENTAL STEEL - TOWER L4

REBAR - TOWER L4

SET DEPRESSION FORMS & BLOCK-OUTS - TOWER L4

PLACE SOMD - TOWER L4

CURE SOMD - TOWER L4

L4 - CMU - SET DETENTION FRAMES

L4 - CMU AT DETENTION - EAST

L4 - CMU AT DETENTION - WEST

L4 - IN WALL PLUMBING & CASSETTES - DETENTION - EAST

L4 - IN WALL PLUMBING & CASSETTES - DETENTION - WEST

L4 - IN WALL ELECTRICAL - DETENTION - EAST

L4 - IN WALL ELECTRICAL - DETENTION - WEST

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline

 

New Modesto Courthouse - Master - Baseline Development

PRELIMINARY SCHEDULE - UNDER DEVELOPMENT

Page: 12 of 88

Data Date: 01-Nov-19

Issue Date: 02-Jun-21



Activity ID Activity Name Original
Duration

Start Finish

TSTR5-1070 TOWER - ERECT LEVEL 5 FRAMING 5 27-Sep-22 03-Oct-22

TSTR5-1090 TOWER - PLUMB/BOLT/WELD LEVEL 5 FRAMING 5 06-Oct-22 12-Oct-22

COLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABS

TTSCOL5-1080 L5 - CONCRETE ENCASE COLUMNS 7 20-Dec-22 29-Dec-22

TTSCOL5-1110 L5 - TOPPING SLABS 3 30-Dec-22 04-Jan-23

SLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECK

TSOMD5-1040 TOWER - MEP ROUGH/DECK/PLACE - LEVEL 5 18 27-Oct-22 21-Nov-22

TSOMD2-1260 SHAKE OUT AND WELD METAL DECK - TOWER L5 5 27-Oct-22 02-Nov-22

TSOMD2-1270 WELD OFF DECK EDGE - TOWER L5 4 28-Oct-22 02-Nov-22

TSOMD2-1280 MEP ROUGH - TOWER L5 4 04-Nov-22 09-Nov-22

TSOMD2-1290 SUPPLEMENTAL STEEL - TOWER L5 5 04-Nov-22 10-Nov-22

TSOMD2-1300 REBAR - TOWER L5 4 09-Nov-22 14-Nov-22

TSOMD2-1310 SET DEPRESSION FORMS & BLOCK-OUTS - TOWER L5 4 09-Nov-22 14-Nov-22

TSOMD2-1320 PLACE SOMD - TOWER L5 1 15-Nov-22 15-Nov-22

TSOMD2-1330 CURE SOMD - TOWER L5 7 15-Nov-22 21-Nov-22

TOWER CMUTOWER CMUTOWER CMUTOWER CMUTOWER CMU

TCMU5-1000 L5 - CMU - SET DETENTION FRAMES 2 07-Feb-23 08-Feb-23

TCMU5-1010 L5 - CMU AT DETENTION - EAST 10 23-Feb-23 08-Mar-23

TCMU5-1020 L5 - CMU AT DETENTION - WEST 10 23-Feb-23 08-Mar-23

TCMU2-1150 L5 - IN WALL PLUMBING & CASSETTES - DETENTION - EAST 2 24-Feb-23 27-Feb-23

TCMU2-1160 L5 - IN WALL PLUMBING & CASSETTES - DETENTION - WEST 2 24-Feb-23 27-Feb-23

TCMU2-1170 L5 - IN WALL ELECTRICAL - DETENTION - EAST 5 27-Feb-23 03-Mar-23

TCMU2-1180 L5 - IN WALL ELECTRICAL - DETENTION - WEST 5 27-Feb-23 03-Mar-23

LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6

EXTERIOR FRAMINGEXTERIOR FRAMINGEXTERIOR FRAMINGEXTERIOR FRAMINGEXTERIOR FRAMING

TSTR6-1100 TOWER - ERECT LEVEL 6 FRAMING 5 04-Oct-22 10-Oct-22

TSTR6-1110 TOWER - PLUMB/BOLT/WELD LEVEL 6 FRAMING 5 13-Oct-22 19-Oct-22

COLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABS

TTSCOL6-1100 L6 - CONCRETE ENCASE COLUMNS 7 30-Dec-22 10-Jan-23

TTSCOL6-1130 L6 - TOPPING SLABS 3 11-Jan-23 13-Jan-23

SLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECK

TSOMD6-1050 TOWER - MEP ROUGH/DECK/PLACE - LEVEL 6 30 03-Nov-22 16-Dec-22

TSOMD2-1340 SHAKE OUT AND WELD METAL DECK - TOWER L6 5 03-Nov-22 09-Nov-22

TSOMD2-1350 WELD OFF DECK EDGE - TOWER L6 4 04-Nov-22 09-Nov-22

TSOMD2-1360 MEP ROUGH - TOWER L6 4 01-Dec-22 06-Dec-22

TSOMD2-1370 SUPPLEMENTAL STEEL - TOWER L6 5 01-Dec-22 07-Dec-22

TSOMD2-1380 REBAR - TOWER L6 4 06-Dec-22 09-Dec-22

TSOMD2-1390 SET DEPRESSION FORMS & BLOCK-OUTS - TOWER L6 4 06-Dec-22 09-Dec-22

TSOMD2-1400 PLACE SOMD - TOWER L6 1 12-Dec-22 12-Dec-22

TSOMD2-1410 CURE SOMD - TOWER L6 7 12-Dec-22 18-Dec-22

CMUCMUCMUCMUCMU

TCMU4-1030 L6 - CMU - SET DETENTION FRAMES 2 17-Jan-23 18-Jan-23

TCMU6-1000 L6 - CMU AT H1/H2 10 09-Mar-23 22-Mar-23

TCMU4-1040 L6 - CMU AT DETENTION - EAST 10 09-Mar-23 22-Mar-23

TCMU4-1050 L6 - CMU AT DETENTION - WEST 10 09-Mar-23 22-Mar-23

TCMU2-1270 L6 - IN WALL PLUMBING & CASSETTES - DETENTION - EAST 2 10-Mar-23 13-Mar-23

TCMU2-1280 L6 - IN WALL PLUMBING & CASSETTES - DETENTION - WEST 2 10-Mar-23 13-Mar-23

TCMU2-1290 L6 - IN WALL ELECTRICAL - DETENTION - EAST 5 13-Mar-23 17-Mar-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

TOWER - ERECT LEVEL 5 FRAMING

TOWER - PLUMB/BOLT/WELD LEVEL 5 FRAMING

L5 - CONCRETE ENCASE COLUMNS

L5 - TOPPING SLABS

TOWER - MEP ROUGH/DECK/PLACE - LEVEL 5

SHAKE OUT AND WELD METAL DECK - TOWER L5

WELD OFF DECK EDGE - TOWER L5

MEP ROUGH - TOWER L5

SUPPLEMENTAL STEEL - TOWER L5

REBAR - TOWER L5

SET DEPRESSION FORMS & BLOCK-OUTS - TOWER L5

PLACE SOMD - TOWER L5

CURE SOMD - TOWER L5

L5 - CMU - SET DETENTION FRAMES

L5 - CMU AT DETENTION - EAST

L5 - CMU AT DETENTION - WEST

L5 - IN WALL PLUMBING & CASSETTES - DETENTION - EAST

L5 - IN WALL PLUMBING & CASSETTES - DETENTION - WEST

L5 - IN WALL ELECTRICAL - DETENTION - EAST

L5 - IN WALL ELECTRICAL - DETENTION - WEST

TOWER - ERECT LEVEL 6 FRAMING

TOWER - PLUMB/BOLT/WELD LEVEL 6 FRAMING

L6 - CONCRETE ENCASE COLUMNS

L6 - TOPPING SLABS

TOWER - MEP ROUGH/DECK/PLACE - LEVEL 6

SHAKE OUT AND WELD METAL DECK - TOWER L6

WELD OFF DECK EDGE - TOWER L6

MEP ROUGH - TOWER L6

SUPPLEMENTAL STEEL - TOWER L6

REBAR - TOWER L6

SET DEPRESSION FORMS & BLOCK-OUTS - TOWER L6

PLACE SOMD - TOWER L6

CURE SOMD - TOWER L6

L6 - CMU - SET DETENTION FRAMES

L6 - CMU AT H1/H2

L6 - CMU AT DETENTION - EAST

L6 - CMU AT DETENTION - WEST

L6 - IN WALL PLUMBING & CASSETTES - DETENTION - EAST

L6 - IN WALL PLUMBING & CASSETTES - DETENTION - WEST

L6 - IN WALL ELECTRICAL - DETENTION - EAST

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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Activity ID Activity Name Original
Duration

Start Finish

TCMU2-1300 L6 - IN WALL ELECTRICAL - DETENTION - WEST 5 13-Mar-23 17-Mar-23

LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7

EXTERIOR FRAMINGEXTERIOR FRAMINGEXTERIOR FRAMINGEXTERIOR FRAMINGEXTERIOR FRAMING

TSTR7-1120 TOWER - ERECT LEVEL 7 FRAMING 5 08-Nov-22 14-Nov-22

TSTR7-1130 TOWER - PLUMB/BOLT/WELD LEVEL 7 FRAMING 5 15-Nov-22 21-Nov-22

COLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABS

TTSCOL7-1120 L7 - CONCRETE ENCASE COLUMNS 7 11-Jan-23 20-Jan-23

TTSCOL7-1150 L7 - TOPPING SLABS 3 23-Jan-23 25-Jan-23

SLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECK

TSOMD7-1060 TOWER - MEP ROUGH/DECK/PLACE - LEVEL 7 22 22-Nov-22 23-Dec-22

TSOMD2-1420 SHAKE OUT AND WELD METAL DECK - TOWER L7 5 22-Nov-22 30-Nov-22

TSOMD2-1430 WELD OFF DECK EDGE - TOWER L7 4 23-Nov-22 30-Nov-22

TSOMD2-1440 MEP ROUGH - TOWER L7 4 08-Dec-22 13-Dec-22

TSOMD2-1450 SUPPLEMENTAL STEEL - TOWER L7 5 08-Dec-22 14-Dec-22

TSOMD2-1460 REBAR - TOWER L7 4 13-Dec-22 16-Dec-22

TSOMD2-1470 SET DEPRESSION FORMS & BLOCK-OUTS - TOWER L7 4 13-Dec-22 16-Dec-22

TSOMD2-1480 PLACE SOMD - TOWER L7 1 19-Dec-22 19-Dec-22

TSOMD2-1490 CURE SOMD - TOWER L7 7 19-Dec-22 25-Dec-22

CMUCMUCMUCMUCMU

TCMU7-1000 L7 - CMU - SET DETENTION FRAMES 2 09-Feb-23 10-Feb-23

TCMU7-1010 L7 - CMU AT DETENTION - EAST 10 23-Mar-23 05-Apr-23

TCMU7-1020 L7 - CMU AT DETENTION - WEST 10 23-Mar-23 05-Apr-23

TCMU2-1190 L7 - IN WALL PLUMBING & CASSETTES - DETENTION - EAST 2 24-Mar-23 27-Mar-23

TCMU2-1200 L7 - IN WALL PLUMBING & CASSETTES - DETENTION - WEST 2 24-Mar-23 27-Mar-23

TCMU2-1210 L7 - IN WALL ELECTRICAL - DETENTION - EAST 5 27-Mar-23 31-Mar-23

TCMU2-1220 L7 - IN WALL ELECTRICAL - DETENTION - WEST 5 27-Mar-23 31-Mar-23

LEVEL 8LEVEL 8LEVEL 8LEVEL 8LEVEL 8

EXTERIOR FRAMINGEXTERIOR FRAMINGEXTERIOR FRAMINGEXTERIOR FRAMINGEXTERIOR FRAMING

TSTR8-1140 TOWER - ERECT LEVEL 8 FRAMING 5 15-Nov-22 21-Nov-22

TSTR8-1150 TOWER - PLUMB/BOLT/WELD LEVEL 8 FRAMING 5 22-Nov-22 30-Nov-22

COLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABSCOLUMNS AND TOPPING SLABS

TTSCOL8-1140 L8 - CONCRETE ENCASE COLUMNS 7 23-Jan-23 31-Jan-23

TTSCOL8-1160 L8 - TOPPING SLABS 3 01-Feb-23 03-Feb-23

SLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECK

TSOMD8-1070 TOWER - MEP ROUGH/DECK/PLACE - LEVEL 8 20 01-Dec-22 29-Dec-22

TSOMD2-1500 SHAKE OUT AND WELD METAL DECK - TOWER L8 5 01-Dec-22 07-Dec-22

TSOMD2-1510 WELD OFF DECK EDGE - TOWER L8 4 02-Dec-22 07-Dec-22

TSOMD2-1520 MEP ROUGH - TOWER L8 4 14-Dec-22 19-Dec-22

TSOMD2-1530 SUPPLEMENTAL STEEL - TOWER L8 5 14-Dec-22 20-Dec-22

TSOMD2-1540 REBAR - TOWER L8 4 19-Dec-22 22-Dec-22

TSOMD2-1550 SET DEPRESSION FORMS & BLOCK-OUTS - TOWER L8 4 19-Dec-22 22-Dec-22

TSOMD2-1560 PLACE SOMD - TOWER L8 1 23-Dec-22 23-Dec-22

TSOMD2-1570 CURE SOMD - TOWER L8 7 23-Dec-22 29-Dec-22

CMUCMUCMUCMUCMU

TCMU8-1020 L8 - CMU AT DETENTION ELEVATOR H1 - WEST 5 06-Apr-23 12-Apr-23

LEVEL 9LEVEL 9LEVEL 9LEVEL 9LEVEL 9

EXTERIOR FRAMINGEXTERIOR FRAMINGEXTERIOR FRAMINGEXTERIOR FRAMINGEXTERIOR FRAMING

TSTRM-1160 TOWER - ERECT LEVEL 9 MECH ROOF FRAMING 5 22-Nov-22 30-Nov-22

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

L6 - IN WALL ELECTRICAL - DETENTION - WEST

TOWER - ERECT LEVEL 7 FRAMING

TOWER - PLUMB/BOLT/WELD LEVEL 7 FRAMING

L7 - CONCRETE ENCASE COLUMNS

L7 - TOPPING SLABS

TOWER - MEP ROUGH/DECK/PLACE - LEVEL 7

SHAKE OUT AND WELD METAL DECK - TOWER L7

WELD OFF DECK EDGE - TOWER L7

MEP ROUGH - TOWER L7

SUPPLEMENTAL STEEL - TOWER L7

REBAR - TOWER L7

SET DEPRESSION FORMS & BLOCK-OUTS - TOWER L7

PLACE SOMD - TOWER L7

CURE SOMD - TOWER L7

L7 - CMU - SET DETENTION FRAMES

L7 - CMU AT DETENTION - EAST

L7 - CMU AT DETENTION - WEST

L7 - IN WALL PLUMBING & CASSETTES - DETENTION - EAST

L7 - IN WALL PLUMBING & CASSETTES - DETENTION - WEST

L7 - IN WALL ELECTRICAL - DETENTION - EAST

L7 - IN WALL ELECTRICAL - DETENTION - WEST

TOWER - ERECT LEVEL 8 FRAMING

TOWER - PLUMB/BOLT/WELD LEVEL 8 FRAMING

L8 - CONCRETE ENCASE COLUMNS

L8 - TOPPING SLABS

TOWER - MEP ROUGH/DECK/PLACE - LEVEL 8

SHAKE OUT AND WELD METAL DECK - TOWER L8

WELD OFF DECK EDGE - TOWER L8

MEP ROUGH - TOWER L8

SUPPLEMENTAL STEEL - TOWER L8

REBAR - TOWER L8

SET DEPRESSION FORMS & BLOCK-OUTS - TOWER L8

PLACE SOMD - TOWER L8

CURE SOMD - TOWER L8

L8 - CMU AT DETENTION ELEVATOR H1 - WEST

TOWER - ERECT LEVEL 9 MECH ROOF FRAMING

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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Activity ID Activity Name Original
Duration

Start Finish

TSTRM-1170 TOWER - PLUMB/BOLT/WELD LEVEL 9 MECH ROOF FRAMING 5 01-Dec-22 07-Dec-22

TSTRR-1180 TOWER - ERECT LEVEL 9 PENTHOUSE FRAMING 7 01-Dec-22 09-Dec-22

TSTRR-1190 TOWER - PLUMB/BOLT/WELD LEVEL 9 PENTHOUSE FRAMING 5 12-Dec-22 16-Dec-22

SLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECK

MECHANICAL ROOFMECHANICAL ROOFMECHANICAL ROOFMECHANICAL ROOFMECHANICAL ROOF

TSOMD9-1080 TOWER - MEP ROUGH/DECK/PLACE - LEVEL 9 - MECHANICAL ROOF 19 08-Dec-22 05-Jan-23

TSOMD2-1580 SHAKE OUT AND WELD METAL DECK - TOWER L9 MECHANICAL ROOF 5 08-Dec-22 14-Dec-22

TSOMD2-1590 WELD OFF DECK EDGE - TOWER L9 MECHANICAL ROOF 4 09-Dec-22 14-Dec-22

TSOMD2-1600 MEP ROUGH - TOWER L9 MECHANICAL ROOF 4 20-Dec-22 23-Dec-22

TSOMD2-1610 SUPPLEMENTAL STEEL - TOWER L9 MECHANICAL ROOF 5 20-Dec-22 27-Dec-22

TSOMD2-1620 REBAR - TOWER L9 MECHANICAL ROOF 4 23-Dec-22 29-Dec-22

TSOMD2-1630 SET DEPRESSION FORMS & BLOCK-OUTS - TOWER L9 MECHANICAL ROOF4 23-Dec-22 29-Dec-22

TSOMD2-1640 PLACE SOMD - TOWER L9 MECHANICAL ROOF 1 30-Dec-22 30-Dec-22

TSOMD2-1650 CURE SOMD - TOWER L9 MECHANICAL ROOF 7 30-Dec-22 05-Jan-23

PENTHOUSEPENTHOUSEPENTHOUSEPENTHOUSEPENTHOUSE

TSOMDR-1090 TOWER - MEP ROUGH/DECK/PLACE - TOWER L9 PENTHOUSE 14 19-Dec-22 09-Jan-23

TSOMD2-1660 SHAKE OUT AND WELD METAL DECK - TOWER L9 PENTHOUSE 2 19-Dec-22 20-Dec-22

TSOMD2-1670 WELD OFF DECK EDGE - TOWER L9 PENTHOUSE 1 20-Dec-22 20-Dec-22

TSOMD2-1680 MEP ROUGH - TOWER L9 PENTHOUSE 1 27-Dec-22 27-Dec-22

TSOMD2-1690 SUPPLEMENTAL STEEL - TOWER L9 PENTHOUSE 2 27-Dec-22 28-Dec-22

TSOMD2-1700 REBAR - TOWER L9 PENTHOUSE 1 30-Dec-22 30-Dec-22

TSOMD2-1710 SET DEPRESSION FORMS & BLOCK-OUTS - TOWER L9 PENTHOUSE 1 30-Dec-22 30-Dec-22

TSOMD2-1720 PLACE SOMD - TOWER L9 PENTHOUSE 1 03-Jan-23 03-Jan-23

TSOMD2-1730 CURE SOMD - TOWER L9 PENTHOUSE 7 03-Jan-23 09-Jan-23

LOW-RISELOW-RISELOW-RISELOW-RISELOW-RISE

LOW RISE STAIRSLOW RISE STAIRSLOW RISE STAIRSLOW RISE STAIRSLOW RISE STAIRS

STAIR5-100 STAIR 5 (L1 TO L3) 7 08-Feb-23 16-Feb-23

STAIR5-110 STAIR 6 (L1 TO L3) 7 14-Feb-23 24-Feb-23

LEVEL 1 - LEVEL 4LEVEL 1 - LEVEL 4LEVEL 1 - LEVEL 4LEVEL 1 - LEVEL 4LEVEL 1 - LEVEL 4

STRUCTURAL STEELSTRUCTURAL STEELSTRUCTURAL STEELSTRUCTURAL STEELSTRUCTURAL STEEL

LSTR-1000 LOW RISE - ERECT STEEL 10 12-Dec-22 23-Dec-22

LSTR-1010 LOW RISE - PLUMB / BOLT / WELD STEEL 15 19-Dec-22 10-Jan-23

LPG2-1000 COMMUNICATING STAIR LOW RISE L2 15 09-Jan-23 30-Jan-23

LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2

SLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECK

LSOMD2-100 SHAKE OUT AND WELD METAL DECK - LOW RISE L2 5 27-Dec-22 03-Jan-23

LSOMD2-110 WELD OFF DECK EDGE - LOW RISE L2 4 28-Dec-22 03-Jan-23

LSOMD2-120 MEP ROUGH - LOW RISE L2 5 04-Jan-23 10-Jan-23

LSOMD2-130 REBAR - LOW RISE L2 5 09-Jan-23 13-Jan-23

LSOMD2-140 SET DEPRESSION FORMS & BLOCK-OUTS - LOW RISE L2 4 10-Jan-23 13-Jan-23

LSOMD2-150 SUPPLEMENTAL STEEL - LOW RISE L2 5 31-Jan-23 06-Feb-23

LSOMD2-160 PLACE SOMD - LOW RISE L2 1 07-Feb-23 07-Feb-23

LSOMD2-170 CURE SOMD - LOW RISE L2 7 08-Feb-23 14-Feb-23

LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3

SLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECK

LSOMD3-100 SHAKE OUT AND WELD METAL DECK - LOW RISE L3 5 17-Jan-23 23-Jan-23

LSOMD3-110 WELD OFF DECK EDGE - LOW RISE L3 4 18-Jan-23 23-Jan-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

TOWER - PLUMB/BOLT/WELD LEVEL 9 MECH ROOF FRAMING

TOWER - ERECT LEVEL 9 PENTHOUSE FRAMING

TOWER - PLUMB/BOLT/WELD LEVEL 9 PENTHOUSE FRAMING

TOWER - MEP ROUGH/DECK/PLACE - LEVEL 9 - MECHANICAL ROOF

SHAKE OUT AND WELD METAL DECK - TOWER L9 MECHANICAL ROOF

WELD OFF DECK EDGE - TOWER L9 MECHANICAL ROOF

MEP ROUGH - TOWER L9 MECHANICAL ROOF

SUPPLEMENTAL STEEL - TOWER L9 MECHANICAL ROOF

REBAR - TOWER L9 MECHANICAL ROOF

SET DEPRESSION FORMS & BLOCK-OUTS - TOWER L9 MECHANICAL ROOF

PLACE SOMD - TOWER L9 MECHANICAL ROOF

CURE SOMD - TOWER L9 MECHANICAL ROOF

TOWER - MEP ROUGH/DECK/PLACE - TOWER L9 PENTHOUSE

SHAKE OUT AND WELD METAL DECK - TOWER L9 PENTHOUSE

WELD OFF DECK EDGE - TOWER L9 PENTHOUSE

MEP ROUGH - TOWER L9 PENTHOUSE

SUPPLEMENTAL STEEL - TOWER L9 PENTHOUSE

REBAR - TOWER L9 PENTHOUSE

SET DEPRESSION FORMS & BLOCK-OUTS - TOWER L9 PENTHOUSE

PLACE SOMD - TOWER L9 PENTHOUSE

CURE SOMD - TOWER L9 PENTHOUSE

STAIR 5 (L1 TO L3)

STAIR 6 (L1 TO L3)

LOW RISE - ERECT STEEL

LOW RISE - PLUMB / BOLT / WELD STEEL

COMMUNICATING STAIR LOW RISE L2

SHAKE OUT AND WELD METAL DECK - LOW RISE L2

WELD OFF DECK EDGE - LOW RISE L2

MEP ROUGH - LOW RISE L2

REBAR - LOW RISE L2

SET DEPRESSION FORMS & BLOCK-OUTS - LOW RISE L2

SUPPLEMENTAL STEEL - LOW RISE L2

PLACE SOMD - LOW RISE L2

CURE SOMD - LOW RISE L2

SHAKE OUT AND WELD METAL DECK - LOW RISE L3

WELD OFF DECK EDGE - LOW RISE L3

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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LSOMD3-120 MEP ROUGH - LOW RISE L3 5 24-Jan-23 30-Jan-23

LSOMD3-130 REBAR - LOW RISE L3 5 27-Jan-23 02-Feb-23

LSOMD3-140 SET DEPRESSION FORMS & BLOCK-OUTS - LOW RISE L3 4 30-Jan-23 02-Feb-23

LSOMD3-150 SUPPLEMENTAL STEEL - LOW RISE L3 5 31-Jan-23 06-Feb-23

LSOMD3-160 PLACE SOMD - LOW RISE L3 1 07-Feb-23 07-Feb-23

LSOMD3-170 CURE SOMD - LOW RISE L3 7 07-Feb-23 13-Feb-23

LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4

SLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECKSLAB ON METAL DECK

LSOMD4-100 SHAKE OUT AND WELD METAL DECK - LOW RISE L4 5 03-Feb-23 09-Feb-23

LSOMD4-110 WELD OFF DECK EDGE - LOW RISE L4 4 06-Feb-23 09-Feb-23

LSOMD4-120 MEP ROUGH - LOW RISE L4 5 10-Feb-23 16-Feb-23

LSOMD4-130 REBAR - LOW RISE L4 5 15-Feb-23 23-Feb-23

LSOMD4-140 SET DEPRESSION FORMS & BLOCK-OUTS - LOW RISE L4 4 16-Feb-23 23-Feb-23

LSOMD4-150 SUPPLEMENTAL STEEL - LOW RISE L4 5 21-Feb-23 27-Feb-23

LSOMD4-160 PLACE SOMD - LOW RISE L4 1 28-Feb-23 28-Feb-23

LROOF-1090 SOMD CURE - LOW RISE L4 10 01-Mar-23 10-Mar-23

SALLYPORTSALLYPORTSALLYPORTSALLYPORTSALLYPORT

LEVEL 1LEVEL 1LEVEL 1LEVEL 1LEVEL 1

SPSTR-1010 MASONRY AT EXTERIOR WALLS - SALLYPORT 10 17-Apr-23 28-Apr-23

SSTR1-100 FORM STAIRS - SALLYPORT 2 24-Apr-23 25-Apr-23

SSTR1-110 REBAR STAIRS - SALLYPORT 1 26-Apr-23 26-Apr-23

SSTR1-140 PRE - POUR INSPECTION - STAIRS SALLYPORT 1 26-Apr-23 26-Apr-23

SSTR1-120 POUR STAIRS - SALLYPORT 1 27-Apr-23 27-Apr-23

SSTR1-130 CURE STAIRS - SALLYPORT 3 28-Apr-23 30-Apr-23

SWP1-100 BACKFILL & A/B FOR RAMPS AND WALLS - SALLYPORT 3 28-Apr-23 02-May-23

SWP1-110 STRIP STAIRS - SALLYPORT 1 01-May-23 01-May-23

SWP1-120 FORM RAMPS AND WALLS - SALLYPORT 5 03-May-23 09-May-23

SWP1-130 REBAR RAMPS AND WALLS - SALLYPORT 6 10-May-23 17-May-23

SWP1-170 PRE - POUR INSPECTION - RAMPS AND WALLS SALLYPORT 1 17-May-23 17-May-23

SWP1-140 POUR RAMPS AND WALLS - SALLYPORT 1 18-May-23 18-May-23

SWP1-150 STRIP RAMPS AND WALLS - SALLYPORT 1 19-May-23 19-May-23

SWP1-160 CURE RAMPS AND WALLS - SALLYPORT 3 20-May-23 22-May-23

MECHANICAL BUILDINGMECHANICAL BUILDINGMECHANICAL BUILDINGMECHANICAL BUILDINGMECHANICAL BUILDING

LEVEL 1LEVEL 1LEVEL 1LEVEL 1LEVEL 1

MBSTR-1010 PILASTERS & CMU WALLS (TO ROOF STEEL) - MECH. BUILDING 40 23-Jan-23 21-Mar-23

MBSTR-1020 SET EMERGENCY GENERATOR - MECH. BUILDING 3 22-Mar-23 24-Mar-23

MBSTR-1050 ROOF FRAMING AND METAL DECK - MECH. BUILDING 10 27-Mar-23 07-Apr-23

MECHRI-1000 FIRE SUPPRESSION INSERTS - MECHANICAL BUILDING 1 10-Apr-23 10-Apr-23

MECHRI-1010 ELECTRICAL INSERTS - MECHANICAL BUILDING 1 10-Apr-23 10-Apr-23

MECHRI-1020 MECHANICAL INSERTS - MECHANICAL BUILDING 1 10-Apr-23 10-Apr-23

MECHSOMD-1000 REBAR ROOF DECK - MECHANICAL BUILDING 2 11-Apr-23 12-Apr-23

MBSTR-1060 PLACE ROOF CONCRETE - MECH. BUILDING 1 13-Apr-23 13-Apr-23

MBSTR-1030 CMU PARAPET (ABOVE ROOF STEEL) - NORTH WALLS - MECH. BUILDING 10 14-Apr-23 27-Apr-23

MBSTR-1070 ROOF DECK CURE - MECH. BUILDING 10 14-Apr-23 23-Apr-23

TMROOF-1140 APPLY ROOFING MEMBRANE 5 24-Apr-23 28-Apr-23

MBSTR-1040 PLATFORMS AND STAIRS - MECH. BUILDING 2 28-Apr-23 01-May-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

MEP ROUGH - LOW RISE L3

REBAR - LOW RISE L3

SET DEPRESSION FORMS & BLOCK-OUTS - LOW RISE L3

SUPPLEMENTAL STEEL - LOW RISE L3

PLACE SOMD - LOW RISE L3

CURE SOMD - LOW RISE L3

SHAKE OUT AND WELD METAL DECK - LOW RISE L4

WELD OFF DECK EDGE - LOW RISE L4

MEP ROUGH - LOW RISE L4

REBAR - LOW RISE L4

SET DEPRESSION FORMS & BLOCK-OUTS - LOW RISE L4

SUPPLEMENTAL STEEL - LOW RISE L4

PLACE SOMD - LOW RISE L4

SOMD CURE - LOW RISE L4

MASONRY AT EXTERIOR WALLS - SALLYPORT

FORM STAIRS - SALLYPORT

REBAR STAIRS - SALLYPORT

PRE - POUR INSPECTION - STAIRS SALLYPORT

POUR STAIRS - SALLYPORT

CURE STAIRS - SALLYPORT

BACKFILL & A/B FOR RAMPS AND WALLS - SALLYPORT

STRIP STAIRS - SALLYPORT

FORM RAMPS AND WALLS - SALLYPORT

REBAR RAMPS AND WALLS - SALLYPORT

PRE - POUR INSPECTION - RAMPS AND WALLS SALLYPORT

POUR RAMPS AND WALLS - SALLYPORT

STRIP RAMPS AND WALLS - SALLYPORT

CURE RAMPS AND WALLS - SALLYPORT

PILASTERS & CMU WALLS (TO ROOF STEEL) - MECH. BUILDING

SET EMERGENCY GENERATOR - MECH. BUILDING

ROOF FRAMING AND METAL DECK - MECH. BUILDING

FIRE SUPPRESSION INSERTS - MECHANICAL BUILDING

ELECTRICAL INSERTS - MECHANICAL BUILDING

MECHANICAL INSERTS - MECHANICAL BUILDING

REBAR ROOF DECK - MECHANICAL BUILDING

PLACE ROOF CONCRETE - MECH. BUILDING

CMU PARAPET (ABOVE ROOF STEEL) - NORTH WALLS - MECH. BUILDING

ROOF DECK CURE - MECH. BUILDING

APPLY ROOFING MEMBRANE

PLATFORMS AND STAIRS - MECH. BUILDING

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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BUILDING ENCLOSUREBUILDING ENCLOSUREBUILDING ENCLOSUREBUILDING ENCLOSUREBUILDING ENCLOSURE

TOWERTOWERTOWERTOWERTOWER

TOWER LEVELS 1-2TOWER LEVELS 1-2TOWER LEVELS 1-2TOWER LEVELS 1-2TOWER LEVELS 1-2

TENCL12-1000 ERECT PRECAST 12 21-Dec-22 09-Jan-23

TENCL12-1010 ALIGN/WELD PRECAST 14 30-Dec-22 20-Jan-23

TEXT-1000 INSTALL GLAZING TOWER LEVELS 1-2 7 03-Jan-23 11-Jan-23

TENCLN-1000 CURTAINWALL NORTH 1-2 5 23-Jan-23 27-Jan-23

TENCLS-1000 CURTAINWALL SOUTH 1-2 5 30-Jan-23 03-Feb-23

TOWER LEVELS 3-4TOWER LEVELS 3-4TOWER LEVELS 3-4TOWER LEVELS 3-4TOWER LEVELS 3-4

TENCL34-1000 ERECT PRECAST 12 18-Jan-23 02-Feb-23

TENCL34-1010 ALIGN/WELD PRECAST 14 26-Jan-23 14-Feb-23

TEXT-1010 INSTALL GLAZING TOWER LEVELS 3-4 7 27-Jan-23 06-Feb-23

TENCLN-1010 CURTAINWALL NORTH 3-4 5 15-Feb-23 23-Feb-23

TENCLS-1010 CURTAINWALL SOUTH 3-4 5 24-Feb-23 02-Mar-23

TOWER LEVELS 5-6TOWER LEVELS 5-6TOWER LEVELS 5-6TOWER LEVELS 5-6TOWER LEVELS 5-6

TENCL56-1000 ERECT PRECAST 12 07-Feb-23 24-Feb-23

TENCL56-1010 ALIGN/WELD PRECAST 14 15-Feb-23 08-Mar-23

TEXT-1020 INSTALL GLAZING TOWER LEVELS 5-6 7 16-Feb-23 28-Feb-23

TENCLN-1020 CURTAINWALL NORTH 5-6 5 09-Mar-23 15-Mar-23

TENCLS-1020 CURTAINWALL SOUTH 5-6 5 16-Mar-23 22-Mar-23

TOWER LEVELS 7-RTOWER LEVELS 7-RTOWER LEVELS 7-RTOWER LEVELS 7-RTOWER LEVELS 7-R

TENCL7R-1000 ERECT PRECAST 12 01-Mar-23 16-Mar-23

TENCL7R-1010 ALIGN/WELD PRECAST 14 09-Mar-23 28-Mar-23

TEXT-1030 INSTALL GLAZING TOWER LEVELS 7-8 7 10-Mar-23 20-Mar-23

TENCLN-1030 CURTAINWALL NORTH 7-8 5 29-Mar-23 04-Apr-23

TENCLS-1030 CURTAINWALL SOUTH 7-8 5 05-Apr-23 11-Apr-23

TOWER ROOFINGTOWER ROOFINGTOWER ROOFINGTOWER ROOFINGTOWER ROOFING

MAIN ROOFMAIN ROOFMAIN ROOFMAIN ROOFMAIN ROOF

TMROOF-1000 PADS AND CURBS 15 06-Jan-23 27-Jan-23

TMROOF-1070 GUARDRAILS 10 06-Jan-23 20-Jan-23

TMROOF-1010 CURE PADS AND CURBS 10 28-Jan-23 06-Feb-23

TRF-1000 INSTALL MISC METALS - TOWER ROOF 3 30-Jan-23 01-Feb-23

TMROOF-1020 ROOF SCREEN TUBE STEEL FRAMING 15 07-Feb-23 01-Mar-23

TMROOF-1100 FIELD MEASURE SHEET METAL FLASHING - TOWER ROOF 1 07-Feb-23 07-Feb-23

LRF-100 INSTALL TROLLEY SYSTEM - TOWER ROOF 3 02-Mar-23 06-Mar-23

TRF-1010 APPLY ROOFING MEMBRANE ON PENTHOUSE WALLS - TOWER ROOF 7 20-Mar-23 28-Mar-23

TMROOF-1040 SET MECHANICAL EQUIPMENT - TOWER ROOF 10 29-Mar-23 11-Apr-23

TMROOF-1030 APPLY ROOFING MEMBRANE 12 29-Mar-23 13-Apr-23

TRF-1020 SET PLUMBING EQUIPMENT - TOWER ROOF 5 05-Apr-23 11-Apr-23

TMROOF-1060 INSTALL MECHANICAL SCREEN 15 12-Apr-23 02-May-23

TMROOF-1080 SET MECHANICAL DUCTWORK - TOWER ROOF 30 12-Apr-23 23-May-23

TRD-100 TOWER TEMPORARY DRY-IN 0 13-Apr-23

TMROOF-1050 WALK PADS 5 14-Apr-23 20-Apr-23

TMROOF-1110 ROOF MEMBRANE AT PARAPET NEAR PRECAST AND METAL PANEL 5 14-Apr-23 20-Apr-23

TRF-1030 PLUMBING/ PIPING - TOWER ROOF 30 19-Apr-23 01-Jun-23

TMROOF-1130 INSTALL SHEET METAL FLASHING - TOWER ROOF 4 21-Apr-23 26-Apr-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

ERECT PRECAST

ALIGN/WELD PRECAST

INSTALL GLAZING TOWER LEVELS 1-2

CURTAINWALL NORTH 1-2

CURTAINWALL SOUTH 1-2

ERECT PRECAST

ALIGN/WELD PRECAST

INSTALL GLAZING TOWER LEVELS 3-4

CURTAINWALL NORTH 3-4

CURTAINWALL SOUTH 3-4

ERECT PRECAST

ALIGN/WELD PRECAST

INSTALL GLAZING TOWER LEVELS 5-6

CURTAINWALL NORTH 5-6

CURTAINWALL SOUTH 5-6

ERECT PRECAST

ALIGN/WELD PRECAST

INSTALL GLAZING TOWER LEVELS 7-8

CURTAINWALL NORTH 7-8

CURTAINWALL SOUTH 7-8

PADS AND CURBS

GUARDRAILS

CURE PADS AND CURBS

INSTALL MISC METALS - TOWER ROOF

ROOF SCREEN TUBE STEEL FRAMING

FIELD MEASURE SHEET METAL FLASHING - TOWER ROOF

INSTALL TROLLEY SYSTEM - TOWER ROOF

APPLY ROOFING MEMBRANE ON PENTHOUSE WALLS - TOWER ROOF

SET MECHANICAL EQUIPMENT - TOWER ROOF

APPLY ROOFING MEMBRANE

SET PLUMBING EQUIPMENT - TOWER ROOF

INSTALL MECHANICAL SCREEN

SET MECHANICAL DUCTWORK - TOWER ROOF

TOWER TEMPORARY DRY-IN

WALK PADS

ROOF MEMBRANE AT PARAPET NEAR PRECAST AND METAL PANEL

PLUMBING/ PIPING - TOWER ROOF

INSTALL SHEET METAL FLASHING - TOWER ROOF

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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Duration
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TRF-1040 ROOF EXTERIOR ELECTRICAL - TOWER ROOF 10 10-May-23 23-May-23

TMROOF-1090 MECHANICAL EQUIPMENT CONNECTIONS & CONTROLS - TOWER ROOF 25 24-May-23 29-Jun-23

TRD-110 TOWER DRY-IN 0 19-Sep-23

PENTHOUSE ROOFPENTHOUSE ROOFPENTHOUSE ROOFPENTHOUSE ROOFPENTHOUSE ROOF

THROOF-1000 ROOFING 5 29-Mar-23 04-Apr-23

THROOF-1010 GUTTERS AND DOWNSPOUTS 5 14-Apr-23 20-Apr-23

THROOF-1020 MISC. SPECIALTIES INCLUDING ROOF LADDERS 10 21-Apr-23 04-May-23

TOWER CAULK/SEALANTSTOWER CAULK/SEALANTSTOWER CAULK/SEALANTSTOWER CAULK/SEALANTSTOWER CAULK/SEALANTS

TCAULK-1000 NORTH 1ST PASS 20 29-Mar-23 25-Apr-23

TCAULK-1010 EAST 1ST PASS 10 26-Apr-23 09-May-23

TCAULK-1020 SOUTH 1ST PASS 20 10-May-23 08-Jun-23

TCAULK-1030 WEST 1ST PASS 10 09-Jun-23 22-Jun-23

TCAULK-1040 NORTH 2ND PASS 20 23-Jun-23 21-Jul-23

TCAULK-1050 EAST 2ND PASS 10 24-Jul-23 04-Aug-23

TCAULK-1060 SOUTH 2ND PASS 20 07-Aug-23 05-Sep-23

TCAULK-1070 WEST 2ND PASS 10 06-Sep-23 19-Sep-23

MANLIFT BAY CLOSE-UPMANLIFT BAY CLOSE-UPMANLIFT BAY CLOSE-UPMANLIFT BAY CLOSE-UPMANLIFT BAY CLOSE-UP

MLENCL-1000 ERECT MANLIFT BAY PANELS 2 21-Jul-23 24-Jul-23

MLENCL-1010 CAULK MANLIFT BAY PANELS 8 25-Jul-23 03-Aug-23

LOW-RISELOW-RISELOW-RISELOW-RISELOW-RISE

LOW-RISE LEVEL 1LOW-RISE LEVEL 1LOW-RISE LEVEL 1LOW-RISE LEVEL 1LOW-RISE LEVEL 1

LENCL1-1000 ERECT/ALIGN/WELD PRECAST - LOW RISE L1 5 07-Mar-23 13-Mar-23

LENCL23-1000 ERECT SCAFFOLD FOR CLEAR STORY - LOW RISE L1 10 14-Mar-23 27-Mar-23

LENCL23-1010 FRAME EXTERIOR - LOW RISE L1 10 14-Mar-23 27-Mar-23

LEXTRI1-100 ROUGH-IN ELECTRICAL AT EXTERIOR- LOW RISE L1 5 28-Mar-23 03-Apr-23

LENCL23-1180 STAIR 5 & STAIR 6 FRAMING - LOW RISE L1 3 28-Mar-23 30-Mar-23

LEXTRI1-110 ROUGH-IN FIRE SUPPRESSION AT EXTERIOR - LOW RISE L1 5 04-Apr-23 10-Apr-23

LENCL23-1020 SHEATH - LOW RISE L1 10 11-Apr-23 24-Apr-23

LENCL23-1030 WATERPROOFING - LOW RISE L1 10 18-Apr-23 01-May-23

LENCL23-1040 CURTAINWALLS/PUNCHED WINDOWS - LOW RISE L1 15 26-Apr-23 16-May-23

LENCL23-1050 METAL PANELS - LOW RISE L1 12 01-May-23 16-May-23

LENCL1-1040 PLASTER SOFFIT - LOW RISE L1 20 02-May-23 31-May-23

LENCL23-1060 FINS - LOW RISE L1 10 17-May-23 01-Jun-23

LENCL1-1050 STOREFRONT GLAZING - LOW RISE L1 15 01-Jun-23 21-Jun-23

LENCL23-1190 INSTALL STAIR 5 & STAIR 6 EXTERIOR SKIN - LOW RISE L1 10 01-Jun-23 14-Jun-23

LENCL23-1070 DISMANTLE SCAFFOLD - LOW RISE L1 5 11-Jul-23 17-Jul-23

LOW-RISE LEVELS 2LOW-RISE LEVELS 2LOW-RISE LEVELS 2LOW-RISE LEVELS 2LOW-RISE LEVELS 2

LEXT2-100 FRAME EXTERIOR - LOW RISE L2 10 28-Mar-23 10-Apr-23

LEXTRI2-100 ROUGH-IN ELECTRICAL AT EXTERIOR - LOW RISE L2 5 11-Apr-23 17-Apr-23

LEXTRI2-110 ROUGH-IN FIRE SUPPRESSION AT EXTERIOR - LOW RISE L2 5 18-Apr-23 24-Apr-23

LENCL23-1080 SHEATH - LOW RISE L2 10 25-Apr-23 08-May-23

LENCL23-1090 WATERPROOFING - LOW RISE L2 10 02-May-23 15-May-23

LENCL1-1060 STOREFRONT GLAZING - LOW RISE L2 20 16-May-23 14-Jun-23

LENCL23-1100 CURTAINWALLS/PUNCHED WINDOWS - LOW RISE L2 13 17-May-23 06-Jun-23

LENCL23-1110 METAL PANELS - LOW RISE L2 12 22-May-23 08-Jun-23

LENCL23-1120 FINS - LOW RISE L2 10 02-Jun-23 15-Jun-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

ROOF EXTERIOR ELECTRICAL - TOWER ROOF

MECHANICAL EQUIPMENT CONNECTIONS & CONTROLS - TOWER ROOF

TOWER DRY-IN

ROOFING

GUTTERS AND DOWNSPOUTS

MISC. SPECIALTIES INCLUDING ROOF LADDERS

NORTH 1ST PASS

EAST 1ST PASS

SOUTH 1ST PASS

WEST 1ST PASS

NORTH 2ND PASS

EAST 2ND PASS

SOUTH 2ND PASS

WEST 2ND PASS

ERECT MANLIFT BAY PANELS

CAULK MANLIFT BAY PANELS

ERECT/ALIGN/WELD PRECAST - LOW RISE L1

ERECT SCAFFOLD FOR CLEAR STORY - LOW RISE L1

FRAME EXTERIOR - LOW RISE L1

ROUGH-IN ELECTRICAL AT EXTERIOR- LOW RISE L1

STAIR 5 & STAIR 6 FRAMING - LOW RISE L1

ROUGH-IN FIRE SUPPRESSION AT EXTERIOR - LOW RISE L1

SHEATH - LOW RISE L1

WATERPROOFING - LOW RISE L1

CURTAINWALLS/PUNCHED WINDOWS - LOW RISE L1

METAL PANELS - LOW RISE L1

PLASTER SOFFIT - LOW RISE L1

FINS - LOW RISE L1

STOREFRONT GLAZING - LOW RISE L1

INSTALL STAIR 5 & STAIR 6 EXTERIOR SKIN - LOW RISE L1

DISMANTLE SCAFFOLD - LOW RISE L1

FRAME EXTERIOR - LOW RISE L2

ROUGH-IN ELECTRICAL AT EXTERIOR - LOW RISE L2

ROUGH-IN FIRE SUPPRESSION AT EXTERIOR - LOW RISE L2

SHEATH - LOW RISE L2

WATERPROOFING - LOW RISE L2

STOREFRONT GLAZING - LOW RISE L2

CURTAINWALLS/PUNCHED WINDOWS - LOW RISE L2

METAL PANELS - LOW RISE L2

FINS - LOW RISE L2

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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Activity ID Activity Name Original
Duration

Start Finish

LOW-RISE LEVELS 3LOW-RISE LEVELS 3LOW-RISE LEVELS 3LOW-RISE LEVELS 3LOW-RISE LEVELS 3

LEXT3-100 FRAME AT EXTERIOR - LOW RISE L3 10 11-Apr-23 24-Apr-23

LEXTRI3-100 ROUGH-IN ELECTRICAL AT EXTERIOR - LOW RISE L3 5 25-Apr-23 01-May-23

LEXTRI3-110 ROUGH-IN FIRE SUPPRESSION AT EXTERIOR - LOW RISE L3 5 02-May-23 08-May-23

LENCL23-1130 SHEATH - LOW RISE L3 10 09-May-23 22-May-23

LENCL23-1140 WATERPROOFING - LOW RISE L3 10 23-May-23 07-Jun-23

LENCL23-1150 CURTAINWALLS/PUNCHED WINDOWS - LOW RISE L3 13 07-Jun-23 23-Jun-23

LENCL1-1070 STOREFRONT GLAZING - LOW RISE L3 20 08-Jun-23 06-Jul-23

LENCL23-1160 METAL PANELS - LOW RISE L3 12 12-Jun-23 27-Jun-23

LENCL23-1170 FINS - LOW RISE L3 10 26-Jun-23 10-Jul-23

LOW-RISE ROOFINGLOW-RISE ROOFINGLOW-RISE ROOFINGLOW-RISE ROOFINGLOW-RISE ROOFING

LROOF-1000 PADS, CURBS, AND WALLS - LOW RISE ROOF 5 13-Mar-23 17-Mar-23

LROOF-1010 CURE PADS, CURBS, AND WALLS - LOW RISE ROOF 5 18-Mar-23 22-Mar-23

LROOF-1020 ROOF SCREEN TUBE STEEL FRAMING - LOW RISE ROOF 5 23-Mar-23 29-Mar-23

LROOF-1040 ROOFING AND WALK PADS - LOW RISE ROOF 15 30-Mar-23 19-Apr-23

LROOF-1030 SET MECHANICAL EQUIPMENT - LOW RISE ROOF 5 20-Apr-23 26-Apr-23

LROOF-1060 GUARDRAILS - LOW RISE ROOF 15 20-Apr-23 10-May-23

LEXT4-100 FRAME AT EXTERIOR - LOW RISE ROOF 10 25-Apr-23 08-May-23

LROOF-1050 CORRUGATED METAL PANELS - LOW RISE ROOF 5 27-Apr-23 03-May-23

LRF-110 INSTALL SEISMIC JOINT - - LOW RISE ROOF 10 09-May-23 22-May-23

LROOF-1070 SET MECHANICAL DUCTWORK - LOW RISE ROOF 10 11-May-23 24-May-23

LROOF-1080 MECHANICAL EQUIPMENT CONNECTIONS & CONTROLS - LOW RISE ROOF10 25-May-23 09-Jun-23

LOW-RISE CAULK/SEALANTSLOW-RISE CAULK/SEALANTSLOW-RISE CAULK/SEALANTSLOW-RISE CAULK/SEALANTSLOW-RISE CAULK/SEALANTS

LCAULK-1000 SOUTH CAULKING - LOW RISE 5 07-Jul-23 13-Jul-23

LCAULK-1020 NORTH CAULKING - LOW RISE 20 07-Jul-23 03-Aug-23

LCAULK-1010 EAST CAULKING - LOW RISE 10 04-Aug-23 17-Aug-23

LCAULK-1030 WEST CAULKING - LOW RISE 10 18-Aug-23 31-Aug-23

SALLYPORTSALLYPORTSALLYPORTSALLYPORTSALLYPORT

SPENCL-1000 FRAME/SHEATH PARAPETS - SALLYPORT 5 24-May-23 01-Jun-23

MECHANICAL BUILDINGMECHANICAL BUILDINGMECHANICAL BUILDINGMECHANICAL BUILDINGMECHANICAL BUILDING

MBENCL-1000 LOUVERS - MECHANICAL BUILDING 3 22-Mar-23 24-Mar-23

MBENCL-1030 ROOFING - MECHANICAL BUILDING 6 24-Apr-23 01-May-23

MBENCL-1020 DOORS AND HARDWARE - MECHANICAL BUILDING 3 28-Apr-23 02-May-23

SPENCL-1010 ROOFING AND PARAPETS - SALLYPORT (JOIN TO MECH. BLDG) 4 05-Jun-23 08-Jun-23

INTERIOR BUILDOUTINTERIOR BUILDOUTINTERIOR BUILDOUTINTERIOR BUILDOUTINTERIOR BUILDOUT

TOWERTOWERTOWERTOWERTOWER

BASEMENTBASEMENTBASEMENTBASEMENTBASEMENT

BASEMENT FULL FLOORBASEMENT FULL FLOORBASEMENT FULL FLOORBASEMENT FULL FLOORBASEMENT FULL FLOOR

MSB-1000 LEVEL 2 METAL DECK IN PLACE 0 07-Nov-22

TRFB-1000 SET SUMP SOI PIT EQUIPMENT - TOWER BASEMENT 10 15-Nov-22 30-Nov-22

TRFB-1020 LAYOUT WALLS AND EQUIP PADS - TOWER BASEMENT 2 21-Nov-22 22-Nov-22

TRFB-1030 CONCRETE CURBS AND EQUIP PADS - TOWER BASEMENT 5 23-Nov-22 01-Dec-22

TRFB-1050 PRE-WELD CLIPS AND HANGERS - TOWER BASEMENT 5 23-Nov-22 01-Dec-22

TRFB-1120 INSTALL TOP TRACK - TOWER BASEMENT 5 23-Nov-22 01-Dec-22

TRFB-1040 PLACE SUMP_SOI CONCRETE PIT LID - TOWER BASEMENT 2 01-Dec-22 02-Dec-22

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

FRAME AT EXTERIOR - LOW RISE L3

ROUGH-IN ELECTRICAL AT EXTERIOR - LOW RISE L3

ROUGH-IN FIRE SUPPRESSION AT EXTERIOR - LOW RISE L3

SHEATH - LOW RISE L3

WATERPROOFING - LOW RISE L3

CURTAINWALLS/PUNCHED WINDOWS - LOW RISE L3

STOREFRONT GLAZING - LOW RISE L3

METAL PANELS - LOW RISE L3

FINS - LOW RISE L3

PADS, CURBS, AND WALLS - LOW RISE ROOF

CURE PADS, CURBS, AND WALLS - LOW RISE ROOF

ROOF SCREEN TUBE STEEL FRAMING - LOW RISE ROOF

ROOFING AND WALK PADS - LOW RISE ROOF

SET MECHANICAL EQUIPMENT - LOW RISE ROOF

GUARDRAILS - LOW RISE ROOF

FRAME AT EXTERIOR - LOW RISE ROOF

CORRUGATED METAL PANELS - LOW RISE ROOF

INSTALL SEISMIC JOINT - - LOW RISE ROOF

SET MECHANICAL DUCTWORK - LOW RISE ROOF

MECHANICAL EQUIPMENT CONNECTIONS & CONTROLS - LOW RISE ROOF

SOUTH CAULKING - LOW RISE

NORTH CAULKING - LOW RISE

EAST CAULKING - LOW RISE

WEST CAULKING - LOW RISE

FRAME/SHEATH PARAPETS - SALLYPORT

LOUVERS - MECHANICAL BUILDING

ROOFING - MECHANICAL BUILDING

DOORS AND HARDWARE - MECHANICAL BUILDING

ROOFING AND PARAPETS - SALLYPORT (JOIN TO MECH. BLDG)

LEVEL 2 METAL DECK IN PLACE

SET SUMP SOI PIT EQUIPMENT - TOWER BASEMENT

LAYOUT WALLS AND EQUIP PADS - TOWER BASEMENT

CONCRETE CURBS AND EQUIP PADS - TOWER BASEMENT

PRE-WELD CLIPS AND HANGERS - TOWER BASEMENT

INSTALL TOP TRACK - TOWER BASEMENT

PLACE SUMP_SOI CONCRETE PIT LID - TOWER BASEMENT

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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Activity ID Activity Name Original
Duration

Start Finish

TRFB-1070 FIREPROOFING (EXCEPT AT FIRE WATER STORAGE TANK) - TOWER BASEMENT5 02-Dec-22 08-Dec-22

TRFB-1060 FIREPROOFING AT FIRE WATER STORAGE TANK - TOWER BASEMENT 3 09-Dec-22 13-Dec-22

TRIB-140 ROUGH-IN OVERHEAD FIRE SUPPRESSION- TOWER BASEMENT 5 09-Dec-22 15-Dec-22

TRIB-100 ROUGH-IN OVERHEAD MECHANICAL - TOWER BASEMENT 5 21-Dec-22 28-Dec-22

TRIB-130 ROUGH-IN OVERHEAD ELECTRICAL - TOWER BASEMENT 5 29-Dec-22 05-Jan-23

TRIB-120 ROUGH-IN OVERHEAD PLUMBING - TOWER BASEMENT 6 06-Jan-23 13-Jan-23

TRIB-160 ROUGH-IN OVERHEAD BRANCHES MECHANICAL - TOWER BASEMENT 5 03-Feb-23 09-Feb-23

TRIB-170 ROUGH-IN OVERHEAD BRANCHES ELECTRICAL - TOWER BASEMENT 5 10-Feb-23 16-Feb-23

TRIB-180 ROUGH-IN OVERHEAD BRANCHES PLUMBING - TOWER BASEMENT 5 15-Feb-23 23-Feb-23

PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)

IDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROL

TRFB-1220 ELECTRICAL AND IDF, PANELS AND RACKS - TOWER BASEMENT 15 08-May-23 30-May-23

INTERIOR BUILDOUTINTERIOR BUILDOUTINTERIOR BUILDOUTINTERIOR BUILDOUTINTERIOR BUILDOUT

TRFB-1080 FRAME PRIORITY WALLS - TOWER BASEMENT 5 09-Dec-22 15-Dec-22

TRFB-1110 TOP DOWN PRIORITY WALLS - TOWER BASEMENT 3 16-Dec-22 20-Dec-22

TRFB-1100 FRAME WALLS - TOWER BASEMENT 10 17-Jan-23 30-Jan-23

TRIB-110 ROUGH-IN PLUMBING WALLS - TOWER BASEMENT 7 31-Jan-23 08-Feb-23

TRIB-150 ROUGH-IN OVERHEAD BRANCHES FIRE SUPPRESSION- TOWER BASEMENT3 31-Jan-23 02-Feb-23

TRIB-200 IN WALL INSPECTION 1 31-Jan-23 31-Jan-23

TRIB-190 ROUGH-IN ELECTRICAL WALLS - TOWER BASEMENT 7 09-Feb-23 21-Feb-23

TRFB-1130 DRYWALL WALLS - TOWER BASEMENT 5 07-Apr-23 13-Apr-23

TRFB-1240 TAPE & FINISH WALLS - TOWER BASEMENT 7 11-Apr-23 19-Apr-23

TRFB-1140 DOORS/HARDWARE - TOWER BASEMENT 5 20-Apr-23 26-Apr-23

TRFB-1170 PAINT WALLS - TOWER BASEMENT 7 27-Apr-23 05-May-23

TRFB-1190 CEILINGS AT FMU, BMS, SHOWERS, AND EVIDENCE STORAGE - TOWER BASEMENT5 08-May-23 12-May-23

TRFB-1090 STRIPING, BOLLARDS, AND SIGNAGE - TOWER BASEMENT 10 08-May-23 19-May-23

TRFB-1200 TILE AT SHOWERS - TOWER BASEMENT 15 08-May-23 30-May-23

TRFB-1210 FF&E INSTALLATION- TOWER BASEMENT 5 08-May-23 12-May-23

TRFB-1180 MECHANICAL TRIM- TOWER BASEMENT 5 15-May-23 19-May-23

TRFB-1260 ELECTRICAL TRIM- TOWER BASEMENT 5 15-May-23 19-May-23

TRFB-1270 PLUMBING TRIM- TOWER BASEMENT 5 15-May-23 19-May-23

TRFB-1280 FIRE SUPPRESSION TRIM - TOWER BASEMENT 5 15-May-23 19-May-23

TRFB-1230 MEP FINISH IN SHOWERS - TOWER BASEMENT 10 31-May-23 13-Jun-23

TRFB-1150 PAINT STAIR 1 - TOWER BASEMENT 3 19-Dec-23 21-Dec-23

TRFB-1160 PAINT STAIR 2 - TOWER BASEMENT 3 22-Dec-23 27-Dec-23

LEVEL 1LEVEL 1LEVEL 1LEVEL 1LEVEL 1

LEVEL 1 FULL FLOORLEVEL 1 FULL FLOORLEVEL 1 FULL FLOORLEVEL 1 FULL FLOORLEVEL 1 FULL FLOOR

MS1-1010 PRE-WELD EXTERIOR & PARTITION CLIPS - TOWER L1 7 21-Nov-22 01-Dec-22

T1-G-110 FIREPROOF PRIORITY WALLS/PERIMETER - TOWER L1 5 06-Dec-22 12-Dec-22

MS1-1030 FIREPROOF BALANCE OF FLOORS - TOWER L1 5 20-Dec-22 27-Dec-22

T1-G-100 EDGE OF SLAB FIRE SAFE - TOWER L1 5 23-Jan-23 27-Jan-23

TFING1-1220 FIELD MEASURE FOR WINDOW COVERINGS - TOWER L1 1 30-May-23 30-May-23

TFING1-1230 FABRICATE WINDOW COVERINGS - TOWER L1 10 29-Dec-23 12-Jan-24

T1-G-860 FINAL PAINT  - TOWER L1 7 04-Jan-24 12-Jan-24

TFING1-1170 WINDOW COVERINGS PUBLIC GALLERY & OFFICE SPACES - TOWER L1 4 16-Jan-24 19-Jan-24

TFING1-1160 INSTALL SIGNAGE - TOWER L1 5 16-Jan-24 22-Jan-24

TFING1-1210 INT. CERTIFICATION & READY FOR PUNCH - TOWER L1 1 23-Jan-24 23-Jan-24

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

FIREPROOFING (EXCEPT AT FIRE WATER STORAGE TANK) - TOWER BASEMENT

FIREPROOFING AT FIRE WATER STORAGE TANK - TOWER BASEMENT

ROUGH-IN OVERHEAD FIRE SUPPRESSION- TOWER BASEMENT

ROUGH-IN OVERHEAD MECHANICAL - TOWER BASEMENT

ROUGH-IN OVERHEAD ELECTRICAL - TOWER BASEMENT

ROUGH-IN OVERHEAD PLUMBING - TOWER BASEMENT

ROUGH-IN OVERHEAD BRANCHES MECHANICAL - TOWER BASEMENT

ROUGH-IN OVERHEAD BRANCHES ELECTRICAL - TOWER BASEMENT

ROUGH-IN OVERHEAD BRANCHES PLUMBING - TOWER BASEMENT

ELECTRICAL AND IDF, PANELS AND RACKS - TOW ER BASEMENT

FRAME PRIORITY WALLS - TOWER BASEMENT

TOP DOWN PRIORITY WALLS - TOWER BASEMENT

FRAME WALLS - TOWER BASEMENT

ROUGH-IN PLUMBING WALLS - TOWER BASEMENT

ROUGH-IN OVERHEAD BRANCHES FIRE SUPPRESSION- TOWER BASEMENT

IN WALL INSPECTION

ROUGH-IN ELECTRICAL WALLS - TOWER BASEMENT

DRYWALL WALLS - TOWER BASEMENT

TAPE & FINISH WALLS - TOWER BASEMENT

DOORS/HARDWARE - TOWER BASEMENT

PAINT WALLS - TOWER BASEMENT

CEILINGS AT FMU, BMS, SHOWERS, AND EVIDENCE STORAGE - TOWER BASEMENT

STRIPING, BOLLARDS, AND SIGNAGE - TOWER BASEMENT

TILE AT SHOWERS - TOWER BASEMENT

FF&E INSTALLATION- TOWER BASEMENT

MECHANICAL TRIM- TOWER BASEMENT

ELECTRICAL TRIM- TOWER BASEMENT

PLUMBING TRIM- TOWER BASEMENT

FIRE SUPPRESSION TRIM - TOWER BASEMENT

MEP FINISH IN SHOWERS - TOWER BASEMENT

PAINT STAIR 1 - TOWER BASEMENT

PAINT STAIR 2 - TOWER BASEMENT

PRE-WELD EXTERIOR & PARTITION CLIPS - TOWER L1

FIREPROOF PRIORITY WALLS/PERIMETER - TOWER L1

FIREPROOF BALANCE OF FLOORS - TOWER L1

EDGE OF SLAB FIRE SAFE - TOWER L1

FIELD MEASURE FOR WINDOW COVERINGS - TOWER L1

FABRICATE WINDOW COVERINGS - TOWER L1

FINAL PAINT  - TOWER L1

WINDOW COVERINGS PUBLIC GALLERY & OFFICE SPACES - TOWER L1

INSTALL SIGNAGE - TOWER L1

INT. CERTIFICATION & READY FOR PUNCH - TOWER L1

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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Activity ID Activity Name Original
Duration

Start Finish

OVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INS

TFING1-100 LAYOUT FOR CLIPS AND TRACK - TOWER L1 3 13-Dec-22 15-Dec-22

TFING1-150 INSTALL TOP TRACK - TOWER L1 4 14-Dec-22 19-Dec-22

TFING1-140 INSTALL FIRE SUPPRESSION HANGERS - TOWER L1 4 16-Dec-22 21-Dec-22

TFING1-170 FIRE SUPPRESSION MAINS - TOWER L1 5 22-Dec-22 29-Dec-22

TFING1-130 INSTALL ELECTRICAL HANGERS - TOWER L1 4 22-Dec-22 28-Dec-22

TFING1-8260 INSTALL LOW VOLTAGE HANGERS - TOWER L1 4 22-Dec-22 28-Dec-22

TFING1-110 INSTALL PLUMBING HANGERS - TOWER L1 5 29-Dec-22 05-Jan-23

TFING1-120 INSTALL MECHANICAL HANGERS - TOWER L1 5 29-Dec-22 05-Jan-23

TOHG1-120 O/H WASTE & VENT - TOWER L1 7 06-Jan-23 17-Jan-23

TOHG1-100 O/H ELECTRICAL MAINS - TOWER L1 5 10-Jan-23 17-Jan-23

TOHG1-1530 O/H LOW VOLTAGE MAINS - TOWER L1 8 10-Jan-23 20-Jan-23

TOHG1-130 O/H PLUMBING MAINS - TOWER L1 6 18-Jan-23 25-Jan-23

TOHG1-1690 O/H PLUMBING BRANCHES - TOWER L1 7 26-Jan-23 03-Feb-23

TOHG1-110 O/H MECHANICAL MAINS - TOWER L1 10 06-Feb-23 21-Feb-23

TFING1-250 HANG VAV'S - TOWER L1 8 08-Feb-23 21-Feb-23

TOHG1-190 O/H MECHANICAL BRANCHES - TOWER L1 15 22-Feb-23 14-Mar-23

TOHG1-150 O/H HYDRONIC PIPING - TOWER L1 8 22-Feb-23 03-Mar-23

TFING1-320 FIRE SUPPRESSION BRANCHES - TOWER L1 10 02-Mar-23 15-Mar-23

TOHG1-170 O/H ELECTRICAL BRANCHES - TOWER L1 5 09-Mar-23 15-Mar-23

TOHG1-1540 O/H LOW VOLTAGE BRANCHES - TOWER L1 5 09-Mar-23 15-Mar-23

TOHG1-210 O/H SECURITY WIRING - TOWER L1 5 15-Mar-23 21-Mar-23

TFING1-700 O/H HVAC CONTROLS - TOWER L1 5 16-Mar-23 22-Mar-23

TOHG1-180 O/H LOW VOLTAGE - TOWER L1 5 16-Mar-23 22-Mar-23

PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)

IDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROL

TPR1-2140 FRAME IDF ROOM, ELECTRICAL ROOM, STAIRS - TOWER L1 5 16-Dec-22 22-Dec-22

TELECRI1-100 ROUGH-IN IDF / ELECTRICAL ROOMS - TOWER L1 5 23-Dec-22 30-Dec-22

TELECRI1-110 ROUGH-IN PLUMBING IDF / ELECTRICAL ROOMS - TOWER L1 2 23-Dec-22 27-Dec-22

TELECRI1-120 ROUGH-IN ELECTRICAL IDF / ELECTRICAL ROOMS - TOWER L1 4 27-Dec-22 30-Dec-22

TELECRI1-130 ROUGH-IN MECHANICAL IDF / ELECTRICAL ROOMS - TOWER L1 3 28-Dec-22 30-Dec-22

TPR1-1070 DRYWALL IDF/ ELECTRICAL ROOMS - TOWER L1 3 03-Jan-23 05-Jan-23

TPR1-2130 TAPE & FINISH IDF/ELECTRICAL ROOMS - TOWER L1 7 06-Jan-23 17-Jan-23

TELEC1-130 PAINT IDF / ELECTRICAL ROOMS - TOWER L1 3 18-Jan-23 20-Jan-23

TELEC1-140 SEAL FLOORS IDF / ELECTRICAL ROOMS - TOWER L1 2 23-Jan-23 24-Jan-23

TPR1-1150 DOORS & HARDWARE IDF/ ELECTRICAL ROOMS - TOWER L1 2 25-Jan-23 26-Jan-23

TPR1-1130 IDF/ ELECTRICAL ROOMS/ RACKS AND PANELS - TOWER L1 15 06-Feb-23 28-Feb-23

MEP SHAFTSMEP SHAFTSMEP SHAFTSMEP SHAFTSMEP SHAFTS

TPR1-1060 INSTALL MEPF IN SHAFTS - TOWER L1 8 13-Dec-22 22-Dec-22

TPR1-1050 FRAME HVAC SHAFTS & DRYWALL C/R SIDE - TOWER L1 3 27-Dec-22 29-Dec-22

TPR1-1140 DRYWALL HVAC SHAFTS - TOWER L1 6 14-Apr-23 21-Apr-23

TPR1-2120 TAPE & FINISH HVAC SHAFTS - TOWER L1 6 24-Apr-23 01-May-23

ELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTS

TPR1-1000 FRAME PASSENGER ELEVATOR HOISTWAYS - TOWER L1 3 30-Dec-22 04-Jan-23

TDR1-1000 FRAME AT H1/H2 - ELEVATOR FRAMES DETENTION AREA - TOWER L1 4 30-Dec-22 05-Jan-23

TPR1-1040 FRAME J1/J2 ELEVATOR WALLS - TOWER L1 3 05-Jan-23 09-Jan-23

TPR1-2150 DRYWALL PASSENGER ELEVATOR - TOWER L1 2 06-Jan-23 09-Jan-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

LAYOUT FOR CLIPS AND TRACK - TOWER L1

INSTALL TOP TRACK - TOWER L1

INSTALL FIRE SUPPRESSION HANGERS - TOWER L1

FIRE SUPPRESSION MAINS - TOWER L1

INSTALL ELECTRICAL HANGERS - TOWER L1

INSTALL LOW VOLTAGE HANGERS - TOWER L1

INSTALL PLUMBING HANGERS - TOWER L1

INSTALL MECHANICAL HANGERS - TOWER L1

O/H WASTE & VENT - TOWER L1

O/H ELECTRICAL MAINS - TOWER L1

O/H LOW VOLTAGE MAINS - TOWER L1

O/H PLUMBING MAINS - TOWER L1

O/H PLUMBING BRANCHES - TOWER L1

O/H MECHANICAL MAINS - TOWER L1

HANG VAV'S - TOWER L1

O/H MECHANICAL BRANCHES - TOWER L1

O/H HYDRONIC PIPING - TOWER L1

FIRE SUPPRESSION BRANCHES - TOWER L1

O/H ELECTRICAL BRANCHES - TOWER L1

O/H LOW VOLTAGE BRANCHES - TOWER L1

O/H SECURITY WIRING - TOWER L1

O/H HVAC CONTROLS - TOWER L1

O/H LOW VOLTAGE - TOWER L1

FRAME IDF ROOM, ELECTRICAL ROOM, STAIRS - TOWER L1

ROUGH-IN IDF / ELECTRICAL ROOMS - TOWER L1

ROUGH-IN PLUMBING IDF / ELECTRICAL ROOMS - TOWER L1

ROUGH-IN ELECTRICAL IDF / ELECTRICAL ROOMS - TOWER L1

ROUGH-IN MECHANICAL IDF / ELECTRICAL ROOMS - TOWER L1

DRYWALL IDF/ ELECTRICAL ROOMS - TOWER L1

TAPE & FINISH IDF/ELECTRICAL ROOMS - TOWER L1

PAINT IDF / ELECTRICAL ROOMS - TOWER L1

SEAL FLOORS IDF / ELECTRICAL ROOMS - TOWER L1

DOORS & HARDWARE IDF/ ELECTRICAL ROOMS - TOWER L1

IDF/ ELECTRICAL ROOMS/ RACKS AND PANELS - TOWER L1

INSTALL MEPF IN SHAFTS - TOWER L1

FRAME HVAC SHAFTS & DRYWALL C/R SIDE - TOWER L1

DRYWALL HVAC SHAFTS - TOWER L1

TAPE & FINISH HVAC SHAFTS - TOWER L1

FRAME PASSENGER ELEVATOR HOISTWAYS - TOWER L1

FRAME AT H1/H2 - ELEVATOR FRAMES DETENTION AREA - TOWER L1

FRAME J1/J2 ELEVATOR WALLS - TOWER L1

DRYWALL PASSENGER ELEVATOR - TOWER L1

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TPR1-2160 DRYWALL J1/J2 ELEVATOR WALLS - TOWER L1 2 10-Jan-23 11-Jan-23

TPR1-2170 TAPE & FINISH PASSENGER ELEVATOR - TOWER L1 6 10-Jan-23 18-Jan-23

TPR1-2180 TAPE & FINISH J1/J2 ELEVATOR WALLS - TOWER L1 6 19-Jan-23 26-Jan-23

TPR1-1080 DRYWALL STAIR 1-2 - TOWER L1 2 24-Apr-23 25-Apr-23

TPR1-1090 DRYWALL STAIR 3-4 - TOWER L1 2 26-Apr-23 27-Apr-23

TPR1-1100 TAPE & FINISH STAIR 1-2 - TOWER L1 6 26-Apr-23 03-May-23

TPR1-1110 TAPE & FINISH STAIR 3-4 - TOWER L1 6 04-May-23 11-May-23

TPR1-1120 FINISHES STAIR 1-2 - TOWER L1 4 04-May-23 09-May-23

TSTR1-100 PRIME AND FIRST COAT PAINT STAIR 1-2 - TOWER L1 5 04-May-23 10-May-23

TSTR1-110 PRIME AND FIRST COAT PAINT STAIR 3-4 - TOWER L1 5 12-May-23 18-May-23

TPR1-1160 FINISHES STAIR 3-4 - TOWER L1 4 04-Jan-24 09-Jan-24

DETENTION AREADETENTION AREADETENTION AREADETENTION AREADETENTION AREA

TFIND1-100 FRAME PARTITION WALLS DETENTION AREA - TOWER L1 4 30-Dec-22 05-Jan-23

TRID1-120 ROUGH-IN OVERHEAD MECHANICAL DETENTION AREA - TOWER L1 8 06-Jan-23 18-Jan-23

TRID1-130 ROUGH-IN OVERHEAD PLUMBING DETENTION AREA - TOWER L1 5 19-Jan-23 25-Jan-23

TRID1-160 ROUGH-IN OVERHEAD FIRE SUPPRESSION DETENTION AREA - TOWER L15 19-Jan-23 25-Jan-23

TRID1-140 ROUGH-IN OVERHEAD ELECTRICAL DETENTION AREA - TOWER L1 5 20-Jan-23 26-Jan-23

TRID1-150 ROUGH-IN OVERHEAD LOW VOLTAGE  DETENTION AREA - TOWER L1 5 20-Jan-23 26-Jan-23

TRID1-100 ROUGH-IN IN-WALL PLUMBING DETENTION AREA - TOWER L1 5 03-Feb-23 09-Feb-23

TRID1-110 ROUGH-IN IN WALL ELECTRICAL DETENTION AREA - TOWER L1 2 08-Feb-23 09-Feb-23

TFIND2-1330 INSULATE WALLS - TOWER L1 1 10-Feb-23 10-Feb-23

TFIND2-1340 IN-WALL INSPECTION TOWER L1 1 13-Feb-23 13-Feb-23

TDR1-1020 DETENTION METAL CEILINGS AT DETENTION AREA - TOWER L1 10 14-Apr-23 27-Apr-23

TFIND1-160 DRYWALL PARTITION WALLS DETENTION AREA - TOWER L1 3 14-Apr-23 18-Apr-23

TFIND1-280 TAPE/ FINISH PARTITION WALLS DETENTION AREA - TOWER L1 7 19-Apr-23 27-Apr-23

TDR1-1050 DOORS AND HARDWARE DETENTION AREA - TOWER L1 10 28-Apr-23 11-May-23

TDR1-1070 PAINT DETENTION AREA - TOWER L1 10 12-May-23 25-May-23

TDR1-1090 CEILING GRID AND DEVICE TILES DETENTION AREA - TOWER L1 6 30-May-23 06-Jun-23

TDR1-1060 DETENTION FIXTURES DETENTION AREA - TOWER L1 10 30-May-23 12-Jun-23

TFIND1-170 CASEWORK & TOPS DETENTION AREA - TOWER L1 7 30-May-23 07-Jun-23

TFIND1-180 INSTALL PLUMBING COMBI UNITS DETENTION AREA - TOWER L1 5 30-May-23 05-Jun-23

TFIND1-190 PLUMBING FIXTURES DETENTION AREA - TOWER L1 5 06-Jun-23 12-Jun-23

TDR1-1100 COMPLETE MECHANICAL IN CEILING DETENTION AREA - TOWER L1 5 07-Jun-23 13-Jun-23

TFIND1-220 COMPLETE OVERHEAD FIRE SUPPRESSION IN CEILING - L1 2 07-Jun-23 08-Jun-23

TFIND1-240 COMPLETE ELECTRICAL IN CEILING DETENTION AREA - TOWER L1 5 07-Jun-23 13-Jun-23

TFIND1-250 COMPLETE PLUMBING IN CEILING DETENTION AREA - TOWER L1 5 07-Jun-23 13-Jun-23

TFIND1-260 COMPLETE LOW VOLTAGE IN CEILING DETENTION AREA - TOWER L1 5 07-Jun-23 13-Jun-23

TDR1-1080 TRIM DETENTION AREA - TOWER L1 3 08-Jun-23 12-Jun-23

TDR1-1130 ABOVE CEILING INSPECTION  DETENTION AREA - TOWER L1 1 14-Jun-23 14-Jun-23

TFIND1-270 INSTALL SEISMIC BRACING DETENTION AREA - TOWER L1 10 14-Jun-23 27-Jun-23

TDR1-1110 DROP BALANCE OF TILES DETENTION AREA - TOWER L1 10 28-Jun-23 12-Jul-23

TDR1-1120 SEAL CONCRETE FLOORS DETENTION AREA - TOWER L1 4 13-Jul-23 18-Jul-23

TFIND1-200 INSTALL GRILLS & DIFFUSERS IN CEILING DETENTION AREA - TOWER L1 3 13-Jul-23 17-Jul-23

TFIND1-210 INSTALL LIGHTING & TRIM DETENTION AREA - TOWER L1 2 13-Jul-23 14-Jul-23

TFIND1-290 INSTALL INTERIOR GLAZING - TOWER L1 10 13-Jul-23 26-Jul-23

RESTRICTED COORIDORRESTRICTED COORIDORRESTRICTED COORIDORRESTRICTED COORIDORRESTRICTED COORIDOR

T1-G-260 FRAME RESTRICTED CORRIDOR WALLS  - TOWER L1 5 22-Feb-23 28-Feb-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

DRYWALL J1/J2 ELEVATOR WALLS - TOWER L1

TAPE & FINISH PASSENGER ELEVATOR - TOWER L1

TAPE & FINISH J1/J2 ELEVATOR WALLS - TOWER L1

DRYWALL STAIR 1-2 - TOWER L1

DRYWALL STAIR 3-4 - TOWER L1

TAPE & FINISH STAIR 1-2 - TOWER L1

TAPE & FINISH STAIR 3-4 - TOWER L1

FINISHES STAIR 1-2 - TOWER L1

PRIME AND FIRST COAT PAINT STAIR 1-2 - TOWER L1

PRIME AND FIRST COAT PAINT STAIR 3-4 - TOWER L1

FINISHES STAIR 3-4 - TOWER L1

FRAME PARTITION WALLS DETENTION AREA - TOWER L1

ROUGH-IN OVERHEAD MECHANICAL DETENTION AREA - TOWER L1

ROUGH-IN OVERHEAD PLUMBING DETENTION AREA - TOWER L1

ROUGH-IN OVERHEAD FIRE SUPPRESSION DETENTION AREA - TOWER L1

ROUGH-IN OVERHEAD ELECTRICAL DETENTION AREA - TOWER L1

ROUGH-IN OVERHEAD LOW VOLTAGE  DETENTION AREA - TOWER L1

ROUGH-IN IN-WALL PLUMBING DETENTION AREA - TOWER L1

ROUGH-IN IN WALL ELECTRICAL DETENTION AREA - TOWER L1

INSULATE WALLS - TOWER L1

IN-WALL INSPECTION TOWER L1

DETENTION METAL CEILINGS AT DETENTION AREA - TOWER L1

DRYWALL PARTITION WALLS DETENTION AREA - TOWER L1

TAPE/ FINISH PARTITION WALLS DETENTION AREA - TOWER L1

DOORS AND HARDWARE DETENTION AREA - TOWER L1

PAINT DETENTION AREA - TOWER L1

CEILING GRID AND DEVICE TILES DETENTION AREA - TOWER L1

DETENTION FIXTURES DETENTION AREA - TOWER L1

CASEWORK & TOPS DETENTION AREA - TOWER L1

INSTALL PLUMBING COMBI UNITS DETENTION AREA - TOWER L1

PLUMBING FIXTURES DETENTION AREA - TOWER L1

COMPLETE MECHANICAL IN CEILING DETENTION AREA - TOWER L1

COMPLETE OVERHEAD FIRE SUPPRESSION IN CEILING - L1

COMPLETE ELECTRICAL IN CEILING DETENTION AREA - TOWER L1

COMPLETE PLUMBING IN CEILING DETENTION AREA - TOWER L1

COMPLETE LOW VOLTAGE IN CEILING DETENTION AREA - TOWER L1

TRIM DETENTION AREA - TOWER L1

ABOVE CEILING INSPECTION  DETENTION AREA - TOWER L1

INSTALL SEISMIC BRACING DETENTION AREA - TOWER L1

DROP BALANCE OF TILES DETENTION AREA - TOWER L1

SEAL CONCRETE FLOORS DETENTION AREA - TOWER L1

INSTALL GRILLS & DIFFUSERS IN CEILING DETENTION AREA - TOWER L1

INSTALL LIGHTING & TRIM DETENTION AREA - TOWER L1

INSTALL INTERIOR GLAZING - TOWER L1

FRAME RESTRICTED CORRIDOR WALLS  - TOWER L1

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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T1-G-300 ELECTRICAL WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L1 5 01-Mar-23 07-Mar-23

TRIG1-150 LOW-VOLTAGE WALL ROUGH-IN RESTRICTED CORRIDOR  - TOWER L1 5 01-Mar-23 07-Mar-23

TRIG1-160 PLUMBING WALL ROUGH-IN RESTRICTED CORRIDOR  - TOWER L1 5 01-Mar-23 07-Mar-23

T1-G-280 INSULATE WALLS RESTRICTED CORRIDOR WALLS  - TOWER L1 1 08-Mar-23 08-Mar-23

T1-G-290 IN WALL INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L1 1 09-Mar-23 09-Mar-23

T1-G-680 DRYWALL RESTRICTED CORRIDOR - TOWER L1 5 14-Apr-23 20-Apr-23

T1-G-1160 TAPE & FINISH RESTRICTED CORRIDOR - TOWER L1 7 04-May-23 12-May-23

T1-G-780 PRIME & PAINT RESTRICTED CORRIDOR - TOWER L1 5 15-May-23 19-May-23

T1-G-1520 PULL WIRE RESTRICTED CORRIDOR WALLS  - TOWER L1 2 15-May-23 16-May-23

T1-G-830 CEILING GRID & DEVICE TILES RESTRICTED CORRIDOR - TOWER L1 4 22-May-23 25-May-23

T1-G-880 HVAC TRIM RESTRICTED CORRIDOR - TOWER L1 3 22-May-23 24-May-23

TFING1-660 ELECTRICAL TRIM RESTRICTED CORRIDOR - TOWER L1 2 22-May-23 23-May-23

TFING1-680 LOW VOLTAGE FINISHES RESTRICTED CORRIDOR - TOWER L1 2 30-May-23 31-May-23

TFING1-690 FIRE SUPPRESSION HEADS RESTRICTED CORRIDOR - TOWER L1 2 30-May-23 31-May-23

T1-G-840 INSTALL SEISMIC SUPPORTS RESTRICTED CORRIDOR  - TOWER L1 10 01-Jun-23 14-Jun-23

TFING1-730 ABOVE CEILING INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L11 15-Jun-23 15-Jun-23

T1-G-930 DROP BALANCE OF CEILING TILES RESTRICTED CORRIDOR - TOWER L1 2 16-Jun-23 19-Jun-23

T1-G-270 INSTALL INTERIOR GLAZING RESTRICTED CORRIDOR WALLS  - TOWER L110 20-Jun-23 03-Jul-23

T1-G-940 INSTALL FLOORING & BASE RESTRICTED CORRIDOR - TOWER L1 5 05-Jul-23 11-Jul-23

JUDGES CHAMBERS / JUDGES RR / FCCJUDGES CHAMBERS / JUDGES RR / FCCJUDGES CHAMBERS / JUDGES RR / FCCJUDGES CHAMBERS / JUDGES RR / FCCJUDGES CHAMBERS / JUDGES RR / FCC

TJD1-1000 FRAME JURY DELIBERATION/JUDGE'S CHAMBERS & JUDGE R/R AT JUDICIAL SPACES - TOWER L17 22-Feb-23 02-Mar-23

TFINJ1-110 INSTALL DOOR FRAMES AT JUDICIAL SPACES - TOWER L1 3 03-Mar-23 07-Mar-23

TOHJ1-100 MECHANICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L1 7 15-Mar-23 23-Mar-23

TOHJ1-110 PLUMBING ROUGH-IN AT JUDICIAL SPACES - TOWER L1 5 17-Mar-23 23-Mar-23

TOHJ1-120 ELECTRICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L1 6 24-Mar-23 31-Mar-23

TOHJ1-130 LOW VOLTAGE ROUGH-IN AT JUDICIAL SPACES - TOWER L1 6 24-Mar-23 31-Mar-23

TOHJ1-140 INSULATE WALLS AT JUDICIAL SPACES - TOWER L1 1 03-Apr-23 03-Apr-23

TOHJ1-150 IN WALL INSPECTION AT JUDICIAL SPACES - TOWER L1 1 04-Apr-23 04-Apr-23

TFINJ1-140 DRYWALL WALLS AT JUDICIAL SPACES - TOWER L1 6 21-Apr-23 28-Apr-23

TFINJ1-210 TAPE & FINISH WALLS AT JUDICIAL SPACES - TOWER L1 7 25-Apr-23 03-May-23

TFINJ1-150 PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT JUDICIAL SPACES - TOWER L13 04-May-23 08-May-23

TFINJ1-160 CEILING GRID & DEVICE TILES AT JUDICIAL SPACES - TOWER L1 6 09-May-23 16-May-23

TJD1-1030 MECHANICAL TRIM AT JUDICIAL SPACES - TOWER L1 5 17-May-23 23-May-23

TJD1-1040 ELECTRICAL TRIM AT JUDICIAL SPACES - TOWER L1 5 17-May-23 23-May-23

TJD1-1050 PLUMBING TRIM AT JUDICIAL SPACES - TOWER L1 5 17-May-23 23-May-23

TJD1-1060 FIRE SUPPRESSION TRIM AT JUDICIAL SPACES - TOWER L1 5 17-May-23 23-May-23

TJD1-1070 LOW VOLTAGE TRIM AT JUDICIAL SPACES - TOWER L1 5 17-May-23 23-May-23

TJD1-1130 INSTALL SEISMIC BRACING JUDICIAL SPACES - TOWER L1 10 24-May-23 08-Jun-23

TJD1-1120 ABOVE CEILING INSPECTION AT JUDICIAL SPACES - TOWER L1 1 09-Jun-23 09-Jun-23

TFINJ1-190 DROP CEILING TILE AT JUDICIAL SPACES - TOWER L1 2 12-Jun-23 13-Jun-23

TFINJ1-220 INSTALL INTERIOR GLAZING AT JUDICIAL SPACES - TOWER L1 10 14-Jun-23 27-Jun-23

TJD1-1080 INSTALL CASEWORK AT JUDICIAL SPACES - TOWER L1 5 23-Jun-23 29-Jun-23

TFINJ1-170 FLOOR PREP AT JUDICIAL SPACES - TOWER L1 1 30-Jun-23 30-Jun-23

TFINJ1-180 INSTALL CARPET & BASE AT JUDICIAL SPACES - TOWER L1 4 03-Jul-23 07-Jul-23

TFINJ1-200 DOORS & HARDWARE AT JUDICIAL SPACES - TOWER L1 5 10-Jul-23 14-Jul-23

COURTROOMSCOURTROOMSCOURTROOMSCOURTROOMSCOURTROOMS

TCR1-1000 FRAME PERIMETER WALLS AT COURTROOMS - TOWER L1 5 01-Mar-23 07-Mar-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

ELECTRICAL WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L1

LOW-VOLTAGE WALL ROUGH-IN RESTRICTED CORRIDOR  - TOWER L1

PLUMBING WALL ROUGH-IN RESTRICTED CORRIDOR  - TOWER L1

INSULATE WALLS RESTRICTED CORRIDOR WALLS  - TOWER L1

IN WALL INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L1

DRYWALL RESTRICTED CORRIDOR - TOWER L1

TAPE & FINISH RESTRICTED CORRIDOR - TOWER L1

PRIME & PAINT RESTRICTED CORRIDOR - TOWER L1

PULL WIRE RESTRICTED CORRIDOR WALLS  - TOWER L1

CEILING GRID & DEVICE TILES RESTRICTED CORRIDOR - TOWER L1

HVAC TRIM RESTRICTED CORRIDOR - TOWER L1

ELECTRICAL TRIM RESTRICTED CORRIDOR - TOWER L1

LOW VOLTAGE FINISHES RESTRICTED CORRIDOR - TOWER L1

FIRE SUPPRESSION HEADS RESTRICTED CORRIDOR - TOWER L1

INSTALL SEISMIC SUPPORTS RESTRICTED CORRIDOR  - TOWER L1

ABOVE CEILING INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L1

DROP BALANCE OF CEILING TILES RESTRICTED CORRIDOR - TOWER L1

INSTALL INTERIOR GLAZING RESTRICTED CORRIDOR WALLS  - TOWER L1

INSTALL FLOORING & BASE RESTRICTED CORRIDOR - TOWER L1

FRAME JURY DELIBERATION/JUDGE'S CHAMBERS & JUDGE R/R AT JUDICIAL SPACES - TOWER L1

INSTALL DOOR FRAMES AT JUDICIAL SPACES - TOWER L1

MECHANICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L1

PLUMBING ROUGH-IN AT JUDICIAL SPACES - TOWER L1

ELECTRICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L1

LOW VOLTAGE ROUGH-IN AT JUDICIAL SPACES - TOWER L1

INSULATE WALLS AT JUDICIAL SPACES - TOWER L1

IN WALL INSPECTION AT JUDICIAL SPACES - TOWER L1

DRYWALL WALLS AT JUDICIAL SPACES - TOWER L1

TAPE & FINISH WALLS AT JUDICIAL SPACES - TOWER L1

PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT JUDICIAL SPACES - TOWER L1

CEILING GRID & DEVICE TILES AT JUDICIAL SPACES - TOWER L1

MECHANICAL TRIM AT JUDICIAL SPACES - TOWER L1

ELECTRICAL TRIM AT JUDICIAL SPACES - TOWER L1

PLUMBING TRIM AT JUDICIAL SPACES - TOWER L1

FIRE SUPPRESSION TRIM AT JUDICIAL SPACES - TOWER L1

LOW VOLTAGE TRIM AT JUDICIAL SPACES - TOWER L1

INSTALL SEISMIC BRACING JUDICIAL SPACES - TOWER L1

ABOVE CEILING INSPECTION AT JUDICIAL SPACES - TOWER L1

DROP CEILING TILE AT JUDICIAL SPACES - TOWER L1

INSTALL INTERIOR GLAZING AT JUDICIAL SPACES - TOWER L1

INSTALL CASEWORK AT JUDICIAL SPACES - TOWER L1

FLOOR PREP AT JUDICIAL SPACES - TOWER L1

INSTALL CARPET & BASE AT JUDICIAL SPACES - TOWER L1

DOORS & HARDWARE AT JUDICIAL SPACES - TOWER L1

FRAME PERIMETER WALLS AT COURTROOMS - TOWER L1

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TCR1-1020 FLOOR LEVEL AT COURTROOMS - TOWER L1 3 08-Mar-23 10-Mar-23

TOHC1-130 MECHANICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L1 7 24-Mar-23 03-Apr-23

TOHC1-110 PLUMBING ROUGH-IN DROPS AT COURTROOMS - TOWER L1 5 04-Apr-23 10-Apr-23

TOHC1-200 FIRE SUPPRESSION ROUGH-IN DROPS AT COURTROOMS - TOWER L1 5 04-Apr-23 10-Apr-23

TOHC1-120 ELECTRICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L1 6 06-Apr-23 13-Apr-23

TOHC1-190 LOW VOLTAGE ROUGH-IN DROPS AT COURTROOMS - TOWER L1 6 06-Apr-23 13-Apr-23

TOHC1-230 ELECTRICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L1 6 06-Apr-23 13-Apr-23

TOHC1-210 INSTALL WALL BACKING - TOWER L1 2 14-Apr-23 17-Apr-23

TCR1-1050 FRAME CEILINGS AT COURTROOMS - TOWER L1 5 18-Apr-23 24-Apr-23

TCR1-1130 INSULATE WALLS AT COURTROOMS - TOWER L1 3 18-Apr-23 20-Apr-23

TCR1-1440 IN WALL INSPECTION AT COURTROOMS - TOWER L1 1 21-Apr-23 21-Apr-23

TCR1-1060 CEILING FIXTURES PRE-DRYWALL AT COURTROOMS - TOWER L1 5 25-Apr-23 01-May-23

TCR1-1100 FRAME LOW WALLS AT COURTROOMS - TOWER L1 3 25-Apr-23 27-Apr-23

TFINC1-130 INSTALL DOOR FRAMES AT COURTROOMS - TOWER L1 3 28-Apr-23 02-May-23

TCR1-1070 DRYWALL COURTROOMS - TOWER L1 6 02-May-23 09-May-23

TCR1-1110 TAPE & FINISH  COURTROOMS - TOWER L1 7 10-May-23 18-May-23

TFINC1-140 PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT COURTROOMS - TOWER L13 19-May-23 23-May-23

TCR1-1080 CEILING GRID & DEVICE TILES AT COURTROOMS - TOWER L1 7 24-May-23 05-Jun-23

TCR1-1170 DOORS & HARDWARE AT COURTROOMS - TOWER L1 3 24-May-23 30-May-23

TFINC1-180 ELECTRICAL COMPLETE CEILING CONNECTIONS  AT COURTROOMS - TOWER L12 24-May-23 25-May-23

TFINC1-210 FIRE SUPPRESSION COMPLETE CEILING CONNECTIONS  AT COURTROOMS - TOWER L12 24-May-23 25-May-23

TCR1-1180 FABRIC WALL PANELS AT COURTROOMS - TOWER L1 3 25-May-23 31-May-23

TCR1-1140 ACCESS FLOORING AT COURTROOMS - TOWER L1 5 02-Jun-23 08-Jun-23

TCR1-1200 MECHANICAL COMPLETE CEILING CONNECTIONS  AT COURTROOMS - TOWER L12 06-Jun-23 07-Jun-23

TFINC1-190 PLUMBING COMPLETE CEILING CONNECTIONS  AT COURTROOMS - TOWER L12 06-Jun-23 07-Jun-23

TFINC1-200 LOW VOLTAGE COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L12 06-Jun-23 07-Jun-23

TCR1-1030 INSTALL SEISMIC SUPPORTS AT COURTROOMS - TOWER L1 10 08-Jun-23 21-Jun-23

TFINC1-150 ABOVE CEILING INSPECTION AT COURTROOMS - TOWER L1 1 22-Jun-23 22-Jun-23

TCR1-1090 DROP CEILING TILE AT COURTROOMS - TOWER L1 2 23-Jun-23 26-Jun-23

TCR1-1120 INSTALL INTERIOR GLAZING AT COURTROOMS - TOWER L1 10 27-Jun-23 11-Jul-23

TCR1-1150 CASEWORK AT COURTROOMS - TOWER L1 10 30-Jun-23 14-Jul-23

TCR1-1430 INSTALL RAILING - TOWER L1 10 17-Jul-23 28-Jul-23

TCR1-1160 INSTALL CARPET & BASE AT COURTROOMS - TOWER L1 4 31-Jul-23 03-Aug-23

TCR1-1190 FF & E AT COURTROOMS - TOWER L1 4 04-Aug-23 09-Aug-23

TCR1-1210 CLOSE-UP CASEWORK ELEC/LV TRIM & ACCESSORIES 2 10-Aug-23 11-Aug-23

PUBLIC GALLERY / OFFICE SPACESPUBLIC GALLERY / OFFICE SPACESPUBLIC GALLERY / OFFICE SPACESPUBLIC GALLERY / OFFICE SPACESPUBLIC GALLERY / OFFICE SPACES

TFING1-1080 INSTALL SEISMIC SUPPORTS PUBLIC GALLERY & OFFICE SPACES - TOWER L110 11-Jul-23 24-Jul-23

TFING1-1020 ABOVE CEILING INSPECTION AT T-BAR PUBLIC GALLERY & OFFICE SPACES - TOWER L11 25-Jul-23 25-Jul-23

IN-WALL ROUGH-INSIN-WALL ROUGH-INSIN-WALL ROUGH-INSIN-WALL ROUGH-INSIN-WALL ROUGH-INS

TFING1-310 FRAME INTERIOR WALLS PUBLIC GALLERY & OFFICE SPACES - TOWER L110 03-Mar-23 16-Mar-23

TFING1-330 IN WALL COUNTERTOP SUPPORTS PUBLIC GALLERY & OFFICE SPACES - TOWER L13 07-Mar-23 09-Mar-23

TRIG1-100 ROUGH-IN WALL PLUMBING PUBLIC GALLERY & OFFICE SPACES - TOWER L18 09-Mar-23 20-Mar-23

TFING1-350 HM DOOR FRAMES PUBLIC GALLERY & OFFICE SPACES - TOWER L1 5 10-Mar-23 16-Mar-23

TRIG1-110 ROUGH-IN WALL LOW VOLTAGE PUBLIC GALLERY & OFFICE SPACES - TOWER L18 16-Mar-23 27-Mar-23

TRIG1-120 ROUGH-IN WALL ELECTRICAL PUBLIC GALLERY & OFFICE SPACES - TOWER L18 16-Mar-23 27-Mar-23

TFING1-210 INSTALL ELEVATOR DOOR FRAMES & ELEVATOR FRONTS PUBLIC GALLERY & OFFICE SPACES - TOWER L18 17-Mar-23 28-Mar-23

TRIG1-130 ROUGH-IN MECHANICAL CONTROLS PUBLIC GALLERY & OFFICE SPACES - TOWER L18 20-Mar-23 29-Mar-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

FLOOR LEVEL AT COURTROOMS - TOWER L1

MECHANICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L1

PLUMBING ROUGH-IN DROPS AT COURTROOMS - TOWER L1

FIRE SUPPRESSION ROUGH-IN DROPS AT COURTROOMS - TOWER L1

ELECTRICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L1

LOW VOLTAGE ROUGH-IN DROPS AT COURTROOMS - TOWER L1

ELECTRICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L1

INSTALL WALL BACKING - TOWER L1

FRAME CEILINGS AT COURTROOMS - TOWER L1

INSULATE WALLS AT COURTROOMS - TOWER L1

IN WALL INSPECTION AT COURTROOMS - TOWER L1

CEILING FIXTURES PRE-DRYWALL AT COURTROOMS - TOWER L1

FRAME LOW WALLS AT COURTROOMS - TOWER L1

INSTALL DOOR FRAMES AT COURTROOMS - TOWER L1

DRYWALL COURTROOMS - TOWER L1

TAPE & FINISH  COURTROOMS - TOWER L1

PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT COURTROOMS - TOWER L1

CEILING GRID & DEVICE TILES AT COURTROOMS - TOWER L1

DOORS & HARDWARE AT COURTROOMS - TOWER L1

ELECTRICAL COMPLETE CEILING CONNECTIONS  AT COURTROOMS - TOWER L1

FIRE SUPPRESSION COMPLETE CEILING CONNECTIONS  AT COURTROOMS - TOWER L1

FABRIC WALL PANELS AT COURTROOMS - TOWER L1

ACCESS FLOORING AT COURTROOMS - TOWER L1

MECHANICAL COMPLETE CEILING CONNECTIONS  AT COURTROOMS - TOWER L1

PLUMBING COMPLETE CEILING CONNECTIONS  AT COURTROOMS - TOWER L1

LOW VOLTAGE COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L1

INSTALL SEISMIC SUPPORTS AT COURTROOMS - TOWER L1

ABOVE CEILING INSPECTION AT COURTROOMS - TOWER L1

DROP CEILING TILE AT COURTROOMS - TOWER L1

INSTALL INTERIOR GLAZING AT COURTROOMS - TOWER L1

CASEWORK AT COURTROOMS - TOWER L1

INSTALL RAILING - TOWER L1

INSTALL CARPET & BASE AT COURTROOMS - TOWER L1

FF & E AT COURTROOMS - TOWER L1

CLOSE-UP CASEWORK ELEC/LV TRIM & ACCESSORIES

INSTALL SEISMIC SUPPORTS PUBLIC GALLERY & OFFICE SPACES - TOWER L1

ABOVE CEILING INSPECTION AT T-BAR PUBLIC GALLERY & OFFICE SPACES - TOWER L1

FRAME INTERIOR WALLS PUBLIC GALLERY & OFFICE SPACES - TOWER L1

IN WALL COUNTERTOP SUPPORTS PUBLIC GALLERY & OFFICE SPACES - TOWER L1

ROUGH-IN WALL PLUMBING PUBLIC GALLERY & OFFICE SPACES - TOWER L1

HM DOOR FRAMES PUBLIC GALLERY & OFFICE SPACES - TOWER L1

ROUGH-IN WALL LOW VOLTAGE PUBLIC GALLERY & OFFICE SPACES - TOWER L1

ROUGH-IN WALL ELECTRICAL PUBLIC GALLERY & OFFICE SPACES - TOWER L1

INSTALL ELEVATOR DOOR FRAMES & ELEVATOR FRONTS PUBLIC GALLERY & OFFICE SPACES - TOWER L1

ROUGH-IN MECHANICAL CONTROLS PUBLIC GALLERY & OFFICE SPACES - TOWER L1

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TFING1-460 WALL BACKING PUBLIC GALLERY & OFFICE SPACES - TOWER L1 8 23-Mar-23 03-Apr-23

TFING1-560 INSULATE WALLS PUBLIC GALLERY & OFFICE SPACES - TOWER L1 4 04-Apr-23 07-Apr-23

TFING1-480 IN-WALL INSPECTION PUBLIC GALLERY & OFFICE SPACES - TOWER L1 1 10-Apr-23 10-Apr-23

OVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INS

T1-G-670 FRAME GYP CEILING PUBLIC GALLERY & OFFICE SPACES - TOWER L1 7 23-Mar-23 31-Mar-23

TRIG1-180 ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC GALLERY & OFFICE SPACES - TOWER L13 03-Apr-23 05-Apr-23

TRIG1-190 ROUGH-IN ELECTRICAL AT HARDLIDS PUBLIC GALLERY & OFFICE SPACES - TOWER L14 06-Apr-23 11-Apr-23

TFING1-540 ABOVE CEILING INSPECTION AT HARDLIDS PUBLIC GALLERY & OFFICE SPACES - TOWER L11 12-Apr-23 12-Apr-23

FINISHESFINISHESFINISHESFINISHESFINISHES

TFING1-610 INSTALL LOW VOLTAGE PUBLIC GALLERY & OFFICE SPACES - TOWER L1 4 03-Apr-23 06-Apr-23

TFING1-570 DRYWALL WALLS PUBLIC GALLERY & OFFICE SPACES - TOWER L1 4 10-May-23 15-May-23

TFING1-630 MEASURE & FAB INTERIOR GLAZING FRAMES PUBLIC GALLERY & OFFICE SPACES - TOWER L11 16-May-23 16-May-23

TFING1-710 FURNISH MATERIAL FOR INTERIOR GLAZING FRAMES PUBLIC GALLERY & OFFICE SPACES - TOWER L110 17-May-23 01-Jun-23

TFING1-580 DRYWALL HARDLIDS & SOFFITS PUBLIC GALLERY & OFFICE SPACES - TOWER L16 18-May-23 25-May-23

TFING1-640 TAPE & FINISH PUBLIC GALLERY & OFFICE SPACES - TOWER L1 11 30-May-23 13-Jun-23

TFING1-650 PRIME & PAINT 1ST COAT PUBLIC GALLERY & OFFICE SPACES - TOWER L17 09-Jun-23 19-Jun-23

TFING1-860 CEILING GRID PUBLIC GALLERY & OFFICE SPACES - TOWER L1 10 14-Jun-23 27-Jun-23

T1-G-730 INSTALL LIGHT FIXTURES AT HARDLIDS PUBLIC GALLERY & OFFICE SPACES - TOWER L14 20-Jun-23 23-Jun-23

T1-G-1140 DOORS & HARDWARE PUBLIC GALLERY & OFFICE SPACES  - TOWER L1 5 20-Jun-23 26-Jun-23

TFING1-1110 MOBILE STORAGE SHELVING PUBLIC GALLERY & OFFICE SPACES - TOWER L14 20-Jun-23 23-Jun-23

TFING1-1190 ELECTRICAL COVER PLATES PUBLIC GALLERY & OFFICE SPACES - TOWER L13 20-Jun-23 22-Jun-23

TFING1-1130 SEAL CONCRETE FLOORS AT MAINTANANCE ROOMS - TOWER L1 3 20-Jun-23 22-Jun-23

TFING1-620 FIRE SUPPRESSION HEADS AT HARDLIDS PUBLIC GALLERY & OFFICE SPACES - TOWER L14 20-Jun-23 23-Jun-23

TFING1-720 INSTALL HVAC CONTROLS PUBLIC GALLERY & OFFICE SPACES - TOWER L15 20-Jun-23 26-Jun-23

TFING1-1150 INSTALL GLAZING PUBLIC GALLERY & OFFICE SPACES - TOWER L1 8 23-Jun-23 05-Jul-23

MS1-1040 EXPANSION JOINT AT TOWER CONNECTION - TOWER L1 2 28-Jun-23 29-Jun-23

TFING1-960 CASEWORK & TOPS PUBLIC GALLERY & OFFICE SPACES - TOWER L1 10 28-Jun-23 12-Jul-23

TOHG1-220 LIGHT FIXTURES IN T-BAR CEILING PUBLIC GALLERY & OFFICE SPACES - TOWER L15 28-Jun-23 05-Jul-23

TFING1-890 FIRE SUPPRESSION HEADS AT GRID PUBLIC GALLERY & OFFICE SPACES - TOWER L18 28-Jun-23 10-Jul-23

TFING1-900 MECHANICAL DIFFUSERS & REGISTERS PUBLIC GALLERY & OFFICE SPACES - TOWER L17 28-Jun-23 07-Jul-23

TFING1-970 LOW VOLTAGE FINISH/DEVICES PUBLIC GALLERY & OFFICE SPACES - TOWER L17 28-Jun-23 07-Jul-23

TFING1-980 FIRE ALARM DEVICES PUBLIC GALLERY & OFFICE SPACES - TOWER L1 7 28-Jun-23 07-Jul-23

TFING1-990 INSTALL SERVICE COUNTER/WINDOW PUBLIC GALLERY & OFFICE SPACES - TOWER L15 30-Jun-23 07-Jul-23

TFING1-870 INSTALL DEVICE TILES PUBLIC GALLERY & OFFICE SPACES - TOWER L1 3 06-Jul-23 10-Jul-23

TFING1-750 FLOOR PREP AT LOBBY & PUBLIC GALLERY & OFFICE SPACES - TOWER L14 11-Jul-23 14-Jul-23

TFING1-1060 INSTALL EDGE GUARDS PUBLIC GALLERY & OFFICE SPACES - TOWER L1 7 13-Jul-23 21-Jul-23

TFING1-850 INSTALL FLOOR TILE IN PUBLIC GALLERY & OFFICE SPACES - TOWER L112 17-Jul-23 01-Aug-23

TFING1-1030 DROP CEILING TILE PUBLIC GALLERY & OFFICE SPACES - TOWER L1 8 26-Jul-23 04-Aug-23

TFING1-1010 INSTALL FLOOR BASE AT TILE WALLS PUBLIC GALLERY & OFFICE SPACES - TOWER L15 02-Aug-23 08-Aug-23

TFING1-1100 FIRE EXTINGUISHERS CABINETS PUBLIC GALLERY & OFFICE SPACES - TOWER L12 07-Aug-23 08-Aug-23

TFING1-1040 INSTALL WALL TILE PUBLIC GALLERY & OFFICE SPACES - TOWER L1 5 09-Aug-23 15-Aug-23

TFING1-840 INSTALL METAL WALL PANELS/ TRIM PUBLIC GALLERY & OFFICE SPACES - TOWER L13 09-Aug-23 11-Aug-23

T1-G-1130 BENCHES FF&E PUBLIC GALLERY & OFFICE SPACES- TOWER L1 2 14-Aug-23 15-Aug-23

TFING1-1070 PLUMBING FIXTURES PUBLIC GALLERY & OFFICE SPACES - TOWER L1 5 16-Aug-23 22-Aug-23

TFING1-1120 OFOI VISUAL DISPLAY SURFACES PUBLIC GALLERY & OFFICE SPACES - TOWER L12 16-Jan-24 17-Jan-24

PUBLIC / STAFF RESTROOMS/ SHERIFF LOCKER ROOMPUBLIC / STAFF RESTROOMS/ SHERIFF LOCKER ROOMPUBLIC / STAFF RESTROOMS/ SHERIFF LOCKER ROOMPUBLIC / STAFF RESTROOMS/ SHERIFF LOCKER ROOMPUBLIC / STAFF RESTROOMS/ SHERIFF LOCKER ROOM

ROUGH-INS AND FINISHESROUGH-INS AND FINISHESROUGH-INS AND FINISHESROUGH-INS AND FINISHESROUGH-INS AND FINISHES

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

WALL BACKING PUBLIC GALLERY & OFFICE SPACES - TOWER L1

INSULATE WALLS PUBLIC GALLERY & OFFICE SPACES - TOWER L1

IN-WALL INSPECTION PUBLIC GALLERY & OFFICE SPACES - TOWER L1

FRAME GYP CEILING PUBLIC GALLERY & OFFICE SPACES - TOWER L1

ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC GALLERY & OFFICE SPACES - TOWER L1

ROUGH-IN ELECTRICAL AT HARDLIDS PUBLIC GALLERY & OFFICE SPACES - TOWER L1

ABOVE CEILING INSPECTION AT HARDLIDS PUBLIC GALLERY & OFFICE SPACES - TOWER L1

INSTALL LOW VOLTAGE PUBLIC GALLERY & OFFICE SPACES - TOWER L1

DRYWALL WALLS PUBLIC GALLERY & OFFICE SPACES - TOWER L1

MEASURE & FAB INTERIOR GLAZING FRAMES PUBLIC GALLERY & OFFICE SPACES - TOWER L1

FURNISH MATERIAL FOR INTERIOR GLAZING FRAMES PUBLIC GALLERY & OFFICE SPACES - TOWER L1

DRYWALL HARDLIDS & SOFFITS PUBLIC GALLERY & OFFICE SPACES - TOWER L1

TAPE & FINISH PUBLIC GALLERY & OFFICE SPACES - TOWER L1

PRIME & PAINT 1ST COAT PUBLIC GALLERY & OFFICE SPACES - TOWER L1

CEILING GRID PUBLIC GALLERY & OFFICE SPACES - TOWER L1

INSTALL LIGHT FIXTURES AT HARDLIDS PUBLIC GALLERY & OFFICE SPACES - TOWER L1

DOORS & HARDWARE PUBLIC GALLERY & OFFICE SPACES  - TOWER L1

MOBILE STORAGE SHELVING PUBLIC GALLERY & OFFICE SPACES - TOWER L1

ELECTRICAL COVER PLATES PUBLIC GALLERY & OFFICE SPACES - TOWER L1

SEAL CONCRETE FLOORS AT MAINTANANCE ROOMS - TOWER L1

FIRE SUPPRESSION HEADS AT HARDLIDS PUBLIC GALLERY & OFFICE SPACES - TOWER L1

INSTALL HVAC CONTROLS PUBLIC GALLERY & OFFICE SPACES - TOWER L1

INSTALL GLAZING PUBLIC GALLERY & OFFICE SPACES - TOWER L1

EXPANSION JOINT AT TOWER CONNECTION - TOWER L1

CASEWORK & TOPS PUBLIC GALLERY & OFFICE SPACES - TOWER L1

LIGHT FIXTURES IN T-BAR CEILING PUBLIC GALLERY & OFFICE SPACES - TOWER L1

FIRE SUPPRESSION HEADS AT GRID PUBLIC GALLERY & OFFICE SPACES - TOWER L1

MECHANICAL DIFFUSERS & REGISTERS PUBLIC GALLERY & OFFICE SPACES - TOWER L1

LOW VOLTAGE FINISH/DEVICES PUBLIC GALLERY & OFFICE SPACES - TOWER L1

FIRE ALARM DEVICES PUBLIC GALLERY & OFFICE SPACES - TOWER L1

INSTALL SERVICE COUNTER/WINDOW PUBLIC GALLERY & OFFICE SPACES - TOWER L1

INSTALL DEVICE TILES PUBLIC GALLERY & OFFICE SPACES - TOWER L1

FLOOR PREP AT LOBBY & PUBLIC GALLERY & OFFICE SPACES - TOWER L1

INSTALL EDGE GUARDS PUBLIC GALLERY & OFFICE SPACES - TOWER L1

INSTALL FLOOR TILE IN PUBLIC GALLERY & OFFICE SPACES - TOWER L1

DROP CEILING TILE PUBLIC GALLERY & OFFICE SPACES - TOWER L1

INSTALL FLOOR BASE AT TILE WALLS PUBLIC GALLERY & OFFICE SPACES - TOWER L1

FIRE EXTINGUISHERS CABINETS PUBLIC GALLERY & OFFICE SPACES - TOWER L1

INSTALL WALL TILE PUBLIC GALLERY & OFFICE SPACES - TOWER L1

INSTALL METAL WALL PANELS/ TRIM PUBLIC GALLERY & OFFICE SPACES - TOWER L1

BENCHES FF&E PUBLIC GALLERY & OFFICE SPACES- TOWER L1

PLUMBING FIXTURES PUBLIC GALLERY & OFFICE SPACES - TOWER L1

OFOI VISUAL DISPLAY SURFACES PUBLIC GALLERY & OFFICE SPACES - TOWER L1

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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Activity ID Activity Name Original
Duration

Start Finish

T1-R-100 FRAME PUBLIC / STAFF RR - TOWER L1 4 13-Mar-23 16-Mar-23

TRIR1-100 ROUGH-IN WALL PLUMBING PUBLIC / STAFF RR - TOWER L1 5 17-Mar-23 23-Mar-23

TRIR1-110 ROUGH-IN WALL ELECTRICAL PUBLIC / STAFF RR - TOWER L1 5 21-Mar-23 27-Mar-23

TFINR1-130 WALL BACKING PUBLIC / STAFF RR - TOWER L1 2 28-Mar-23 29-Mar-23

TFINR1-140 INSULATE WALLS PUBLIC / STAFF RR - TOWER L1 1 30-Mar-23 30-Mar-23

TFINR1-150 DRYWALL WALLS PUBLIC / STAFF RR - TOWER L1 2 12-May-23 15-May-23

TFINR1-160 FRAME HARDLID CEILINGS & SOFFITS PUBLIC / STAFF RR - TOWER L1 4 16-May-23 19-May-23

TFINR1-170 OVERHEAD MEP CEILING DROPS PUBLIC / STAFF RR - TOWER L1 4 22-May-23 25-May-23

TFINR1-220 DRYWALL HARDLIDS & SOFFITS PUBLIC / STAFF RR - TOWER L1 3 30-May-23 01-Jun-23

TFINR1-230 TAPE & FINISH PUBLIC / STAFF RR - TOWER L1 7 05-Jun-23 13-Jun-23

TFINR1-240 PRIME & PAINT 1ST COAT PUBLIC / STAFF RR - TOWER L1 3 15-Jun-23 19-Jun-23

TFINR1-250 FLOOR PREP AT PUBLIC / STAFF RR - TOWER L1 2 20-Jun-23 21-Jun-23

TFINR1-260 PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE - TOWER L1 2 20-Jun-23 21-Jun-23

TFINR1-270 ELECTRICAL/FIRE ALARM FINISH/DEVICES PUBLIC / STAFF RR - TOWER L14 22-Jun-23 27-Jun-23

TFINR1-280 INSTALL FLOOR & WALL TILE IN PUBLIC / STAFF RR - TOWER L1 9 22-Jun-23 05-Jul-23

TFINR1-290 CASEWORK & TOPS PUBLIC / STAFF RR - TOWER L1 3 10-Jul-23 12-Jul-23

TFINR1-300 FIRE SUPPRESSION HEADS PUBLIC / STAFF RR - TOWER L1 1 13-Jul-23 13-Jul-23

TFINR1-310 MECHANICAL DIFFUSERS & REGISTERS PUBLIC /  STAFF RR - TOWER L1 2 13-Jul-23 14-Jul-23

TFINR1-320 PLUMBING FIXTURES PUBLIC / STAFF RR - TOWER L1 4 17-Jul-23 20-Jul-23

TFINR1-330 DOORS & HARDWARE PUBLIC / STAFF RR - TOWER L1 7 21-Jul-23 31-Jul-23

TFINR1-340 INSTALL PARTITIONS AND ACCESSORIES PUBLIC / STAFF RR - TOWER L1 7 07-Sep-23 15-Sep-23

SALLYPORTSALLYPORTSALLYPORTSALLYPORTSALLYPORT

SFIN1-100 FIRE SUPPRESSION HANGERS SALLYPORT - TOWER L1 1 14-Apr-23 14-Apr-23

SFIN1-110 ELECTRICAL HANGERS SALLYPORT - TOWER L1 1 14-Apr-23 14-Apr-23

SFIN1-120 MECHANICAL HANGERS SALLYPORT - TOWER L1 1 14-Apr-23 14-Apr-23

SFIN1-130 INSTALL FIRE SUPPRESSION MAINS AND BRANCHES SALLYPORT - TOWER L13 17-Apr-23 19-Apr-23

SFIN1-140 INSTALL ELECTRICAL MAINS AND BRANCHES SALLYPORT - TOWER L1 5 20-Apr-23 26-Apr-23

SFIN1-150 INSTALL MECHANICAL MAINS AND BRANCHES SALLYPORT - TOWER L1 5 27-Apr-23 03-May-23

SPSTR-1020 FRAMING, ROOF, AND ROLLUP DOOR SUPPORTS SALLYPORT - TOWER L1 5 01-May-23 05-May-23

SFIN1-160 SHEATHING SALLYPORT - TOWER L1 2 08-May-23 09-May-23

SPSTR-1030 DECK/MEP ROUGH/PLACE - SALLYPORT 10 10-May-23 23-May-23

SFIN1-170 INSTALL DOOR FRAMES SALLYPORT - TOWER L1 4 10-May-23 15-May-23

SFIN1-180 PRIME AND FIRST COAT SALLYPORT - TOWER L1 3 16-May-23 18-May-23

SFIN1-190 INSTALL DOORS AND HARDWARE - TOWER L1 1 16-May-23 16-May-23

SPSTR-1040 ROOF DECK CURE SALLYPORT - TOWER L1 10 24-May-23 02-Jun-23

SPENCL-1020 OVERHEAD ROLL-UP DOORS SALLYPORT - TOWER L1 10 09-Jun-23 22-Jun-23

TSP1-1000 FINAL PAINT SALLYPORT - TOWER L1 3 16-Jan-24 18-Jan-24

SFIN1-200 INSTALL FIRE SUPPRESSION HEADS SALLYPORT - TOWER L1 1 19-Jan-24 19-Jan-24

SFIN1-210 INSTALL MECHANICAL TRIM SALLYPORT - TOWER L1 1 22-Jan-24 22-Jan-24

SFIN1-220 INSTALL ELECTRICAL WIRE AND TRIM SALLYPORT - TOWER L1 3 23-Jan-24 25-Jan-24

TSP1-1010 WORK COMPLETION LIST SALLYPORT - TOWER L1 0 26-Jan-24 26-Jan-24

MECHANICAL BUILDINGMECHANICAL BUILDINGMECHANICAL BUILDINGMECHANICAL BUILDINGMECHANICAL BUILDING

MB-100 SEAL CONCRETE FLOOR 4 01-May-23 04-May-23

MB-120 INSTALL & TEST SWITCHGEAR 10 05-May-23 18-May-23

MB-130 TERMINATE SWITCHGEAR 12 09-May-23 24-May-23

MB-140 INSTALL O/H FIRE SUPPRESSION 3 09-May-23 11-May-23

MB-150 INSTALL HVAC 4 12-May-23 17-May-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

FRAME PUBLIC / STAFF RR - TOWER L1

ROUGH-IN WALL PLUMBING PUBLIC / STAFF RR - TOWER L1

ROUGH-IN WALL ELECTRICAL PUBLIC / STAFF RR - TOWER L1

WALL BACKING PUBLIC / STAFF RR - TOWER L1

INSULATE WALLS PUBLIC / STAFF RR - TOWER L1

DRYWALL WALLS PUBLIC / STAFF RR - TOWER L1

FRAME HARDLID CEILINGS & SOFFITS PUBLIC / STAFF RR - TOWER L1

OVERHEAD MEP CEILING DROPS PUBLIC / STAFF RR - TOWER L1

DRYWALL HARDLIDS & SOFFITS PUBLIC / STAFF RR - TOWER L1

TAPE & FINISH PUBLIC / STAFF RR - TOWER L1

PRIME & PAINT 1ST COAT PUBLIC / STAFF RR - TOWER L1

FLOOR PREP AT PUBLIC / STAFF RR - TOWER L1

PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE - TOWER L1

ELECTRICAL/FIRE ALARM FINISH/DEVICES PUBLIC / STAFF RR - TOWER L1

INSTALL FLOOR & WALL TILE IN PUBLIC / STAFF RR - TOWER L1

CASEWORK & TOPS PUBLIC / STAFF RR - TOWER L1

FIRE SUPPRESSION HEADS PUBLIC / STAFF RR - TOWER L1

MECHANICAL DIFFUSERS & REGISTERS PUBLIC /  STAFF RR - TOWER L1

PLUMBING FIXTURES PUBLIC / STAFF RR - TOWER L1

DOORS & HARDWARE PUBLIC / STAFF RR - TOWER L1

INSTALL PARTITIONS AND ACCESSORIES PUBLIC / STAFF RR - TOWER L1

FIRE SUPPRESSION HANGERS SALLYPORT - TOWER L1

ELECTRICAL HANGERS SALLYPORT - TOWER L1

MECHANICAL HANGERS SALLYPORT - TOWER L1

INSTALL FIRE SUPPRESSION MAINS AND BRANCHES SALLYPORT - TOWER L1

INSTALL ELECTRICAL MAINS AND BRANCHES SALLYPORT - TOWER L1

INSTALL MECHANICAL MAINS AND BRANCHES SALLYPORT - TOWER L1

FRAMING, ROOF, AND ROLLUP DOOR SUPPORTS SALLYPORT - TOWER L1

SHEATHING SALLYPORT - TOWER L1

DECK/MEP ROUGH/PLACE - SALLYPORT

INSTALL DOOR FRAMES SALLYPORT - TOWER L1

PRIME AND FIRST COAT SALLYPORT - TOWER L1

INSTALL DOORS AND HARDWARE - TOWER L1

ROOF DECK CURE SALLYPORT - TOWER L1

OVERHEAD ROLL-UP DOORS SALLYPORT - TOWER L1

FINAL PAINT SALLYPORT - TOWER L1

INSTALL FIRE SUPPRESSION HEADS SALLYPORT - TOWER L1

INSTALL MECHANICAL TRIM SALLYPORT - TOWER L1

INSTALL ELECTRICAL WIRE AND TRIM SALLYPORT - TOWER L1

WORK COMPLETION LIST SALLYPORT - TOWER L1

SEAL CONCRETE FLOOR

INSTALL & TEST SWITCHGEAR

TERMINATE SWITCHGEAR

INSTALL O/H FIRE SUPPRESSION

INSTALL HVAC

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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MB-160 INSTALL PLUMBING 4 18-May-23 23-May-23

MB-170 INSTALL ELECTRICAL & LOW VOLTAGE 6 24-May-23 02-Jun-23

MB-190 CONNECT MEP TO GENERATOR 10 25-May-23 09-Jun-23

MB-200 INSTALL STAIRS & HANDRAILS 3 12-Jun-23 14-Jun-23

MB-210 PAINT INTERIOR 3 15-Jun-23 19-Jun-23

MB-220 INSTALL O/H COILING DOORS 3 20-Jun-23 22-Jun-23

MB-110 INSTALL (MID) TRANSFORMER 10 23-Jun-23 07-Jul-23

MB-240 (MID) PULL ELECTRICAL FEEDER 3 23-Jun-23 27-Jun-23

MB-180 INSTALL (MID) METER 3 10-Jul-23 12-Jul-23

MANLIFT BAYMANLIFT BAYMANLIFT BAYMANLIFT BAYMANLIFT BAY

LOB1-100 FRAME MANLIFT BAY - TOWER L1 3 25-Jul-23 27-Jul-23

LOB1-110 ROUGH-IN MEP MANLIFT BAY - TOWER L1 5 28-Jul-23 03-Aug-23

LOB1-120 FINISHES MANLIFT BAY - TOWER L1 15 04-Aug-23 24-Aug-23

LOB1-130 TRIM MANLIFT BAY - TOWER L1 5 25-Aug-23 31-Aug-23

LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2

LEVEL 2 FULL FLOORLEVEL 2 FULL FLOORLEVEL 2 FULL FLOORLEVEL 2 FULL FLOORLEVEL 2 FULL FLOOR

MS2-1000 PRE-WELD EXTERIOR & PARTITION CLIPS 7 22-Nov-22 02-Dec-22

MS3-1040 FIREPROOF PRIORITY WALLS/PERIMETER - TOWER L2 5 13-Dec-22 19-Dec-22

MS2-1020 FIREPROOF BALANCE OF FLOORS - TOWER L2 5 28-Dec-22 04-Jan-23

MS2-1030 EDGE OF SLAB FIRE SAFE 5 23-Jan-23 27-Jan-23

TFING1-2040 FIELD MEASURE FOR WINDOW COVERINGS - TOWER L2 1 20-Jun-23 20-Jun-23

TFING1-2050 FABRICATE WINDOW COVERINGS - TOWER L2 10 16-Jan-24 29-Jan-24

TPG2-1170 FINAL PAINT  - TOWER L2 7 19-Jan-24 29-Jan-24

TFING1-1450 WINDOW COVERINGS PUBLIC GALLERY - TOWER L2 4 30-Jan-24 02-Feb-24

TFING1-1680 INSTALL SIGNAGE - TOWER L2 5 30-Jan-24 05-Feb-24

TFING1-1690 INT. CERTIFICATION & READY FOR PUNCH - TOWER L2 1 06-Feb-24 06-Feb-24

OVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INS

TFING1-1430 LAYOUT FOR CLIPS AND TRACK - TOWER L2 3 16-Dec-22 20-Dec-22

TFING1-1420 INSTALL TOP TRACK - TOWER L2 2 21-Dec-22 22-Dec-22

TFING1-2010 INSTALL FIRE SUPPRESSION HANGERS - TOWER L2 4 06-Jan-23 11-Jan-23

TFING1-2000 INSTALL ELECTRICAL HANGERS - TOWER L2 4 12-Jan-23 18-Jan-23

TFING1-8270 INSTALL LOW VOLTAGE HANGERS - TOWER L2 4 12-Jan-23 18-Jan-23

TFING1-1520 INSTALL PLUMBING HANGERS - TOWER L2 5 19-Jan-23 25-Jan-23

TFING1-1990 INSTALL MECHANICAL HANGERS - TOWER L2 5 19-Jan-23 25-Jan-23

TFING1-1700 FIRE SUPPRESSION MAINS - TOWER L2 5 26-Jan-23 01-Feb-23

TOHG1-280 O/H WASTE & VENT - TOWER L2 7 26-Jan-23 03-Feb-23

TPG2-1000 ONE SIDE TIE INTO EXTERIOR - TOWER L2 2 30-Jan-23 31-Jan-23

TOHG1-230 O/H ELECTRICAL MAINS - TOWER L2 8 30-Jan-23 08-Feb-23

TOHG1-1550 O/H LOW VOLTAGE MAINS - TOWER L2 8 30-Jan-23 08-Feb-23

TOHG1-240 O/H PLUMBING MAINS - TOWER L2 6 06-Feb-23 13-Feb-23

TOHG1-1700 O/H PLUMBING BRANCHES - TOWER L2 7 14-Feb-23 24-Feb-23

TOHG1-270 O/H MECHANICAL MAINS - TOWER L2 10 27-Feb-23 10-Mar-23

TFING1-1710 HANG VAV'S - TOWER L2 8 01-Mar-23 10-Mar-23

TOHG1-300 O/H HYDRONIC PIPING - TOWER L2 5 10-Mar-23 16-Mar-23

TOHG1-290 O/H MECHANICAL BRANCHES - TOWER L2 15 13-Mar-23 31-Mar-23

TFING1-1530 FIRE SUPPRESSION BRANCHES - TOWER L2 10 20-Mar-23 31-Mar-23

TOHG1-310 O/H ELECTRICAL BRANCHES - TOWER L2 3 27-Mar-23 29-Mar-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

INSTALL PLUMBING

INSTALL ELECTRICAL & LOW VOLTAGE

CONNECT MEP TO GENERATOR

INSTALL STAIRS & HANDRAILS

PAINT INTERIOR

INSTALL O/H COILING DOORS

INSTALL (MID) TRANSFORMER

(MID) PULL ELECTRICAL FEEDER

INSTALL (MID) METER

FRAME MANLIFT BAY - TOWER L1

ROUGH-IN MEP MANLIFT BAY - TOWER L1

FINISHES MANLIFT BAY - TOWER L1

TRIM MANLIFT BAY - TOWER L1

PRE-WELD EXTERIOR & PARTITION CLIPS

FIREPROOF PRIORITY WALLS/PERIMETER - TOWER L2

FIREPROOF BALANCE OF FLOORS - TOWER L2

EDGE OF SLAB FIRE SAFE

FIELD MEASURE FOR WINDOW COVERINGS - TOWER L2

FABRICATE WINDOW COVERINGS - TOWER L2

FINAL PAINT  - TOWER L2

WINDOW COVERINGS PUBLIC GALLERY - TOWER L2

INSTALL SIGNAGE - TOWER L2

INT. CERTIFICATION & READY FOR PUNCH - TOWER L2

LAYOUT FOR CLIPS AND TRACK - TOWER L2

INSTALL TOP TRACK - TOWER L2

INSTALL FIRE SUPPRESSION HANGERS - TOWER L2

INSTALL ELECTRICAL HANGERS - TOWER L2

INSTALL LOW VOLTAGE HANGERS - TOWER L2

INSTALL PLUMBING HANGERS - TOWER L2

INSTALL MECHANICAL HANGERS - TOWER L2

FIRE SUPPRESSION MAINS - TOWER L2

O/H WASTE & VENT - TOWER L2

ONE SIDE TIE INTO EXTERIOR - TOWER L2

O/H ELECTRICAL MAINS - TOWER L2

O/H LOW VOLTAGE MAINS - TOWER L2

O/H PLUMBING MAINS - TOWER L2

O/H PLUMBING BRANCHES - TOWER L2

O/H MECHANICAL MAINS - TOWER L2

HANG VAV'S - TOWER L2

O/H HYDRONIC PIPING - TOWER L2

O/H MECHANICAL BRANCHES - TOWER L2

FIRE SUPPRESSION BRANCHES - TOWER L2

O/H ELECTRICAL BRANCHES - TOWER L2

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TOHG1-1560 O/H LOW VOLTAGE BRANCHES - TOWER L2 3 27-Mar-23 29-Mar-23

TFING1-1470 O/H HVAC CONTROLS - TOWER L2 2 30-Mar-23 31-Mar-23

TOHG1-250 O/H LOW VOLTAGE - TOWER L2 2 30-Mar-23 31-Mar-23

TOHG1-260 O/H SECURITY - TOWER L2 2 03-Apr-23 04-Apr-23

PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)

IDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROL

TPR2-1050 FRAME IDF ROOM, ELECTRICAL ROOM, STAIRS - TOWER L2 5 06-Jan-23 12-Jan-23

TPR2-1060 ROUGH-IN IDF / ELECTRICAL ROOMS - TOWER L2 5 13-Jan-23 20-Jan-23

TELECRI2-100 ROUGH-IN PLUMBING IDF / ELECTRICAL ROOMS - TOWER L2 2 13-Jan-23 17-Jan-23

TELECRI2-110 ROUGH-IN IDF / ELECTRICAL ROOMS - TOWER L2 4 17-Jan-23 20-Jan-23

TELECRI2-120 ROUGH-IN MECHANICAL IDF / ELECTRICAL ROOMS - TOWER L2 3 18-Jan-23 20-Jan-23

TPR2-1070 DRYWALL IDF/ ELECTRICAL ROOMS - TOWER L2 7 23-Jan-23 31-Jan-23

TPR2-1340 TAPE & FINISH IDF/ELECTRICAL ROOMS - TOWER L2 7 28-Apr-23 08-May-23

TELEC2-130 PAINT IDF/ELECTRICAL ROOMS - TOWER L2 3 09-May-23 11-May-23

TELEC2-140 SEAL FLOORS IDF/ELECTRICAL ROOMS - TOWER L2 2 12-May-23 15-May-23

TPR2-1120 DOORS & HARDWARE - TOWER L2 2 16-May-23 17-May-23

TPR2-1100 ELECTRICAL AND IDF, PANELS AND RACKS - TOWER L2 15 30-May-23 19-Jun-23

MEP SHAFTSMEP SHAFTSMEP SHAFTSMEP SHAFTSMEP SHAFTS

TPR2-1040 INSTALL MEPF IN SHAFTS - TOWER L2 8 23-Dec-22 05-Jan-23

TPR2-1020 FRAME HVAC SHAFTS & DRYWALL C/R SIDE - TOWER L2 3 06-Jan-23 10-Jan-23

TPR2-1110 DRYWALL HVAC SHAFTS - TOWER L2 3 28-Apr-23 02-May-23

TPR2-1350 TAPE & FINISH HVAC SHAFTS - TOWER L2 7 03-May-23 11-May-23

ELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTS

TPR2-1000 FRAME PASSENGER ELEVATOR HOISTWAYS - TOWER L2 3 11-Jan-23 13-Jan-23

TPR2-1010 FRAME J1/J2 ELEVATOR WALLS - TOWER L2 3 11-Jan-23 13-Jan-23

TPR1-2190 DRYWALL PASSENGER ELEVATOR - TOWER L2 2 17-Jan-23 18-Jan-23

TPR1-2200 DRYWALL J1/J2 ELEVATOR WALLS - TOWER L2 2 19-Jan-23 20-Jan-23

TPR1-2210 TAPE & FINISH PASSENGER ELEVATOR - TOWER L2 6 19-Jan-23 26-Jan-23

TDR2-1000 FRAME AT H1/H2 - ELEVATOR FRAMES DETENTION AREA - TOWER L2 2 24-Jan-23 25-Jan-23

TPR1-2220 TAPE & FINISH J1/J2 ELEVATOR WALLS - TOWER L2 6 27-Jan-23 03-Feb-23

TPR2-1080 DRYWALL STAIR 1-2 - TOWER L2 2 03-May-23 04-May-23

TPR2-1090 DRYWALL STAIR 3-4 - TOWER L2 2 05-May-23 08-May-23

TPR2-1130 TAPE & FINISH STAIR 1-2 - TOWER L2 6 02-Aug-23 09-Aug-23

TPR2-1150 TAPE & FINISH STAIR 3-4 - TOWER L2 6 10-Aug-23 17-Aug-23

TPR2-1140 FINISHES STAIR 1-2 - TOWER L2 4 10-Aug-23 15-Aug-23

TELEC2-150 PRIME AND FIRST COAT PAINT STAIR 1-2 - TOWER L2 5 10-Aug-23 16-Aug-23

TPR2-1160 FINISHES STAIR 3-4 - TOWER L2 4 18-Aug-23 23-Aug-23

TELEC2-160 PRIME AND FIRST COAT PAINT STAIR 3-4 - TOWER L2 5 18-Aug-23 24-Aug-23

DETENTION AREADETENTION AREADETENTION AREADETENTION AREADETENTION AREA

TFIND2-100 FRAME PARTITION WALLS DETENTION AREA - TOWER L2 2 24-Jan-23 25-Jan-23

TOHD2-100 ROUGH-IN OVERHEAD MECHANICAL DETENTION AREA - TOWER L2 5 26-Jan-23 01-Feb-23

TRID2-110 ROUGH-IN IN-WALL PLUMBING DETENTION AREA - TOWER L2 2 10-Feb-23 13-Feb-23

TRID2-130 ROUGH-IN - IN WALL ELECTRICAL DETENTION AREA - TOWER L2 2 13-Feb-23 14-Feb-23

TOHD2-110 ROUGH-IN OVERHEAD PLUMBING DETENTION AREA - TOWER L2 2 11-Apr-23 12-Apr-23

TOHD2-240 ROUGH-IN OVERHEAD FIRE SUPPRESSION DETENTION AREA - TOWER L22 11-Apr-23 12-Apr-23

TOHD3-100 ROUGH-IN OVERHEAD ELECTRICAL DETENTION AREA - TOWER L2 3 12-Apr-23 14-Apr-23

TOHD3-170 ROUGH-IN OVERHEAD LOW VOLTAGE DETENTION AREA - TOWER L2 3 12-Apr-23 14-Apr-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

O/H LOW VOLTAGE BRANCHES - TOWER L2

O/H HVAC CONTROLS - TOWER L2

O/H LOW VOLTAGE - TOWER L2

O/H SECURITY - TOWER L2

FRAME IDF ROOM, ELECTRICAL ROOM, STAIRS - TOWER L2

ROUGH-IN IDF / ELECTRICAL ROOMS - TOWER L2

ROUGH-IN PLUMBING IDF / ELECTRICAL ROOMS - TOWER L2

ROUGH-IN IDF / ELECTRICAL ROOMS - TOWER L2

ROUGH-IN MECHANICAL IDF / ELECTRICAL ROOMS - TOWER L2

DRYWALL IDF/ ELECTRICAL ROOMS - TOWER L2

TAPE & FINISH IDF/ELECTRICAL ROOMS - TOWER L2

PAINT IDF/ELECTRICAL ROOMS - TOWER L2

SEAL FLOORS IDF/ELECTRICAL ROOMS - TOWER L2

DOORS & HARDWARE - TOWER L2

ELECTRICAL AND IDF, PANELS AND RACKS - TOW ER L2

INSTALL MEPF IN SHAFTS - TOWER L2

FRAME HVAC SHAFTS & DRYWALL C/R SIDE - TOWER L2

DRYWALL HVAC SHAFTS - TOWER L2

TAPE & FINISH HVAC SHAFTS - TOWER L2

FRAME PASSENGER ELEVATOR HOISTWAYS - TOWER L2

FRAME J1/J2 ELEVATOR WALLS - TOWER L2

DRYWALL PASSENGER ELEVATOR - TOWER L2

DRYWALL J1/J2 ELEVATOR WALLS - TOWER L2

TAPE & FINISH PASSENGER ELEVATOR - TOWER L2

FRAME AT H1/H2 - ELEVATOR FRAMES DETENTION AREA - TOWER L2

TAPE & FINISH J1/J2 ELEVATOR WALLS - TOWER L2

DRYWALL STAIR 1-2 - TOWER L2

DRYWALL STAIR 3-4 - TOWER L2

TAPE & FINISH STAIR 1-2 - TOWER L2

TAPE & FINISH STAIR 3-4 - TOWER L2

FINISHES STAIR 1-2 - TOWER L2

PRIME AND FIRST COAT PAINT STAIR 1-2 - TOWER L2

FINISHES STAIR 3-4 - TOWER L2

PRIME AND FIRST COAT PAINT STAIR 3-4 - TOWER L2

FRAME PARTITION WALLS DETENTION AREA - TOWER L2

ROUGH-IN OVERHEAD MECHANICAL DETENTION AREA - TOWER L2

ROUGH-IN IN-WALL PLUMBING DETENTION AREA - TOWER L2

ROUGH-IN - IN WALL ELECTRICAL DETENTION AREA - TOWER L2

ROUGH-IN OVERHEAD PLUMBING DETENTION AREA - TOWER L2

ROUGH-IN OVERHEAD FIRE SUPPRESSION DETENTION AREA - TOWER L2

ROUGH-IN OVERHEAD ELECTRICAL DETENTION AREA - TOWER L2

ROUGH-IN OVERHEAD LOW VOLTAGE DETENTION AREA - TOWER L2

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TDR2-1010 DETENTION METAL CEILINGS DETENTION AREA - TOWER L2 5 17-Apr-23 21-Apr-23

TFIND2-1350 INSULATE WALLS - TOWER L2 1 17-Apr-23 17-Apr-23

TFIND2-1360 IN-WALL INSPECTION TOWER L2 1 18-Apr-23 18-Apr-23

TFIND2-160 DRYWALL PARTITION WALLS DETENTION AREA - TOWER L2 3 19-Apr-23 21-Apr-23

TFIND2-310 TAPE/ FINISH PARTITION WALLS DETENTION AREA - TOWER L2 7 20-Apr-23 28-Apr-23

TFIND2-180 PAINT DETENTION AREA - TOWER L2 5 01-May-23 05-May-23

TFIND2-170 DOORS AND HARDWARE DETENTION AREA - TOWER L2 4 08-May-23 11-May-23

TFIND2-200 DETENTION FIXTURES DETENTION AREA - TOWER L2 10 08-May-23 19-May-23

TFIND2-220 INSTALL PLUMBING COMBI UNITS DETENTION AREA - TOWER L2 5 08-May-23 12-May-23

TFIND2-230 PLUMBING FIXTURES DETENTION AREA - TOWER L2 5 15-May-23 19-May-23

TDR1-1140 CEILING GRID AND DEVICE TILES DETENTION AREA - TOWER L2 6 30-May-23 06-Jun-23

TFIND2-250 INSTALL GRILLS & DIFFUSERS IN CEILING DETENTION AREA - TOWER L2 3 07-Jun-23 09-Jun-23

TFIND2-260 INSTALL LIGHTING & TRIM DETENTION AREA - TOWER L2 2 07-Jun-23 08-Jun-23

TDR1-1150 COMPLETE MECHANICAL IN CEILING DETENTION AREA - TOWER L2 5 07-Jun-23 13-Jun-23

TFIND1-300 COMPLETE OVERHEAD FIRE SUPPRESSION IN CEILING - L2 2 07-Jun-23 08-Jun-23

TFIND1-310 COMPLETE ELECTRICAL IN CEILING DETENTION AREA - TOWER L2 5 07-Jun-23 13-Jun-23

TFIND1-320 COMPLETE PLUMBING IN CEILING DETENTION AREA - TOWER L2 5 07-Jun-23 13-Jun-23

TFIND1-330 COMPLETE LOW VOLTAGE IN CEILING DETENTION AREA - TOWER L2 5 07-Jun-23 13-Jun-23

TFIND2-360 ABOVE CEILING INSPECTION  DETENTION AREA - TOWER L2 1 14-Jun-23 14-Jun-23

TFIND1-550 INSTALL SEISMIC BRACING DETENTION AREA - TOWER L2 10 14-Jun-23 27-Jun-23

TFIND2-290 DROP BALANCE OF TILES DETENTION AREA - TOWER L2 3 28-Jun-23 30-Jun-23

TFIND2-300 SEAL CONCRETE FLOORS DETENTION AREA - TOWER L2 10 03-Jul-23 17-Jul-23

TFIND2-410 INSTALL INTERIOR GLAZING - TOWER L2 10 03-Jul-23 17-Jul-23

TFIND2-210 CASEWORK & TOPS DETENTION AREA - TOWER L2 7 13-Jul-23 21-Jul-23

TDR2-1040 TRIM DETENTION AREA - TOWER L2 3 24-Jul-23 26-Jul-23

RESTRICTED CORRIDORRESTRICTED CORRIDORRESTRICTED CORRIDORRESTRICTED CORRIDORRESTRICTED CORRIDOR

TPG2-1010 FRAME RESTRICTED CORRIDOR WALLS  - TOWER L2 3 13-Mar-23 15-Mar-23

T1-G-1170 ELECTRICAL WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L2 5 16-Mar-23 22-Mar-23

TRIG1-980 LOW-VOLTAGE WALL ROUGH-IN RESTRICTED CORRIDOR  - TOWER L2 5 16-Mar-23 22-Mar-23

TRIG1-990 PLUMBING WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L2 5 16-Mar-23 22-Mar-23

T1-G-1380 INSULATE WALLS RESTRICTED CORRIDOR WALLS  - TOWER L2 1 23-Mar-23 23-Mar-23

T1-G-1390 IN WALL INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L2 1 24-Mar-23 24-Mar-23

TPG2-1060 DRYWALL RESTRICTED CORRIDOR - TOWER L2 5 16-May-23 22-May-23

TPG2-2140 TAPE & FINISH RESTRICTED CORRIDOR - TOWER L2 7 23-May-23 02-Jun-23

T1-G-1240 PRIME & PAINT RESTRICTED CORRIDOR - TOWER L2 5 05-Jun-23 09-Jun-23

T1-G-1530 PULL WIRE RESTRICTED CORRIDOR WALLS  - TOWER L2 2 05-Jun-23 06-Jun-23

TPG2-1080 CEILING GRID & DEVICE TILES RESTRICTED CORRIDOR - TOWER L2 4 12-Jun-23 15-Jun-23

T1-G-1250 HVAC TRIM RESTRICTED CORRIDOR - TOWER L2 3 12-Jun-23 14-Jun-23

TFING1-8040 ELECTRICAL TRIM RESTRICTED CORRIDOR - TOWER L2 2 12-Jun-23 13-Jun-23

TFING1-8050 LOW VOLTAGE FINISHES RESTRICTED CORRIDOR - TOWER L2 2 16-Jun-23 19-Jun-23

TFING1-8060 FIRE SUPPRESSION HEADS RESTRICTED CORRIDOR - TOWER L2 2 16-Jun-23 19-Jun-23

TPG2-2160 INSTALL SEISMIC SUPPORTS RESTRICTED CORRIDOR  - TOWER L2 10 20-Jun-23 03-Jul-23

TPG2-1030 ABOVE CEILING INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L21 05-Jul-23 05-Jul-23

TPG2-1120 DROP BALANCE OF CEILING TILES RESTRICTED CORRIDOR - TOWER L2 4 06-Jul-23 11-Jul-23

TPG2-1020 INSTALL INTERIOR GLAZING RESTRICTED CORRIDOR WALLS  - TOWER L210 12-Jul-23 25-Jul-23

TPG2-1090 INSTALL FLOORING & BASE RESTRICTED CORRIDOR - TOWER L2 5 26-Jul-23 01-Aug-23

JURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMSJURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMSJURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMSJURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMSJURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMS

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

DETENTION METAL CEILINGS DETENTION AREA - TOWER L2

INSULATE WALLS - TOWER L2

IN-WALL INSPECTION TOWER L2

DRYWALL PARTITION WALLS DETENTION AREA - TOWER L2

TAPE/ FINISH PARTITION WALLS DETENTION AREA - TOWER L2

PAINT DETENTION AREA - TOWER L2

DOORS AND HARDWARE DETENTION AREA - TOWER L2

DETENTION FIXTURES DETENTION AREA - TOWER L2

INSTALL PLUMBING COMBI UNITS DETENTION AREA - TOWER L2

PLUMBING FIXTURES DETENTION AREA - TOWER L2

CEILING GRID AND DEVICE TILES DETENTION AREA - TOWER L2

INSTALL GRILLS & DIFFUSERS IN CEILING DETENTION AREA - TOWER L2

INSTALL LIGHTING & TRIM DETENTION AREA - TOWER L2

COMPLETE MECHANICAL IN CEILING DETENTION AREA - TOWER L2

COMPLETE OVERHEAD FIRE SUPPRESSION IN CEILING - L2

COMPLETE ELECTRICAL IN CEILING DETENTION AREA - TOWER L2

COMPLETE PLUMBING IN CEILING DETENTION AREA - TOWER L2

COMPLETE LOW VOLTAGE IN CEILING DETENTION AREA - TOWER L2

ABOVE CEILING INSPECTION  DETENTION AREA - TOWER L2

INSTALL SEISMIC BRACING DETENTION AREA - TOWER L2

DROP BALANCE OF TILES DETENTION AREA - TOWER L2

SEAL CONCRETE FLOORS DETENTION AREA - TOWER L2

INSTALL INTERIOR GLAZING - TOWER L2

CASEWORK & TOPS DETENTION AREA - TOWER L2

TRIM DETENTION AREA - TOWER L2

FRAME RESTRICTED CORRIDOR WALLS  - TOWER L2

ELECTRICAL WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L2

LOW-VOLTAGE WALL ROUGH-IN RESTRICTED CORRIDOR  - TOWER L2

PLUMBING WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L2

INSULATE WALLS RESTRICTED CORRIDOR WALLS  - TOWER L2

IN WALL INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L2

DRYWALL RESTRICTED CORRIDOR - TOWER L2

TAPE & FINISH RESTRICTED CORRIDOR - TOWER L2

PRIME & PAINT RESTRICTED CORRIDOR - TOWER L2

PULL WIRE RESTRICTED CORRIDOR WALLS  - TOWER L2

CEILING GRID & DEVICE TILES RESTRICTED CORRIDOR - TOWER L2

HVAC TRIM RESTRICTED CORRIDOR - TOWER L2

ELECTRICAL TRIM RESTRICTED CORRIDOR - TOWER L2

LOW VOLTAGE FINISHES RESTRICTED CORRIDOR - TOWER L2

FIRE SUPPRESSION HEADS RESTRICTED CORRIDOR - TOWER L2

INSTALL SEISMIC SUPPORTS RESTRICTED CORRIDOR  - TOWER L2

ABOVE CEILING INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L2

DROP BALANCE OF CEILING TILES RESTRICTED CORRIDOR - TOWER L2

INSTALL INTERIOR GLAZING RESTRICTED CORRIDOR WALLS  - TOWER L2

INSTALL FLOORING & BASE RESTRICTED CORRIDOR - TOWER L2

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TJD2-1000 METAL PANELS & SOUND CAP TIE-IN TO EXTERIOR AT JUDICIAL SPACES - TOWER L23 05-Jan-23 09-Jan-23

TJD2-1010 FRAME JURY DELIBERATION/JUDGE'S CHAMBERS & JUDGE R/R - TOWER L27 17-Mar-23 27-Mar-23

TOHJ2-100 MECHANICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L2 7 28-Mar-23 05-Apr-23

TFINJ2-110 INSTALL DOOR FRAMES AT JUDICIAL SPACES - TOWER L2 3 28-Mar-23 30-Mar-23

TOHJ2-110 PLUMBING ROUGH-IN AT JUDICIAL SPACES - TOWER L2 5 13-Apr-23 19-Apr-23

TOHJ2-120 ELECTRICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L2 6 17-Apr-23 24-Apr-23

TOHJ2-130 LOW VOLTAGE ROUGH-IN AT JUDICIAL SPACES - TOWER L2 6 17-Apr-23 24-Apr-23

TOHJ1-160 INSULATE WALLS AT JUDICIAL SPACES - TOWER L2 1 25-Apr-23 25-Apr-23

TOHJ1-170 IN WALL INSPECTION AT JUDICIAL SPACES - TOWER L2 1 26-Apr-23 26-Apr-23

TFINJ2-140 DRYWALL WALLS AT JUDICIAL SPACES - TOWER L2 6 23-May-23 01-Jun-23

TFINJ2-240 TAPE & FINISH WALLS AT JUDICIAL SPACES - TOWER L2 7 05-Jun-23 13-Jun-23

TFINJ2-170 PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT JUDICIAL SPACES - TOWER L23 14-Jun-23 16-Jun-23

TFINJ2-180 CEILING GRID & DEVICE TILES AT JUDICIAL SPACES - TOWER L2 6 19-Jun-23 26-Jun-23

TJD2-1040 MECHANICAL TRIM AT JUDICIAL SPACES - TOWER L2 5 27-Jun-23 03-Jul-23

TJD2-1350 ELECTRICAL TRIM AT JUDICIAL SPACES - TOWER L2 5 27-Jun-23 03-Jul-23

TJD2-1360 PLUMBING TRIM AT JUDICIAL SPACES - TOWER L2 5 27-Jun-23 03-Jul-23

TJD2-1370 FIRE SUPPRESSION TRIM AT JUDICIAL SPACES - TOWER L2 5 27-Jun-23 03-Jul-23

TJD2-1380 LOW VOLTAGE TRIM AT JUDICIAL SPACES - TOWER L2 5 27-Jun-23 03-Jul-23

TFINJ2-230 INSTALL SEISMIC BRACING JUDICIAL SPACES - TOWER L2 10 05-Jul-23 18-Jul-23

TJD1-1085 INSTALL CASEWORK AT JUDICIAL SPACES - TOWER L2 5 17-Jul-23 21-Jul-23

TJD2-1050 ABOVE CEILING INSPECTION AT JUDICIAL SPACES - TOWER L2 1 19-Jul-23 19-Jul-23

TFINJ2-210 DROP CEILING TILE AT JUDICIAL SPACES - TOWER L2 2 20-Jul-23 21-Jul-23

TJD2-1030 INSTALL INTERIOR GLAZING AT JUDICIAL SPACES - TOWER L2 10 24-Jul-23 04-Aug-23

TFINJ2-190 FLOOR PREP AT JUDICIAL SPACES - TOWER L2 1 07-Aug-23 07-Aug-23

TFINJ2-200 INSTALL BASE AT JUDICIAL SPACES - TOWER L2 4 08-Aug-23 11-Aug-23

TFINJ2-220 DOORS & HARDWARE AT JUDICIAL SPACES - TOWER L2 5 14-Aug-23 18-Aug-23

COURTROOMSCOURTROOMSCOURTROOMSCOURTROOMSCOURTROOMS

TCR2-1000 FRAME PERIMETER WALLS AT COURTROOMS - TOWER L2 10 16-Mar-23 29-Mar-23

TCR2-1020 FLOOR LEVEL AT COURTROOMS - TOWER L2 8 30-Mar-23 10-Apr-23

TRIC2-100 MECHANICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L2 8 11-Apr-23 20-Apr-23

TRIC2-110 PLUMBING ROUGH-IN DROPS AT COURTROOMS - TOWER L2 6 20-Apr-23 27-Apr-23

TRIC2-300 FIRE SUPPRESSION ROUGH-IN DROPS AT COURTROOMS - TOWER L2 6 20-Apr-23 27-Apr-23

TRIC2-120 ELECTRICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L2 8 25-Apr-23 04-May-23

TRIC2-290 LOW VOLTAGE ROUGH-IN DROPS AT COURTROOMS - TOWER L2 8 25-Apr-23 04-May-23

TCR2-1010 INSTALL WALL BACKING - TOWER L2 2 05-May-23 08-May-23

TCR2-1050 FRAME CEILINGS AT COURTROOMS - TOWER L2 8 09-May-23 18-May-23

TCR1-1450 INSULATE WALLS AT COURTROOMS - TOWER L2 3 09-May-23 11-May-23

TCR1-1460 IN WALL INSPECTION AT COURTROOMS - TOWER L2 1 12-May-23 12-May-23

TCR2-1060 CEILING FIXTURES PRE-DRYWALL AT COURTROOMS - TOWER L2 5 19-May-23 25-May-23

TCR2-1090 FRAME LOW WALLS AT COURTROOMS - TOWER L2 6 19-May-23 30-May-23

TCR2-1070 DRYWALL GYP CEILINGS AT COURTROOMS - TOWER L2 8 30-May-23 08-Jun-23

TCR2-1130 ACCESS FLOORING LAYOUT AT COURTROOMS - TOWER L2 3 31-May-23 02-Jun-23

TFINC2-130 INSTALL DOOR FRAMES AT COURTROOMS - TOWER L2 3 31-May-23 02-Jun-23

TCR2-1030 DRYWALL WALLS AT COURTROOMS - TOWER L2 5 02-Jun-23 08-Jun-23

TCR2-1240 TAPE & FINISH GYP CEILINGS AT COURTROOMS - TOWER L2 7 09-Jun-23 19-Jun-23

TCR2-1040 TAPE & FINISH WALLS AT COURTROOMS - TOWER L2 6 14-Jun-23 21-Jun-23

TCR2-1120 PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT COURTROOMS - TOWER L23 20-Jun-23 22-Jun-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

METAL PANELS & SOUND CAP TIE-IN TO EXTERIOR AT JUDICIAL SPACES - TOWER L2

FRAME JURY DELIBERATION/JUDGE'S CHAMBERS & JUDGE R/R - TOWER L2

MECHANICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L2

INSTALL DOOR FRAMES AT JUDICIAL SPACES - TOWER L2

PLUMBING ROUGH-IN AT JUDICIAL SPACES - TOWER L2

ELECTRICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L2

LOW VOLTAGE ROUGH-IN AT JUDICIAL SPACES - TOWER L2

INSULATE WALLS AT JUDICIAL SPACES - TOWER L2

IN WALL INSPECTION AT JUDICIAL SPACES - TOWER L2

DRYWALL WALLS AT JUDICIAL SPACES - TOWER L2

TAPE & FINISH WALLS AT JUDICIAL SPACES - TOWER L2

PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT JUDICIAL SPACES - TOWER L2

CEILING GRID & DEVICE TILES AT JUDICIAL SPACES - TOWER L2

MECHANICAL TRIM AT JUDICIAL SPACES - TOWER L2

ELECTRICAL TRIM AT JUDICIAL SPACES - TOWER L2

PLUMBING TRIM AT JUDICIAL SPACES - TOWER L2

FIRE SUPPRESSION TRIM AT JUDICIAL SPACES - TOWER L2

LOW VOLTAGE TRIM AT JUDICIAL SPACES - TOWER L2

INSTALL SEISMIC BRACING JUDICIAL SPACES - TOWER L2

INSTALL CASEWORK AT JUDICIAL SPACES - TOWER L2

ABOVE CEILING INSPECTION AT JUDICIAL SPACES - TOWER L2

DROP CEILING TILE AT JUDICIAL SPACES - TOWER L2

INSTALL INTERIOR GLAZING AT JUDICIAL SPACES - TOWER L2

FLOOR PREP AT JUDICIAL SPACES - TOWER L2

INSTALL BASE AT JUDICIAL SPACES - TOWER L2

DOORS & HARDWARE AT JUDICIAL SPACES - TOWER L2

FRAME PERIMETER WALLS AT COURTROOMS - TOWER L2

FLOOR LEVEL AT COURTROOMS - TOWER L2

MECHANICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L2

PLUMBING ROUGH-IN DROPS AT COURTROOMS - TOWER L2

FIRE SUPPRESSION ROUGH-IN DROPS AT COURTROOMS - TOWER L2

ELECTRICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L2

LOW VOLTAGE ROUGH-IN DROPS AT COURTROOMS - TOWER L2

INSTALL WALL BACKING - TOWER L2

FRAME CEILINGS AT COURTROOMS - TOWER L2

INSULATE WALLS AT COURTROOMS - TOWER L2

IN WALL INSPECTION AT COURTROOMS - TOWER L2

CEILING FIXTURES PRE-DRYWALL AT COURTROOMS - TOWER L2

FRAME LOW WALLS AT COURTROOMS - TOWER L2

DRYWALL GYP CEILINGS AT COURTROOMS - TOWER L2

ACCESS FLOORING LAYOUT AT COURTROOMS - TOWER L2

INSTALL DOOR FRAMES AT COURTROOMS - TOWER L2

DRYWALL WALLS AT COURTROOMS - TOWER L2

TAPE & FINISH GYP CEILINGS AT COURTROOMS - TOWER L2

TAPE & FINISH WALLS AT COURTROOMS - TOWER L2

PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT COURTROOMS - TOWER L2

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TCR2-1080 CEILING GRID & DEVICE TILES AT COURTROOMS - TOWER L2 7 23-Jun-23 03-Jul-23

TCR2-1150 ACCESS FLOORING AT COURTROOMS - TOWER L2 12 23-Jun-23 11-Jul-23

TCR2-1100 MECHANICAL COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L25 05-Jul-23 11-Jul-23

TCR2-1260 ELECTRICAL COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L25 05-Jul-23 11-Jul-23

TCR2-1270 PLUMBING COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L25 05-Jul-23 11-Jul-23

TCR2-1280 FIRE SUPPRESSION COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L25 05-Jul-23 11-Jul-23

TCR2-1290 LOW VOLTAGE COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L25 05-Jul-23 11-Jul-23

TCR2-1220 INSTALL SEISMIC SUPPORTS AT COURTROOMS - TOWER L2 10 12-Jul-23 25-Jul-23

TFINC1-310 ABOVE CEILING INSPECTION AT COURTROOMS - TOWER L2 1 26-Jul-23 26-Jul-23

TCR2-1110 DROP BALANCE OF CEILING TILES AT COURTROOMS - TOWER L2 4 27-Jul-23 01-Aug-23

TCR2-1160 CASEWORK AT COURTROOMS - TOWER L2 12 02-Aug-23 17-Aug-23

TCR2-1140 INSTALL INTERIOR GLAZING AT COURTROOMS - TOWER L2 10 02-Aug-23 15-Aug-23

TCR2-1250 INSTALL RAILING - TOWER L2 10 18-Aug-23 31-Aug-23

TCR2-1180 FINISH FLOORING & BASE AT COURTROOMS - TOWER L2 8 05-Sep-23 14-Sep-23

TCR2-1190 DOORS & HARDWARE AT COURTROOMS - TOWER L2 4 05-Sep-23 08-Sep-23

TCR2-1200 FABRIC WALL PANELS AT COURTROOMS - TOWER L2 4 11-Sep-23 14-Sep-23

TCR2-1210 FF & E AT COURTROOMS - TOWER L2 5 11-Sep-23 15-Sep-23

TCR2-1170 JURY SEATING AT COURTROOMS - TOWER L2 4 15-Sep-23 20-Sep-23

TCR2-1230 CLOSE-UP CASEWORK ELEC/LV TRIM & ACCESSORIES - TOWER L2 4 21-Sep-23 26-Sep-23

PUBLIC GALLERYPUBLIC GALLERYPUBLIC GALLERYPUBLIC GALLERYPUBLIC GALLERY

IN-WALL ROUGH-INSIN-WALL ROUGH-INSIN-WALL ROUGH-INSIN-WALL ROUGH-INSIN-WALL ROUGH-INS

TFING1-1720 FRAME INTERIOR WALLS PUBLIC GALLERY - TOWER L2 5 03-Apr-23 07-Apr-23

TFING1-1600 IN WALL COUNTERTOP SUPPORTS PUBLIC GALLERY - TOWER L2 2 05-Apr-23 06-Apr-23

TFING1-1860 HM DOOR FRAMES PUBLIC GALLERY - TOWER L2 2 06-Apr-23 07-Apr-23

TRIG1-220 ROUGH-IN WALL PLUMBING PUBLIC GALLERY - TOWER L2 2 07-Apr-23 10-Apr-23

TFING1-1910 INSTALL ELEVATOR DOOR FRAMES & ELEVATOR FRONTS PUBLIC GALLERY - TOWER L28 10-Apr-23 19-Apr-23

TFING1-1970 INSTALL STORE FRONT FRAMES PUBLIC GALLERY - TOWER L2 2 10-Apr-23 11-Apr-23

TRIG1-210 ROUGH-IN WALL LOW VOLTAGE PUBLIC GALLERY - TOWER L2 8 11-Apr-23 20-Apr-23

TRIG1-230 ROUGH-IN WALL ELECTRICAL PUBLIC GALLERY - TOWER L2 2 11-Apr-23 12-Apr-23

TRIG1-200 ROUGH-IN MECHANICAL CONTROLS PUBLIC GALLERY - TOWER L2 2 13-Apr-23 14-Apr-23

TFING1-1730 WALL BACKING PUBLIC GALLERY - TOWER L2 1 18-Apr-23 18-Apr-23

TFING1-1560 IN-WALL INSPECTION PUBLIC GALLERY - TOWER L2 1 21-Apr-23 21-Apr-23

OVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INS

TPG2-1140 FRAME GYP CEILING PUBLIC GALLERY - TOWER L2 7 10-Apr-23 18-Apr-23

TRIG1-250 ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC GALLERY - TOWER L2 2 19-Apr-23 20-Apr-23

TRIG1-240 ROUGH-IN ELECTRICAL AT HARDLIDS PUBLIC GALLERY - TOWER L2 2 21-Apr-23 24-Apr-23

TFING1-1760 ABOVE CEILING INSPECTION AT HARDLIDS PUBLIC GALLERY - TOWER L2 1 25-Apr-23 25-Apr-23

FINISHESFINISHESFINISHESFINISHESFINISHES

TFING1-1580 INSULATE WALLS PUBLIC GALLERY - TOWER L2 4 24-Apr-23 27-Apr-23

TFING1-1610 DRYWALL WALLS PUBLIC GALLERY - TOWER L2 4 09-Jun-23 14-Jun-23

TPG2-1160 DRYWALL CEILINGS PUBLIC GALLERY - TOWER L2 3 15-Jun-23 19-Jun-23

TFING1-1500 MEASURE & FAB INTERIOR GLAZING FRAMES PUBLIC GALLERY - TOWER L21 15-Jun-23 15-Jun-23

TFING1-1510 FURNISH MATERIAL FOR INTERIOR GLAZING FRAMES PUBLIC GALLERY - TOWER L210 16-Jun-23 29-Jun-23

TFING1-1620 TAPE & FINISH PUBLIC GALLERY - TOWER L2 6 22-Jun-23 29-Jun-23

TFING1-1590 PRIME & PAINT 1ST COAT PUBLIC GALLERY - TOWER L2 3 05-Jul-23 07-Jul-23

TPG2-1150 INSTALL LIGHT FIXTURES AT HARDLIDS PUBLIC GALLERY - TOWER L2 4 10-Jul-23 13-Jul-23

TPG2-1180 CEILING GRID PUBLIC GALLERY - TOWER L2 4 10-Jul-23 13-Jul-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

CEILING GRID & DEVICE TILES AT COURTROOMS - TOWER L2

ACCESS FLOORING AT COURTROOMS - TOWER L2

MECHANICAL COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L2

ELECTRICAL COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L2

PLUMBING COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L2

FIRE SUPPRESSION COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L2

LOW VOLTAGE COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L2

INSTALL SEISMIC SUPPORTS AT COURTROOMS - TOWER L2

ABOVE CEILING INSPECTION AT COURTROOMS - TOWER L2

DROP BALANCE OF CEILING TILES AT COURTROOMS - TOWER L2

CASEWORK AT COURTROOMS - TOWER L2

INSTALL INTERIOR GLAZING AT COURTROOMS - TOWER L2

INSTALL RAILING - TOWER L2

FINISH FLOORING & BASE AT COURTROOMS - TOWER L2

DOORS & HARDWARE AT COURTROOMS - TOWER L2

FABRIC WALL PANELS AT COURTROOMS - TOWER L2

FF & E AT COURTROOMS - TOWER L2

JURY SEATING AT COURTROOMS - TOWER L2

CLOSE-UP CASEWORK ELEC/LV TRIM & ACCESSORIES - TOWER L2

FRAME INTERIOR WALLS PUBLIC GALLERY - TOWER L2

IN WALL COUNTERTOP SUPPORTS PUBLIC GALLERY - TOWER L2

HM DOOR FRAMES PUBLIC GALLERY - TOWER L2

ROUGH-IN WALL PLUMBING PUBLIC GALLERY - TOWER L2

INSTALL ELEVATOR DOOR FRAMES & ELEVATOR FRONTS PUBLIC GALLERY - TOWER L2

INSTALL STORE FRONT FRAMES PUBLIC GALLERY - TOWER L2

ROUGH-IN WALL LOW VOLTAGE PUBLIC GALLERY - TOWER L2

ROUGH-IN WALL ELECTRICAL PUBLIC GALLERY - TOWER L2

ROUGH-IN MECHANICAL CONTROLS PUBLIC GALLERY - TOWER L2

WALL BACKING PUBLIC GALLERY - TOWER L2

IN-WALL INSPECTION PUBLIC GALLERY - TOWER L2

FRAME GYP CEILING PUBLIC GALLERY - TOWER L2

ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC GALLERY - TOWER L2

ROUGH-IN ELECTRICAL AT HARDLIDS PUBLIC GALLERY - TOWER L2

ABOVE CEILING INSPECTION AT HARDLIDS PUBLIC GALLERY - TOWER L2

INSULATE WALLS PUBLIC GALLERY - TOWER L2

DRYWALL WALLS PUBLIC GALLERY - TOWER L2

DRYWALL CEILINGS PUBLIC GALLERY - TOWER L2

MEASURE & FAB INTERIOR GLAZING FRAMES PUBLIC GALLERY - TOWER L2

FURNISH MATERIAL FOR INTERIOR GLAZING FRAMES PUBLIC GALLERY - TOWER L2

TAPE & FINISH PUBLIC GALLERY - TOWER L2

PRIME & PAINT 1ST COAT PUBLIC GALLERY - TOWER L2

INSTALL LIGHT FIXTURES AT HARDLIDS PUBLIC GALLERY - TOWER L2

CEILING GRID PUBLIC GALLERY - TOWER L2

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TPG2-1250 DOORS & HARDWARE PUBLIC GALLERY - TOWER L2 2 10-Jul-23 11-Jul-23

TFING1-1570 ELECTRICAL COVER PLATES PUBLIC GALLERY - TOWER L2 3 10-Jul-23 12-Jul-23

TFING1-1980 INSTALL STORE FRONT GLAZING PUBLIC GALLERY - TOWER L2 5 10-Jul-23 14-Jul-23

TFING1-2030 FIRE SUPPRESSION HEADS AT HARDLIDS PUBLIC GALLERY - TOWER L2 4 10-Jul-23 13-Jul-23

TFING1-2060 INSTALL HVAC CONTROLS PUBLIC GALLERY - TOWER L2 5 10-Jul-23 14-Jul-23

TFING1-1670 INSTALL GLAZING PUBLIC GALLERY - TOWER L2 8 13-Jul-23 24-Jul-23

TPG2-1220 MECHANICAL DIFFUSERS & REGISTERS PUBLIC GALLERY - TOWER L2 3 14-Jul-23 18-Jul-23

TPG2-1200 INSTALL DEVICE TILES PUBLIC GALLERY - TOWER L2 3 14-Jul-23 18-Jul-23

TFING1-1780 CASEWORK PUBLIC GALLERY - TOWER L2 10 14-Jul-23 27-Jul-23

TOHG1-320 LIGHT FIXTURES IN T-BAR CEILING PUBLIC GALLERY - TOWER L2 2 14-Jul-23 17-Jul-23

TFING1-1810 FIRE SUPPRESSION HEADS AT GRID PUBLIC GALLERY - TOWER L2 2 14-Jul-23 17-Jul-23

TFING1-1820 MECHANICAL DIFFUSERS & REGISTERS AT GRID PUBLIC GALLERY - TOWER L22 14-Jul-23 17-Jul-23

TFING1-1900 FIRE ALARM DEVICES PUBLIC GALLERY - TOWER L2 2 14-Jul-23 17-Jul-23

TFING1-1630 INSTALL SEISMIC SUPPORTS PUBLIC GALLERY - TOWER L2 10 18-Jul-23 31-Jul-23

TFING1-1950 FLOOR PREP AT LOBBY & PUBLIC GALLERY - TOWER L2 4 19-Jul-23 24-Jul-23

TFING1-1960 INSTALL FLOOR TILE IN PUBLIC GALLERY - TOWER L2 7 25-Jul-23 02-Aug-23

TFING1-1750 INSTALL EDGE GUARDS PUBLIC GALLERY - TOWER L2 2 28-Jul-23 31-Jul-23

TFING1-1830 ABOVE CEILING INSPECTION AT T-BAR PUBLIC GALLERY - TOWER L2 1 01-Aug-23 01-Aug-23

TPG2-1210 DROP CEILING TILE PUBLIC GALLERY - TOWER L2 4 02-Aug-23 07-Aug-23

TFING1-1940 INSTALL FLOOR BASE AT TILE WALLS PUBLIC GALLERY - TOWER L2 5 03-Aug-23 09-Aug-23

TFING1-1770 FIRE EXTINGUISHERS CABINETS PUBLIC GALLERY - TOWER L2 2 08-Aug-23 09-Aug-23

TPG2-1190 INSTALL WALL TILE PUBLIC GALLERY - TOWER L2 5 10-Aug-23 16-Aug-23

TFING1-1930 INSTALL METAL WALL PANELS/ TRIM PUBLIC GALLERY - TOWER L2 3 10-Aug-23 14-Aug-23

TPG2-1240 BENCHES FF&E PUBLIC GALLERY - TOWER L2 2 15-Aug-23 16-Aug-23

TFING1-1850 PLUMBING FIXTURES PUBLIC GALLERY - TOWER L2 2 17-Aug-23 18-Aug-23

TFING1-1490 OFOI VISUAL DISPLAY SURFACES PUBLIC GALLERY - TOWER L2 2 30-Jan-24 31-Jan-24

TFING1-2020 INSTALL LOW VOLTAGE PUBLIC GALLERY - TOWER L2 4 30-Jan-24 02-Feb-24

PUBLIC / STAFF RESTROOMSPUBLIC / STAFF RESTROOMSPUBLIC / STAFF RESTROOMSPUBLIC / STAFF RESTROOMSPUBLIC / STAFF RESTROOMS

TRR2-1000 FRAME PUBLIC / STAFF RR - TOWER L2 4 10-Apr-23 13-Apr-23

TRIR2-100 ROUGH-IN WALL PLUMBING PUBLIC / STAFF RR - TOWER L2 3 14-Apr-23 18-Apr-23

TFINR2-110 FIELD MEASURE FOR TOILET PARTITIONS PUBLIC / STAFF RR - TOWER L21 14-Apr-23 14-Apr-23

TFINR2-120 FABRICATE TOILET PARTITIONS PUBLIC / STAFF RR - TOWER L2 30 17-Apr-23 30-May-23

TRIR2-110 ROUGH-IN WALL ELECTRICAL PUBLIC / STAFF RR - TOWER L2 3 18-Apr-23 20-Apr-23

TRIR2-120 ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC / STAFF RR - TOWER L2 3 20-Apr-23 24-Apr-23

TRR2-1020 FINISHES PUBLIC / STAFF RR - TOWER L2 12 25-Apr-23 10-May-23

TFINR2-150 WALL BACKING PUBLIC / STAFF RR - TOWER L2 2 25-Apr-23 26-Apr-23

TFINR2-160 INSULATE WALLS PUBLIC / STAFF RR - TOWER L2 1 27-Apr-23 27-Apr-23

TFINR2-170 DRYWALL WALLS PUBLIC / STAFF RR - TOWER L2 2 13-Jun-23 14-Jun-23

TFINR2-190 FRAME HARDLID CEILINGS & SOFFITS PUBLIC / STAFF RR - TOWER L2 4 15-Jun-23 20-Jun-23

TFINR1-380 OVERHEAD MEP CEILING DROPS PUBLIC / STAFF RR - TOWER L2 4 21-Jun-23 26-Jun-23

TFINR2-180 DRYWALL HARDLIDS & SOFFITS PUBLIC / STAFF RR - TOWER L2 3 27-Jun-23 29-Jun-23

TFINR2-200 TAPE & FINISH PUBLIC / STAFF RR - TOWER L2 7 30-Jun-23 11-Jul-23

TFINR2-210 PRIME & PAINT 1ST COAT PUBLIC / STAFF RR - TOWER L2 3 13-Jul-23 17-Jul-23

TFINR2-220 FLOOR PREP PUBLIC / STAFF RR - TOWER L2 2 18-Jul-23 19-Jul-23

TFINR2-230 PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE PUBLIC / STAFF RR - TOWER L22 18-Jul-23 19-Jul-23

TFINR2-240 ELECTRICAL/FIRE ALARM FINISH/DEVICES PUBLIC / STAFF RR - TOWER L24 20-Jul-23 25-Jul-23

TFINR2-250 INSTALL FLOOR & WALL TILE PUBLIC / STAFF RR - TOWER L2 9 20-Jul-23 01-Aug-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

DOORS & HARDWARE PUBLIC GALLERY - TOWER L2

ELECTRICAL COVER PLATES PUBLIC GALLERY - TOWER L2

INSTALL STORE FRONT GLAZING PUBLIC GALLERY - TOWER L2

FIRE SUPPRESSION HEADS AT HARDLIDS PUBLIC GALLERY - TOWER L2

INSTALL HVAC CONTROLS PUBLIC GALLERY - TOWER L2

INSTALL GLAZING PUBLIC GALLERY - TOWER L2

MECHANICAL DIFFUSERS & REGISTERS PUBLIC GALLERY - TOWER L2

INSTALL DEVICE TILES PUBLIC GALLERY - TOWER L2

CASEWORK PUBLIC GALLERY - TOWER L2

LIGHT FIXTURES IN T-BAR CEILING PUBLIC GALLERY - TOWER L2

FIRE SUPPRESSION HEADS AT GRID PUBLIC GALLERY - TOWER L2

MECHANICAL DIFFUSERS & REGISTERS AT GRID PUBLIC GALLERY - TOWER L2

FIRE ALARM DEVICES PUBLIC GALLERY - TOWER L2

INSTALL SEISMIC SUPPORTS PUBLIC GALLERY - TOWER L2

FLOOR PREP AT LOBBY & PUBLIC GALLERY - TOWER L2

INSTALL FLOOR TILE IN PUBLIC GALLERY - TOWER L2

INSTALL EDGE GUARDS PUBLIC GALLERY - TOWER L2

ABOVE CEILING INSPECTION AT T-BAR PUBLIC GALLERY - TOWER L2

DROP CEILING TILE PUBLIC GALLERY - TOWER L2

INSTALL FLOOR BASE AT TILE WALLS PUBLIC GALLERY - TOWER L2

FIRE EXTINGUISHERS CABINETS PUBLIC GALLERY - TOWER L2

INSTALL WALL TILE PUBLIC GALLERY - TOWER L2

INSTALL METAL WALL PANELS/ TRIM PUBLIC GALLERY - TOWER L2

BENCHES FF&E PUBLIC GALLERY - TOWER L2

PLUMBING FIXTURES PUBLIC GALLERY - TOWER L2

OFOI VISUAL DISPLAY SURFACES PUBLIC GALLERY - TOWER L2

INSTALL LOW VOLTAGE PUBLIC GALLERY - TOWER L2

FRAME PUBLIC / STAFF RR - TOWER L2

ROUGH-IN WALL PLUMBING PUBLIC / STAFF RR - TOWER L2

FIELD MEASURE FOR TOILET PARTITIONS PUBLIC / STAFF RR - TOWER L2

FABRICATE TOILET PARTITIONS PUBLIC / STAFF RR - TOWER L2

ROUGH-IN WALL ELECTRICAL PUBLIC / STAFF RR - TOWER L2

ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC / STAFF RR - TOWER L2

FINISHES PUBLIC / STAFF RR - TOWER L2

WALL BACKING PUBLIC / STAFF RR - TOWER L2

INSULATE WALLS PUBLIC / STAFF RR - TOWER L2

DRYWALL WALLS PUBLIC / STAFF RR - TOWER L2

FRAME HARDLID CEILINGS & SOFFITS PUBLIC / STAFF RR - TOWER L2

OVERHEAD MEP CEILING DROPS PUBLIC / STAFF RR - TOWER L2

DRYWALL HARDLIDS & SOFFITS PUBLIC / STAFF RR - TOWER L2

TAPE & FINISH PUBLIC / STAFF RR - TOWER L2

PRIME & PAINT 1ST COAT PUBLIC / STAFF RR - TOWER L2

FLOOR PREP PUBLIC / STAFF RR - TOWER L2

PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE PUBLIC / STAFF RR - TOWER L2

ELECTRICAL/FIRE ALARM FINISH/DEVICES PUBLIC / STAFF RR - TOWER L2

INSTALL FLOOR & WALL TILE PUBLIC / STAFF RR - TOWER L2

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TRR2-1030 MEP TRIM PUBLIC / STAFF RR - TOWER L2 7 26-Jul-23 03-Aug-23

TFINR2-260 CASEWORK & TOPS PUBLIC / STAFF RR - TOWER L2 3 02-Aug-23 04-Aug-23

TFINR2-280 MECHANICAL DIFFUSERS & REGISTERS PUBLIC /  STAFF RR - TOWER L2 2 04-Aug-23 07-Aug-23

TFINR2-270 FIRE SUPPRESSION HEADS PUBLIC / STAFF RR - TOWER L2 1 07-Aug-23 07-Aug-23

TFINR2-290 PLUMBING FIXTURES PUBLIC / STAFF RR - TOWER L2 4 08-Aug-23 11-Aug-23

TFINR2-300 DOORS & HARDWARE PUBLIC / STAFF RR - TOWER L2 7 14-Aug-23 22-Aug-23

TFINR2-310 INSTALL PARTITIONS AND ACCESSORIES PUBLIC / STAFF RR - TOWER L2 7 07-Sep-23 15-Sep-23

MANLIFT BAYMANLIFT BAYMANLIFT BAYMANLIFT BAYMANLIFT BAY

LOB2-100 FRAME MANLIFT BAY - TOWER L2 3 25-Jul-23 27-Jul-23

LOB2-110 ROUGH-IN MEP MANLIFT BAY - TOWER L2 5 28-Jul-23 03-Aug-23

LOB2-120 FINISHES MANLIFT BAY - TOWER L2 15 04-Aug-23 24-Aug-23

LOB2-130 TRIM MANLIFT BAY - TOWER L2 5 25-Aug-23 31-Aug-23

LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3

LEVEL 3 FULL FLOORLEVEL 3 FULL FLOORLEVEL 3 FULL FLOORLEVEL 3 FULL FLOORLEVEL 3 FULL FLOOR

MS3-1000 PRE-WELD EXTERIOR & PARTITION CLIPS 7 19-Dec-22 28-Dec-22

MS3-1010 FIREPROOF PRIORITY WALLS/PERIMETER - TOWER L3 5 29-Dec-22 05-Jan-23

MS3-1020 FIREPROOF BALANCE OF FLOORS 5 05-Jan-23 11-Jan-23

MS3-1030 EDGE OF SLAB FIRE SAFE 5 15-Feb-23 23-Feb-23

TFING1-5540 FIELD MEASURE FOR WINDOW COVERINGS - TOWER L3 1 19-Jul-23 19-Jul-23

TFING1-5550 FABRICATE WINDOW COVERINGS - TOWER L3 10 25-Jan-24 07-Feb-24

TPG3-1170 FINAL PAINT - TOWER L3 7 30-Jan-24 07-Feb-24

TFING1-5090 WINDOW COVERINGS PUBLIC GALLERY - TOWER L3 4 08-Feb-24 13-Feb-24

TFING1-5260 INSTALL SIGNAGE  - TOWER L3 5 08-Feb-24 14-Feb-24

TFING1-5270 INT. CERTIFICATION & READY FOR PUNCH - TOWER L3 1 15-Feb-24 15-Feb-24

OVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INS

TFING1-5080 LAYOUT FOR CLIPS AND TRACK - TOWER L3 3 21-Dec-22 23-Dec-22

TFING1-5070 INSTALL TOP TRACK - TOWER L3 2 23-Dec-22 27-Dec-22

TFING1-5510 INSTALL FIRE SUPPRESSION HANGERS - TOWER L3 4 12-Jan-23 18-Jan-23

TFING1-5500 INSTALL ELECTRICAL HANGERS - TOWER L3 4 19-Jan-23 24-Jan-23

TFING1-8280 INSTALL LOW VOLTAGE HANGERS - TOWER L3 4 19-Jan-23 24-Jan-23

TFING1-5140 INSTALL PLUMBING HANGERS - TOWER L3 5 26-Jan-23 01-Feb-23

TFING1-5490 INSTALL MECHANICAL HANGERS - TOWER L3 5 26-Jan-23 01-Feb-23

TFING1-5280 FIRE SUPPRESSION MAINS - TOWER L3 5 02-Feb-23 08-Feb-23

TOHG1-980 O/H WASTE & VENT - TOWER L3 7 06-Feb-23 14-Feb-23

TOHG1-930 O/H ELECTRICAL MAINS - TOWER L3 5 09-Feb-23 15-Feb-23

TOHG1-1570 O/H LOW VOLTAGE MAINS - TOWER L3 8 09-Feb-23 22-Feb-23

TOHG1-940 O/H PLUMBING MAINS - TOWER L3 6 27-Feb-23 06-Mar-23

TOHG1-1710 O/H PLUMBING BRANCHES - TOWER L3 7 07-Mar-23 15-Mar-23

TOHG1-970 O/H MECHANICAL MAINS - TOWER L3 10 16-Mar-23 29-Mar-23

TFING1-5290 HANG VAV'S - TOWER L3 8 20-Mar-23 29-Mar-23

TOHG1-1000 O/H HYDRONIC PIPING - TOWER L3 5 29-Mar-23 04-Apr-23

TFING1-5150 FIRE SUPPRESSION BRANCHES - TOWER L3 10 06-Apr-23 19-Apr-23

TOHG1-990 O/H MECHANICAL BRANCHES - TOWER L3 15 26-Apr-23 16-May-23

TOHG1-1010 O/H ELECTRICAL BRANCHES - TOWER L3 3 01-May-23 03-May-23

TOHG1-1580 O/H LOW VOLTAGE BRANCHES - TOWER L3 3 01-May-23 03-May-23

TFING1-5100 O/H HVAC CONTROLS - TOWER L3 2 04-May-23 05-May-23

TOHG1-950 O/H LOW VOLTAGE - TOWER L3 2 04-May-23 05-May-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

MEP TRIM PUBLIC / STAFF RR - TOWER L2

CASEWORK & TOPS PUBLIC / STAFF RR - TOWER L2

MECHANICAL DIFFUSERS & REGISTERS PUBLIC /  STAFF RR - TOWER L2

FIRE SUPPRESSION HEADS PUBLIC / STAFF RR - TOWER L2

PLUMBING FIXTURES PUBLIC / STAFF RR - TOWER L2

DOORS & HARDWARE PUBLIC / STAFF RR - TOWER L2

INSTALL PARTITIONS AND ACCESSORIES PUBLIC / STAFF RR - TOWER L2

FRAME MANLIFT BAY - TOWER L2

ROUGH-IN MEP MANLIFT BAY - TOWER L2

FINISHES MANLIFT BAY - TOWER L2

TRIM MANLIFT BAY - TOWER L2

PRE-WELD EXTERIOR & PARTITION CLIPS

FIREPROOF PRIORITY WALLS/PERIMETER - TOWER L3

FIREPROOF BALANCE OF FLOORS

EDGE OF SLAB FIRE SAFE

FIELD MEASURE FOR WINDOW COVERINGS - TOWER L3

FABRICATE WINDOW COVERINGS - TOWER L3

FINAL PAINT - TOWER L3

WINDOW COVERINGS PUBLIC GALLERY - TOWER L3

INSTALL SIGNAGE  - TOWER L3

INT. CERTIFICATION & READY FOR PUNCH - TOWER L3

LAYOUT FOR CLIPS AND TRACK - TOWER L3

INSTALL TOP TRACK - TOWER L3

INSTALL FIRE SUPPRESSION HANGERS - TOWER L3

INSTALL ELECTRICAL HANGERS - TOWER L3

INSTALL LOW VOLTAGE HANGERS - TOWER L3

INSTALL PLUMBING HANGERS - TOWER L3

INSTALL MECHANICAL HANGERS - TOWER L3

FIRE SUPPRESSION MAINS - TOWER L3

O/H WASTE & VENT - TOWER L3

O/H ELECTRICAL MAINS - TOWER L3

O/H LOW VOLTAGE MAINS - TOWER L3

O/H PLUMBING MAINS - TOWER L3

O/H PLUMBING BRANCHES - TOWER L3

O/H MECHANICAL MAINS - TOWER L3

HANG VAV'S - TOWER L3

O/H HYDRONIC PIPING - TOWER L3

FIRE SUPPRESSION BRANCHES - TOWER L3

O/H MECHANICAL BRANCHES - TOWER L3

O/H ELECTRICAL BRANCHES - TOWER L3

O/H LOW VOLTAGE BRANCHES - TOWER L3

O/H HVAC CONTROLS - TOWER L3

O/H LOW VOLTAGE - TOWER L3

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TPG3-1000 ONE SIDE TIE INTO EXTERIOR - TOWER L3 2 05-May-23 08-May-23

TOHG1-960 O/H SECURITY - TOWER L3 2 17-May-23 18-May-23

PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)

IDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROL

TPR3-1050 FRAME IDF ROOM, ELECTRICAL ROOM, STAIRS - TOWER L3 5 26-Jan-23 01-Feb-23

TPR3-1060 ROUGH-IN IDF / ELECTRICAL ROOMS - TOWER L3 5 02-Feb-23 08-Feb-23

TELECRI3-100 ROUGH-IN PLUMBING IDF / ELECTRICAL ROOMS - TOWER L3 2 02-Feb-23 03-Feb-23

TELECRI3-110 ROUGH-IN ELECTRICAL IDF / ELECTRICAL ROOMS - TOWER L3 4 03-Feb-23 08-Feb-23

TELECRI3-120 ROUGH-IN MECHANICAL IDF / ELECTRICAL ROOMS - TOWER L3 3 06-Feb-23 08-Feb-23

TPR3-1070 DRYWALL IDF/ ELECTRICAL ROOMS - TOWER L3 5 12-May-23 18-May-23

TPR3-1170 TAPE & FINISH IDF/ELECTRICAL ROOMS - TOWER L3 7 15-May-23 23-May-23

TELEC3-130 PAINT IDF/ELECTRICAL ROOMS - TOWER L3 3 24-May-23 30-May-23

TELEC3-140 SEAL FLOORS IDF/ELECTRICAL ROOMS - TOWER L3 2 31-May-23 01-Jun-23

TPR3-1120 DOORS & HARDWARE IDF / ELECTRICAL ROOMS - TOWER L3 2 02-Jun-23 05-Jun-23

TPR3-1100 ELECTRICAL AND IDF, PANELS AND RACKS - TOWER L3 15 14-Jun-23 05-Jul-23

MEP SHAFTSMEP SHAFTSMEP SHAFTSMEP SHAFTSMEP SHAFTS

TPR3-1040 INSTALL MEPF IN SHAFTS - TOWER L3 8 06-Jan-23 18-Jan-23

TPR3-1020 FRAME HVAC SHAFTS & DRYWALL C/R SIDE - TOWER L3 3 26-Jan-23 30-Jan-23

TPR3-1110 DRYWALL HVAC SHAFTS - TOWER L3 3 09-May-23 11-May-23

TPR3-1180 TAPE & FINISH HVAC SHAFTS - TOWER L3 7 12-May-23 22-May-23

ELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTS

TPR3-1000 FRAME PASSENGER ELEVATOR HOISTWAYS - TOWER L3 3 31-Jan-23 02-Feb-23

TPR3-1010 FRAME J1/J2 ELEVATOR WALLS - TOWER L3 3 03-Feb-23 07-Feb-23

TPR1-2230 DRYWALL PASSENGER ELEVATOR - TOWER L1 2 03-Feb-23 06-Feb-23

TDR3-1010 FRAME AT H1/H2 ELEVATOR FRAMES DETENTION AREA - TOWER L3 4 07-Feb-23 10-Feb-23

TPR1-2250 TAPE & FINISH PASSENGER ELEVATOR - TOWER L3 6 07-Feb-23 14-Feb-23

TPR1-2240 DRYWALL J1/J2 ELEVATOR WALLS - TOWER L3 2 08-Feb-23 09-Feb-23

TPR1-2260 TAPE & FINISH J1/J2 ELEVATOR WALLS - TOWER L3 6 15-Feb-23 24-Feb-23

TPR3-1080 DRYWALL STAIR 1-2 - TOWER L3 2 12-May-23 15-May-23

TPR3-1090 DRYWALL STAIR 3-4 - TOWER L3 2 16-May-23 17-May-23

TPR3-1130 TAPE & FINISH STAIR 1-2 - TOWER L3 6 30-Aug-23 08-Sep-23

TPR3-1150 TAPE & FINISH STAIR 3-4 - TOWER L3 6 11-Sep-23 18-Sep-23

TPR3-1140 FINISHES STAIR 1-2 - TOWER L3 4 11-Sep-23 14-Sep-23

TELEC3-150 PRIME AND FIRST COAT PAINT STAIR 1-2 - TOWER L3 5 11-Sep-23 15-Sep-23

TPR3-1160 FINISHES STAIR 3-4 - TOWER L3 4 19-Sep-23 22-Sep-23

TELEC3-160 PRIME AND FIRST COAT PAINT STAIR 3-4 - TOWER L3 5 19-Sep-23 25-Sep-23

DETENTION AREADETENTION AREADETENTION AREADETENTION AREADETENTION AREA

TFIND2-320 FRAME PARTITION WALLS DETENTION AREA - TOWER L3 2 09-Feb-23 10-Feb-23

TRID2-140 ROUGH-IN IN-WALL PLUMBING DETENTION AREA - TOWER L3 2 14-Feb-23 15-Feb-23

TRID2-150 ROUGH-IN - IN WALL ELECTRICAL DETENTION AREA - TOWER L3 2 15-Feb-23 16-Feb-23

TOHD2-120 ROUGH-IN OVERHEAD MECHANICAL DETENTION AREA - TOWER L3 5 13-Mar-23 17-Mar-23

TOHD2-250 ROUGH-IN OVERHEAD FIRE SUPPRESSION DETENTION AREA - TOWER L32 13-Apr-23 14-Apr-23

TOHD2-130 ROUGH-IN OVERHEAD PLUMBING DETENTION AREA - TOWER L3 2 28-Apr-23 01-May-23

TOHD3-110 ROUGH-IN OVERHEAD ELECTRICAL DETENTION AREA - TOWER L3 3 01-May-23 03-May-23

TOHD3-180 ROUGH-IN OVERHEAD LOW VOLTAGE DETENTION AREA - TOWER L3 3 01-May-23 03-May-23

TFIND2-430 INSTALL LIGHTING & TRIM DETENTION AREA - TOWER L3 2 04-May-23 05-May-23

TFIND2-1370 INSULATE WALLS - TOWER L3 1 04-May-23 04-May-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

ONE SIDE TIE INTO EXTERIOR - TOWER L3

O/H SECURITY - TOWER L3

FRAME IDF ROOM, ELECTRICAL ROOM, STAIRS - TOWER L3

ROUGH-IN IDF / ELECTRICAL ROOMS - TOWER L3

ROUGH-IN PLUMBING IDF / ELECTRICAL ROOMS - TOWER L3

ROUGH-IN ELECTRICAL IDF / ELECTRICAL ROOMS - TOWER L3

ROUGH-IN MECHANICAL IDF / ELECTRICAL ROOMS - TOWER L3

DRYWALL IDF/ ELECTRICAL ROOMS - TOWER L3

TAPE & FINISH IDF/ELECTRICAL ROOMS - TOWER L3

PAINT IDF/ELECTRICAL ROOMS - TOWER L3

SEAL FLOORS IDF/ELECTRICAL ROOMS - TOWER L3

DOORS & HARDWARE IDF / ELECTRICAL ROOMS - TOWER L3

ELECTRICAL AND IDF, PANELS AND RACKS - TOW ER L3

INSTALL MEPF IN SHAFTS - TOWER L3

FRAME HVAC SHAFTS & DRYWALL C/R SIDE - TOWER L3

DRYWALL HVAC SHAFTS - TOWER L3

TAPE & FINISH HVAC SHAFTS - TOWER L3

FRAME PASSENGER ELEVATOR HOISTWAYS - TOWER L3

FRAME J1/J2 ELEVATOR WALLS - TOWER L3

DRYWALL PASSENGER ELEVATOR - TOWER L1

FRAME AT H1/H2 ELEVATOR FRAMES DETENTION AREA - TOWER L3

TAPE & FINISH PASSENGER ELEVATOR - TOWER L3

DRYWALL J1/J2 ELEVATOR WALLS - TOWER L3

TAPE & FINISH J1/J2 ELEVATOR WALLS - TOWER L3

DRYWALL STAIR 1-2 - TOWER L3

DRYWALL STAIR 3-4 - TOWER L3

TAPE & FINISH STAIR 1-2 - TOWER L3

TAPE & FINISH STAIR 3-4 - TOWER L3

FINISHES STAIR 1-2 - TOWER L3

PRIME AND FIRST COAT PAINT STAIR 1-2 - TOWER L3

FINISHES STAIR 3-4 - TOWER L3

PRIME AND FIRST COAT PAINT STAIR 3-4 - TOWER L3

FRAME PARTITION WALLS DETENTION AREA - TOWER L3

ROUGH-IN IN-WALL PLUMBING DETENTION AREA - TOWER L3

ROUGH-IN - IN WALL ELECTRICAL DETENTION AREA - TOWER L3

ROUGH-IN OVERHEAD MECHANICAL DETENTION AREA - TOWER L3

ROUGH-IN OVERHEAD FIRE SUPPRESSION DETENTION AREA - TOWER L3

ROUGH-IN OVERHEAD PLUMBING DETENTION AREA - TOWER L3

ROUGH-IN OVERHEAD ELECTRICAL DETENTION AREA - TOWER L3

ROUGH-IN OVERHEAD LOW VOLTAGE DETENTION AREA - TOWER L3

INSTALL LIGHTING & TRIM DETENTION AREA - TOWER L3

INSULATE WALLS - TOWER L3

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TFIND2-1380 IN-WALL INSPECTION TOWER L3 1 05-May-23 05-May-23

TFIND2-330 DRYWALL PARTITION WALLS DETENTION AREA - TOWER L3 3 15-Jun-23 19-Jun-23

TFIND2-340 TAPE & FINISH PARTITION WALLS DETENTION AREA - TOWER L3 7 16-Jun-23 26-Jun-23

TFIND2-350 PAINT DETENTION AREA - TOWER L3 5 27-Jun-23 03-Jul-23

TFIND2-390 INSTALL PLUMBING COMBI UNITS DETENTION AREA - TOWER L3 5 05-Jul-23 11-Jul-23

TDR1-1160 CEILING GRID AND DEVICE TILES DETENTION AREA - TOWER L3 6 05-Jul-23 12-Jul-23

TDR3-1000 DETENTION METAL CEILINGS DETENTION AREA - TOWER L3 5 11-Jul-23 17-Jul-23

TFIND2-400 PLUMBING FIXTURES DETENTION AREA - TOWER L3 5 12-Jul-23 18-Jul-23

TFIND2-420 INSTALL GRILLS & DIFFUSERS IN CEILING DETENTION AREA - TOWER L3 3 13-Jul-23 17-Jul-23

TDR1-1170 COMPLETE MECHANICAL IN CEILING DETENTION AREA - TOWER L3 5 13-Jul-23 19-Jul-23

TFIND1-340 COMPLETE OVERHEAD FIRE SUPPRESSION IN CEILING - L3 2 13-Jul-23 14-Jul-23

TFIND1-350 COMPLETE ELECTRICAL IN CEILING DETENTION AREA - TOWER L3 5 13-Jul-23 19-Jul-23

TFIND1-360 COMPLETE PLUMBING IN CEILING DETENTION AREA - TOWER L3 5 13-Jul-23 19-Jul-23

TFIND1-370 COMPLETE LOW VOLTAGE IN CEILING DETENTION AREA - TOWER L3 5 13-Jul-23 19-Jul-23

TFIND2-370 DOORS AND HARDWARE DETENTION AREA - TOWER L3 4 18-Jul-23 21-Jul-23

TFIND2-380 DETENTION FIXTURES DETENTION AREA - TOWER L3 10 18-Jul-23 31-Jul-23

TFIND2-460 ABOVE CEILING INSPECTION  DETENTION AREA - TOWER L3 10 20-Jul-23 02-Aug-23

TDR1-1300 INSTALL SEISMIC BRACING DETENTION AREA - TOWER L3 10 20-Jul-23 02-Aug-23

TDR3-1050 DROP BALANCE OF TILES DETENTION AREA - TOWER L3 3 03-Aug-23 07-Aug-23

TFIND2-480 CASEWORK & TOPS DETENTION AREA - TOWER L3 7 07-Aug-23 15-Aug-23

TFIND2-470 SEAL CONCRETE FLOORS DETENTION AREA - TOWER L3 10 08-Aug-23 21-Aug-23

TOHD3-150 INSTALL INTERIOR GLAZING - TOWER L3 10 08-Aug-23 21-Aug-23

TDR3-1040 TRIM DETENTION AREA - TOWER L3 3 16-Aug-23 18-Aug-23

RESTRICTED CORRIDORRESTRICTED CORRIDORRESTRICTED CORRIDORRESTRICTED CORRIDORRESTRICTED CORRIDOR

TPG3-1010 FRAME RESTRICTED CORRIDOR WALLS - TOWER L3 3 30-Mar-23 03-Apr-23

T1-G-1180 ELECTRICAL WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L3 5 04-Apr-23 10-Apr-23

TRIG1-1000 LOW-VOLTAGE WALL ROUGH-IN RESTRICTED CORRIDOR  - TOWER L3 5 04-Apr-23 10-Apr-23

TRIG1-1010 PLUMBING WALL ROUGH-IN RESTRICTED CORRIDOR  - TOWER L3 5 04-Apr-23 10-Apr-23

T1-G-1400 INSULATE WALLS RESTRICTED CORRIDOR WALLS  - TOWER L3 1 11-Apr-23 11-Apr-23

T1-G-1410 IN WALL INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L3 1 12-Apr-23 12-Apr-23

TPG3-1060 DRYWALL RESTRICTED CORRIDOR - TOWER L3 5 15-Jun-23 21-Jun-23

TPG3-1260 TAPE & FINISH RESTRICTED CORRIDOR - TOWER L3 7 22-Jun-23 30-Jun-23

T1-G-1270 PRIME & PAINT RESTRICTED CORRIDOR - TOWER L3 5 03-Jul-23 10-Jul-23

T1-G-1540 PULL WIRE RESTRICTED CORRIDOR WALLS  - TOWER L3 2 03-Jul-23 05-Jul-23

TPG3-1100 CEILING GRID & DEVICE TILES RESTRICTED CORRIDOR - TOWER L3 4 11-Jul-23 14-Jul-23

T1-G-1260 HVAC TRIM RESTRICTED CORRIDOR - TOWER L3 3 11-Jul-23 13-Jul-23

TFING1-8070 ELECTRICAL TRIM RESTRICTED CORRIDOR - TOWER L3 2 11-Jul-23 12-Jul-23

TFING1-8080 LOW VOLTAGE FINISHES RESTRICTED CORRIDOR - TOWER L3 2 17-Jul-23 18-Jul-23

TFING1-8090 FIRE SUPPRESSION HEADS RESTRICTED CORRIDOR - TOWER L3 2 17-Jul-23 18-Jul-23

TFING1-8340 INSTALL SEISMIC SUPPORTS RESTRICTED CORRIDOR  - TOWER L3 10 19-Jul-23 01-Aug-23

TPG3-1030 ABOVE CEILING INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L31 02-Aug-23 02-Aug-23

TPG2-2150 DROP BALANCE OF CEILING TILES RESTRICTED CORRIDOR - TOWER L3 4 03-Aug-23 08-Aug-23

TPG3-1020 INSTALL INTERIOR GLAZING RESTRICTED CORRIDOR WALLS  - TOWER L310 09-Aug-23 22-Aug-23

TPG3-1120 INSTALL FLOORING & BASE RESTRICTED CORRIDOR - TOWER L3 5 23-Aug-23 29-Aug-23

JURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMSJURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMSJURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMSJURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMSJURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMS

TJD3-1000 METAL PANELS & SOUND CAP TIE-IN TO EXTERIOR AT JUDICIAL SPACES - TOWER L33 12-Jan-23 17-Jan-23

TJD3-1010 FRAME JURY DELIBERATION/JUDGE'S CHAMBERS & JUDGE R/R AT JUDICIAL SPACES - TOWER L37 10-Apr-23 18-Apr-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

IN-WALL INSPECTION TOWER L3

DRYWALL PARTITION WALLS DETENTION AREA - TOWER L3

TAPE & FINISH PARTITION WALLS DETENTION AREA - TOWER L3

PAINT DETENTION AREA - TOWER L3

INSTALL PLUMBING COMBI UNITS DETENTION AREA - TOWER L3

CEILING GRID AND DEVICE TILES DETENTION AREA - TOWER L3

DETENTION METAL CEILINGS DETENTION AREA - TOWER L3

PLUMBING FIXTURES DETENTION AREA - TOWER L3

INSTALL GRILLS & DIFFUSERS IN CEILING DETENTION AREA - TOWER L3

COMPLETE MECHANICAL IN CEILING DETENTION AREA - TOWER L3

COMPLETE OVERHEAD FIRE SUPPRESSION IN CEILING - L3

COMPLETE ELECTRICAL IN CEILING DETENTION AREA - TOWER L3

COMPLETE PLUMBING IN CEILING DETENTION AREA - TOWER L3

COMPLETE LOW VOLTAGE IN CEILING DETENTION AREA - TOWER L3

DOORS AND HARDWARE DETENTION AREA - TOWER L3

DETENTION FIXTURES DETENTION AREA - TOWER L3

ABOVE CEILING INSPECTION  DETENTION AREA - TOWER L3

INSTALL SEISMIC BRACING DETENTION AREA - TOWER L3

DROP BALANCE OF TILES DETENTION AREA - TOWER L3

CASEWORK & TOPS DETENTION AREA - TOWER L3

SEAL CONCRETE FLOORS DETENTION AREA - TOWER L3

INSTALL INTERIOR GLAZING - TOWER L3

TRIM DETENTION AREA - TOWER L3

FRAME RESTRICTED CORRIDOR WALLS - TOWER L3

ELECTRICAL WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L3

LOW-VOLTAGE WALL ROUGH-IN RESTRICTED CORRIDOR  - TOWER L3

PLUMBING WALL ROUGH-IN RESTRICTED CORRIDOR  - TOWER L3

INSULATE WALLS RESTRICTED CORRIDOR WALLS  - TOWER L3

IN WALL INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L3

DRYWALL RESTRICTED CORRIDOR - TOWER L3

TAPE & FINISH RESTRICTED CORRIDOR - TOWER L3

PRIME & PAINT RESTRICTED CORRIDOR - TOWER L3

PULL WIRE RESTRICTED CORRIDOR WALLS  - TOWER L3

CEILING GRID & DEVICE TILES RESTRICTED CORRIDOR - TOWER L3

HVAC TRIM RESTRICTED CORRIDOR - TOWER L3

ELECTRICAL TRIM RESTRICTED CORRIDOR - TOWER L3

LOW VOLTAGE FINISHES RESTRICTED CORRIDOR - TOWER L3

FIRE SUPPRESSION HEADS RESTRICTED CORRIDOR - TOWER L3

INSTALL SEISMIC SUPPORTS RESTRICTED CORRIDOR  - TOWER L3

ABOVE CEILING INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L3

DROP BALANCE OF CEILING TILES RESTRICTED CORRIDOR - TOWER L3

INSTALL INTERIOR GLAZING RESTRICTED CORRIDOR WALLS  - TOWER L3

INSTALL FLOORING & BASE RESTRICTED CORRIDOR - TOWER L3

METAL PANELS & SOUND CAP TIE-IN TO EXTERIOR AT JUDICIAL SPACES - TOWER L3

FRAME JURY DELIBERATION/JUDGE'S CHAMBERS & JUDGE R/R AT JUDICIAL SPACES - TOWER L3

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TOHJ3-100 MECHANICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L3 7 19-Apr-23 27-Apr-23

TFINJ3-110 INSTALL DOOR FRAMES AT JUDICIAL SPACES - TOWER L3 3 19-Apr-23 21-Apr-23

TOHJ3-110 PLUMBING ROUGH-IN AT JUDICIAL SPACES - TOWER L3 5 02-May-23 08-May-23

TOHJ3-120 ELECTRICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L3 6 04-May-23 11-May-23

TOHJ3-130 LOW VOLTAGE ROUGH-IN AT JUDICIAL SPACES - TOWER L3 6 04-May-23 11-May-23

TOHJ1-180 INSULATE WALLS AT JUDICIAL SPACES - TOWER L3 1 12-May-23 12-May-23

TOHJ1-190 IN WALL INSPECTION AT JUDICIAL SPACES - TOWER L3 1 15-May-23 15-May-23

TJD3-1030 FINISHES AT JUDICIAL SPACES - TOWER L3 61 22-Jun-23 19-Sep-23

TFINJ3-150 DRYWALL WALLS AT JUDICIAL SPACES - TOWER L3 6 22-Jun-23 29-Jun-23

TFINJ3-240 TAPE & FINISH WALLS AT JUDICIAL SPACES - TOWER L3 7 03-Jul-23 12-Jul-23

TFINJ3-170 PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT JUDICIAL SPACES - TOWER L33 13-Jul-23 17-Jul-23

TFINJ3-180 CEILING GRID & DEVICE TILES AT JUDICIAL SPACES - TOWER L3 6 18-Jul-23 25-Jul-23

TJD3-1040 MECHANICAL TRIM AT JUDICIAL SPACES - TOWER L3 5 26-Jul-23 01-Aug-23

TJD3-1050 ELECTRICAL TRIM AT JUDICIAL SPACES - TOWER L3 5 26-Jul-23 01-Aug-23

TJD3-1060 PLUMBING TRIM AT JUDICIAL SPACES - TOWER L3 5 26-Jul-23 01-Aug-23

TJD3-1070 FIRE SUPPRESSION TRIM AT JUDICIAL SPACES - TOWER L3 5 26-Jul-23 01-Aug-23

TJD3-1080 LOW VOLTAGE TRIM AT JUDICIAL SPACES - TOWER L3 5 26-Jul-23 01-Aug-23

TJD3-1110 INSTALL SEISMIC BRACING JUDICIAL SPACES - TOWER L3 10 02-Aug-23 15-Aug-23

TJD3-1100 ABOVE CEILING INSPECTION AT JUDICIAL SPACES - TOWER L3 1 16-Aug-23 16-Aug-23

TFINJ3-210 DROP CEILING TILE AT JUDICIAL SPACES - TOWER L3 2 17-Aug-23 18-Aug-23

TJD1-1090 INSTALL CASEWORK AT JUDICIAL SPACES - TOWER L3 5 18-Aug-23 24-Aug-23

TJD3-1090 INSTALL INTERIOR GLAZING AT JUDICIAL SPACES - TOWER L3 10 21-Aug-23 05-Sep-23

TFINJ3-190 FLOOR PREP AT JUDICIAL SPACES - TOWER L3 1 06-Sep-23 06-Sep-23

TFINJ3-200 INSTALL CARPET & BASE AT JUDICIAL SPACES - TOWER L3 4 07-Sep-23 12-Sep-23

TFINJ3-220 DOORS & HARDWARE AT JUDICIAL SPACES - TOWER L3 5 13-Sep-23 19-Sep-23

COURTROOMSCOURTROOMSCOURTROOMSCOURTROOMSCOURTROOMS

TCR3-1000 FRAME PERIMETER WALLS AT COURTROOMS - TOWER L3 10 04-Apr-23 17-Apr-23

TCR3-1020 FLOOR LEVEL AT COURTROOMS - TOWER L3 8 18-Apr-23 27-Apr-23

TRIC2-130 MECHANICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L3 8 28-Apr-23 09-May-23

TRIC2-140 PLUMBING ROUGH-IN DROPS AT COURTROOMS - TOWER L3 6 09-May-23 16-May-23

TRIC2-320 FIRE SUPPRESSION ROUGH-IN DROPS AT COURTROOMS - TOWER L3 6 09-May-23 16-May-23

TRIC2-150 ELECTRICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L3 8 12-May-23 23-May-23

TRIC2-310 LOW VOLTAGE ROUGH-IN DROPS AT COURTROOMS - TOWER L3 8 12-May-23 23-May-23

TCR3-1010 INSTALL WALL BACKING - TOWER L3 2 24-May-23 25-May-23

TCR3-1050 FRAME CEILINGS AT COURTROOMS - TOWER L3 8 30-May-23 08-Jun-23

TCR1-1470 INSULATE WALLS AT COURTROOMS - TOWER L3 3 30-May-23 01-Jun-23

TCR1-1480 IN WALL INSPECTION AT COURTROOMS - TOWER L3 1 02-Jun-23 02-Jun-23

TCR3-1060 CEILING FIXTURES PRE-DRYWALL AT COURTROOMS - TOWER L3 5 09-Jun-23 15-Jun-23

TCR3-1090 FRAME LOW WALLS AT COURTROOMS - TOWER L3 6 09-Jun-23 16-Jun-23

TCR3-1070 DRYWALL GYP CEILINGS AT COURTROOMS - TOWER L3 6 16-Jun-23 23-Jun-23

TCR3-1130 ACCESS FLOORING LAYOUT AT COURTROOMS - TOWER L3 3 19-Jun-23 21-Jun-23

TFINC3-100 INSTALL DOOR FRAMES AT COURTROOMS - TOWER L3 3 19-Jun-23 21-Jun-23

TCR3-1240 TAPE & FINISH GYP CEILINGS AT COURTROOMS - TOWER L3 7 26-Jun-23 05-Jul-23

TCR3-1030 DRYWALL WALLS AT COURTROOMS - TOWER L3 5 30-Jun-23 07-Jul-23

TCR3-1120 PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT COURTROOMS - TOWER L33 06-Jul-23 10-Jul-23

TCR3-1080 CEILING GRID & DEVICE TILES AT COURTROOMS - TOWER L3 7 11-Jul-23 19-Jul-23

TCR3-1150 ACCESS FLOORING AT COURTROOMS - TOWER L3 12 11-Jul-23 26-Jul-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

MECHANICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L3

INSTALL DOOR FRAMES AT JUDICIAL SPACES - TOWER L3

PLUMBING ROUGH-IN AT JUDICIAL SPACES - TOWER L3

ELECTRICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L3

LOW VOLTAGE ROUGH-IN AT JUDICIAL SPACES - TOWER L3

INSULATE WALLS AT JUDICIAL SPACES - TOWER L3

IN WALL INSPECTION AT JUDICIAL SPACES - TOWER L3

FINISHES AT JUDICIAL SPACES - TOWER L3

DRYWALL WALLS AT JUDICIAL SPACES - TOWER L3

TAPE & FINISH WALLS AT JUDICIAL SPACES - TOWER L3

PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT JUDICIAL SPACES - TOWER L3

CEILING GRID & DEVICE TILES AT JUDICIAL SPACES - TOWER L3

MECHANICAL TRIM AT JUDICIAL SPACES - TOWER L3

ELECTRICAL TRIM AT JUDICIAL SPACES - TOWER L3

PLUMBING TRIM AT JUDICIAL SPACES - TOWER L3

FIRE SUPPRESSION TRIM AT JUDICIAL SPACES - TOWER L3

LOW VOLTAGE TRIM AT JUDICIAL SPACES - TOWER L3

INSTALL SEISMIC BRACING JUDICIAL SPACES - TOWER L3

ABOVE CEILING INSPECTION AT JUDICIAL SPACES - TOWER L3

DROP CEILING TILE AT JUDICIAL SPACES - TOWER L3

INSTALL CASEWORK AT JUDICIAL SPACES - TOWER L3

INSTALL INTERIOR GLAZING AT JUDICIAL SPACES - TOWER L3

FLOOR PREP AT JUDICIAL SPACES - TOWER L3

INSTALL CARPET & BASE AT JUDICIAL SPACES - TOWER L3

DOORS & HARDWARE AT JUDICIAL SPACES - TOWER L3

FRAME PERIMETER WALLS AT COURTROOMS - TOWER L3

FLOOR LEVEL AT COURTROOMS - TOWER L3

MECHANICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L3

PLUMBING ROUGH-IN DROPS AT COURTROOMS - TOWER L3

FIRE SUPPRESSION ROUGH-IN DROPS AT COURTROOMS - TOWER L3

ELECTRICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L3

LOW VOLTAGE ROUGH-IN DROPS AT COURTROOMS - TOWER L3

INSTALL WALL BACKING - TOWER L3

FRAME CEILINGS AT COURTROOMS - TOWER L3

INSULATE WALLS AT COURTROOMS - TOWER L3

IN WALL INSPECTION AT COURTROOMS - TOWER L3

CEILING FIXTURES PRE-DRYWALL AT COURTROOMS - TOWER L3

FRAME LOW WALLS AT COURTROOMS - TOWER L3

DRYWALL GYP CEILINGS AT COURTROOMS - TOWER L3

ACCESS FLOORING LAYOUT AT COURTROOMS - TOWER L3

INSTALL DOOR FRAMES AT COURTROOMS - TOWER L3

TAPE & FINISH GYP CEILINGS AT COURTROOMS - TOWER L3

DRYWALL WALLS AT COURTROOMS - TOWER L3

PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT COURTROOMS - TOWER L3

CEILING GRID & DEVICE TILES AT COURTROOMS - TOWER L3

ACCESS FLOORING AT COURTROOMS - TOWER L3

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TCR3-1040 TAPE & FINISH WALLS AT COURTROOMS - TOWER L3 6 13-Jul-23 20-Jul-23

TCR3-1100 MECHANICAL COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L35 20-Jul-23 26-Jul-23

TCR3-1270 ELECTRICAL COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L35 20-Jul-23 26-Jul-23

TCR3-1280 PLUMBING COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L35 20-Jul-23 26-Jul-23

TCR3-1290 FIRE PROTECTION COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L35 20-Jul-23 26-Jul-23

TCR3-1300 LOW VOLTAGE COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L35 20-Jul-23 26-Jul-23

TCR3-1220 INSTALL SEISMIC SUPPORTS AT COURTROOMS - TOWER L3 10 27-Jul-23 09-Aug-23

TFINC1-320 ABOVE CEILING INSPECTION AT COURTROOMS - TOWER L3 1 10-Aug-23 10-Aug-23

TCR3-1110 DROP BALANCE OF CEILING TILES AT COURTROOMS - TOWER L3 4 11-Aug-23 16-Aug-23

TCR3-1140 INSTALL INTERIOR GLAZING AT COURTROOMS - TOWER L3 10 17-Aug-23 30-Aug-23

TCR3-1160 CASEWORK AT COURTROOMS - TOWER L3 12 25-Aug-23 13-Sep-23

TCR3-1260 INSTALL RAILING -  TOWER L3 10 14-Sep-23 27-Sep-23

TCR3-1180 FINISH FLOORING & BASE AT COURTROOMS - TOWER L3 8 28-Sep-23 09-Oct-23

TCR3-1190 DOORS & HARDWARE AT COURTROOMS - TOWER L3 4 28-Sep-23 03-Oct-23

TCR3-1200 FABRIC WALL PANELS AT COURTROOMS - TOWER L3 4 04-Oct-23 09-Oct-23

TCR3-1210 FF & E AT COURTROOMS - TOWER L3 5 04-Oct-23 10-Oct-23

TCR3-1170 JURY SEATING AT COURTROOMS - TOWER L3 4 10-Oct-23 13-Oct-23

TCR3-1230 CLOSE-UP CASEWORK ELEC/LV TRIM & ACCESSORIES - TOWER L3 4 16-Oct-23 19-Oct-23

PUBLIC GALLERYPUBLIC GALLERYPUBLIC GALLERYPUBLIC GALLERYPUBLIC GALLERY

IN-WALL ROUGH-INSIN-WALL ROUGH-INSIN-WALL ROUGH-INSIN-WALL ROUGH-INSIN-WALL ROUGH-INS

TFING1-5300 FRAME INTERIOR WALLS PUBLIC GALLERY - TOWER L3 5 19-Apr-23 25-Apr-23

TFING1-5200 IN WALL COUNTERTOP SUPPORTS PUBLIC GALLERY - TOWER L3 2 21-Apr-23 24-Apr-23

TFING1-5400 HM DOOR FRAMES PUBLIC GALLERY - TOWER L3 2 24-Apr-23 25-Apr-23

TRIG1-640 ROUGH-IN WALL PLUMBING PUBLIC GALLERY - TOWER L3 2 25-Apr-23 26-Apr-23

TFING1-5420 INSTALL ELEVATOR DOOR FRAMES & ELEVATOR FRONTS PUBLIC GALLERY - TOWER L38 26-Apr-23 05-May-23

TFING1-5470 INSTALL STORE FRONT FRAMES PUBLIC GALLERY - TOWER L3 2 26-Apr-23 27-Apr-23

TRIG1-630 ROUGH-IN WALL LOW VOLTAGE PUBLIC GALLERY - TOWER L3 8 27-Apr-23 08-May-23

TRIG1-650 ROUGH-IN WALL ELECTRICAL PUBLIC GALLERY - TOWER L3 2 27-Apr-23 28-Apr-23

TRIG1-620 ROUGH-IN MECHANICAL CONTROLS PUBLIC GALLERY - TOWER L3 2 01-May-23 02-May-23

TFING1-5310 WALL BACKING PUBLIC GALLERY - TOWER L3 1 04-May-23 04-May-23

TFING1-5160 IN-WALL INSPECTION PUBLIC GALLERY - TOWER L3 1 09-May-23 09-May-23

OVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INS

TPG3-1090 FRAME GYP CEILING PUBLIC GALLERY - TOWER L3 7 17-May-23 25-May-23

TRIG1-670 ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC GALLERY - TOWER L3 2 30-May-23 31-May-23

TRIG1-660 ROUGH-IN ELECTRICAL AT HARDLIDS PUBLIC GALLERY - TOWER L3 2 01-Jun-23 02-Jun-23

TFING1-5330 ABOVE CEILING INSPECTION AT HARDLIDS PUBLIC GALLERY - TOWER L3 1 05-Jun-23 05-Jun-23

FINISHESFINISHESFINISHESFINISHESFINISHES

TFING1-5180 INSULATE WALLS PUBLIC GALLERY - TOWER L3 4 10-May-23 15-May-23

TFING1-5210 DRYWALL WALLS PUBLIC GALLERY - TOWER L3 4 10-Jul-23 13-Jul-23

TPG3-1140 DRYWALL CEILINGS PUBLIC GALLERY - TOWER L3 3 14-Jul-23 18-Jul-23

TFING1-5120 MEASURE & FAB INTERIOR GLAZING FRAMES PUBLIC GALLERY - TOWER L31 14-Jul-23 14-Jul-23

TFING1-5130 FURNISH MATERIAL FOR INTERIOR GLAZING FRAMES PUBLIC GALLERY - TOWER L310 17-Jul-23 28-Jul-23

TFING1-5220 TAPE & FINISH PUBLIC GALLERY - TOWER L3 6 21-Jul-23 28-Jul-23

TFING1-5190 PRIME & PAINT 1ST COAT PUBLIC GALLERY - TOWER L3 3 02-Aug-23 04-Aug-23

TPG3-1180 CEILING GRID / DEVICE TILES PUBLIC GALLERY - TOWER L3 4 07-Aug-23 10-Aug-23

TPG3-1110 INSTALL LIGHT FIXTURES AT HARDLIDS PUBLIC GALLERY - TOWER L3 4 07-Aug-23 10-Aug-23

TFING1-5170 ELECTRICAL COVER PLATES PUBLIC GALLERY - TOWER L3 3 07-Aug-23 09-Aug-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

TAPE & FINISH WALLS AT COURTROOMS - TOWER L3

MECHANICAL COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L3

ELECTRICAL COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L3

PLUMBING COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L3

FIRE PROTECTION COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L3

LOW VOLTAGE COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L3

INSTALL SEISMIC SUPPORTS AT COURTROOMS - TOWER L3

ABOVE CEILING INSPECTION AT COURTROOMS - TOWER L3

DROP BALANCE OF CEILING TILES AT COURTROOMS - TOWER L3

INSTALL INTERIOR GLAZING AT COURTROOMS - TOWER L3

CASEWORK AT COURTROOMS - TOWER L3

INSTALL RAILING -  TOWER L3

FINISH FLOORING & BASE AT COURTROOMS - TOWER L3

DOORS & HARDWARE AT COURTROOMS - TOWER L3

FABRIC WALL PANELS AT COURTROOMS - TOWER L3

FF & E AT COURTROOMS - TOWER L3

JURY SEATING AT COURTROOMS - TOWER L3

CLOSE-UP CASEWORK ELEC/LV TRIM & ACCESSORIES - TOWER L3

FRAME INTERIOR WALLS PUBLIC GALLERY - TOWER L3

IN WALL COUNTERTOP SUPPORTS PUBLIC GALLERY - TOWER L3

HM DOOR FRAMES PUBLIC GALLERY - TOWER L3

ROUGH-IN WALL PLUMBING PUBLIC GALLERY - TOWER L3

INSTALL ELEVATOR DOOR FRAMES & ELEVATOR FRONTS PUBLIC GALLERY - TOWER L3

INSTALL STORE FRONT FRAMES PUBLIC GALLERY - TOWER L3

ROUGH-IN WALL LOW VOLTAGE PUBLIC GALLERY - TOWER L3

ROUGH-IN WALL ELECTRICAL PUBLIC GALLERY - TOWER L3

ROUGH-IN MECHANICAL CONTROLS PUBLIC GALLERY - TOWER L3

WALL BACKING PUBLIC GALLERY - TOWER L3

IN-WALL INSPECTION PUBLIC GALLERY - TOWER L3

FRAME GYP CEILING PUBLIC GALLERY - TOWER L3

ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC GALLERY - TOWER L3

ROUGH-IN ELECTRICAL AT HARDLIDS PUBLIC GALLERY - TOWER L3

ABOVE CEILING INSPECTION AT HARDLIDS PUBLIC GALLERY - TOWER L3

INSULATE WALLS PUBLIC GALLERY - TOWER L3

DRYWALL WALLS PUBLIC GALLERY - TOWER L3

DRYWALL CEILINGS PUBLIC GALLERY - TOWER L3

MEASURE & FAB INTERIOR GLAZING FRAMES PUBLIC GALLERY - TOWER L3

FURNISH MATERIAL FOR INTERIOR GLAZING FRAMES PUBLIC GALLERY - TOWER L3

TAPE & FINISH PUBLIC GALLERY - TOWER L3

PRIME & PAINT 1ST COAT PUBLIC GALLERY - TOWER L3

CEILING GRID / DEVICE TILES PUBLIC GALLERY - TOWER L3

INSTALL LIGHT FIXTURES AT HARDLIDS PUBLIC GALLERY - TOWER L3

ELECTRICAL COVER PLATES PUBLIC GALLERY - TOWER L3

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TFING1-5480 INSTALL STORE FRONT GLAZING PUBLIC GALLERY - TOWER L3 5 07-Aug-23 11-Aug-23

TFING1-5530 FIRE SUPPRESSION HEADS AT HARDLIDS PUBLIC GALLERY - TOWER L3 4 07-Aug-23 10-Aug-23

TFING1-5560 INSTALL HVAC CONTROLS PUBLIC GALLERY - TOWER L3 5 07-Aug-23 11-Aug-23

TPG3-1200 FIRE ALARM DEVICES PUBLIC GALLERY - TOWER L3 2 11-Aug-23 14-Aug-23

TPG2-1570 MECHANICAL DIFFUSERS & REGISTERS PUBLIC GALLERY - TOWER L3 3 11-Aug-23 15-Aug-23

TPG2-1610 INSTALL DEVICE TILES PUBLIC GALLERY - TOWER L3 3 11-Aug-23 15-Aug-23

TFING1-5350 CASEWORK PUBLIC GALLERY - TOWER L3 10 11-Aug-23 24-Aug-23

TOHG1-1020 LIGHT FIXTURES IN T-BAR CEILING PUBLIC GALLERY - TOWER L3 2 11-Aug-23 14-Aug-23

TFING1-5360 FIRE SUPPRESSION HEADS AT GRID PUBLIC GALLERY - TOWER L3 2 11-Aug-23 14-Aug-23

TFING1-5370 MECHANICAL DIFFUSERS & REGISTERS AT GRID PUBLIC GALLERY - TOWER L32 11-Aug-23 14-Aug-23

TFING1-5230 INSTALL SEISMIC SUPPORTS PUBLIC GALLERY - TOWER L3 10 15-Aug-23 28-Aug-23

TFING1-5450 FLOOR PREP AT LOBBY & PUBLIC GALLERY - TOWER L3 4 16-Aug-23 21-Aug-23

TPG3-1230 INSTALL FLOOR TILE IN PUBLIC GALLERY - TOWER L3 7 22-Aug-23 30-Aug-23

TFING1-5320 INSTALL EDGE GUARDS PUBLIC GALLERY - TOWER L3 2 25-Aug-23 28-Aug-23

TFING1-5380 ABOVE CEILING INSPECTION AT T-BAR PUBLIC GALLERY  - TOWER L3 1 29-Aug-23 29-Aug-23

TPG3-1210 DROP CEILING TILE PUBLIC GALLERY - TOWER L3 4 30-Aug-23 06-Sep-23

TPG3-1250 DOORS & HARDWARE - TOWER L3 2 31-Aug-23 05-Sep-23

TFING1-5440 INSTALL FLOOR BASE AT TILE WALLS PUBLIC GALLERY - TOWER L3 5 31-Aug-23 08-Sep-23

TFING1-5250 INSTALL GLAZING PUBLIC GALLERY - TOWER L3 8 07-Sep-23 18-Sep-23

TFING1-5340 FIRE EXTINGUISHERS CABINETS PUBLIC GALLERY - TOWER L3 2 07-Sep-23 08-Sep-23

TPG3-1190 INSTALL WALL TILE PUBLIC GALLERY - TOWER L3 5 11-Sep-23 15-Sep-23

TFING1-5430 INSTALL METAL WALL PANELS/ TRIM PUBLIC GALLERY - TOWER L3 3 11-Sep-23 13-Sep-23

TPG3-1240 BENCHES FF&E PUBLIC GALLERY - TOWER L3 2 14-Sep-23 15-Sep-23

TPG3-1220 PLUMBING FIXTURES PUBLIC GALLERY - TOWER L3 2 18-Sep-23 19-Sep-23

TFING1-5110 OFOI VISUAL DISPLAY SURFACES PUBLIC GALLERY - TOWER L3 2 08-Feb-24 09-Feb-24

TFING1-5520 INSTALL LOW VOLTAGE PUBLIC GALLERY - TOWER L3 4 08-Feb-24 13-Feb-24

PUBLIC / STAFF RESTROOMSPUBLIC / STAFF RESTROOMSPUBLIC / STAFF RESTROOMSPUBLIC / STAFF RESTROOMSPUBLIC / STAFF RESTROOMS

TRR3-1000 FRAME PUBLIC / STAFF RR - TOWER L3 4 20-Apr-23 25-Apr-23

TRIR3-100 ROUGH-IN WALL PLUMBING PUBLIC / STAFF RR - TOWER L3 5 26-Apr-23 02-May-23

TFINR3-120 FIELD MEASURE FOR TOILET PARTITIONS PUBLIC / STAFF RR - TOWER L31 26-Apr-23 26-Apr-23

TFINR3-130 FABRICATE TOILET PARTITIONS PUBLIC / STAFF RR - TOWER L3 30 27-Apr-23 09-Jun-23

TRIR3-110 ROUGH-IN WALL ELECTRICAL PUBLIC / STAFF RR - TOWER L3 5 28-Apr-23 04-May-23

TRR3-1020 FINISHES PUBLIC / STAFF RR - TOWER L3 12 05-May-23 22-May-23

TRIR3-120 ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC / STAFF RR - TOWER L3 5 05-May-23 11-May-23

TFINR3-150 WALL BACKING PUBLIC / STAFF RR - TOWER L3 2 05-May-23 08-May-23

TFINR3-160 INSULATE WALLS PUBLIC / STAFF RR - TOWER L3 1 09-May-23 09-May-23

TFINR3-170 DRYWALL WALLS PUBLIC / STAFF RR - TOWER L3 2 12-Jul-23 13-Jul-23

TFINR3-190 FRAME HARDLID CEILINGS & SOFFITS PUBLIC / STAFF RR - TOWER L3 4 14-Jul-23 19-Jul-23

TFINR1-390 OVERHEAD MEP CEILING DROPS PUBLIC / STAFF RR - TOWER L3 4 20-Jul-23 25-Jul-23

TFINR3-180 DRYWALL HARDLIDS & SOFFITS PUBLIC / STAFF RR - TOWER L3 3 26-Jul-23 28-Jul-23

TFINR3-200 TAPE & FINISH AND FINISH PUBLIC / STAFF RR - TOWER L3 7 31-Jul-23 08-Aug-23

TFINR3-220 PRIME & PAINT 1ST COAT PUBLIC / STAFF RR - TOWER L3 3 10-Aug-23 14-Aug-23

TFINR3-230 FINISHES PUBLIC / STAFF RR - TOWER L3 12 15-Aug-23 30-Aug-23

TFINR3-240 FLOOR PREP PUBLIC / STAFF RR - TOWER L3 2 15-Aug-23 16-Aug-23

TFINR3-250 PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE PUBLIC / STAFF RR - TOWER L32 15-Aug-23 16-Aug-23

TFINR3-260 ELECTRICAL/FIRE ALARM FINISH/DEVICES PUBLIC / STAFF RR - TOWER L34 17-Aug-23 22-Aug-23

TFINR3-270 INSTALL FLOOR & WALL TILE PUBLIC / STAFF RR - TOWER L3 9 17-Aug-23 29-Aug-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

INSTALL STORE FRONT GLAZING PUBLIC GALLERY - TOWER L3

FIRE SUPPRESSION HEADS AT HARDLIDS PUBLIC GALLERY - TOWER L3

INSTALL HVAC CONTROLS PUBLIC GALLERY - TOWER L3

FIRE ALARM DEVICES PUBLIC GALLERY - TOWER L3

MECHANICAL DIFFUSERS & REGISTERS PUBLIC GALLERY - TOWER L3

INSTALL DEVICE TILES PUBLIC GALLERY - TOWER L3

CASEWORK PUBLIC GALLERY - TOWER L3

LIGHT FIXTURES IN T-BAR CEILING PUBLIC GALLERY - TOWER L3

FIRE SUPPRESSION HEADS AT GRID PUBLIC GALLERY - TOWER L3

MECHANICAL DIFFUSERS & REGISTERS AT GRID PUBLIC GALLERY - TOWER L3

INSTALL SEISMIC SUPPORTS PUBLIC GALLERY - TOWER L3

FLOOR PREP AT LOBBY & PUBLIC GALLERY - TOWER L3

INSTALL FLOOR TILE IN PUBLIC GALLERY - TOWER L3

INSTALL EDGE GUARDS PUBLIC GALLERY - TOWER L3

ABOVE CEILING INSPECTION AT T-BAR PUBLIC GALLERY  - TOWER L3

DROP CEILING TILE PUBLIC GALLERY - TOWER L3

DOORS & HARDWARE - TOWER L3

INSTALL FLOOR BASE AT TILE WALLS PUBLIC GALLERY - TOWER L3

INSTALL GLAZING PUBLIC GALLERY - TOWER L3

FIRE EXTINGUISHERS CABINETS PUBLIC GALLERY - TOWER L3

INSTALL WALL TILE PUBLIC GALLERY - TOWER L3

INSTALL METAL WALL PANELS/ TRIM PUBLIC GALLERY - TOWER L3

BENCHES FF&E PUBLIC GALLERY - TOWER L3

PLUMBING FIXTURES PUBLIC GALLERY - TOWER L3

OFOI VISUAL DISPLAY SURFACES PUBLIC GALLERY - TOWER L3

INSTALL LOW VOLTAGE PUBLIC GALLERY - TOWER L3

FRAME PUBLIC / STAFF RR - TOWER L3

ROUGH-IN WALL PLUMBING PUBLIC / STAFF RR - TOWER L3

FIELD MEASURE FOR TOILET PARTITIONS PUBLIC / STAFF RR - TOWER L3

FABRICATE TOILET PARTITIONS PUBLIC / STAFF RR - TOWER L3

ROUGH-IN WALL ELECTRICAL PUBLIC / STAFF RR - TOWER L3

FINISHES PUBLIC / STAFF RR - TOWER L3

ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC / STAFF RR - TOWER L3

WALL BACKING PUBLIC / STAFF RR - TOWER L3

INSULATE WALLS PUBLIC / STAFF RR - TOWER L3

DRYWALL WALLS PUBLIC / STAFF RR - TOWER L3

FRAME HARDLID CEILINGS & SOFFITS PUBLIC / STAFF RR - TOWER L3

OVERHEAD MEP CEILING DROPS PUBLIC / STAFF RR - TOWER L3

DRYWALL HARDLIDS & SOFFITS PUBLIC / STAFF RR - TOWER L3

TAPE & FINISH AND FINISH PUBLIC / STAFF RR - TOWER L3

PRIME & PAINT 1ST COAT PUBLIC / STAFF RR - TOWER L3

FINISHES PUBLIC / STAFF RR - TOWER L3

FLOOR PREP PUBLIC / STAFF RR - TOWER L3

PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE PUBLIC / STAFF RR - TOWER L3

ELECTRICAL/FIRE ALARM FINISH/DEVICES PUBLIC / STAFF RR - TOWER L3

INSTALL FLOOR & WALL TILE PUBLIC / STAFF RR - TOWER L3

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TRR3-1030 MEP TRIM PUBLIC / STAFF PUBLIC / STAFF RR - TOWER L3 7 23-Aug-23 31-Aug-23

TFINR3-280 CASEWORK & TOPS PUBLIC / STAFF RR - TOWER L3 3 30-Aug-23 05-Sep-23

TFINR3-310 MECHANICAL DIFFUSERS & REGISTERS PUBLIC /  STAFF RR - TOWER L3 2 30-Aug-23 31-Aug-23

TFINR3-290 MEP TRIM PUBLIC / STAFF RR - TOWER L3 7 31-Aug-23 12-Sep-23

TFINR3-300 FIRE SUPPRESSION HEADS PUBLIC / STAFF RR - TOWER L3 1 06-Sep-23 06-Sep-23

TFINR3-320 PLUMBING FIXTURES PUBLIC / STAFF RR - TOWER L3 4 06-Sep-23 11-Sep-23

TFINR3-330 DOORS & HARDWARE PUBLIC / STAFF RR - TOWER L3 7 12-Sep-23 20-Sep-23

TFINR3-340 INSTALL PARTITIONS AND ACCESSORIES PUBLIC / STAFF RR - TOWER L3 7 15-Sep-23 25-Sep-23

TFINR3-350 FINAL  PAINT PUBLIC / STAFF RR - TOWER L3 2 26-Sep-23 27-Sep-23

MANLIFT BAYMANLIFT BAYMANLIFT BAYMANLIFT BAYMANLIFT BAY

LOB3-100 FRAME MANLIFT BAY - TOWER L3 3 25-Jul-23 27-Jul-23

LOB3-110 ROUGH-IN MEP MANLIFT BAY - TOWER L3 5 28-Jul-23 03-Aug-23

LOB3-120 FINISHES MANLIFT BAY - TOWER L3 15 04-Aug-23 24-Aug-23

LOB3-130 TRIM MANLIFT BAY - TOWER L3 5 25-Aug-23 31-Aug-23

LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4

LEVEL 4 FULL FLOORLEVEL 4 FULL FLOORLEVEL 4 FULL FLOORLEVEL 4 FULL FLOORLEVEL 4 FULL FLOOR

MS4-1000 PRE-WELD EXTERIOR & PARTITION CLIPS 7 29-Dec-22 09-Jan-23

MS4-1020 FIREPROOF PRIORITY WALLS/PERIMETER - TOWER L4 5 10-Jan-23 17-Jan-23

MS4-1030 FIREPROOF BALANCE OF FLOORS 5 12-Jan-23 19-Jan-23

MS4-1010 EDGE OF SLAB FIRE SAFE 5 15-Feb-23 23-Feb-23

TPG4-1000 ONE SIDE TIE INTO EXTERIOR - TOWER L4 5 24-Feb-23 02-Mar-23

TFING1-6040 FIELD MEASURE FOR WINDOW COVERINGS - TOWER L4 1 17-Jul-23 17-Jul-23

TFING1-6050 FABRICATE WINDOW COVERINGS - TOWER L4 10 05-Feb-24 20-Feb-24

TPG4-1160 FINAL PAINT - TOWER L4 7 08-Feb-24 20-Feb-24

TFING1-5590 WINDOW COVERINGS PUBLIC GALLERY - TOWER L4 4 21-Feb-24 26-Feb-24

TFING1-5760 INSTALL SIGNAGE - TOWER L4 5 21-Feb-24 27-Feb-24

TFING1-5770 INT. CERTIFICATION & READY FOR PUNCH - TOWER L4 1 28-Feb-24 28-Feb-24

OVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INS

TFING1-5580 LAYOUT FOR CLIPS AND TRACK - TOWER L4 3 27-Dec-22 29-Dec-22

TFING1-5570 INSTALL TOP TRACK - TOWER L4 2 28-Dec-22 29-Dec-22

TFING1-6010 INSTALL FIRE SUPPRESSION HANGERS - TOWER L4 4 19-Jan-23 24-Jan-23

TFING1-6000 INSTALL ELECTRICAL HANGERS - TOWER L4 4 25-Jan-23 30-Jan-23

TFING1-8290 INSTALL LOW VOLTAGE HANGERS - TOWER L4 4 25-Jan-23 30-Jan-23

TFING1-5640 INSTALL PLUMBING HANGERS - TOWER L4 5 02-Feb-23 08-Feb-23

TFING1-5990 INSTALL MECHANICAL HANGERS - TOWER L4 5 02-Feb-23 08-Feb-23

TFING1-5780 FIRE SUPPRESSION MAINS - TOWER L4 5 09-Feb-23 15-Feb-23

TOHG1-1080 O/H WASTE & VENT - TOWER L4 7 15-Feb-23 27-Feb-23

TOHG1-1030 O/H ELECTRICAL MAINS - TOWER L4 5 21-Feb-23 27-Feb-23

TOHG1-1590 O/H LOW VOLTAGE MAINS - TOWER L4 8 21-Feb-23 02-Mar-23

TOHG1-1040 O/H PLUMBING MAINS - TOWER L4 6 16-Mar-23 23-Mar-23

TOHG1-1720 O/H PLUMBING BRANCHES -  TOWER L4 7 24-Mar-23 03-Apr-23

TOHG1-1070 O/H MECHANICAL MAINS - TOWER L4 10 04-Apr-23 17-Apr-23

TFING1-5790 HANG VAV'S - TOWER L4 8 06-Apr-23 17-Apr-23

TOHG1-1100 O/H HYDRONIC PIPING - TOWER L4 5 17-Apr-23 21-Apr-23

TFING1-5650 FIRE SUPPRESSION BRANCHES - TOWER L4 10 25-Apr-23 08-May-23

TOHG1-1110 O/H ELECTRICAL BRANCHES - TOWER L4 3 02-May-23 04-May-23

TOHG1-1600 O/H LOW VOLTAGE BRANCHES - TOWER L4 3 02-May-23 04-May-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

MEP TRIM PUBLIC / STAFF PUBLIC / STAFF RR - TOWER L3

CASEWORK & TOPS PUBLIC / STAFF RR - TOWER L3

MECHANICAL DIFFUSERS & REGISTERS PUBLIC /  STAFF RR - TOWER L3

MEP TRIM PUBLIC / STAFF RR - TOWER L3

FIRE SUPPRESSION HEADS PUBLIC / STAFF RR - TOWER L3

PLUMBING FIXTURES PUBLIC / STAFF RR - TOWER L3

DOORS & HARDWARE PUBLIC / STAFF RR - TOWER L3

INSTALL PARTITIONS AND ACCESSORIES PUBLIC / STAFF RR - TOWER L3

FINAL  PAINT PUBLIC / STAFF RR - TOWER L3

FRAME MANLIFT BAY - TOWER L3

ROUGH-IN MEP MANLIFT BAY - TOWER L3

FINISHES MANLIFT BAY - TOWER L3

TRIM MANLIFT BAY - TOWER L3

PRE-WELD EXTERIOR & PARTITION CLIPS

FIREPROOF PRIORITY WALLS/PERIMETER - TOWER L4

FIREPROOF BALANCE OF FLOORS

EDGE OF SLAB FIRE SAFE

ONE SIDE TIE INTO EXTERIOR - TOWER L4

FIELD MEASURE FOR WINDOW COVERINGS - TOWER L4

FABRICATE WINDOW COVERINGS - TOWER L4

FINAL PAINT - TOWER L4

WINDOW COVERINGS PUBLIC GALLERY - TOWER L4

INSTALL SIGNAGE - TOWER L4

INT. CERTIFICATION & READY FOR PUNCH - TOWER L4

LAYOUT FOR CLIPS AND TRACK - TOWER L4

INSTALL TOP TRACK - TOWER L4

INSTALL FIRE SUPPRESSION HANGERS - TOWER L4

INSTALL ELECTRICAL HANGERS - TOWER L4

INSTALL LOW VOLTAGE HANGERS - TOWER L4

INSTALL PLUMBING HANGERS - TOWER L4

INSTALL MECHANICAL HANGERS - TOWER L4

FIRE SUPPRESSION MAINS - TOWER L4

O/H WASTE & VENT - TOWER L4

O/H ELECTRICAL MAINS - TOWER L4

O/H LOW VOLTAGE MAINS - TOWER L4

O/H PLUMBING MAINS - TOWER L4

O/H PLUMBING BRANCHES -  TOWER L4

O/H MECHANICAL MAINS - TOWER L4

HANG VAV'S - TOWER L4

O/H HYDRONIC PIPING - TOWER L4

FIRE SUPPRESSION BRANCHES - TOWER L4

O/H ELECTRICAL BRANCHES - TOWER L4

O/H LOW VOLTAGE BRANCHES - TOWER L4

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TFING1-5600 O/H HVAC CONTROLS - TOWER L4 2 05-May-23 08-May-23

TOHG1-1050 O/H LOW VOLTAGE - TOWER L4 2 05-May-23 08-May-23

TOHG1-1090 O/H MECHANICAL BRANCHES - TOWER L4 15 12-May-23 05-Jun-23

TPG2-1650 ONE SIDE TIE INTO EXTERIOR - TOWER L4 2 23-May-23 24-May-23

TOHG1-1060 O/H SECURITY - TOWER L4 2 06-Jun-23 07-Jun-23

PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)

IDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROL

TPR4-1050 FRAME IDF ROOM, ELECTRICAL ROOM, STAIRS - TOWER L4 5 13-Feb-23 21-Feb-23

TELECRI4-100 ROUGH-IN PLUMBING IDF / ELECTRICAL ROOMS - TOWER L4 2 22-Feb-23 23-Feb-23

TELECRI4-110 ROUGH-IN ELECTRICAL IDF / ELECTRICAL ROOMS - TOWER L4 4 23-Feb-23 28-Feb-23

TELECRI4-120 ROUGH-IN MECHANICAL IDF / ELECTRICAL ROOMS - TOWER L4 3 24-Feb-23 28-Feb-23

TPR4-1070 DRYWALL IDF/ ELECTRICAL ROOMS - TOWER L4 5 31-May-23 06-Jun-23

TPR4-1170 TAPE & FINISH IDF / ELECTRICAL ROOMS - TOWER L4 7 27-Jun-23 06-Jul-23

TELEC4-130 PAINT IDF / ELECTRICAL ROOMS - TOWER L4 3 07-Jul-23 11-Jul-23

TELEC4-140 SEAL FLOORS IDF / ELECTRICAL ROOMS - TOWER L4 2 12-Jul-23 13-Jul-23

TPR4-1120 DOORS & HARDWARE IDF / ELECTRICAL ROOMS - TOWER L4 2 14-Jul-23 17-Jul-23

TPR4-1100 ELECTRICAL AND IDF, PANELS AND RACKS IDF / ELECTRICAL ROOMS - TOWER L415 26-Jul-23 15-Aug-23

TELEC4-150 PRIME AND FIRST COAT PAINT STAIR 1-2 - TOWER L4 5 02-Oct-23 06-Oct-23

MEP SHAFTSMEP SHAFTSMEP SHAFTSMEP SHAFTSMEP SHAFTS

TPR4-1040 INSTALL MEPF IN SHAFTS 8 19-Jan-23 30-Jan-23

TPR4-1020 FRAME HVAC SHAFTS & DRYWALL C/R SIDE 3 13-Feb-23 15-Feb-23

TPR4-1180 DRYWALL HVAC SHAFTS - TOWER L4 7 18-May-23 30-May-23

TPR4-1110 TAPE & FINISH HVAC SHAFTS - TOWER L4 3 19-Sep-23 21-Sep-23

ELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTS

TPR4-1000 FRAME PASSENGER ELEVATOR HOISTWAYS 3 16-Feb-23 22-Feb-23

TPR4-1010 FRAME J1/J2 ELEVATOR WALLS 3 23-Feb-23 27-Feb-23

TDR4-1010 FRAME AT H1/H2 - ELEVATOR FRAMES - L4 DETENTION AREA 4 23-Feb-23 28-Feb-23

TPR1-2270 DRYWALL PASSENGER ELEVATOR - TOWER L4 2 23-Feb-23 24-Feb-23

TPR1-2290 TAPE & FINISH PASSENGER ELEVATOR - TOWER L4 6 27-Feb-23 06-Mar-23

TPR1-2280 DRYWALL J1/J2 ELEVATOR WALLS - TOWER L4 2 28-Feb-23 01-Mar-23

TPR1-2300 TAPE & FINISH J1/J2 ELEVATOR WALLS - TOWER L4 6 07-Mar-23 14-Mar-23

TPR4-1080 DRYWALL STAIR 1-2 - TOWER L4 2 31-May-23 01-Jun-23

TPR4-1090 DRYWALL STAIR 3-4 - TOWER L4 2 02-Jun-23 05-Jun-23

TPR4-1130 TAPE & FINISH STAIR 1-2 - TOWER L4 6 22-Sep-23 29-Sep-23

TPR4-1140 FINISHES STAIR 1-2 - TOWER L4 4 02-Oct-23 05-Oct-23

TPR4-1150 TAPE & FINISH STAIR 3-4 - TOWER L4 6 02-Oct-23 09-Oct-23

TPR4-1160 FINISHES STAIR 3-4 - TOWER L4 4 10-Oct-23 13-Oct-23

TELEC4-160 PRIME AND FIRST COAT PAINT STAIR 3-4 - TOWER L4 5 10-Oct-23 16-Oct-23

DETENTION AREADETENTION AREADETENTION AREADETENTION AREADETENTION AREA

TFIND2-490 FRAME PARTITION WALLS DETENTION AREA - TOWER L4 2 28-Feb-23 01-Mar-23

TRID2-160 ROUGH-IN IN-WALL PLUMBING DETENTION AREA - TOWER L4 2 02-Mar-23 03-Mar-23

TRID2-170 ROUGH-IN - IN WALL ELECTRICAL DETENTION AREA - TOWER L4 2 03-Mar-23 06-Mar-23

TOHD2-140 ROUGH-IN OVERHEAD MECHANICAL DETENTION AREA - TOWER L4 5 20-Mar-23 24-Mar-23

TOHD2-260 ROUGH-IN OVERHEAD FIRE SUPPRESSION DETENTION AREA - TOWER L42 17-Apr-23 18-Apr-23

TOHD2-150 ROUGH-IN OVERHEAD PLUMBING DETENTION AREA - TOWER L4 2 17-May-23 18-May-23

TOHD3-120 ROUGH-IN OVERHEAD ELECTRICAL DETENTION AREA - TOWER L4 3 18-May-23 22-May-23

TOHD3-190 ROUGH-IN OVERHEAD LOW VOLTAGE DETENTION AREA - TOWER L4 3 18-May-23 22-May-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

O/H HVAC CONTROLS - TOWER L4

O/H LOW VOLTAGE - TOWER L4

O/H MECHANICAL BRANCHES - TOWER L4

ONE SIDE TIE INTO EXTERIOR - TOWER L4

O/H SECURITY - TOWER L4

FRAME IDF ROOM, ELECTRICAL ROOM, STAIRS - TOWER L4

ROUGH-IN PLUMBING IDF / ELECTRICAL ROOMS - TOWER L4

ROUGH-IN ELECTRICAL IDF / ELECTRICAL ROOMS - TOWER L4

ROUGH-IN MECHANICAL IDF / ELECTRICAL ROOMS - TOWER L4

DRYWALL IDF/ ELECTRICAL ROOMS - TOWER L4

TAPE & FINISH IDF / ELECTRICAL ROOMS - TOWER L4

PAINT IDF / ELECTRICAL ROOMS - TOWER L4

SEAL FLOORS IDF / ELECTRICAL ROOMS - TOWER L4

DOORS & HARDWARE IDF / ELECTRICAL ROOMS - TOWER L4

ELECTRICAL AND IDF, PANELS AND RACKS IDF / ELECTRICAL ROOMS - TOWER L4

PRIME AND FIRST COAT PAINT STAIR 1-2 - TOWER L4

INSTALL MEPF IN SHAFTS

FRAME HVAC SHAFTS & DRYWALL C/R SIDE

DRYWALL HVAC SHAFTS - TOWER L4

TAPE & FINISH HVAC SHAFTS - TOWER L4

FRAME PASSENGER ELEVATOR HOISTWAYS

FRAME J1/J2 ELEVATOR WALLS

FRAME AT H1/H2 - ELEVATOR FRAMES - L4 DETENTION AREA

DRYWALL PASSENGER ELEVATOR - TOWER L4

TAPE & FINISH PASSENGER ELEVATOR - TOWER L4

DRYWALL J1/J2 ELEVATOR WALLS - TOWER L4

TAPE & FINISH J1/J2 ELEVATOR WALLS - TOWER L4

DRYWALL STAIR 1-2 - TOWER L4

DRYWALL STAIR 3-4 - TOWER L4

TAPE & FINISH STAIR 1-2 - TOWER L4

FINISHES STAIR 1-2 - TOWER L4

TAPE & FINISH STAIR 3-4 - TOWER L4

FINISHES STAIR 3-4 - TOWER L4

PRIME AND FIRST COAT PAINT STAIR 3-4 - TOWER L4

FRAME PARTITION WALLS DETENTION AREA - TOWER L4

ROUGH-IN IN-WALL PLUMBING DETENTION AREA - TOWER L4

ROUGH-IN - IN WALL ELECTRICAL DETENTION AREA - TOWER L4

ROUGH-IN OVERHEAD MECHANICAL DETENTION AREA - TOWER L4

ROUGH-IN OVERHEAD FIRE SUPPRESSION DETENTION AREA - TOWER L4

ROUGH-IN OVERHEAD PLUMBING DETENTION AREA - TOWER L4

ROUGH-IN OVERHEAD ELECTRICAL DETENTION AREA - TOWER L4

ROUGH-IN OVERHEAD LOW VOLTAGE DETENTION AREA - TOWER L4

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TDR4-1000 DETENTION METAL CEILINGS DETENTION AREA - TOWER L4 5 23-May-23 31-May-23

TFIND2-1390 INSULATE WALLS - TOWER L4 1 23-May-23 23-May-23

TFIND2-1400 IN-WALL INSPECTION TOWER L4 1 24-May-23 24-May-23

TFIND2-500 DRYWALL PARTITION WALLS DETENTION AREA - TOWER L4 3 20-Jun-23 22-Jun-23

TFIND2-510 TAPE & FINISH PARTITION WALLS DETENTION AREA - TOWER L4 7 27-Jun-23 06-Jul-23

TFIND2-520 PAINT DETENTION AREA - TOWER L4 5 07-Jul-23 13-Jul-23

TFIND2-540 DOORS AND HARDWARE DETENTION AREA - TOWER L4 4 14-Jul-23 19-Jul-23

TFIND2-550 DETENTION FIXTURES DETENTION AREA - TOWER L4 10 14-Jul-23 27-Jul-23

TFIND2-560 INSTALL PLUMBING COMBI UNITS DETENTION AREA - TOWER L4 5 14-Jul-23 20-Jul-23

TDR1-1180 CEILING GRID AND DEVICE TILES DETENTION AREA - TOWER L4 6 14-Jul-23 21-Jul-23

TFIND2-570 PLUMBING FIXTURES DETENTION AREA - TOWER L4 5 21-Jul-23 27-Jul-23

TDR1-1190 COMPLETE MECHANICAL IN CEILING DETENTION AREA - TOWER L4 5 24-Jul-23 28-Jul-23

TFIND1-380 COMPLETE OVERHEAD FIRE SUPPRESSION IN CEILING - L4 2 24-Jul-23 25-Jul-23

TFIND1-390 COMPLETE ELECTRICAL IN CEILING DETENTION AREA - TOWER L4 5 24-Jul-23 28-Jul-23

TFIND1-400 COMPLETE PLUMBING IN CEILING DETENTION AREA - TOWER L4 5 24-Jul-23 28-Jul-23

TFIND1-410 COMPLETE LOW VOLTAGE IN CEILING DETENTION AREA - TOWER L4 5 24-Jul-23 28-Jul-23

TDR1-1260 ABOVE CEILING INSPECTION  DETENTION AREA - TOWER L4 1 31-Jul-23 31-Jul-23

TDR1-1310 INSTALL SEISMIC BRACING DETENTION AREA - TOWER L4 10 31-Jul-23 11-Aug-23

TFIND2-530 DROP BALANCE OF TILES DETENTION AREA - TOWER L4 3 14-Aug-23 16-Aug-23

TFIND2-580 INSTALL INTERIOR GLAZING - TOWER L4 10 17-Aug-23 30-Aug-23

TFIND2-640 SEAL CONCRETE FLOORS DETENTION AREA - TOWER L4 10 31-Aug-23 15-Sep-23

TFIND2-650 CASEWORK & TOPS DETENTION AREA - TOWER L4 7 06-Sep-23 14-Sep-23

TDR4-1040 TRIM - L4 DETENTION AREA 3 15-Sep-23 19-Sep-23

RESTRICTED CORRIDORRESTRICTED CORRIDORRESTRICTED CORRIDORRESTRICTED CORRIDORRESTRICTED CORRIDOR

TPG4-1010 FRAME RESTRICTED CORRIDOR WALLS  - TOWER L4 5 18-Apr-23 24-Apr-23

T1-G-1190 ELECTRICAL WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L4 5 25-Apr-23 01-May-23

TRIG1-1020 LOW-VOLTAGE WALL ROUGH-IN RESTRICTED CORRIDOR  - TOWER L4 5 25-Apr-23 01-May-23

TRIG1-1030 PLUMBING WALL ROUGH-IN RESTRICTED CORRIDOR  - TOWER L4 5 25-Apr-23 01-May-23

T1-G-1420 INSULATE WALLS RESTRICTED CORRIDOR WALLS  - TOWER L4 1 02-May-23 02-May-23

T1-G-1430 IN WALL INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L4 1 03-May-23 03-May-23

TPG3-1270 DRYWALL RESTRICTED CORRIDOR - TOWER L4 5 04-May-23 10-May-23

TPG3-1280 TAPE & FINISH RESTRICTED CORRIDOR - TOWER L4 7 11-May-23 19-May-23

T1-G-1280 PRIME & PAINT RESTRICTED CORRIDOR - TOWER L4 5 22-May-23 30-May-23

T1-G-1550 PULL WIRE RESTRICTED CORRIDOR WALLS  - TOWER L4 2 22-May-23 23-May-23

TPG4-1080 CEILING GRID & DEVICE TILES RESTRICTED CORRIDOR - TOWER L4 4 31-May-23 05-Jun-23

T1-G-1290 HVAC TRIM RESTRICTED CORRIDOR - TOWER L4 3 31-May-23 02-Jun-23

TFING1-8120 ELECTRICAL TRIM RESTRICTED CORRIDOR - TOWER L4 2 31-May-23 01-Jun-23

TFING1-8100 LOW VOLTAGE FINISHES RESTRICTED CORRIDOR - TOWER L4 2 06-Jun-23 07-Jun-23

TFING1-8110 FIRE SUPPRESSION HEADS RESTRICTED CORRIDOR - TOWER L4 2 06-Jun-23 07-Jun-23

TFING1-8350 INSTALL SEISMIC SUPPORTS RESTRICTED CORRIDOR  - TOWER L4 10 08-Jun-23 21-Jun-23

TPG4-1020 ABOVE CEILING INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L41 22-Jun-23 22-Jun-23

TPG4-1260 DROP BALANCE OF CEILING TILES RESTRICTED CORRIDOR - TOWER L4 4 23-Jun-23 28-Jun-23

TFING1-8250 INSTALL INTERIOR GLAZING RESTRICTED CORRIDOR WALLS  - TOWER L410 29-Jun-23 13-Jul-23

TPG3-1290 INSTALL FLOORING & BASE RESTRICTED CORRIDOR - TOWER L4 5 14-Jul-23 20-Jul-23

JURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMSJURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMSJURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMSJURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMSJURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMS

TJD4-1000 METAL PANELS & SOUND CAP TIE-IN TO EXTERIOR AT JUDICIAL SPACES - TOWER L43 03-Mar-23 07-Mar-23

TJD4-1010 FRAME JURY DELIBERATION/JUDGE'S CHAMBERS & JUDGE R/R - TOWER L47 26-Apr-23 04-May-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

DETENTION METAL CEILINGS DETENTION AREA - TOWER L4

INSULATE WALLS - TOWER L4

IN-WALL INSPECTION TOWER L4

DRYWALL PARTITION WALLS DETENTION AREA - TOWER L4

TAPE & FINISH PARTITION WALLS DETENTION AREA - TOWER L4

PAINT DETENTION AREA - TOWER L4

DOORS AND HARDWARE DETENTION AREA - TOWER L4

DETENTION FIXTURES DETENTION AREA - TOWER L4

INSTALL PLUMBING COMBI UNITS DETENTION AREA - TOWER L4

CEILING GRID AND DEVICE TILES DETENTION AREA - TOWER L4

PLUMBING FIXTURES DETENTION AREA - TOWER L4

COMPLETE MECHANICAL IN CEILING DETENTION AREA - TOWER L4

COMPLETE OVERHEAD FIRE SUPPRESSION IN CEILING - L4

COMPLETE ELECTRICAL IN CEILING DETENTION AREA - TOWER L4

COMPLETE PLUMBING IN CEILING DETENTION AREA - TOWER L4

COMPLETE LOW VOLTAGE IN CEILING DETENTION AREA - TOWER L4

ABOVE CEILING INSPECTION  DETENTION AREA - TOWER L4

INSTALL SEISMIC BRACING DETENTION AREA - TOWER L4

DROP BALANCE OF TILES DETENTION AREA - TOWER L4

INSTALL INTERIOR GLAZING - TOWER L4

SEAL CONCRETE FLOORS DETENTION AREA - TOWER L4

CASEWORK & TOPS DETENTION AREA - TOWER L4

TRIM - L4 DETENTION AREA

FRAME RESTRICTED CORRIDOR WALLS  - TOWER L4

ELECTRICAL WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L4

LOW-VOLTAGE WALL ROUGH-IN RESTRICTED CORRIDOR  - TOWER L4

PLUMBING WALL ROUGH-IN RESTRICTED CORRIDOR  - TOWER L4

INSULATE WALLS RESTRICTED CORRIDOR WALLS  - TOWER L4

IN WALL INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L4

DRYWALL RESTRICTED CORRIDOR - TOWER L4

TAPE & FINISH RESTRICTED CORRIDOR - TOWER L4

PRIME & PAINT RESTRICTED CORRIDOR - TOWER L4

PULL WIRE RESTRICTED CORRIDOR WALLS  - TOWER L4

CEILING GRID & DEVICE TILES RESTRICTED CORRIDOR - TOWER L4

HVAC TRIM RESTRICTED CORRIDOR - TOWER L4

ELECTRICAL TRIM RESTRICTED CORRIDOR - TOWER L4

LOW VOLTAGE FINISHES RESTRICTED CORRIDOR - TOWER L4

FIRE SUPPRESSION HEADS RESTRICTED CORRIDOR - TOWER L4

INSTALL SEISMIC SUPPORTS RESTRICTED CORRIDOR  - TOWER L4

ABOVE CEILING INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L4

DROP BALANCE OF CEILING TILES RESTRICTED CORRIDOR - TOWER L4

INSTALL INTERIOR GLAZING RESTRICTED CORRIDOR WALLS  - TOWER L4

INSTALL FLOORING & BASE RESTRICTED CORRIDOR - TOWER L4

METAL PANELS & SOUND CAP TIE-IN TO EXTERIOR AT JUDICIAL SPACES - TOWER L4

FRAME JURY DELIBERATION/JUDGE'S CHAMBERS & JUDGE R/R - TOWER L4

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TOHJ4-100 MECHANICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L4 7 05-May-23 15-May-23

TFINJ4-110 INSTALL DOOR FRAMES AT JUDICIAL SPACES - TOWER L4 3 05-May-23 09-May-23

TOHJ4-110 PLUMBING ROUGH-IN AT JUDICIAL SPACES - TOWER L4 5 19-May-23 25-May-23

TOHJ4-120 ELECTRICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L4 6 23-May-23 01-Jun-23

TOHJ4-160 LOW VOLTAGE ROUGH-IN AT JUDICIAL SPACES - TOWER L4 6 23-May-23 01-Jun-23

TOHJ1-200 INSULATE WALLS AT JUDICIAL SPACES - TOWER L4 1 02-Jun-23 02-Jun-23

TOHJ1-210 IN WALL INSPECTION AT JUDICIAL SPACES - TOWER L4 1 05-Jun-23 05-Jun-23

TJD4-1030 FINISHES AT JUDICIAL SPACES - TOWER L4 84 06-Jun-23 04-Oct-23

TFINJ4-150 DRYWALL WALLS AT JUDICIAL SPACES - TOWER L4 6 06-Jun-23 13-Jun-23

TFINJ4-240 TAPE & FINISH WALLS AT JUDICIAL SPACES - TOWER L4 7 13-Jul-23 21-Jul-23

TFINJ4-170 PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT JUDICIAL SPACES - TOWER L43 24-Jul-23 26-Jul-23

TFINJ4-180 CEILING GRID & DEVICE TILES AT JUDICIAL SPACES - TOWER L4 6 27-Jul-23 03-Aug-23

TJD4-1040 MECHANICAL TRIM AT JUDICIAL SPACES - TOWER L4 5 04-Aug-23 10-Aug-23

TJD4-1100 ELECTRICAL TRIM AT JUDICIAL SPACES - TOWER L4 5 04-Aug-23 10-Aug-23

TJD4-1110 PLUMBING TRIM AT JUDICIAL SPACES - TOWER L4 5 04-Aug-23 10-Aug-23

TJD4-1120 FIRE SUPPRESSION TRIM AT JUDICIAL SPACES - TOWER L4 5 04-Aug-23 10-Aug-23

TJD4-1130 LOW VOLTAGE TRIM AT JUDICIAL SPACES - TOWER L4 5 04-Aug-23 10-Aug-23

TJD4-1220 INSTALL SEISMIC SUPPORTS JUDICIAL SPACES - TOWER L4 10 11-Aug-23 24-Aug-23

TJD4-1200 ABOVE CEILING INSPECTION AT JUDICIAL SPACES - TOWER L4 1 25-Aug-23 25-Aug-23

TFINJ4-210 DROP CEILING TILE AT JUDICIAL SPACES - TOWER L4 2 28-Aug-23 29-Aug-23

TJD4-1180 INSTALL INTERIOR GLAZING AT JUDICIAL SPACES - TOWER L4 10 30-Aug-23 14-Sep-23

TJD1-1095 INSTALL CASEWORK AT JUDICIAL SPACES - TOWER L4 5 14-Sep-23 20-Sep-23

TFINJ4-190 FLOOR PREP AT JUDICIAL SPACES - TOWER L4 1 21-Sep-23 21-Sep-23

TFINJ4-200 INSTALL CARPET & BASE AT JUDICIAL SPACES - TOWER L4 4 22-Sep-23 27-Sep-23

TFINJ4-220 DOORS & HARDWARE AT JUDICIAL SPACES - TOWER L4 5 28-Sep-23 04-Oct-23

COURTROOMSCOURTROOMSCOURTROOMSCOURTROOMSCOURTROOMS

TCR4-1000 FRAME PERIMETER WALLS AT COURTROOMS - TOWER L4 10 25-Apr-23 08-May-23

TCR4-1020 FLOOR LEVEL AT COURTROOMS - TOWER L4 8 09-May-23 18-May-23

TRIC2-160 MECHANICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L4 8 19-May-23 01-Jun-23

TRIC2-170 PLUMBING ROUGH-IN DROPS AT COURTROOMS - TOWER L4 6 30-May-23 06-Jun-23

TRIC2-330 FIRE SUPPRESSION ROUGH-IN DROPS AT COURTROOMS - TOWER L4 6 30-May-23 06-Jun-23

TRIC2-180 ELECTRICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L4 8 02-Jun-23 13-Jun-23

TRIC2-340 LOW VOLTAGE ROUGH-IN DROPS AT COURTROOMS - TOWER L4 8 02-Jun-23 13-Jun-23

TCR4-1140 INSTALL WALL BACKING 2 14-Jun-23 15-Jun-23

TCR4-1050 FRAME CEILINGS AT COURTROOMS - TOWER L4 8 16-Jun-23 27-Jun-23

TCR1-1490 INSULATE WALLS AT COURTROOMS - TOWER L4 3 16-Jun-23 20-Jun-23

TCR1-1500 IN WALL INSPECTION AT COURTROOMS - TOWER L4 1 21-Jun-23 21-Jun-23

TCR4-1030 DRYWALL WALLS AT COURTROOMS - TOWER L4 5 28-Jun-23 05-Jul-23

TCR4-1060 CEILING FIXTURES PRE-DRYWALL AT COURTROOMS - TOWER L4 5 28-Jun-23 05-Jul-23

TCR4-1100 FRAME LOW WALLS AT COURTROOMS - TOWER L4 6 28-Jun-23 06-Jul-23

TCR4-1130 ACCESS FLOORING LAYOUT AT COURTROOMS - TOWER L4 3 07-Jul-23 11-Jul-23

TFINC4-110 INSTALL DOOR FRAMES AT COURTROOMS - TOWER L4 3 07-Jul-23 11-Jul-23

TCR4-1070 DRYWALL GYP CEILINGS AT COURTROOMS - TOWER L4 6 11-Jul-23 18-Jul-23

TCR4-1240 TAPE & FINISH GYP CEILINGS AT COURTROOMS - TOWER L4 7 19-Jul-23 27-Jul-23

TCR4-1040 TAPE & FINISH WALLS AT COURTROOMS - TOWER L4 6 24-Jul-23 31-Jul-23

TCR4-1120 PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT COURTROOMS - TOWER L43 28-Jul-23 01-Aug-23

TCR4-1080 CEILING GRID & DEVICE TILES AT COURTROOMS - TOWER L4 7 02-Aug-23 10-Aug-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

MECHANICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L4

INSTALL DOOR FRAMES AT JUDICIAL SPACES - TOWER L4

PLUMBING ROUGH-IN AT JUDICIAL SPACES - TOWER L4

ELECTRICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L4

LOW VOLTAGE ROUGH-IN AT JUDICIAL SPACES - TOWER L4

INSULATE WALLS AT JUDICIAL SPACES - TOWER L4

IN WALL INSPECTION AT JUDICIAL SPACES - TOWER L4

FINISHES AT JUDICIAL SPACES - TOWER L4

DRYWALL WALLS AT JUDICIAL SPACES - TOWER L4

TAPE & FINISH WALLS AT JUDICIAL SPACES - TOWER L4

PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT JUDICIAL SPACES - TOWER L4

CEILING GRID & DEVICE TILES AT JUDICIAL SPACES - TOWER L4

MECHANICAL TRIM AT JUDICIAL SPACES - TOWER L4

ELECTRICAL TRIM AT JUDICIAL SPACES - TOWER L4

PLUMBING TRIM AT JUDICIAL SPACES - TOWER L4

FIRE SUPPRESSION TRIM AT JUDICIAL SPACES - TOWER L4

LOW VOLTAGE TRIM AT JUDICIAL SPACES - TOWER L4

INSTALL SEISMIC SUPPORTS JUDICIAL SPACES - TOWER L4

ABOVE CEILING INSPECTION AT JUDICIAL SPACES - TOWER L4

DROP CEILING TILE AT JUDICIAL SPACES - TOWER L4

INSTALL INTERIOR GLAZING AT JUDICIAL SPACES - TOWER L4

INSTALL CASEWORK AT JUDICIAL SPACES - TOWER L4

FLOOR PREP AT JUDICIAL SPACES - TOWER L4

INSTALL CARPET & BASE AT JUDICIAL SPACES - TOWER L4

DOORS & HARDWARE AT JUDICIAL SPACES - TOWER L4

FRAME PERIMETER WALLS AT COURTROOMS - TOWER L4

FLOOR LEVEL AT COURTROOMS - TOWER L4

MECHANICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L4

PLUMBING ROUGH-IN DROPS AT COURTROOMS - TOWER L4

FIRE SUPPRESSION ROUGH-IN DROPS AT COURTROOMS - TOWER L4

ELECTRICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L4

LOW VOLTAGE ROUGH-IN DROPS AT COURTROOMS - TOWER L4

INSTALL WALL BACKING

FRAME CEILINGS AT COURTROOMS - TOWER L4

INSULATE WALLS AT COURTROOMS - TOWER L4

IN WALL INSPECTION AT COURTROOMS - TOWER L4

DRYWALL WALLS AT COURTROOMS - TOWER L4

CEILING FIXTURES PRE-DRYWALL AT COURTROOMS - TOWER L4

FRAME LOW WALLS AT COURTROOMS - TOWER L4

ACCESS FLOORING LAYOUT AT COURTROOMS - TOWER L4

INSTALL DOOR FRAMES AT COURTROOMS - TOWER L4

DRYWALL GYP CEILINGS AT COURTROOMS - TOWER L4

TAPE & FINISH GYP CEILINGS AT COURTROOMS - TOWER L4

TAPE & FINISH WALLS AT COURTROOMS - TOWER L4

PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT COURTROOMS - TOWER L4

CEILING GRID & DEVICE TILES AT COURTROOMS - TOWER L4

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TCR4-1150 ACCESS FLOORING AT COURTROOMS - TOWER L4 12 02-Aug-23 17-Aug-23

TCR4-1090 MECHANICAL COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L45 11-Aug-23 17-Aug-23

TCR4-1490 ELECTRICAL COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L45 11-Aug-23 17-Aug-23

TCR4-1500 PLUMBING COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L45 11-Aug-23 17-Aug-23

TCR4-1510 FIRE SUPPRESSION COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L45 11-Aug-23 17-Aug-23

TCR4-1520 LOW VOLTAGE COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L45 11-Aug-23 17-Aug-23

TCR4-1220 INSTALL SEISMIC SUPPORTS AT COURTROOMS - TOWER L4 10 18-Aug-23 31-Aug-23

TFINC1-330 ABOVE CEILING INSPECTION AT COURTROOMS - TOWER L4 1 05-Sep-23 05-Sep-23

TCR4-1110 DROP BALANCE OF CEILING TILES AT COURTROOMS - TOWER L4 4 06-Sep-23 11-Sep-23

TCR4-1010 INSTALL INTERIOR GLAZING AT COURTROOMS - TOWER L4 10 12-Sep-23 25-Sep-23

TCR4-1160 CASEWORK AT COURTROOMS - TOWER L4 12 21-Sep-23 06-Oct-23

TCR4-1480 INSTALL RAILING -  TOWER L4 10 09-Oct-23 20-Oct-23

TCR4-1180 FINISH FLOORING & BASE AT COURTROOMS - TOWER L4 8 23-Oct-23 01-Nov-23

TCR4-1190 DOORS & HARDWARE AT COURTROOMS - TOWER L4 4 23-Oct-23 26-Oct-23

TCR4-1200 FABRIC WALL PANELS AT COURTROOMS - TOWER L4 4 27-Oct-23 01-Nov-23

TCR4-1210 FF & E AT COURTROOMS - TOWER L4 5 27-Oct-23 02-Nov-23

TCR4-1170 JURY SEATING AT COURTROOMS - TOWER L4 4 02-Nov-23 07-Nov-23

TCR4-1230 CLOSE-UP CASEWORK ELEC/LV TRIM & ACCESSORIES - TOWER L4 4 08-Nov-23 13-Nov-23

PUBLIC GALLERYPUBLIC GALLERYPUBLIC GALLERYPUBLIC GALLERYPUBLIC GALLERY

IN-WALL ROUGH-INSIN-WALL ROUGH-INSIN-WALL ROUGH-INSIN-WALL ROUGH-INSIN-WALL ROUGH-INS

TFING1-5800 FRAME INTERIOR WALLS PUBLIC GALLERY - TOWER L4 5 05-May-23 11-May-23

TFING1-5700 IN WALL COUNTERTOP SUPPORTS PUBLIC GALLERY - TOWER L4 2 09-May-23 10-May-23

TFING1-5900 HM DOOR FRAMES PUBLIC GALLERY - TOWER L4 2 10-May-23 11-May-23

TRIG1-700 ROUGH-IN WALL PLUMBING PUBLIC GALLERY - TOWER L4 2 11-May-23 12-May-23

TFING1-5920 INSTALL ELEVATOR DOOR FRAMES & ELEVATOR FRONTS PUBLIC GALLERY - TOWER L48 12-May-23 23-May-23

TFING1-5970 INSTALL STORE FRONT FRAMES PUBLIC GALLERY - TOWER L4 2 12-May-23 15-May-23

TRIG1-690 ROUGH-IN WALL LOW VOLTAGE PUBLIC GALLERY - TOWER L4 8 15-May-23 24-May-23

TRIG1-710 ROUGH-IN WALL ELECTRICAL PUBLIC GALLERY - TOWER L4 2 15-May-23 16-May-23

TRIG1-680 ROUGH-IN MECHANICAL CONTROLS PUBLIC GALLERY - TOWER L4 2 17-May-23 18-May-23

TFING1-5810 WALL BACKING PUBLIC GALLERY - TOWER L4 1 22-May-23 22-May-23

TFING1-5660 IN-WALL INSPECTION PUBLIC GALLERY - TOWER L4 1 25-May-23 25-May-23

OVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INS

TPG4-1130 FRAME GYP CEILING PUBLIC GALLERY - TOWER L4 7 06-Jun-23 14-Jun-23

TRIG1-730 ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC GALLERY - TOWER L4 2 15-Jun-23 16-Jun-23

TRIG1-720 ROUGH-IN ELECTRICAL AT HARDLIDS PUBLIC GALLERY - TOWER L4 2 19-Jun-23 20-Jun-23

TFING1-5830 ABOVE CEILING INSPECTION AT HARDLIDS PUBLIC GALLERY - TOWER L4 1 21-Jun-23 21-Jun-23

FINISHESFINISHESFINISHESFINISHESFINISHES

TFING1-5680 INSULATE WALLS PUBLIC GALLERY - TOWER L4 4 30-May-23 02-Jun-23

TPG4-1100 FINISHES RESTRICTED CORRIDOR PUBLIC GALLERY - TOWER L4 5 06-Jun-23 12-Jun-23

TPG4-1140 F2 LIGHT FIXTURES CEILINGS/MEP DROPS PUBLIC GALLERY - TOWER L4 4 15-Jun-23 20-Jun-23

TFING1-5710 DRYWALL WALLS PUBLIC GALLERY - TOWER L4 4 06-Jul-23 11-Jul-23

TPG4-1150 DRYWALL CEILINGS PUBLIC GALLERY - TOWER L4 3 12-Jul-23 14-Jul-23

TFING1-5620 MEASURE & FAB INTERIOR GLAZING FRAMES PUBLIC GALLERY - TOWER L41 12-Jul-23 12-Jul-23

TFING1-5630 FURNISH MATERIAL FOR INTERIOR GLAZING FRAMES PUBLIC GALLERY - TOWER L410 13-Jul-23 26-Jul-23

TFING1-5720 TAPE & FINISH AND FINISH PUBLIC GALLERY - TOWER L4 6 01-Aug-23 08-Aug-23

TFING1-5690 PRIME & PAINT 1ST COAT PUBLIC GALLERY - TOWER L4 3 11-Aug-23 15-Aug-23

TPG4-1170 CEILING GRID / DEVICE TILES PUBLIC GALLERY - TOWER L4 4 16-Aug-23 21-Aug-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

ACCESS FLOORING AT COURTROOMS - TOWER L4

MECHANICAL COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L4

ELECTRICAL COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L4

PLUMBING COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L4

FIRE SUPPRESSION COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L4

LOW VOLTAGE COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L4

INSTALL SEISMIC SUPPORTS AT COURTROOMS - TOWER L4

ABOVE CEILING INSPECTION AT COURTROOMS - TOWER L4

DROP BALANCE OF CEILING TILES AT COURTROOMS - TOWER L4

INSTALL INTERIOR GLAZING AT COURTROOMS - TOWER L4

CASEWORK AT COURTROOMS - TOWER L4

INSTALL RAILING -  TOWER L4

FINISH FLOORING & BASE AT COURTROOMS - TOWER L4

DOORS & HARDWARE AT COURTROOMS - TOWER L4

FABRIC WALL PANELS AT COURTROOMS - TOWER L4

FF & E AT COURTROOMS - TOWER L4

JURY SEATING AT COURTROOMS - TOWER L4

CLOSE-UP CASEWORK ELEC/LV TRIM & ACCESSORIES - TOWER L4

FRAME INTERIOR WALLS PUBLIC GALLERY - TOWER L4

IN WALL COUNTERTOP SUPPORTS PUBLIC GALLERY - TOWER L4

HM DOOR FRAMES PUBLIC GALLERY - TOWER L4

ROUGH-IN WALL PLUMBING PUBLIC GALLERY - TOWER L4

INSTALL ELEVATOR DOOR FRAMES & ELEVATOR FRONTS PUBLIC GALLERY - TOWER L4

INSTALL STORE FRONT FRAMES PUBLIC GALLERY - TOWER L4

ROUGH-IN WALL LOW VOLTAGE PUBLIC GALLERY - TOWER L4

ROUGH-IN WALL ELECTRICAL PUBLIC GALLERY - TOWER L4

ROUGH-IN MECHANICAL CONTROLS PUBLIC GALLERY - TOWER L4

WALL BACKING PUBLIC GALLERY - TOWER L4

IN-WALL INSPECTION PUBLIC GALLERY - TOWER L4

FRAME GYP CEILING PUBLIC GALLERY - TOWER L4

ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC GALLERY - TOWER L4

ROUGH-IN ELECTRICAL AT HARDLIDS PUBLIC GALLERY - TOWER L4

ABOVE CEILING INSPECTION AT HARDLIDS PUBLIC GALLERY - TOWER L4

INSULATE WALLS PUBLIC GALLERY - TOWER L4

FINISHES RESTRICTED CORRIDOR PUBLIC GALLERY - TOWER L4

F2 LIGHT FIXTURES CEILINGS/MEP DROPS PUBLIC GALLERY - TOWER L4

DRYWALL WALLS PUBLIC GALLERY - TOWER L4

DRYWALL CEILINGS PUBLIC GALLERY - TOWER L4

MEASURE & FAB INTERIOR GLAZING FRAMES PUBLIC GALLERY - TOWER L4

FURNISH MATERIAL FOR INTERIOR GLAZING FRAMES PUBLIC GALLERY - TOWER L4

TAPE & FINISH AND FINISH PUBLIC GALLERY - TOWER L4

PRIME & PAINT 1ST COAT PUBLIC GALLERY - TOWER L4

CEILING GRID / DEVICE TILES PUBLIC GALLERY - TOWER L4

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TPG2-1630 INSTALL LIGHT FIXTURES AT HARDLIDS PUBLIC GALLERY - TOWER L4 4 16-Aug-23 21-Aug-23

TFING1-5670 ELECTRICAL COVER PLATES PUBLIC GALLERY - TOWER L4 3 16-Aug-23 18-Aug-23

TFING1-5980 INSTALL STORE FRONT GLAZING PUBLIC GALLERY - TOWER L4 5 16-Aug-23 22-Aug-23

TFING1-6030 FIRE SUPPRESSION HEADS AT HARDLIDS PUBLIC GALLERY - TOWER L4 4 16-Aug-23 21-Aug-23

TFING1-6060 INSTALL HVAC CONTROLS PUBLIC GALLERY - TOWER L4 5 16-Aug-23 22-Aug-23

TPG4-1190 FIRE ALARM DEVICES PUBLIC GALLERY - TOWER L4 2 22-Aug-23 23-Aug-23

TPG2-1690 MECHANICAL DIFFUSERS & REGISTERS PUBLIC GALLERY - TOWER L4 3 22-Aug-23 24-Aug-23

TPG2-1730 INSTALL DEVICE TILES PUBLIC GALLERY - TOWER L4 3 22-Aug-23 24-Aug-23

TOHG1-1120 LIGHT FIXTURES IN T-BAR CEILING PUBLIC GALLERY - TOWER L4 2 22-Aug-23 23-Aug-23

TFING1-5860 FIRE SUPPRESSION HEADS AT GRID PUBLIC GALLERY - TOWER L4 2 22-Aug-23 23-Aug-23

TFING1-5870 MECHANICAL DIFFUSERS & REGISTERS AT GRID PUBLIC GALLERY - TOWER L42 22-Aug-23 23-Aug-23

TFING1-5730 INSTALL SEISMIC SUPPORTS PUBLIC GALLERY - TOWER L4 10 24-Aug-23 08-Sep-23

TFING1-5850 CASEWORK PUBLIC GALLERY - TOWER L4 10 25-Aug-23 11-Sep-23

TFING1-5950 FLOOR PREP AT LOBBY & PUBLIC GALLERY - TOWER L4 4 25-Aug-23 30-Aug-23

TPG4-1220 INSTALL FLOOR TILE IN PUBLIC GALLERY - TOWER L4 7 31-Aug-23 12-Sep-23

TFING1-5880 ABOVE CEILING INSPECTION AT T-BAR PUBLIC GALLERY - TOWER L4 1 11-Sep-23 11-Sep-23

TPG4-1200 DROP CEILING TILE PUBLIC GALLERY - TOWER L4 4 12-Sep-23 15-Sep-23

TFING1-5820 INSTALL EDGE GUARDS PUBLIC GALLERY - TOWER L4 2 12-Sep-23 13-Sep-23

TPG4-1240 DOOR/HARDWARE PUBLIC GALLERY - TOWER L4 5 13-Sep-23 19-Sep-23

TPG4-1250 DOORS & HARDWARE PUBLIC GALLERY - TOWER L4 2 13-Sep-23 14-Sep-23

TFING1-5940 INSTALL FLOOR BASE AT TILE WALLS PUBLIC GALLERY - TOWER L4 5 13-Sep-23 19-Sep-23

TFING1-5750 INSTALL GLAZING PUBLIC GALLERY - TOWER L4 8 18-Sep-23 27-Sep-23

TFING1-5840 FIRE EXTINGUISHERS CABINETS PUBLIC GALLERY - TOWER L4 2 18-Sep-23 19-Sep-23

TPG4-1180 INSTALL WALL TILE PUBLIC GALLERY - TOWER L4 5 20-Sep-23 26-Sep-23

TFING1-5930 INSTALL METAL WALL PANELS/ TRIM PUBLIC GALLERY - TOWER L4 3 20-Sep-23 22-Sep-23

TPG4-1230 BENCHES FF&E PUBLIC GALLERY - TOWER L4 2 25-Sep-23 26-Sep-23

TPG4-1210 PLUMBING FIXTURES PUBLIC GALLERY - TOWER L4 2 27-Sep-23 28-Sep-23

TFING1-5610 OFOI VISUAL DISPLAY SURFACES PUBLIC GALLERY - TOWER L4 2 21-Feb-24 22-Feb-24

TFING1-6020 INSTALL LOW VOLTAGE PUBLIC GALLERY - TOWER L4 4 21-Feb-24 26-Feb-24

PUBLIC / STAFF RESTROOMSPUBLIC / STAFF RESTROOMSPUBLIC / STAFF RESTROOMSPUBLIC / STAFF RESTROOMSPUBLIC / STAFF RESTROOMS

TRR4-1000 FRAME PUBLIC / STAFF RR - TOWER L4 4 08-May-23 11-May-23

TRIR4-100 ROUGH-IN WALL PLUMBING PUBLIC / STAFF RR - TOWER L4 5 12-May-23 18-May-23

TFINR4-100 FIELD MEASURE FOR TOILET PARTITIONS PUBLIC / STAFF RR - TOWER L41 12-May-23 12-May-23

TFINR4-110 FABRICATE TOILET PARTITIONS PUBLIC / STAFF RR - TOWER L4 30 15-May-23 27-Jun-23

TRIR4-110 ROUGH-IN WALL ELECTRICAL PUBLIC / STAFF RR - TOWER L4 5 16-May-23 22-May-23

TRIR4-120 ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC / STAFF RR - TOWER L4 5 23-May-23 31-May-23

TFINR4-140 WALL BACKING PUBLIC / STAFF RR - TOWER L4 2 23-May-23 24-May-23

TFINR4-150 INSULATE WALLS PUBLIC / STAFF RR - TOWER L4 1 25-May-23 25-May-23

TFINR4-170 DRYWALL WALLS PUBLIC / STAFF RR - TOWER L4 2 14-Jul-23 17-Jul-23

TFINR4-190 FRAME HARDLID CEILINGS & SOFFITS PUBLIC / STAFF RR - TOWER L4 4 18-Jul-23 21-Jul-23

TFINR1-400 OVERHEAD MEP CEILING DROPS PUBLIC / STAFF RR - TOWER L4 4 24-Jul-23 27-Jul-23

TFINR4-180 DRYWALL HARDLIDS & SOFFITS PUBLIC / STAFF RR - TOWER L4 3 28-Jul-23 01-Aug-23

TFINR4-200 TAPE AND FINISH PUBLIC / STAFF RR - TOWER L4 7 09-Aug-23 17-Aug-23

TFINR4-210 PRIME & PAINT 1ST COAT PUBLIC / STAFF RR - TOWER L4 3 21-Aug-23 23-Aug-23

TFINR4-220 FLOOR PREP AT PUBLIC / STAFF RR - TOWER L4 2 24-Aug-23 25-Aug-23

TFINR4-230 PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE PUBLIC / STAFF RR - TOWER L42 24-Aug-23 25-Aug-23

TFINR4-240 ELECTRICAL/FIRE ALARM FINISH/DEVICES PUBLIC / STAFF RR - TOWER L44 28-Aug-23 31-Aug-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

INSTALL LIGHT FIXTURES AT HARDLIDS PUBLIC GALLERY - TOWER L4

ELECTRICAL COVER PLATES PUBLIC GALLERY - TOWER L4

INSTALL STORE FRONT GLAZING PUBLIC GALLERY - TOWER L4

FIRE SUPPRESSION HEADS AT HARDLIDS PUBLIC GALLERY - TOWER L4

INSTALL HVAC CONTROLS PUBLIC GALLERY - TOWER L4

FIRE ALARM DEVICES PUBLIC GALLERY - TOWER L4

MECHANICAL DIFFUSERS & REGISTERS PUBLIC GALLERY - TOWER L4

INSTALL DEVICE TILES PUBLIC GALLERY - TOWER L4

LIGHT FIXTURES IN T-BAR CEILING PUBLIC GALLERY - TOWER L4

FIRE SUPPRESSION HEADS AT GRID PUBLIC GALLERY - TOWER L4

MECHANICAL DIFFUSERS & REGISTERS AT GRID PUBLIC GALLERY - TOWER L4

INSTALL SEISMIC SUPPORTS PUBLIC GALLERY - TOWER L4

CASEWORK PUBLIC GALLERY - TOWER L4

FLOOR PREP AT LOBBY & PUBLIC GALLERY - TOWER L4

INSTALL FLOOR TILE IN PUBLIC GALLERY - TOWER L4

ABOVE CEILING INSPECTION AT T-BAR PUBLIC GALLERY - TOWER L4

DROP CEILING TILE PUBLIC GALLERY - TOWER L4

INSTALL EDGE GUARDS PUBLIC GALLERY - TOWER L4

DOOR/HARDWARE PUBLIC GALLERY - TOWER L4

DOORS & HARDWARE PUBLIC GALLERY - TOWER L4

INSTALL FLOOR BASE AT TILE WALLS PUBLIC GALLERY - TOWER L4

INSTALL GLAZING PUBLIC GALLERY - TOWER L4

FIRE EXTINGUISHERS CABINETS PUBLIC GALLERY - TOWER L4

INSTALL WALL TILE PUBLIC GALLERY - TOWER L4

INSTALL METAL WALL PANELS/ TRIM PUBLIC GALLERY - TOWER L4

BENCHES FF&E PUBLIC GALLERY - TOWER L4

PLUMBING FIXTURES PUBLIC GALLERY - TOWER L4

OFOI VISUAL DISPLAY SURFACES PUBLIC GALLERY - TOWER L4

INSTALL LOW VOLTAGE PUBLIC GALLERY - TOWER L4

FRAME PUBLIC / STAFF RR - TOWER L4

ROUGH-IN WALL PLUMBING PUBLIC / STAFF RR - TOWER L4

FIELD MEASURE FOR TOILET PARTITIONS PUBLIC / STAFF RR - TOWER L4

FABRICATE TOILET PARTITIONS PUBLIC / STAFF RR - TOWER L4

ROUGH-IN WALL ELECTRICAL PUBLIC / STAFF RR - TOWER L4

ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC / STAFF RR - TOWER L4

WALL BACKING PUBLIC / STAFF RR - TOWER L4

INSULATE WALLS PUBLIC / STAFF RR - TOWER L4

DRYWALL WALLS PUBLIC / STAFF RR - TOWER L4

FRAME HARDLID CEILINGS & SOFFITS PUBLIC / STAFF RR - TOWER L4

OVERHEAD MEP CEILING DROPS PUBLIC / STAFF RR - TOWER L4

DRYWALL HARDLIDS & SOFFITS PUBLIC / STAFF RR - TOWER L4

TAPE AND FINISH PUBLIC / STAFF RR - TOWER L4

PRIME & PAINT 1ST COAT PUBLIC / STAFF RR - TOWER L4

FLOOR PREP AT PUBLIC / STAFF RR - TOWER L4

PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE PUBLIC / STAFF RR - TOWER L4

ELECTRICAL/FIRE ALARM FINISH/DEVICES PUBLIC / STAFF RR - TOWER L4

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TFINR4-250 INSTALL FLOOR & WALL TILE IN PUBLIC / STAFF RR - TOWER L4 9 28-Aug-23 11-Sep-23

TRR4-1030 MEP TRIM PUBLIC / STAFF PUBLIC / STAFF RR - TOWER L4 7 05-Sep-23 13-Sep-23

TFINR4-260 CASEWORK & TOPS PUBLIC / STAFF RR - TOWER L4 3 12-Sep-23 14-Sep-23

TFINR4-280 MECHANICAL DIFFUSERS & REGISTERS PUBLIC /  STAFF RR - TOWER L4 2 12-Sep-23 13-Sep-23

TFINR4-270 FIRE SUPPRESSION HEADS PUBLIC / STAFF RR - TOWER L4 1 15-Sep-23 15-Sep-23

TFINR4-290 PLUMBING FIXTURES PUBLIC / STAFF RR - TOWER L4 4 15-Sep-23 20-Sep-23

TFINR4-300 DOORS & HARDWARE PUBLIC / STAFF RR - TOWER L4 7 21-Sep-23 29-Sep-23

TFINR4-310 INSTALL PARTITIONS AND ACCESSORIES PUBLIC / STAFF RR - TOWER L4 7 26-Sep-23 04-Oct-23

TFINR4-320 FINAL  PAINT PUBLIC / STAFF RR - TOWER L4 2 05-Oct-23 06-Oct-23

MANLIFT BAYMANLIFT BAYMANLIFT BAYMANLIFT BAYMANLIFT BAY

ML4-1000 FRAME MANLIFT BAY - TOWER L4 3 25-Jul-23 27-Jul-23

ML4-1010 ROUGH-IN MEP MANLIFT BAY - TOWER L4 5 28-Jul-23 03-Aug-23

ML4-1020 FINISHES MANLIFT BAY - TOWER L4 15 04-Aug-23 24-Aug-23

ML4-1030 TRIM MANLIFT BAY - TOWER L4 5 25-Aug-23 31-Aug-23

LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5

LEVEL 5 FULL FLOORLEVEL 5 FULL FLOORLEVEL 5 FULL FLOORLEVEL 5 FULL FLOORLEVEL 5 FULL FLOOR

MS5-1000 PRE-WELD EXTERIOR & PARTITION CLIPS 7 10-Jan-23 19-Jan-23

MS5-1030 FIREPROOF BALANCE OF FLOORS 5 20-Jan-23 26-Jan-23

MS5-1020 FIREPROOF PRIORITY WALLS/PERIMETER - TOWER L5 5 20-Jan-23 26-Jan-23

MS5-1010 EDGE OF SLAB FIRE SAFE 5 09-Mar-23 15-Mar-23

TPG5-1000 ONE SIDE TIE INTO EXTERIOR - TOWER L5 5 16-Mar-23 22-Mar-23

TFING1-6540 FIELD MEASURE FOR WINDOW COVERINGS - TOWER L5 1 23-Aug-23 23-Aug-23

TFING1-6550 FABRICATE WINDOW COVERINGS - TOWER L5 10 14-Feb-24 29-Feb-24

TPG5-1160 FINAL PAINT - TOWER L5 7 21-Feb-24 29-Feb-24

TFING1-6090 WINDOW COVERINGS PUBLIC GALLERY - TOWER L5 4 01-Mar-24 06-Mar-24

TFING1-6260 INSTALL SIGNAGE - TOWER L5 5 01-Mar-24 07-Mar-24

TFING1-6270 INT. CERTIFICATION & READY FOR PUNCH - TOWER L5 1 08-Mar-24 08-Mar-24

OVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INS

TFING1-6080 LAYOUT FOR CLIPS AND TRACK - TOWER L5 3 30-Dec-22 04-Jan-23

TFING1-6070 INSTALL TOP TRACK - TOWER L5 2 03-Jan-23 04-Jan-23

TFING1-6510 INSTALL FIRE SUPPRESSION HANGERS - TOWER L5 4 25-Jan-23 30-Jan-23

TFING1-6500 INSTALL ELECTRICAL HANGERS - TOWER L5 4 31-Jan-23 03-Feb-23

TFING1-8300 INSTALL LOW VOLTAGE HANGERS - TOWER L5 4 31-Jan-23 03-Feb-23

TFING1-6140 INSTALL PLUMBING HANGERS - TOWER L5 5 09-Feb-23 15-Feb-23

TFING1-6490 INSTALL MECHANICAL HANGERS - TOWER L5 5 09-Feb-23 15-Feb-23

TFING1-6280 FIRE SUPPRESSION MAINS - TOWER L5 5 16-Feb-23 24-Feb-23

TOHG1-1180 O/H WASTE & VENT - TOWER L5 7 28-Feb-23 08-Mar-23

TOHG1-1130 O/H ELECTRICAL MAINS - TOWER L5 5 02-Mar-23 08-Mar-23

TOHG1-1610 O/H LOW VOLTAGE MAINS - TOWER L5 8 02-Mar-23 13-Mar-23

TOHG1-1140 O/H PLUMBING MAINS - TOWER L5 6 04-Apr-23 11-Apr-23

TOHG1-1730 O/H PLUMBING BRANCHES - TOWER L5 7 12-Apr-23 20-Apr-23

TOHG1-1170 O/H MECHANICAL MAINS - TOWER L5 10 21-Apr-23 04-May-23

TFING1-6290 HANG VAV'S - TOWER L5 8 25-Apr-23 04-May-23

TOHG1-1200 O/H HYDRONIC PIPING - TOWER L5 5 04-May-23 10-May-23

TFING1-6150 FIRE SUPPRESSION BRANCHES - TOWER L5 10 12-May-23 25-May-23

TOHG1-1210 O/H ELECTRICAL BRANCHES - TOWER L5 3 19-May-23 23-May-23

TOHG1-1620 O/H LOW VOLTAGE BRANCHES - TOWER L5 3 19-May-23 23-May-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

INSTALL FLOOR & WALL TILE IN PUBLIC / STAFF RR - TOWER L4

MEP TRIM PUBLIC / STAFF PUBLIC / STAFF RR - TOWER L4

CASEWORK & TOPS PUBLIC / STAFF RR - TOWER L4

MECHANICAL DIFFUSERS & REGISTERS PUBLIC /  STAFF RR - TOWER L4

FIRE SUPPRESSION HEADS PUBLIC / STAFF RR - TOWER L4

PLUMBING FIXTURES PUBLIC / STAFF RR - TOWER L4

DOORS & HARDWARE PUBLIC / STAFF RR - TOWER L4

INSTALL PARTITIONS AND ACCESSORIES PUBLIC / STAFF RR - TOWER L4

FINAL  PAINT PUBLIC / STAFF RR - TOWER L4

FRAME MANLIFT BAY - TOWER L4

ROUGH-IN MEP MANLIFT BAY - TOWER L4

FINISHES MANLIFT BAY - TOWER L4

TRIM MANLIFT BAY - TOWER L4

PRE-WELD EXTERIOR & PARTITION CLIPS

FIREPROOF BALANCE OF FLOORS

FIREPROOF PRIORITY WALLS/PERIMETER - TOWER L5

EDGE OF SLAB FIRE SAFE

ONE SIDE TIE INTO EXTERIOR - TOWER L5

FIELD MEASURE FOR WINDOW COVERINGS - TOWER L5

FABRICATE WINDOW COVERINGS - TOWER L5

FINAL PAINT - TOWER L5

WINDOW COVERINGS PUBLIC GALLERY - TOWER L5

INSTALL SIGNAGE - TOWER L5

INT. CERTIFICATION & READY FOR PUNCH - TOWER L5

LAYOUT FOR CLIPS AND TRACK - TOWER L5

INSTALL TOP TRACK - TOWER L5

INSTALL FIRE SUPPRESSION HANGERS - TOWER L5

INSTALL ELECTRICAL HANGERS - TOWER L5

INSTALL LOW VOLTAGE HANGERS - TOWER L5

INSTALL PLUMBING HANGERS - TOWER L5

INSTALL MECHANICAL HANGERS - TOWER L5

FIRE SUPPRESSION MAINS - TOWER L5

O/H WASTE & VENT - TOWER L5

O/H ELECTRICAL MAINS - TOWER L5

O/H LOW VOLTAGE MAINS - TOWER L5

O/H PLUMBING MAINS - TOWER L5

O/H PLUMBING BRANCHES - TOWER L5

O/H MECHANICAL MAINS - TOWER L5

HANG VAV'S - TOWER L5

O/H HYDRONIC PIPING - TOWER L5

FIRE SUPPRESSION BRANCHES - TOWER L5

O/H ELECTRICAL BRANCHES - TOWER L5

O/H LOW VOLTAGE BRANCHES - TOWER L5

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TFING1-6100 O/H HVAC CONTROLS - TOWER L5 2 24-May-23 25-May-23

TOHG1-1150 O/H LOW VOLTAGE - TOWER L5 2 24-May-23 25-May-23

TOHG1-1190 O/H MECHANICAL BRANCHES - TOWER L5 15 01-Jun-23 21-Jun-23

TPG2-1770 ONE SIDE TIE INTO EXTERIOR - TOWER L5 2 12-Jun-23 13-Jun-23

TOHG1-1160 O/H SECURITY - TOWER L5 2 22-Jun-23 23-Jun-23

PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)

IDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROL

TPR5-1050 FRAME IDF ROOM, ELECTRICAL ROOM, STAIRS - TOWER L5 5 02-Mar-23 08-Mar-23

TPR5-1060 ROUGH-IN IDF / ELECTRICAL ROOMS - TOWER L5 5 09-Mar-23 15-Mar-23

TELECRI5-100 ROUGH-IN PLUMBING IDF / ELECTRICAL ROOMS - TOWER L5 2 09-Mar-23 10-Mar-23

TELECRI5-110 ROUGH-IN ELECTRICAL IDF / ELECTRICAL ROOMS - TOWER L5 4 10-Mar-23 15-Mar-23

TELECRI5-120 ROUGH-IN MECHANICAL IDF / ELECTRICAL ROOMS - TOWER L5 3 13-Mar-23 15-Mar-23

TPR5-1070 DRYWALL IDF/ ELECTRICAL ROOMS - TOWER L5 5 07-Jun-23 13-Jun-23

TPR5-1170 TAPE & FINISH IDF / ELECTRICAL ROOMS - TOWER L5 - TOWER L5 7 27-Jul-23 04-Aug-23

TELEC5-130 PAINT IDF / ELECTRICAL ROOMS - TOWER L5 3 07-Aug-23 09-Aug-23

TELEC5-140 SEAL FLOORS IDF/ELECTRICAL ROOMS - TOWER L5 2 10-Aug-23 11-Aug-23

TPR5-1120 DOORS & HARDWARE - TOWER L5 2 14-Aug-23 15-Aug-23

TPR5-1100 ELECTRICAL AND IDF, PANELS AND RACKS - TOWER L5 15 24-Aug-23 15-Sep-23

MEP SHAFTSMEP SHAFTSMEP SHAFTSMEP SHAFTSMEP SHAFTS

TPR5-1040 INSTALL MEPF IN SHAFTS - TOWER L5 8 31-Jan-23 09-Feb-23

TPR5-1020 FRAME HVAC SHAFTS & DRYWALL C/R SIDE - TOWER L5 3 02-Mar-23 06-Mar-23

TPR5-1110 DRYWALL HVAC SHAFTS - TOWER L5 3 06-Jun-23 08-Jun-23

TPR5-1180 TAPE & FINISH HVAC SHAFTS - TOWER L5 7 22-Sep-23 02-Oct-23

ELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTS

TPR5-1000 FRAME PASSENGER ELEVATOR HOISTWAYS - TOWER L5 3 07-Mar-23 09-Mar-23

TDR5-1010 FRAME AT H1/H2 - ELEVATOR FRAMES DETENTION AREA - TOWER L5 4 09-Mar-23 14-Mar-23

TPR5-1010 FRAME J1/J2 ELEVATOR WALLS - TOWER L5 3 10-Mar-23 14-Mar-23

TPR1-2310 DRYWALL PASSENGER ELEVATOR - TOWER L5 2 10-Mar-23 13-Mar-23

TPR1-2330 TAPE & FINISH PASSENGER ELEVATOR - TOWER L5 6 14-Mar-23 21-Mar-23

TPR1-2320 DRYWALL J1/J2 ELEVATOR WALLS - TOWER L5 2 15-Mar-23 16-Mar-23

TPR1-2340 TAPE & FINISH J1/J2 ELEVATOR WALLS - TOWER L5 6 22-Mar-23 29-Mar-23

TPR5-1080 DRYWALL STAIR 1-2 - TOWER L5 2 09-Jun-23 12-Jun-23

TPR5-1090 DRYWALL STAIR 3-4 - TOWER L5 2 13-Jun-23 14-Jun-23

TPR5-1130 TAPE & FINISH STAIR 1-2 - TOWER L5 6 10-Oct-23 17-Oct-23

TPR5-1150 TAPE & FINISH STAIR 3-4 - TOWER L5 6 18-Oct-23 25-Oct-23

TPR5-1140 FINISHES STAIR 1-2 - TOWER L5 4 18-Oct-23 23-Oct-23

TELEC5-150 PRIME AND FIRST COAT PAINT STAIR 1-2 - TOWER L5 5 18-Oct-23 24-Oct-23

TPR5-1160 FINISHES STAIR 3-4 - TOWER L5 4 26-Oct-23 31-Oct-23

TELEC5-160 PRIME AND FIRST COAT PAINT STAIR 3-4 - TOWER L5 5 26-Oct-23 01-Nov-23

DETENTION AREADETENTION AREADETENTION AREADETENTION AREADETENTION AREA

TFIND2-660 FRAME PARTITION WALLS DETENTION AREA - TOWER L5 2 15-Mar-23 16-Mar-23

TRID2-180 ROUGH-IN IN-WALL PLUMBING DETENTION AREA - TOWER L5 2 17-Mar-23 20-Mar-23

TRID2-190 ROUGH-IN - IN WALL ELECTRICAL DETENTION AREA - TOWER L5 2 20-Mar-23 21-Mar-23

TRID2-260 ROUGH-IN - IN WALL LOW VOLTAGE DETENTION AREA - TOWER L5 2 20-Mar-23 21-Mar-23

TOHD2-160 ROUGH-IN OVERHEAD MECHANICAL DETENTION AREA - TOWER L5 5 27-Mar-23 31-Mar-23

TFIND2-1430 INSULATE WALLS - TOWER L6 1 06-Apr-23 06-Apr-23

TFIND2-1440 IN-WALL INSPECTION TOWER L6 1 07-Apr-23 07-Apr-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

O/H HVAC CONTROLS - TOWER L5

O/H LOW VOLTAGE - TOWER L5

O/H MECHANICAL BRANCHES - TOWER L5

ONE SIDE TIE INTO EXTERIOR - TOWER L5

O/H SECURITY - TOWER L5

FRAME IDF ROOM, ELECTRICAL ROOM, STAIRS - TOWER L5

ROUGH-IN IDF / ELECTRICAL ROOMS - TOWER L5

ROUGH-IN PLUMBING IDF / ELECTRICAL ROOMS - TOWER L5

ROUGH-IN ELECTRICAL IDF / ELECTRICAL ROOMS - TOWER L5

ROUGH-IN MECHANICAL IDF / ELECTRICAL ROOMS - TOWER L5

DRYWALL IDF/ ELECTRICAL ROOMS - TOWER L5

TAPE & FINISH IDF / ELECTRICAL ROOMS - TOWER L5 - TOWER L5

PAINT IDF / ELECTRICAL ROOMS - TOWER L5

SEAL FLOORS IDF/ELECTRICAL ROOMS - TOWER L5

DOORS & HARDWARE - TOWER L5

ELECTRICAL AND IDF, PANELS AND RACKS - TOWER L5

INSTALL MEPF IN SHAFTS - TOWER L5

FRAME HVAC SHAFTS & DRYWALL C/R SIDE - TOWER L5

DRYWALL HVAC SHAFTS - TOWER L5

TAPE & FINISH HVAC SHAFTS - TOWER L5

FRAME PASSENGER ELEVATOR HOISTWAYS - TOWER L5

FRAME AT H1/H2 - ELEVATOR FRAMES DETENTION AREA - TOWER L5

FRAME J1/J2 ELEVATOR WALLS - TOWER L5

DRYWALL PASSENGER ELEVATOR - TOWER L5

TAPE & FINISH PASSENGER ELEVATOR - TOWER L5

DRYWALL J1/J2 ELEVATOR WALLS - TOWER L5

TAPE & FINISH J1/J2 ELEVATOR WALLS - TOWER L5

DRYWALL STAIR 1-2 - TOWER L5

DRYWALL STAIR 3-4 - TOWER L5

TAPE & FINISH STAIR 1-2 - TOWER L5

TAPE & FINISH STAIR 3-4 - TOWER L5

FINISHES STAIR 1-2 - TOWER L5

PRIME AND FIRST COAT PAINT STAIR 1-2 - TOWER L5

FINISHES STAIR 3-4 - TOWER L5

PRIME AND FIRST COAT PAINT STAIR 3-4 - TOWER L5

FRAME PARTITION WALLS DETENTION AREA - TOWER L5

ROUGH-IN IN-WALL PLUMBING DETENTION AREA - TOWER L5

ROUGH-IN - IN WALL ELECTRICAL DETENTION AREA - TOWER L5

ROUGH-IN - IN WALL LOW VOLTAGE DETENTION AREA - TOWER L5

ROUGH-IN OVERHEAD MECHANICAL DETENTION AREA - TOWER L5

INSULATE WALLS - TOWER L6

IN-WALL INSPECTION TOWER L6

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TOHD2-270 ROUGH-IN OVERHEAD FIRE SUPPRESSION DETENTION AREA - TOWER L52 19-May-23 22-May-23

TOHD2-170 ROUGH-IN OVERHEAD PLUMBING DETENTION AREA - TOWER L5 2 07-Jun-23 08-Jun-23

TOHD3-130 ROUGH-IN OVERHEAD ELECTRICAL DETENTION AREA - TOWER L5 3 08-Jun-23 12-Jun-23

TFIND2-670 DRYWALL PARTITION WALLS DETENTION AREA - TOWER L5 3 23-Jun-23 27-Jun-23

TFIND2-680 TAPE/ FINISH PARTITION WALLS DETENTION AREA - TOWER L5 7 07-Jul-23 17-Jul-23

TFIND2-690 PAINT DETENTION AREA - TOWER L5 5 18-Jul-23 24-Jul-23

TFIND2-730 INSTALL PLUMBING COMBI UNITS DETENTION AREA - TOWER L5 5 25-Jul-23 31-Jul-23

TDR1-1200 CEILING GRID AND DEVICE TILES DETENTION AREA - TOWER L5 6 25-Jul-23 01-Aug-23

TDR5-1000 DETENTION METAL CEILINGS DETENTION AREA - TOWER L5 5 31-Jul-23 04-Aug-23

TFIND2-740 PLUMBING FIXTURES DETENTION AREA - TOWER L5 5 01-Aug-23 07-Aug-23

TFIND2-760 INSTALL GRILLS & DIFFUSERS IN CEILING DETENTION AREA - TOWER L5 3 02-Aug-23 04-Aug-23

TDR1-1210 COMPLETE MECHANICAL IN CEILING DETENTION AREA - TOWER L5 5 02-Aug-23 08-Aug-23

TFIND1-420 COMPLETE OVERHEAD FIRE SUPPRESSION IN CEILING - L5 2 02-Aug-23 03-Aug-23

TFIND1-430 COMPLETE ELECTRICAL IN CEILING DETENTION AREA - TOWER L5 5 02-Aug-23 08-Aug-23

TFIND1-440 COMPLETE PLUMBING IN CEILING DETENTION AREA - TOWER L5 5 02-Aug-23 08-Aug-23

TFIND1-450 COMPLETE LOW VOLTAGE IN CEILING DETENTION AREA - TOWER L5 5 02-Aug-23 08-Aug-23

TFIND2-710 DOORS AND HARDWARE DETENTION AREA - TOWER L5 4 07-Aug-23 10-Aug-23

TFIND2-720 DETENTION FIXTURES DETENTION AREA - TOWER L5 10 07-Aug-23 18-Aug-23

TDR1-1270 ABOVE CEILING INSPECTION  DETENTION AREA - TOWER L5 1 09-Aug-23 09-Aug-23

TDR1-1320 INSTALL SEISMIC BRACING DETENTION AREA - TOWER L5 10 09-Aug-23 22-Aug-23

TDR5-1050 DROP BALANCE OF TILES DETENTION AREA - TOWER L5 10 23-Aug-23 07-Sep-23

TFIND2-750 INSTALL INTERIOR GLAZING - TOWER L5 10 08-Sep-23 21-Sep-23

TFIND2-820 CASEWORK & TOPS DETENTION AREA - TOWER L5 7 15-Sep-23 25-Sep-23

TFIND2-810 SEAL CONCRETE FLOORS DETENTION AREA - TOWER L5 10 22-Sep-23 05-Oct-23

TDR5-1040 TRIM DETENTION AREA - TOWER L5 3 26-Sep-23 28-Sep-23

RESTRICTED CORRIDORRESTRICTED CORRIDORRESTRICTED CORRIDORRESTRICTED CORRIDORRESTRICTED CORRIDOR

TPG5-1010 FRAME RESTRICTED CORRIDOR WALLS - TOWER L5 5 09-May-23 15-May-23

T1-G-1200 ELECTRICAL WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L5 5 16-May-23 22-May-23

TRIG1-1040 LOW-VOLTAGE WALL ROUGH-IN RESTRICTED CORRIDOR  - TOWER L5 5 16-May-23 22-May-23

TRIG1-1050 PLUMBING WALL ROUGH-IN RESTRICTED CORRIDOR  - TOWER L5 5 16-May-23 22-May-23

T1-G-1440 INSULATE WALLS RESTRICTED CORRIDOR WALLS  - TOWER L5 1 23-May-23 23-May-23

T1-G-1450 IN WALL INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L5 1 24-May-23 24-May-23

TPG5-1070 DRYWALL RESTRICTED CORRIDOR - TOWER L5 5 12-Jul-23 18-Jul-23

TPG5-1270 TAPE & FINISH RESTRICTED CORRIDOR - TOWER L5 5 09-Aug-23 15-Aug-23

TPG5-1090 MEP ROUGH-IN RESTRICTED CORRIDOR - TOWER L5 5 16-Aug-23 22-Aug-23

T1-G-1300 PRIME & PAINT RESTRICTED CORRIDOR - TOWER L5 5 16-Aug-23 22-Aug-23

T1-G-1560 PULL WIRE RESTRICTED CORRIDOR WALLS  - TOWER L5 2 16-Aug-23 17-Aug-23

TPG5-1110 CEILING GRID & DEVICE TILES RESTRICTED CORRIDOR - TOWER L5 4 23-Aug-23 28-Aug-23

T1-G-1310 HVAC TRIM RESTRICTED CORRIDOR - TOWER L5 3 23-Aug-23 25-Aug-23

TFING1-8130 ELECTRICAL TRIM RESTRICTED CORRIDOR - TOWER L5 2 23-Aug-23 24-Aug-23

TFING1-8140 LOW VOLTAGE FINISHES RESTRICTED CORRIDOR - TOWER L5 2 29-Aug-23 30-Aug-23

TFING1-8150 FIRE SUPPRESSION HEADS RESTRICTED CORRIDOR - TOWER L5 2 29-Aug-23 30-Aug-23

TPG5-1040 INSTALL SEISMIC SUPPORTS RESTRICTED CORRIDOR  - TOWER L5 10 31-Aug-23 15-Sep-23

TPG5-1030 ABOVE CEILING INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L51 18-Sep-23 18-Sep-23

TPG5-1170 DROP BALANCE OF CEILING TILES RESTRICTED CORRIDOR - TOWER L5 4 19-Sep-23 22-Sep-23

TPG5-1020 INSTALL INTERIOR GLAZING RESTRICTED CORRIDOR WALLS  - TOWER L510 25-Sep-23 06-Oct-23

TPG5-1130 INSTALL FLOORING & BASE RESTRICTED CORRIDOR - TOWER L5 5 09-Oct-23 13-Oct-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

ROUGH-IN OVERHEAD FIRE SUPPRESSION DETENTION AREA - TOWER L5

ROUGH-IN OVERHEAD PLUMBING DETENTION AREA - TOWER L5

ROUGH-IN OVERHEAD ELECTRICAL DETENTION AREA - TOWER L5

DRYWALL PARTITION WALLS DETENTION AREA - TOWER L5

TAPE/ FINISH PARTITION WALLS DETENTION AREA - TOWER L5

PAINT DETENTION AREA - TOWER L5

INSTALL PLUMBING COMBI UNITS DETENTION AREA - TOWER L5

CEILING GRID AND DEVICE TILES DETENTION AREA - TOWER L5

DETENTION METAL CEILINGS DETENTION AREA - TOWER L5

PLUMBING FIXTURES DETENTION AREA - TOWER L5

INSTALL GRILLS & DIFFUSERS IN CEILING DETENTION AREA - TOWER L5

COMPLETE MECHANICAL IN CEILING DETENTION AREA - TOWER L5

COMPLETE OVERHEAD FIRE SUPPRESSION IN CEILING - L5

COMPLETE ELECTRICAL IN CEILING DETENTION AREA - TOWER L5

COMPLETE PLUMBING IN CEILING DETENTION AREA - TOWER L5

COMPLETE LOW VOLTAGE IN CEILING DETENTION AREA - TOWER L5

DOORS AND HARDWARE DETENTION AREA - TOWER L5

DETENTION FIXTURES DETENTION AREA - TOWER L5

ABOVE CEILING INSPECTION  DETENTION AREA - TOWER L5

INSTALL SEISMIC BRACING DETENTION AREA - TOWER L5

DROP BALANCE OF TILES DETENTION AREA - TOWER L5

INSTALL INTERIOR GLAZING - TOWER L5

CASEWORK & TOPS DETENTION AREA - TOWER L5

SEAL CONCRETE FLOORS DETENTION AREA - TOWER L5

TRIM DETENTION AREA - TOWER L5

FRAME RESTRICTED CORRIDOR WALLS - TOWER L5

ELECTRICAL WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L5

LOW-VOLTAGE WALL ROUGH-IN RESTRICTED CORRIDOR  - TOWER L5

PLUMBING WALL ROUGH-IN RESTRICTED CORRIDOR  - TOWER L5

INSULATE WALLS RESTRICTED CORRIDOR WALLS  - TOWER L5

IN WALL INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L5

DRYWALL RESTRICTED CORRIDOR - TOWER L5

TAPE & FINISH RESTRICTED CORRIDOR - TOWER L5

MEP ROUGH-IN RESTRICTED CORRIDOR - TOWER L5

PRIME & PAINT RESTRICTED CORRIDOR - TOWER L5

PULL WIRE RESTRICTED CORRIDOR WALLS  - TOWER L5

CEILING GRID & DEVICE TILES RESTRICTED CORRIDOR - TOWER L5

HVAC TRIM RESTRICTED CORRIDOR - TOWER L5

ELECTRICAL TRIM RESTRICTED CORRIDOR - TOWER L5

LOW VOLTAGE FINISHES RESTRICTED CORRIDOR - TOWER L5

FIRE SUPPRESSION HEADS RESTRICTED CORRIDOR - TOWER L5

INSTALL SEISMIC SUPPORTS RESTRICTED CORRIDOR  - TOWER L5

ABOVE CEILING INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L5

DROP BALANCE OF CEILING TILES RESTRICTED CORRIDOR - TOWER L5

INSTALL INTERIOR GLAZING RESTRICTED CORRIDOR WALLS  - TOWER L5

INSTALL FLOORING & BASE RESTRICTED CORRIDOR - TOWER L5

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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JURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMSJURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMSJURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMSJURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMSJURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMS

TJD5-1000 METAL PANELS & SOUND CAP TIE-IN TO EXTERIOR AT JUDICIAL SPACES - TOWER L53 23-Mar-23 27-Mar-23

TJD5-1010 FRAME JURY DELIBERATION/JUDGE'S CHAMBERS & JUDGE R/R - TOWER L57 12-May-23 22-May-23

TOHJ5-100 MECHANICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L5 7 23-May-23 02-Jun-23

TFINJ5-110 INSTALL DOOR FRAMES AT JUDICIAL SPACES - TOWER L5 3 23-May-23 25-May-23

TOHJ5-110 PLUMBING ROUGH-IN AT JUDICIAL SPACES - TOWER L5 5 09-Jun-23 15-Jun-23

TOHJ5-120 ELECTRICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L5 6 13-Jun-23 20-Jun-23

TOHJ5-130 LOW VOLTAGE ROUGH-IN AT JUDICIAL SPACES - TOWER L5 6 13-Jun-23 20-Jun-23

TOHJ1-220 INSULATE WALLS AT JUDICIAL SPACES - TOWER L5 1 21-Jun-23 21-Jun-23

TOHJ1-230 IN WALL INSPECTION AT JUDICIAL SPACES - TOWER L5 1 22-Jun-23 22-Jun-23

TFINJ5-150 DRYWALL WALLS AT JUDICIAL SPACES - TOWER L5 6 19-Jul-23 26-Jul-23

TFINJ5-240 TAPE & FINISH WALLS AT JUDICIAL SPACES - TOWER L5 7 16-Aug-23 24-Aug-23

TFINJ5-170 PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT JUDICIAL SPACES - TOWER L53 25-Aug-23 29-Aug-23

TFINJ5-180 CEILING GRID & DEVICE TILES AT JUDICIAL SPACES - TOWER L5 6 30-Aug-23 08-Sep-23

TJD5-1040 MECHANICAL TRIM AT JUDICIAL SPACES - TOWER L5 5 11-Sep-23 15-Sep-23

TJD5-1050 ELECTRICAL TRIM AT JUDICIAL SPACES - TOWER L5 5 11-Sep-23 15-Sep-23

TJD5-1060 PLUMBING TRIM AT JUDICIAL SPACES - TOWER L5 5 11-Sep-23 15-Sep-23

TJD5-1070 FIRE SUPPRESSION TRIM AT JUDICIAL SPACES - TOWER L5 5 11-Sep-23 15-Sep-23

TJD5-1080 LOW VOLTAGE TRIM AT JUDICIAL SPACES - TOWER L5 5 11-Sep-23 15-Sep-23

TJD5-1110 INSTALL SEISMIC SUPPORTS JUDICIAL SPACES - TOWER L5 10 18-Sep-23 29-Sep-23

TJD5-1100 ABOVE CEILING INSPECTION AT JUDICIAL SPACES - TOWER L5 1 02-Oct-23 02-Oct-23

TFINJ5-210 DROP CEILING TILE AT JUDICIAL SPACES - TOWER L5 2 03-Oct-23 04-Oct-23

TJD5-1090 INSTALL INTERIOR GLAZING AT JUDICIAL SPACES - TOWER L5 10 05-Oct-23 18-Oct-23

TJD1-1100 INSTALL CASEWORK AT JUDICIAL SPACES - TOWER 5 5 09-Oct-23 13-Oct-23

TFINJ5-190 FLOOR PREP AT JUDICIAL SPACES - TOWER L5 1 19-Oct-23 19-Oct-23

TFINJ5-200 INSTALL CARPET & BASE AT JUDICIAL SPACES - TOWER L5 4 20-Oct-23 25-Oct-23

TFINJ5-220 DOORS & HARDWARE AT JUDICIAL SPACES - TOWER L5 5 26-Oct-23 01-Nov-23

COURTROOMSCOURTROOMSCOURTROOMSCOURTROOMSCOURTROOMS

TCR5-1000 FRAME PERIMETER WALLS AT COURTROOMS - TOWER L5 10 16-May-23 31-May-23

TCR5-1020 FLOOR LEVEL AT COURTROOMS - TOWER L5 8 01-Jun-23 12-Jun-23

TRIC2-190 MECHANICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L5 8 13-Jun-23 22-Jun-23

TRIC2-200 PLUMBING ROUGH-IN DROPS AT COURTROOMS - TOWER L5 6 13-Jul-23 20-Jul-23

TRIC2-360 FIRE SUPPRESSION ROUGH-IN DROPS AT COURTROOMS - TOWER L5 6 13-Jul-23 20-Jul-23

TRIC2-210 ELECTRICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L5 8 18-Jul-23 27-Jul-23

TRIC2-350 LOW VOLTAGE ROUGH-IN DROPS AT COURTROOMS - TOWER L5 8 18-Jul-23 27-Jul-23

TRIC2-280 INSTALL WALL BACKING  - TOWER L5 2 28-Jul-23 31-Jul-23

TCR5-1050 FRAME CEILINGS AT COURTROOMS - TOWER L5 8 01-Aug-23 10-Aug-23

TCR1-1510 INSULATE WALLS AT COURTROOMS - TOWER L5 3 01-Aug-23 03-Aug-23

TCR1-1520 IN WALL INSPECTION AT COURTROOMS - TOWER L5 1 04-Aug-23 04-Aug-23

TCR5-1030 DRYWALL WALLS AT COURTROOMS - TOWER L5 5 11-Aug-23 17-Aug-23

TCR5-1060 CEILING FIXTURES PRE-DRYWALL AT COURTROOMS - TOWER L5 5 11-Aug-23 17-Aug-23

TCR5-1090 FRAME LOW WALLS AT COURTROOMS - TOWER L5 6 11-Aug-23 18-Aug-23

TCR5-1070 DRYWALL GYP CEILINGS AT COURTROOMS - TOWER L5 6 18-Aug-23 25-Aug-23

TCR5-1130 ACCESS FLOORING LAYOUT AT COURTROOMS - TOWER L5 3 21-Aug-23 23-Aug-23

TFINC5-100 INSTALL DOOR FRAMES AT COURTROOMS - TOWER L5 3 21-Aug-23 23-Aug-23

TCR5-1040 TAPE & FINISH WALLS AT COURTROOMS - TOWER L5 6 25-Aug-23 05-Sep-23

TCR5-1240 TAPE & FINISH GYP CEILINGS AT COURTROOMS - TOWER L5 7 28-Aug-23 07-Sep-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

METAL PANELS & SOUND CAP TIE-IN TO EXTERIOR AT JUDICIAL SPACES - TOWER L5

FRAME JURY DELIBERATION/JUDGE'S CHAMBERS & JUDGE R/R - TOWER L5

MECHANICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L5

INSTALL DOOR FRAMES AT JUDICIAL SPACES - TOWER L5

PLUMBING ROUGH-IN AT JUDICIAL SPACES - TOWER L5

ELECTRICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L5

LOW VOLTAGE ROUGH-IN AT JUDICIAL SPACES - TOWER L5

INSULATE WALLS AT JUDICIAL SPACES - TOWER L5

IN WALL INSPECTION AT JUDICIAL SPACES - TOWER L5

DRYWALL WALLS AT JUDICIAL SPACES - TOWER L5

TAPE & FINISH WALLS AT JUDICIAL SPACES - TOWER L5

PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT JUDICIAL SPACES - TOWER L5

CEILING GRID & DEVICE TILES AT JUDICIAL SPACES - TOWER L5

MECHANICAL TRIM AT JUDICIAL SPACES - TOWER L5

ELECTRICAL TRIM AT JUDICIAL SPACES - TOWER L5

PLUMBING TRIM AT JUDICIAL SPACES - TOWER L5

FIRE SUPPRESSION TRIM AT JUDICIAL SPACES - TOWER L5

LOW VOLTAGE TRIM AT JUDICIAL SPACES - TOWER L5

INSTALL SEISMIC SUPPORTS JUDICIAL SPACES - TOWER L5

ABOVE CEILING INSPECTION AT JUDICIAL SPACES - TOWER L5

DROP CEILING TILE AT JUDICIAL SPACES - TOWER L5

INSTALL INTERIOR GLAZING AT JUDICIAL SPACES - TOWER L5

INSTALL CASEWORK AT JUDICIAL SPACES - TOWER 5

FLOOR PREP AT JUDICIAL SPACES - TOWER L5

INSTALL CARPET & BASE AT JUDICIAL SPACES - TOWER L5

DOORS & HARDWARE AT JUDICIAL SPACES - TOWER L5

FRAME PERIMETER WALLS AT COURTROOMS - TOWER L5

FLOOR LEVEL AT COURTROOMS - TOWER L5

MECHANICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L5

PLUMBING ROUGH-IN DROPS AT COURTROOMS - TOWER L5

FIRE SUPPRESSION ROUGH-IN DROPS AT COURTROOMS - TOWER L5

ELECTRICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L5

LOW VOLTAGE ROUGH-IN DROPS AT COURTROOMS - TOWER L5

INSTALL WALL BACKING  - TOWER L5

FRAME CEILINGS AT COURTROOMS - TOWER L5

INSULATE WALLS AT COURTROOMS - TOWER L5

IN WALL INSPECTION AT COURTROOMS - TOWER L5

DRYWALL WALLS AT COURTROOMS - TOWER L5

CEILING FIXTURES PRE-DRYWALL AT COURTROOMS - TOWER L5

FRAME LOW WALLS AT COURTROOMS - TOWER L5

DRYWALL GYP CEILINGS AT COURTROOMS - TOWER L5

ACCESS FLOORING LAYOUT AT COURTROOMS - TOWER L5

INSTALL DOOR FRAMES AT COURTROOMS - TOWER L5

TAPE & FINISH WALLS AT COURTROOMS - TOWER L5

TAPE & FINISH GYP CEILINGS AT COURTROOMS - TOWER L5

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TCR5-1120 PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT COURTROOMS - TOWER L53 08-Sep-23 12-Sep-23

TCR5-1080 CEILING GRID & DEVICE TILES AT COURTROOMS - TOWER L5 7 13-Sep-23 21-Sep-23

TCR5-1150 ACCESS FLOORING AT COURTROOMS - TOWER L5 12 13-Sep-23 28-Sep-23

TCR5-1100 MECHANICAL COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L55 22-Sep-23 28-Sep-23

TCR5-1260 ELECTRICAL COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L55 22-Sep-23 28-Sep-23

TCR5-1270 PLUMBING COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L55 22-Sep-23 28-Sep-23

TCR5-1280 FIRE SUPPRESSION COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L55 22-Sep-23 28-Sep-23

TCR5-1290 LOW VOLTAGE COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L55 22-Sep-23 28-Sep-23

TRIC2-390 INSTALL SEISMIC SUPPORTS AT COURTROOMS - TOWER L5 10 29-Sep-23 12-Oct-23

TFINC1-340 ABOVE CEILING INSPECTION AT COURTROOMS - TOWER L5 1 13-Oct-23 13-Oct-23

TCR5-1110 DROP BALANCE OF CEILING TILES AT COURTROOMS - TOWER L5 4 16-Oct-23 19-Oct-23

TCR5-1160 CASEWORK AT COURTROOMS - TOWER L5 12 20-Oct-23 06-Nov-23

TCR5-1010 INSTALL INTERIOR GLAZING AT COURTROOMS - TOWER L5 10 20-Oct-23 02-Nov-23

TCR5-1250 INSTALL RAILING -  TOWER L5 10 07-Nov-23 20-Nov-23

TCR5-1180 FINISH FLOORING & BASE AT COURTROOMS - TOWER L5 8 21-Nov-23 04-Dec-23

TCR5-1190 DOORS & HARDWARE AT COURTROOMS - TOWER L5 4 21-Nov-23 28-Nov-23

TCR5-1200 FABRIC WALL PANELS AT COURTROOMS - TOWER L5 4 29-Nov-23 04-Dec-23

TCR5-1210 FF & E AT COURTROOMS - TOWER L5 5 29-Nov-23 05-Dec-23

TCR5-1170 JURY SEATING AT COURTROOMS - TOWER L5 4 05-Dec-23 08-Dec-23

TCR5-1230 CLOSE-UP CASEWORK ELEC/LV TRIM & ACCESSORIES - TOWER L5 4 11-Dec-23 14-Dec-23

PUBLIC GALLERYPUBLIC GALLERYPUBLIC GALLERYPUBLIC GALLERYPUBLIC GALLERY

TPG5-1100 F2 LIGHT FIXTURES AT PUBLIC GALLERY CEILINGS/MEP DROPS 4 03-Jul-23 07-Jul-23

IN-WALL ROUGH-INSIN-WALL ROUGH-INSIN-WALL ROUGH-INSIN-WALL ROUGH-INSIN-WALL ROUGH-INS

TFING1-6300 FRAME INTERIOR WALLS PUBLIC GALLERY - TOWER L5 5 23-May-23 31-May-23

TFING1-6200 IN WALL COUNTERTOP SUPPORTS PUBLIC GALLERY - TOWER L5 2 25-May-23 30-May-23

TFING1-6400 HM DOOR FRAMES PUBLIC GALLERY - TOWER L5 2 30-May-23 31-May-23

TRIG1-760 ROUGH-IN WALL PLUMBING PUBLIC GALLERY - TOWER L5 2 31-May-23 01-Jun-23

TFING1-6420 INSTALL ELEVATOR DOOR FRAMES & ELEVATOR FRONTS PUBLIC GALLERY - TOWER L58 01-Jun-23 12-Jun-23

TFING1-6470 INSTALL STORE FRONT FRAMES PUBLIC GALLERY - TOWER L5 2 01-Jun-23 02-Jun-23

TRIG1-750 ROUGH-IN WALL LOW VOLTAGE PUBLIC GALLERY - TOWER L5 8 02-Jun-23 13-Jun-23

TRIG1-770 ROUGH-IN WALL ELECTRICAL PUBLIC GALLERY - TOWER L5 2 02-Jun-23 05-Jun-23

TRIG1-740 ROUGH-IN MECHANICAL CONTROLS PUBLIC GALLERY - TOWER L5 2 06-Jun-23 07-Jun-23

TFING1-6310 WALL BACKING PUBLIC GALLERY - TOWER L5 1 09-Jun-23 09-Jun-23

TFING1-6160 IN-WALL INSPECTION PUBLIC GALLERY - TOWER L5 1 14-Jun-23 14-Jun-23

OVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INS

TPG5-1080 FRAME GYP CEILING PUBLIC GALLERY - TOWER L5 7 22-Jun-23 30-Jun-23

TRIG1-790 ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC GALLERY - TOWER L5 2 03-Jul-23 05-Jul-23

TRIG1-780 ROUGH-IN ELECTRICAL AT HARDLIDS PUBLIC GALLERY - TOWER L5 2 06-Jul-23 07-Jul-23

TFING1-6330 ABOVE CEILING INSPECTION AT HARDLIDS PUBLIC GALLERY - TOWER L5 1 10-Jul-23 10-Jul-23

FINISHESFINISHESFINISHESFINISHESFINISHES

TFING1-6180 INSULATE WALLS PUBLIC GALLERY - TOWER L5 4 15-Jun-23 20-Jun-23

TFING1-6210 DRYWALL WALLS PUBLIC GALLERY - TOWER L5 4 14-Aug-23 17-Aug-23

TPG5-1120 DRYWALL CEILINGS PUBLIC GALLERY - TOWER L5 3 18-Aug-23 22-Aug-23

TFING1-6120 MEASURE & FAB INTERIOR GLAZING FRAMES PUBLIC GALLERY - TOWER L51 18-Aug-23 18-Aug-23

TFING1-6130 FURNISH MATERIAL FOR INTERIOR GLAZING FRAMES PUBLIC GALLERY - TOWER L510 21-Aug-23 05-Sep-23

TFING1-6220 TAPE & FINISH PUBLIC GALLERY - TOWER L5 6 06-Sep-23 13-Sep-23

TFING1-6190 PRIME & PAINT 1ST COAT PUBLIC GALLERY - TOWER L5 3 18-Sep-23 20-Sep-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT COURTROOMS - TOWER L5

CEILING GRID & DEVICE TILES AT COURTROOMS - TOWER L5

ACCESS FLOORING AT COURTROOMS - TOWER L5

MECHANICAL COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L5

ELECTRICAL COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L5

PLUMBING COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L5

FIRE SUPPRESSION COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L5

LOW VOLTAGE COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L5

INSTALL SEISMIC SUPPORTS AT COURTROOMS - TOWER L5

ABOVE CEILING INSPECTION AT COURTROOMS - TOWER L5

DROP BALANCE OF CEILING TILES AT COURTROOMS - TOWER L5

CASEWORK AT COURTROOMS - TOWER L5

INSTALL INTERIOR GLAZING AT COURTROOMS - TOWER L5

INSTALL RAILING -  TOWER L5

FINISH FLOORING & BASE AT COURTROOMS - TOWER L5

DOORS & HARDWARE AT COURTROOMS - TOWER L5

FABRIC WALL PANELS AT COURTROOMS - TOWER L5

FF & E AT COURTROOMS - TOWER L5

JURY SEATING AT COURTROOMS - TOWER L5

CLOSE-UP CASEWORK ELEC/LV TRIM & ACCESSORIES - TOWER L5

F2 LIGHT FIXTURES AT PUBLIC GALLERY CEILINGS/MEP DROPS

FRAME INTERIOR WALLS PUBLIC GALLERY - TOWER L5

IN WALL COUNTERTOP SUPPORTS PUBLIC GALLERY - TOWER L5

HM DOOR FRAMES PUBLIC GALLERY - TOWER L5

ROUGH-IN WALL PLUMBING PUBLIC GALLERY - TOWER L5

INSTALL ELEVATOR DOOR FRAMES & ELEVATOR FRONTS PUBLIC GALLERY - TOWER L5

INSTALL STORE FRONT FRAMES PUBLIC GALLERY - TOWER L5

ROUGH-IN WALL LOW VOLTAGE PUBLIC GALLERY - TOWER L5

ROUGH-IN WALL ELECTRICAL PUBLIC GALLERY - TOWER L5

ROUGH-IN MECHANICAL CONTROLS PUBLIC GALLERY - TOWER L5

WALL BACKING PUBLIC GALLERY - TOWER L5

IN-WALL INSPECTION PUBLIC GALLERY - TOWER L5

FRAME GYP CEILING PUBLIC GALLERY - TOWER L5

ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC GALLERY - TOWER L5

ROUGH-IN ELECTRICAL AT HARDLIDS PUBLIC GALLERY - TOWER L5

ABOVE CEILING INSPECTION AT HARDLIDS PUBLIC GALLERY - TOWER L5

INSULATE WALLS PUBLIC GALLERY - TOWER L5

DRYWALL WALLS PUBLIC GALLERY - TOWER L5

DRYWALL CEILINGS PUBLIC GALLERY - TOWER L5

MEASURE & FAB INTERIOR GLAZING FRAMES PUBLIC GALLERY - TOWER L5

FURNISH MATERIAL FOR INTERIOR GLAZING FRAMES PUBLIC GALLERY - TOWER L5

TAPE & FINISH PUBLIC GALLERY - TOWER L5

PRIME & PAINT 1ST COAT PUBLIC GALLERY - TOWER L5

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TPG5-1190 CEILING GRID / DEVICE TILES PUBLIC GALLERY - TOWER L5 4 21-Sep-23 26-Sep-23

TPG2-1750 INSTALL LIGHT FIXTURES AT HARDLIDS PUBLIC GALLERY - TOWER L5 4 21-Sep-23 26-Sep-23

TFING1-6170 ELECTRICAL COVER PLATES PUBLIC GALLERY - TOWER L5 3 21-Sep-23 25-Sep-23

TFING1-6480 INSTALL STORE FRONT GLAZING PUBLIC GALLERY - TOWER L5 5 21-Sep-23 27-Sep-23

TFING1-6530 FIRE SUPPRESSION HEADS AT HARDLIDS PUBLIC GALLERY - TOWER L5 4 21-Sep-23 26-Sep-23

TFING1-6560 INSTALL HVAC CONTROLS PUBLIC GALLERY - TOWER L5 5 21-Sep-23 27-Sep-23

TPG5-1210 FIRE ALARM DEVICES PUBLIC GALLERY - TOWER L5 2 27-Sep-23 28-Sep-23

TPG2-1810 MECHANICAL DIFFUSERS & REGISTERS PUBLIC GALLERY - TOWER L5 3 27-Sep-23 29-Sep-23

TPG2-1850 INSTALL DEVICE TILES PUBLIC GALLERY - TOWER L5 3 27-Sep-23 29-Sep-23

TFING1-6350 CASEWORK PUBLIC GALLERY - TOWER L5 10 27-Sep-23 10-Oct-23

TOHG1-1220 LIGHT FIXTURES IN T-BAR CEILING PUBLIC GALLERY - TOWER L5 2 27-Sep-23 28-Sep-23

TFING1-6360 FIRE SUPPRESSION HEADS AT GRID PUBLIC GALLERY - TOWER L5 2 27-Sep-23 28-Sep-23

TFING1-6370 MECHANICAL DIFFUSERS & REGISTERS AT GRID PUBLIC GALLERY - TOWER L52 27-Sep-23 28-Sep-23

TFING1-6230 INSTALL SEISMIC SUPPORTS PUBLIC GALLERY - TOWER L5 10 29-Sep-23 12-Oct-23

TFING1-6450 FLOOR PREP AT LOBBY & PUBLIC GALLERY - TOWER L5 4 02-Oct-23 05-Oct-23

TPG5-1240 INSTALL FLOOR TILE IN PUBLIC GALLERY - TOWER L5 7 06-Oct-23 16-Oct-23

TFING1-6320 INSTALL EDGE GUARDS PUBLIC GALLERY - TOWER L5 2 11-Oct-23 12-Oct-23

TFING1-6380 ABOVE CEILING INSPECTION AT T-BAR PUBLIC GALLERY  - TOWER L5 1 13-Oct-23 13-Oct-23

TPG5-1220 DROP CEILING TILE PUBLIC GALLERY - TOWER L5 4 16-Oct-23 19-Oct-23

TPG5-1260 DOORS & HARDWARE PUBLIC GALLERY - TOWER L5 2 17-Oct-23 18-Oct-23

TFING1-6440 INSTALL FLOOR BASE AT TILE WALLS PUBLIC GALLERY - TOWER L5 5 17-Oct-23 23-Oct-23

TFING1-6250 INSTALL GLAZING PUBLIC GALLERY - TOWER L5 8 20-Oct-23 31-Oct-23

TFING1-6340 FIRE EXTINGUISHERS CABINETS PUBLIC GALLERY - TOWER L5 2 20-Oct-23 23-Oct-23

TPG5-1200 INSTALL WALL TILE PUBLIC GALLERY - TOWER L5 5 24-Oct-23 30-Oct-23

TFING1-6430 INSTALL METAL WALL PANELS/ TRIM PUBLIC GALLERY - TOWER L5 3 24-Oct-23 26-Oct-23

TPG5-1250 BENCHES FF&E PUBLIC GALLERY - TOWER L5 2 27-Oct-23 30-Oct-23

TPG5-1230 PLUMBING FIXTURES PUBLIC GALLERY - TOWER L5 2 31-Oct-23 01-Nov-23

TFING1-6110 OFOI VISUAL DISPLAY SURFACES PUBLIC GALLERY - TOWER L5 2 01-Mar-24 04-Mar-24

TFING1-6520 INSTALL LOW VOLTAGE PUBLIC GALLERY - TOWER L5 4 01-Mar-24 06-Mar-24

PUBLIC / STAFF RESTROOMSPUBLIC / STAFF RESTROOMSPUBLIC / STAFF RESTROOMSPUBLIC / STAFF RESTROOMSPUBLIC / STAFF RESTROOMS

TRR5-1000 FRAME PUBLIC / STAFF RR - TOWER L5 4 01-Jun-23 06-Jun-23

TRIR5-100 ROUGH-IN WALL PLUMBING PUBLIC / STAFF RR - TOWER L5 5 07-Jun-23 13-Jun-23

TFINR5-110 FIELD MEASURE FOR TOILET PARTITIONS PUBLIC / STAFF RR - TOWER L51 07-Jun-23 07-Jun-23

TFINR5-120 FABRICATE TOILET PARTITIONS PUBLIC / STAFF RR - TOWER L5 30 08-Jun-23 20-Jul-23

TRIR5-110 ROUGH-IN WALL ELECTRICAL PUBLIC / STAFF RR - TOWER L5 5 14-Jun-23 20-Jun-23

TRIR5-120 ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC / STAFF RR - TOWER L5 5 21-Jun-23 27-Jun-23

TRR5-1020 FINISHES PUBLIC / STAFF RR - TOWER L5 12 28-Jun-23 14-Jul-23

TFINR5-150 WALL BACKING PUBLIC / STAFF RR - TOWER L5 2 28-Jun-23 29-Jun-23

TFINR5-160 INSULATE WALLS PUBLIC / STAFF RR - TOWER L5 1 30-Jun-23 30-Jun-23

TFINR5-170 DRYWALL WALLS PUBLIC / STAFF RR - TOWER L5 2 16-Aug-23 17-Aug-23

TFINR5-190 FRAME HARDLID CEILINGS & SOFFITS PUBLIC / STAFF RR - TOWER L5 4 18-Aug-23 23-Aug-23

TFINR1-410 OVERHEAD MEP CEILING DROPS PUBLIC / STAFF RR - TOWER L5 4 24-Aug-23 29-Aug-23

TFINR5-180 DRYWALL HARDLIDS & SOFFITS PUBLIC / STAFF RR - TOWER L5 3 29-Sep-23 03-Oct-23

TFINR5-200 TAPE & FINISH AND FINISH PUBLIC / STAFF RR - TOWER L5 7 04-Oct-23 12-Oct-23

TFINR5-210 PRIME & PAINT 1ST COAT PUBLIC / STAFF RR - TOWER L5 3 16-Oct-23 18-Oct-23

TFINR5-220 FINISHES PUBLIC / STAFF RR - TOWER L5 12 19-Oct-23 03-Nov-23

TFINR5-230 FLOOR PREP AT PUBLIC / STAFF RR - TOWER L5 2 19-Oct-23 20-Oct-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

CEILING GRID / DEVICE TILES PUBLIC GALLERY - TOWER L5

INSTALL LIGHT FIXTURES AT HARDLIDS PUBLIC GALLERY - TOWER L5

ELECTRICAL COVER PLATES PUBLIC GALLERY - TOWER L5

INSTALL STORE FRONT GLAZING PUBLIC GALLERY - TOWER L5

FIRE SUPPRESSION HEADS AT HARDLIDS PUBLIC GALLERY - TOWER L5

INSTALL HVAC CONTROLS PUBLIC GALLERY - TOWER L5

FIRE ALARM DEVICES PUBLIC GALLERY - TOWER L5

MECHANICAL DIFFUSERS & REGISTERS PUBLIC GALLERY - TOWER L5

INSTALL DEVICE TILES PUBLIC GALLERY - TOWER L5

CASEWORK PUBLIC GALLERY - TOWER L5

LIGHT FIXTURES IN T-BAR CEILING PUBLIC GALLERY - TOWER L5

FIRE SUPPRESSION HEADS AT GRID PUBLIC GALLERY - TOWER L5

MECHANICAL DIFFUSERS & REGISTERS AT GRID PUBLIC GALLERY - TOWER L5

INSTALL SEISMIC SUPPORTS PUBLIC GALLERY - TOWER L5

FLOOR PREP AT LOBBY & PUBLIC GALLERY - TOWER L5

INSTALL FLOOR TILE IN PUBLIC GALLERY - TOWER L5

INSTALL EDGE GUARDS PUBLIC GALLERY - TOWER L5

ABOVE CEILING INSPECTION AT T-BAR PUBLIC GALLERY  - TOWER L5

DROP CEILING TILE PUBLIC GALLERY - TOWER L5

DOORS & HARDWARE PUBLIC GALLERY - TOWER L5

INSTALL FLOOR BASE AT TILE WALLS PUBLIC GALLERY - TOWER L5

INSTALL GLAZING PUBLIC GALLERY - TOWER L5

FIRE EXTINGUISHERS CABINETS PUBLIC GALLERY - TOWER L5

INSTALL WALL TILE PUBLIC GALLERY - TOWER L5

INSTALL METAL WALL PANELS/ TRIM PUBLIC GALLERY - TOWER L5

BENCHES FF&E PUBLIC GALLERY - TOWER L5

PLUMBING FIXTURES PUBLIC GALLERY - TOWER L5

OFOI VISUAL DISPLAY SURFACES PUBLIC GALLERY - TOWER L5

INSTALL LOW VOLTAGE PUBLIC GALLERY - TOWER L5

FRAME PUBLIC / STAFF RR - TOWER L5

ROUGH-IN WALL PLUMBING PUBLIC / STAFF RR - TOWER L5

FIELD MEASURE FOR TOILET PARTITIONS PUBLIC / STAFF RR - TOWER L5

FABRICATE TOILET PARTITIONS PUBLIC / STAFF RR - TOWER L5

ROUGH-IN WALL ELECTRICAL PUBLIC / STAFF RR - TOWER L5

ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC / STAFF RR - TOWER L5

FINISHES PUBLIC / STAFF RR - TOWER L5

WALL BACKING PUBLIC / STAFF RR - TOWER L5

INSULATE WALLS PUBLIC / STAFF RR - TOWER L5

DRYWALL WALLS PUBLIC / STAFF RR - TOWER L5

FRAME HARDLID CEILINGS & SOFFITS PUBLIC / STAFF RR - TOWER L5

OVERHEAD MEP CEILING DROPS PUBLIC / STAFF RR - TOWER L5

DRYWALL HARDLIDS & SOFFITS PUBLIC / STAFF RR - TOWER L5

TAPE & FINISH AND FINISH PUBLIC / STAFF RR - TOWER L5

PRIME & PAINT 1ST COAT PUBLIC / STAFF RR - TOWER L5

FINISHES PUBLIC / STAFF RR - TOWER L5

FLOOR PREP AT PUBLIC / STAFF RR - TOWER L5

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline

 

New Modesto Courthouse - Master - Baseline Development

PRELIMINARY SCHEDULE - UNDER DEVELOPMENT

Page: 50 of 88

Data Date: 01-Nov-19

Issue Date: 02-Jun-21



Activity ID Activity Name Original
Duration

Start Finish

TFINR5-240 PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE 2 19-Oct-23 20-Oct-23

TRR5-1030 MEP TRIM PUBLIC / STAFF RR - TOWER L5 7 23-Oct-23 31-Oct-23

TFINR5-250 ELECTRICAL/FIRE ALARM FINISH/DEVICES PUBLIC / STAFF RR - TOWER L54 23-Oct-23 26-Oct-23

TFINR5-260 INSTALL FLOOR & WALL TILE IN PUBLIC / STAFF RR - TOWER L5 9 23-Oct-23 02-Nov-23

TFINR5-300 MECHANICAL DIFFUSERS & REGISTERS PUBLIC /  STAFF RR - TOWER L5 2 30-Oct-23 31-Oct-23

TFINR5-270 CASEWORK & TOPS PUBLIC / STAFF RR - TOWER L5 3 03-Nov-23 07-Nov-23

TFINR5-280 MEP TRIM PUBLIC / STAFF RR - TOWER L5 7 06-Nov-23 14-Nov-23

TFINR5-290 FIRE SUPPRESSION HEADS PUBLIC / STAFF RR - TOWER L5 1 08-Nov-23 08-Nov-23

TFINR5-310 PLUMBING FIXTURES PUBLIC / STAFF RR - TOWER L5 4 08-Nov-23 13-Nov-23

TFINR5-320 DOORS & HARDWARE PUBLIC / STAFF RR - TOWER L5 7 14-Nov-23 22-Nov-23

TFINR5-330 INSTALL PARTITIONS AND ACCESSORIES PUBLIC / STAFF RR - TOWER L5 7 17-Nov-23 29-Nov-23

MANLIFT BAYMANLIFT BAYMANLIFT BAYMANLIFT BAYMANLIFT BAY

LOB5-100 FRAME MANLIFT BAY - TOWER L5 3 25-Jul-23 27-Jul-23

LOB5-110 ROUGH-IN MEP MANLIFT BAY - TOWER L5 5 28-Jul-23 03-Aug-23

LOB5-120 FINISHES MANLIFT BAY - TOWER L5 15 04-Aug-23 24-Aug-23

LOB5-130 TRIM MANLIFT BAY - TOWER L5 5 25-Aug-23 31-Aug-23

LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6

PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)

TCR4-1250 FRAME PERIMETER WALLS AT COURTROOMS - TOWER L6 10 08-Jun-23 21-Jun-23

TCR4-1260 FLOOR LEVEL AT COURTROOMS - TOWER L6 8 22-Jun-23 03-Jul-23

TFINC4-120 INSTALL DOOR FRAMES AT COURTROOMS - TOWER L6 3 22-Jun-23 26-Jun-23

TOHC4-110 O/H & I/W ROUGH-IN DROPS AT COURTROOMS - TOWER L6 15 28-Jun-23 19-Jul-23

TRIC2-250 MECHANICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L6 8 28-Jun-23 10-Jul-23

TRIC2-260 PLUMBING ROUGH-IN DROPS AT COURTROOMS - TOWER L6 6 05-Jul-23 12-Jul-23

TRIC2-270 ELECTRICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L6 8 10-Jul-23 19-Jul-23

TCR4-1270 DRYWALL WALLS AT COURTROOMS - TOWER L6 5 06-Sep-23 12-Sep-23

TCR4-1280 TAPE & FINISH WALLS AT COURTROOMS - TOWER L6 6 02-Oct-23 09-Oct-23

TCR4-1290 FRAME CEILINGS AT COURTROOMS - TOWER L6 8 10-Oct-23 19-Oct-23

TCR4-1300 CEILING FIXTURES PRE-DRYWALL AT COURTROOMS - TOWER L6 5 20-Oct-23 26-Oct-23

TCR4-1330 FRAME LOW WALLS AT COURTROOMS - TOWER L6 6 20-Oct-23 27-Oct-23

TCR4-1310 DRYWALL GYP CEILINGS AT COURTROOMS - TOWER L6 6 27-Oct-23 03-Nov-23

TCR4-1350 ACCESS FLOORING LAYOUT AT COURTROOMS - TOWER L6 3 30-Oct-23 01-Nov-23

TCR4-1470 TAPE & FINISH GYP CEILINGS AT COURTROOMS - TOWER L6 7 06-Nov-23 14-Nov-23

TCR4-1340 PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT COURTROOMS - TOWER L63 15-Nov-23 17-Nov-23

TCR4-1320 CEILING GRID & DEVICE TILES AT COURTROOMS - TOWER L6 7 20-Nov-23 30-Nov-23

TCR4-1360 ACCESS FLOORING AT COURTROOMS - TOWER L6 12 20-Nov-23 07-Dec-23

TCR4-1460 MEP COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L6 5 01-Dec-23 07-Dec-23

TCR4-1370 DROP BALANCE OF CEILING TILES AT COURTROOMS - TOWER L6 4 08-Dec-23 13-Dec-23

TCR4-1390 CASEWORK AT COURTROOMS - TOWER L6 12 14-Dec-23 02-Jan-24

TCR4-1400 FINISH FLOORING & BASE AT COURTROOMS - TOWER L6 8 28-Dec-23 09-Jan-24

TCR4-1410 DOORS & HARDWARE AT COURTROOMS - TOWER L6 4 28-Dec-23 03-Jan-24

TCR4-1420 FABRIC WALL PANELS AT COURTROOMS - TOWER L6 4 04-Jan-24 09-Jan-24

TCR4-1430 FF & E AT COURTROOMS - TOWER L6 5 04-Jan-24 10-Jan-24

TCR4-1380 JURY SEATING AT COURTROOMS - TOWER L6 4 10-Jan-24 16-Jan-24

TCR4-1440 MEP TRIM AT COURTROOMS - TOWER L6 4 17-Jan-24 22-Jan-24

TCR4-1450 CLOSE-UP CASEWORK MEP ACCESSORIES AT COURTROOMS - TOWER L64 23-Jan-24 26-Jan-24

MEP SHAFTSMEP SHAFTSMEP SHAFTSMEP SHAFTSMEP SHAFTS

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE

MEP TRIM PUBLIC / STAFF RR - TOWER L5

ELECTRICAL/FIRE ALARM FINISH/DEVICES PUBLIC / STAFF RR - TOWER L5

INSTALL FLOOR & WALL TILE IN PUBLIC / STAFF RR - TOWER L5

MECHANICAL DIFFUSERS & REGISTERS PUBLIC /  STAFF RR - TOWER L5

CASEWORK & TOPS PUBLIC / STAFF RR - TOWER L5

MEP TRIM PUBLIC / STAFF RR - TOWER L5

FIRE SUPPRESSION HEADS PUBLIC / STAFF RR - TOWER L5

PLUMBING FIXTURES PUBLIC / STAFF RR - TOWER L5

DOORS & HARDWARE PUBLIC / STAFF RR - TOWER L5

INSTALL PARTITIONS AND ACCESSORIES PUBLIC / STAFF RR - TOWER L5

FRAME MANLIFT BAY - TOWER L5

ROUGH-IN MEP MANLIFT BAY - TOWER L5

FINISHES MANLIFT BAY - TOWER L5

TRIM MANLIFT BAY - TOWER L5

FRAME PERIMETER WALLS AT COURTROOMS - TOWER L6

FLOOR LEVEL AT COURTROOMS - TOWER L6

INSTALL DOOR FRAMES AT COURTROOMS - TOWER L6

O/H & I/W ROUGH-IN DROPS AT COURTROOMS - TOWER L6

MECHANICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L6

PLUMBING ROUGH-IN DROPS AT COURTROOMS - TOWER L6

ELECTRICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L6

DRYWALL WALLS AT COURTROOMS - TOWER L6

TAPE & FINISH WALLS AT COURTROOMS - TOWER L6

FRAME CEILINGS AT COURTROOMS - TOWER L6

CEILING FIXTURES PRE-DRYWALL AT COURTROOMS - TOWER L6

FRAME LOW WALLS AT COURTROOMS - TOWER L6

DRYWALL GYP CEILINGS AT COURTROOMS - TOWER L6

ACCESS FLOORING LAYOUT AT COURTROOMS - TOWER L6

TAPE & FINISH GYP CEILINGS AT COURTROOMS - TOWER L6

PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT COURTROOMS - TOWER L6

CEILING GRID & DEVICE TILES AT COURTROOMS - TOWER L6

ACCESS FLOORING AT COURTROOMS - TOWER L6

MEP COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L6

DROP BALANCE OF CEILING TILES AT COURTROOMS - TOWER L6

CASEWORK AT COURTROOMS - TOWER L6

FINISH FLOORING & BASE AT COURTROOMS - TOWER L6

DOORS & HARDWARE AT COURTROOMS - TOWER L6

FABRIC WALL PANELS AT COURTROOMS - TOWER L6

FF & E AT COURTROOMS - TOWER L6

JURY SEATING AT COURTROOMS - TOWER L6

MEP TRIM AT COURTROOMS - TOWER L6

CLOSE-UP CASEWORK MEP ACCESSORIES AT COURTROOMS - TOWER L6

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TPR6-1140 TAPE & FINISH HVAC SHAFTS - TOWER L6 6 03-Oct-23 10-Oct-23

LEVEL 6 FULL FLOORLEVEL 6 FULL FLOORLEVEL 6 FULL FLOORLEVEL 6 FULL FLOORLEVEL 6 FULL FLOOR

MS6-1000 PRE-WELD EXTERIOR & PARTITION CLIPS 5 29-Dec-22 05-Jan-23

MS6-1030 FIREPROOF BALANCE OF FLOORS 5 27-Jan-23 02-Feb-23

MS6-1020 FIREPROOF PRIORITY WALLS/PERIMETER - TOWER L6 5 27-Jan-23 02-Feb-23

MS6-1010 EDGE OF SLAB FIRE SAFE 5 15-Feb-23 23-Feb-23

TFING1-8010 FIELD MEASURE FOR WINDOW COVERINGS - TOWER L6 1 22-Sep-23 22-Sep-23

TFING1-8020 FABRICATE WINDOW COVERINGS - TOWER L6 10 27-Feb-24 11-Mar-24

TPG4-1380 FINAL PAINT - TOWER L6 7 01-Mar-24 11-Mar-24

TFING1-7590 WINDOW COVERINGS PUBLIC GALLERY - TOWER L6 4 12-Mar-24 15-Mar-24

TFING1-7760 INSTALL SIGNAGE - TOWER L6 5 12-Mar-24 18-Mar-24

TFING1-7770 INT. CERTIFICATION & READY FOR PUNCH - TOWER L6 1 19-Mar-24 19-Mar-24

OVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INS

TFING1-7580 LAYOUT FOR CLIPS AND TRACK - TOWER L6 3 05-Jan-23 09-Jan-23

TFING1-7570 INSTALL TOP TRACK - TOWER L6 2 06-Jan-23 09-Jan-23

TFING1-7980 INSTALL FIRE SUPPRESSION HANGERS - TOWER L6 4 31-Jan-23 03-Feb-23

TFING1-7970 INSTALL ELECTRICAL HANGERS - TOWER L6 4 06-Feb-23 09-Feb-23

TFING1-8310 INSTALL LOW VOLTAGE HANGERS - TOWER L6 4 06-Feb-23 09-Feb-23

TFING1-7640 INSTALL PLUMBING HANGERS - TOWER L6 5 16-Feb-23 24-Feb-23

TFING1-7960 INSTALL MECHANICAL HANGERS - TOWER L6 5 16-Feb-23 24-Feb-23

TFING1-7780 FIRE SUPPRESSION MAINS - TOWER L6 5 27-Feb-23 03-Mar-23

TOHG1-1480 O/H WASTE & VENT - TOWER L6 7 09-Mar-23 17-Mar-23

TOHG1-1430 O/H ELECTRICAL MAINS - TOWER L6 5 13-Mar-23 17-Mar-23

TOHG1-1630 O/H LOW VOLTAGE MAINS - TOWER L6 8 13-Mar-23 22-Mar-23

TPR4-1220 FRAME IDF ROOM, ELECTRICAL ROOM, STAIRS - TOWER L6 5 17-Mar-23 23-Mar-23

TELECRI4-150 ROUGH-IN PLUMBING IDF / ELECTRICAL ROOMS - TOWER L6 2 24-Mar-23 27-Mar-23

TELECRI4-140 ROUGH-IN ELECTRICAL IDF / ELECTRICAL ROOMS - TOWER L6 4 27-Mar-23 30-Mar-23

TELECRI4-130 ROUGH-IN MECHANICAL IDF / ELECTRICAL ROOMS - TOWER L6 3 28-Mar-23 30-Mar-23

TOHG1-1440 O/H PLUMBING MAINS - TOWER L6 6 21-Apr-23 28-Apr-23

TOHG1-1740 O/H PLUMBING BRANCHES - TOWER L6 7 01-May-23 09-May-23

TOHG1-1470 O/H MECHANICAL MAINS - TOWER L6 10 10-May-23 23-May-23

TFING1-7790 HANG VAV'S - TOWER L6 8 12-May-23 23-May-23

TOHG1-1500 O/H HYDRONIC PIPING - TOWER L6 5 23-May-23 31-May-23

TFING1-7650 FIRE SUPPRESSION BRANCHES - TOWER L6 10 02-Jun-23 15-Jun-23

TOHG1-1510 O/H ELECTRICAL BRANCHES - TOWER L6 3 09-Jun-23 13-Jun-23

TOHG1-1640 O/H LOW VOLTAGE BRANCHES - TOWER L6 3 09-Jun-23 13-Jun-23

TFING1-7600 O/H HVAC CONTROLS - TOWER L6 2 14-Jun-23 15-Jun-23

TOHG1-1450 O/H LOW VOLTAGE - TOWER L6 2 14-Jun-23 15-Jun-23

TPR4-1250 DRYWALL IDF/ ELECTRICAL ROOMS - TOWER L6 5 26-Jun-23 30-Jun-23

TOHG1-1490 O/H MECHANICAL BRANCHES - TOWER L6 15 26-Jun-23 17-Jul-23

TPG2-2110 ONE SIDE TIE INTO EXTERIOR - TOWER L6 2 06-Jul-23 07-Jul-23

TOHG1-1460 O/H SECURITY - TOWER L6 2 18-Jul-23 19-Jul-23

TPR4-1340 TAPE & FINISH IDF / ELECTRICAL ROOMS - TOWER L6 7 07-Aug-23 15-Aug-23

TELEC4-190 PAINT IDF / ELECTRICAL ROOMS - TOWER L6 3 16-Aug-23 18-Aug-23

TELEC4-200 SEAL FLOORS IDF / ELECTRICAL ROOMS - TOWER L6 2 21-Aug-23 22-Aug-23

TPR4-1320 DOORS & HARDWARE IDF / ELECTRICAL ROOMS - TOWER L6 2 23-Aug-23 24-Aug-23

TPR4-1330 ELECTRICAL AND IDF, PANELS AND RACKS IDF / ELECTRICAL ROOMS - TOWER L615 06-Sep-23 26-Sep-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

TAPE & FINISH HVAC SHAFTS - TOWER L6

PRE-WELD EXTERIOR & PARTITION CLIPS

FIREPROOF BALANCE OF FLOORS

FIREPROOF PRIORITY WALLS/PERIMETER - TOWER L6

EDGE OF SLAB FIRE SAFE

FIELD MEASURE FOR WINDOW COVERINGS - TOWER L6

FABRICATE WINDOW COVERINGS - TOWER L6

FINAL PAINT - TOWER L6

WINDOW COVERINGS PUBLIC GALLERY - TOWER L6

INSTALL SIGNAGE - TOWER L6

INT. CERTIFICATION & READY FOR PUNCH - TOWER L6

LAYOUT FOR CLIPS AND TRACK - TOWER L6

INSTALL TOP TRACK - TOWER L6

INSTALL FIRE SUPPRESSION HANGERS - TOWER L6

INSTALL ELECTRICAL HANGERS - TOWER L6

INSTALL LOW VOLTAGE HANGERS - TOWER L6

INSTALL PLUMBING HANGERS - TOWER L6

INSTALL MECHANICAL HANGERS - TOWER L6

FIRE SUPPRESSION MAINS - TOWER L6

O/H WASTE & VENT - TOWER L6

O/H ELECTRICAL MAINS - TOWER L6

O/H LOW VOLTAGE MAINS - TOWER L6

FRAME IDF ROOM, ELECTRICAL ROOM, STAIRS - TOWER L6

ROUGH-IN PLUMBING IDF / ELECTRICAL ROOMS - TOWER L6

ROUGH-IN ELECTRICAL IDF / ELECTRICAL ROOMS - TOWER L6

ROUGH-IN MECHANICAL IDF / ELECTRICAL ROOMS - TOWER L6

O/H PLUMBING MAINS - TOWER L6

O/H PLUMBING BRANCHES - TOWER L6

O/H MECHANICAL MAINS - TOWER L6

HANG VAV'S - TOWER L6

O/H HYDRONIC PIPING - TOWER L6

FIRE SUPPRESSION BRANCHES - TOWER L6

O/H ELECTRICAL BRANCHES - TOWER L6

O/H LOW VOLTAGE BRANCHES - TOWER L6

O/H HVAC CONTROLS - TOWER L6

O/H LOW VOLTAGE - TOWER L6

DRYWALL IDF/ ELECTRICAL ROOMS - TOWER L6

O/H MECHANICAL BRANCHES - TOWER L6

ONE SIDE TIE INTO EXTERIOR - TOWER L6

O/H SECURITY - TOWER L6

TAPE & FINISH IDF / ELECTRICAL ROOMS - TOWER L6

PAINT IDF / ELECTRICAL ROOMS - TOWER L6

SEAL FLOORS IDF / ELECTRICAL ROOMS - TOWER L6

DOORS & HARDWARE IDF / ELECTRICAL ROOMS - TOWER L6

ELECTRICAL AND IDF, PANELS AND RACKS IDF / ELECTRICAL ROOMS - TOWER L6

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TELEC4-210 PRIME AND FIRST COAT PAINT STAIR 1-2 - TOWER L6 5 08-Nov-23 14-Nov-23

MEP SHAFTSMEP SHAFTSMEP SHAFTSMEP SHAFTSMEP SHAFTS

TPR4-1230 INSTALL MEPF IN SHAFTS 8 10-Feb-23 23-Feb-23

TPR4-1210 FRAME HVAC SHAFTS & DRYWALL C/R SIDE 3 17-Mar-23 21-Mar-23

TPR4-1350 DRYWALL HVAC SHAFTS - TOWER L6 7 15-Jun-23 23-Jun-23

TPR4-1240 TAPE & FINISH HVAC SHAFTS - TOWER L6 3 26-Oct-23 30-Oct-23

ELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTS

TPR4-1190 FRAME PASSENGER ELEVATOR HOISTWAYS 3 22-Mar-23 24-Mar-23

TDR4-1050 FRAME AT H1/H2 - ELEVATOR FRAMES - L6 DETENTION AREA 4 23-Mar-23 28-Mar-23

TPR4-1200 FRAME J1/J2 ELEVATOR WALLS 3 27-Mar-23 29-Mar-23

TPR1-2450 DRYWALL PASSENGER ELEVATOR - TOWER L6 2 27-Mar-23 28-Mar-23

TPR1-2460 TAPE & FINISH PASSENGER ELEVATOR - TOWER L6 6 29-Mar-23 05-Apr-23

TPR1-2430 DRYWALL J1/J2 ELEVATOR WALLS - TOWER L6 2 30-Mar-23 31-Mar-23

TPR1-2440 TAPE & FINISH J1/J2 ELEVATOR WALLS - TOWER L6 6 06-Apr-23 13-Apr-23

TPR4-1260 DRYWALL STAIR 1-2 - TOWER L6 2 26-Jun-23 27-Jun-23

TPR4-1290 DRYWALL STAIR 3-4 - TOWER L6 2 28-Jun-23 29-Jun-23

TPR4-1270 TAPE & FINISH STAIR 1-2 - TOWER L6 6 31-Oct-23 07-Nov-23

TPR4-1280 FINISHES STAIR 1-2 - TOWER L6 4 08-Nov-23 13-Nov-23

TPR4-1300 TAPE & FINISH STAIR 3-4 - TOWER L6 6 08-Nov-23 15-Nov-23

TPR4-1310 FINISHES STAIR 3-4 - TOWER L6 4 16-Nov-23 21-Nov-23

TELEC4-220 PRIME AND FIRST COAT PAINT STAIR 3-4 - TOWER L6 5 16-Nov-23 22-Nov-23

DETENTION AREADETENTION AREADETENTION AREADETENTION AREADETENTION AREA

TFIND2-1250 FRAME PARTITION WALLS DETENTION AREA - TOWER L6 2 30-Mar-23 31-Mar-23

TOHD2-220 ROUGH-IN OVERHEAD MECHANICAL DETENTION AREA - TOWER L6 5 03-Apr-23 07-Apr-23

TRID2-240 ROUGH-IN IN-WALL PLUMBING DETENTION AREA - TOWER L6 2 03-Apr-23 04-Apr-23

TRID2-250 ROUGH-IN - IN WALL ELECTRICAL DETENTION AREA - TOWER L6 2 04-Apr-23 05-Apr-23

TRID2-270 ROUGH-IN - OVERHEAD LOW VOLTAGE DETENTION AREA - TOWER L6 2 04-Apr-23 05-Apr-23

TFIND2-1310 INSULATE WALLS - TOWER L6 1 06-Apr-23 06-Apr-23

TFIND2-1320 IN-WALL INSPECTION TOWER L6 1 07-Apr-23 07-Apr-23

TFIND2-1210 INSTALL GRILLS & DIFFUSERS IN CEILING DETENTION AREA - TOWER L6 3 10-Apr-23 12-Apr-23

TOHD2-280 ROUGH-IN OVERHEAD FIRE SUPPRESSION DETENTION AREA - TOWER L62 10-Apr-23 11-Apr-23

TFIND2-1260 DRYWALL PARTITION WALLS DETENTION AREA - TOWER L6 3 28-Jun-23 30-Jun-23

TFIND2-1300 TAPE & FINISH PARTITION WALLS DETENTION AREA - TOWER L6 7 18-Jul-23 26-Jul-23

TOHD2-230 ROUGH-IN OVERHEAD PLUMBING DETENTION AREA - TOWER L6 2 21-Jul-23 24-Jul-23

TOHD3-160 ROUGH-IN OVERHEAD ELECTRICAL DETENTION AREA - TOWER L6 3 24-Jul-23 26-Jul-23

TDR4-1060 DETENTION METAL CEILINGS DETENTION AREA - TOWER L6 5 27-Jul-23 02-Aug-23

TFIND2-1170 PAINT DETENTION AREA - TOWER L6 5 03-Aug-23 09-Aug-23

TFIND2-1180 DOORS AND HARDWARE DETENTION AREA - TOWER L6 4 10-Aug-23 15-Aug-23

TFIND2-1190 DETENTION FIXTURES DETENTION AREA - TOWER L6 10 10-Aug-23 23-Aug-23

TFIND2-1290 INSTALL PLUMBING COMBI UNITS DETENTION AREA - TOWER L6 5 10-Aug-23 16-Aug-23

TDR1-1220 CEILING GRID AND DEVICE TILES DETENTION AREA - TOWER L6 6 10-Aug-23 17-Aug-23

TFIND2-1280 PLUMBING FIXTURES DETENTION AREA - TOWER L6 5 17-Aug-23 23-Aug-23

TDR1-1230 COMPLETE MECHANICAL IN CEILING DETENTION AREA - TOWER L6 5 18-Aug-23 24-Aug-23

TFIND1-460 COMPLETE OVERHEAD FIRE SUPPRESSION IN CEILING - L6 2 18-Aug-23 21-Aug-23

TFIND1-470 COMPLETE ELECTRICAL IN CEILING DETENTION AREA - TOWER L6 5 18-Aug-23 24-Aug-23

TFIND1-480 COMPLETE PLUMBING IN CEILING DETENTION AREA - TOWER L6 5 18-Aug-23 24-Aug-23

TFIND1-490 COMPLETE LOW VOLTAGE IN CEILING DETENTION AREA - TOWER L6 5 18-Aug-23 24-Aug-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

PRIME AND FIRST COAT PAINT STAIR 1-2 - TOWER L6

INSTALL MEPF IN SHAFTS

FRAME HVAC SHAFTS & DRYWALL C/R SIDE

DRYWALL HVAC SHAFTS - TOWER L6

TAPE & FINISH HVAC SHAFTS - TOWER L6

FRAME PASSENGER ELEVATOR HOISTWAYS

FRAME AT H1/H2 - ELEVATOR FRAMES - L6 DETENTION AREA

FRAME J1/J2 ELEVATOR WALLS

DRYWALL PASSENGER ELEVATOR - TOWER L6

TAPE & FINISH PASSENGER ELEVATOR - TOWER L6

DRYWALL J1/J2 ELEVATOR WALLS - TOWER L6

TAPE & FINISH J1/J2 ELEVATOR WALLS - TOWER L6

DRYWALL STAIR 1-2 - TOWER L6

DRYWALL STAIR 3-4 - TOWER L6

TAPE & FINISH STAIR 1-2 - TOWER L6

FINISHES STAIR 1-2 - TOWER L6

TAPE & FINISH STAIR 3-4 - TOWER L6

FINISHES STAIR 3-4 - TOWER L6

PRIME AND FIRST COAT PAINT STAIR 3-4 - TOWER L6

FRAME PARTITION WALLS DETENTION AREA - TOWER L6

ROUGH-IN OVERHEAD MECHANICAL DETENTION AREA - TOWER L6

ROUGH-IN IN-WALL PLUMBING DETENTION AREA - TOWER L6

ROUGH-IN - IN WALL ELECTRICAL DETENTION AREA - TOWER L6

ROUGH-IN - OVERHEAD LOW VOLTAGE DETENTION AREA - TOWER L6

INSULATE WALLS - TOWER L6

IN-WALL INSPECTION TOWER L6

INSTALL GRILLS & DIFFUSERS IN CEILING DETENTION AREA - TOWER L6

ROUGH-IN OVERHEAD FIRE SUPPRESSION DETENTION AREA - TOWER L6

DRYWALL PARTITION WALLS DETENTION AREA - TOWER L6

TAPE & FINISH PARTITION WALLS DETENTION AREA - TOWER L6

ROUGH-IN OVERHEAD PLUMBING DETENTION AREA - TOWER L6

ROUGH-IN OVERHEAD ELECTRICAL DETENTION AREA - TOWER L6

DETENTION METAL CEILINGS DETENTION AREA - TOWER L6

PAINT DETENTION AREA - TOWER L6

DOORS AND HARDWARE DETENTION AREA - TOWER L6

DETENTION FIXTURES DETENTION AREA - TOWER L6

INSTALL PLUMBING COMBI UNITS DETENTION AREA - TOWER L6

CEILING GRID AND DEVICE TILES DETENTION AREA - TOWER L6

PLUMBING FIXTURES DETENTION AREA - TOWER L6

COMPLETE MECHANICAL IN CEILING DETENTION AREA - TOWER L6

COMPLETE OVERHEAD FIRE SUPPRESSION IN CEILING - L6

COMPLETE ELECTRICAL IN CEILING DETENTION AREA - TOWER L6

COMPLETE PLUMBING IN CEILING DETENTION AREA - TOWER L6

COMPLETE LOW VOLTAGE IN CEILING DETENTION AREA - TOWER L6

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TDR1-1280 ABOVE CEILING INSPECTION  DETENTION AREA - TOWER L6 1 25-Aug-23 25-Aug-23

TFIND1-560 INSTALL SEISMIC BRACING DETENTION AREA - TOWER L6 10 25-Aug-23 11-Sep-23

TFIND1-540 DROP BALANCE OF TILES DETENTION AREA - TOWER L6 3 12-Sep-23 14-Sep-23

TFIND2-1220 INSTALL INTERIOR GLAZING - TOWER L6 10 15-Sep-23 28-Sep-23

TFIND2-1200 SEAL CONCRETE FLOORS DETENTION AREA - TOWER L6 10 29-Sep-23 12-Oct-23

TFIND2-1270 CASEWORK & TOPS DETENTION AREA - TOWER L6 7 08-Nov-23 16-Nov-23

TDR4-1080 TRIM - L6 DETENTION AREA 3 17-Nov-23 21-Nov-23

RESTRICTED CORRIDORRESTRICTED CORRIDORRESTRICTED CORRIDORRESTRICTED CORRIDORRESTRICTED CORRIDOR

TPG4-1270 FRAME RESTRICTED CORRIDOR WALLS  - TOWER L6 5 01-Jun-23 07-Jun-23

T1-G-1210 ELECTRICAL WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L6 5 08-Jun-23 14-Jun-23

TRIG1-1060 LOW-VOLTAGE WALL ROUGH-IN RESTRICTED CORRIDOR  - TOWER L6 5 08-Jun-23 14-Jun-23

TRIG1-1070 PLUMBING WALL ROUGH-IN RESTRICTED CORRIDOR  - TOWER L6 5 08-Jun-23 14-Jun-23

T1-G-1460 INSULATE WALLS RESTRICTED CORRIDOR WALLS  - TOWER L6 1 15-Jun-23 15-Jun-23

T1-G-1470 IN WALL INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L6 1 16-Jun-23 16-Jun-23

TPG4-1300 DRYWALL RESTRICTED CORRIDOR - TOWER L6 5 18-Aug-23 24-Aug-23

TPG4-1510 TAPE & FINISH RESTRICTED CORRIDOR - TOWER L6 5 14-Sep-23 20-Sep-23

T1-G-1320 PRIME & PAINT RESTRICTED CORRIDOR - TOWER L6 5 21-Sep-23 27-Sep-23

T1-G-1570 PULL WIRE RESTRICTED CORRIDOR WALLS  - TOWER L6 2 21-Sep-23 22-Sep-23

TPG4-1320 CEILING GRID & DEVICE TILES RESTRICTED CORRIDOR - TOWER L6 4 28-Sep-23 03-Oct-23

T1-G-1330 HVAC TRIM RESTRICTED CORRIDOR - TOWER L6 3 28-Sep-23 02-Oct-23

TFING1-8160 ELECTRICAL TRIM RESTRICTED CORRIDOR - TOWER L6 2 28-Sep-23 29-Sep-23

TFING1-8170 LOW VOLTAGE FINISHES RESTRICTED CORRIDOR - TOWER L6 2 04-Oct-23 05-Oct-23

TFING1-8180 FIRE SUPPRESSION HEADS RESTRICTED CORRIDOR - TOWER L6 2 04-Oct-23 05-Oct-23

T1-G-1600 INSTALL SEISMIC SUPPORTS RESTRICTED CORRIDOR  - TOWER L6 10 06-Oct-23 19-Oct-23

TPG4-1310 ABOVE CEILING INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L61 20-Oct-23 20-Oct-23

TPG4-1480 DROP BALANCE OF CEILING TILES RESTRICTED CORRIDOR - TOWER L6 4 23-Oct-23 26-Oct-23

TPG4-1280 INSTALL INTERIOR GLAZING RESTRICTED CORRIDOR WALLS  - TOWER L610 27-Oct-23 09-Nov-23

TPG5-1280 INSTALL FLOORING & BASE RESTRICTED CORRIDOR - TOWER L6 5 10-Nov-23 16-Nov-23

JURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMSJURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMSJURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMSJURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMSJURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMS

TJD4-1050 METAL PANELS & SOUND CAP TIE-IN TO EXTERIOR AT JUDICIAL SPACES - TOWER L63 31-Jan-23 02-Feb-23

TJD4-1060 FRAME JURY DELIBERATION/JUDGE'S CHAMBERS & JUDGE R/R - TOWER L67 08-Jun-23 16-Jun-23

TOHJ4-130 MECHANICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L6 7 19-Jun-23 27-Jun-23

TFINJ4-320 INSTALL DOOR FRAMES AT JUDICIAL SPACES - TOWER L6 3 19-Jun-23 21-Jun-23

TOHJ4-140 PLUMBING ROUGH-IN AT JUDICIAL SPACES - TOWER L6 5 25-Jul-23 31-Jul-23

TOHJ4-150 ELECTRICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L6 6 27-Jul-23 03-Aug-23

TOHJ4-170 LOW VOLTAGE ROUGH-IN AT JUDICIAL SPACES - TOWER L6 6 27-Jul-23 03-Aug-23

TOHJ1-240 INSULATE WALLS AT JUDICIAL SPACES - TOWER L6 1 04-Aug-23 04-Aug-23

TOHJ1-250 IN WALL INSPECTION AT JUDICIAL SPACES - TOWER L6 1 07-Aug-23 07-Aug-23

TJD4-1080 FINISHES AT JUDICIAL SPACES - TOWER L6 71 25-Aug-23 07-Dec-23

TFINJ4-260 DRYWALL WALLS AT JUDICIAL SPACES - TOWER L6 6 25-Aug-23 05-Sep-23

TFINJ4-360 TAPE & FINISH WALLS AT JUDICIAL SPACES - TOWER L6 7 21-Sep-23 29-Sep-23

TFINJ4-300 PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT JUDICIAL SPACES - TOWER L63 02-Oct-23 04-Oct-23

TFINJ4-250 CEILING GRID & DEVICE TILES AT JUDICIAL SPACES - TOWER L6 6 05-Oct-23 12-Oct-23

TJD4-1090 MECHANICAL TRIM AT JUDICIAL SPACES - TOWER L6 5 13-Oct-23 19-Oct-23

TJD4-1140 ELECTRICAL TRIM AT JUDICIAL SPACES - TOWER L6 5 13-Oct-23 19-Oct-23

TJD4-1150 PLUMBING TRIM AT JUDICIAL SPACES - TOWER L6 5 13-Oct-23 19-Oct-23

TJD4-1160 FIRE SUPPRESSION TRIM AT JUDICIAL SPACES - TOWER L6 5 13-Oct-23 19-Oct-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

ABOVE CEILING INSPECTION  DETENTION AREA - TOWER L6

INSTALL SEISMIC BRACING DETENTION AREA - TOWER L6

DROP BALANCE OF TILES DETENTION AREA - TOWER L6

INSTALL INTERIOR GLAZING - TOWER L6

SEAL CONCRETE FLOORS DETENTION AREA - TOWER L6

CASEWORK & TOPS DETENTION AREA - TOWER L6

TRIM - L6 DETENTION AREA

FRAME RESTRICTED CORRIDOR WALLS  - TOWER L6

ELECTRICAL WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L6

LOW-VOLTAGE WALL ROUGH-IN RESTRICTED CORRIDOR  - TOWER L6

PLUMBING WALL ROUGH-IN RESTRICTED CORRIDOR  - TOWER L6

INSULATE WALLS RESTRICTED CORRIDOR WALLS  - TOWER L6

IN WALL INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L6

DRYWALL RESTRICTED CORRIDOR - TOWER L6

TAPE & FINISH RESTRICTED CORRIDOR - TOWER L6

PRIME & PAINT RESTRICTED CORRIDOR - TOWER L6

PULL WIRE RESTRICTED CORRIDOR WALLS  - TOWER L6

CEILING GRID & DEVICE TILES RESTRICTED CORRIDOR - TOWER L6

HVAC TRIM RESTRICTED CORRIDOR - TOWER L6

ELECTRICAL TRIM RESTRICTED CORRIDOR - TOWER L6

LOW VOLTAGE FINISHES RESTRICTED CORRIDOR - TOWER L6

FIRE SUPPRESSION HEADS RESTRICTED CORRIDOR - TOWER L6

INSTALL SEISMIC SUPPORTS RESTRICTED CORRIDOR  - TOWER L6

ABOVE CEILING INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L6

DROP BALANCE OF CEILING TILES RESTRICTED CORRIDOR - TOWER L6

INSTALL INTERIOR GLAZING RESTRICTED CORRIDOR WALLS  - TOWER L6

INSTALL FLOORING & BASE RESTRICTED CORRIDOR - TOWER L6

METAL PANELS & SOUND CAP TIE-IN TO EXTERIOR AT JUDICIAL SPACES - TOWER L6

FRAME JURY DELIBERATION/JUDGE'S CHAMBERS & JUDGE R/R - TOWER L6

MECHANICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L6

INSTALL DOOR FRAMES AT JUDICIAL SPACES - TOWER L6

PLUMBING ROUGH-IN AT JUDICIAL SPACES - TOWER L6

ELECTRICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L6

LOW VOLTAGE ROUGH-IN AT JUDICIAL SPACES - TOWER L6

INSULATE WALLS AT JUDICIAL SPACES - TOWER L6

IN WALL INSPECTION AT JUDICIAL SPACES - TOWER L6

FINISHES AT JUDICIAL SPACES - TOWER L6

DRYWALL WALLS AT JUDICIAL SPACES - TOWER L6

TAPE & FINISH WALLS AT JUDICIAL SPACES - TOWER L6

PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT JUDICIAL SPACES - TOWER L6

CEILING GRID & DEVICE TILES AT JUDICIAL SPACES - TOWER L6

MECHANICAL TRIM AT JUDICIAL SPACES - TOWER L6

ELECTRICAL TRIM AT JUDICIAL SPACES - TOWER L6

PLUMBING TRIM AT JUDICIAL SPACES - TOWER L6

FIRE SUPPRESSION TRIM AT JUDICIAL SPACES - TOWER L6

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TJD4-1170 LOW VOLTAGE TRIM AT JUDICIAL SPACES - TOWER L6 5 13-Oct-23 19-Oct-23

TJD4-1230 SEISMIC SUPPORTS JUDICIAL SPACES - TOWER L6 10 20-Oct-23 02-Nov-23

TJD4-1210 ABOVE CEILING INSPECTION AT JUDICIAL SPACES - TOWER L6 1 03-Nov-23 03-Nov-23

TFINJ4-270 DROP CEILING TILE AT JUDICIAL SPACES - TOWER L6 2 06-Nov-23 07-Nov-23

TJD1-1105 INSTALL CASEWORK AT JUDICIAL SPACES - TOWER L6 5 07-Nov-23 13-Nov-23

TJD4-1190 INSTALL INTERIOR GLAZING AT JUDICIAL SPACES - TOWER L 10 08-Nov-23 21-Nov-23

TFINJ4-310 FLOOR PREP AT JUDICIAL SPACES - TOWER L6 1 22-Nov-23 22-Nov-23

TFINJ4-280 INSTALL CARPET & BASE AT JUDICIAL SPACES - TOWER L6 4 27-Nov-23 30-Nov-23

TFINJ4-290 DOORS & HARDWARE AT JUDICIAL SPACES - TOWER L6 5 01-Dec-23 07-Dec-23

FULL FLOOR ORIGINALFULL FLOOR ORIGINALFULL FLOOR ORIGINALFULL FLOOR ORIGINALFULL FLOOR ORIGINAL

TPG6-1000 FRAME ELEVATOR LOBBY AND H1/H2/J1/J2 VESTIBULES - TOWER L6 5 30-Oct-23 03-Nov-23

TPG6-1010 MEP ROUGH-IN ELEVATOR LOBBY AND J1/J2 VESTIBULES - TOWER L6 5 06-Nov-23 10-Nov-23

TPG6-1020 DRYWALL ELEVATOR LOBBY AND J1/J2 VESTIBULES - TOWER L6 3 13-Nov-23 15-Nov-23

TPG6-1050 TAPE & FINISH ELEVATOR LOBBY AND J1/J2 VESTIBULES - TOWER L6 7 14-Nov-23 22-Nov-23

TPG6-1030 PAINT ELEVATOR LOBBY AND J1/J2 VESTIBULES - TOWER L6 5 27-Nov-23 01-Dec-23

TPG6-1040 MEP TRIM ELEVATOR LOBBY AND J1/J2 VESTIBULES - TOWER L6 3 04-Dec-23 06-Dec-23

PUBLIC GALLERYPUBLIC GALLERYPUBLIC GALLERYPUBLIC GALLERYPUBLIC GALLERY

TPG4-1360 F2 LIGHT FIXTURES CEILINGS/MEP DROPS PUBLIC GALLERY - TOWER L6 4 27-Jul-23 01-Aug-23

TPG4-1330 FINISHES RESTRICTED CORRIDOR PUBLIC GALLERY - TOWER L6 5 04-Oct-23 10-Oct-23

TPG4-1450 DOOR/HARDWARE PUBLIC GALLERY - TOWER L6 5 20-Nov-23 28-Nov-23

IN-WALL ROUGH-INSIN-WALL ROUGH-INSIN-WALL ROUGH-INSIN-WALL ROUGH-INSIN-WALL ROUGH-INS

TFING1-7800 FRAME INTERIOR WALLS PUBLIC GALLERY - TOWER L6 5 19-Jun-23 23-Jun-23

TFING1-7700 IN WALL COUNTERTOP SUPPORTS PUBLIC GALLERY - TOWER L6 2 21-Jun-23 22-Jun-23

TFING1-7890 HM DOOR FRAMES PUBLIC GALLERY - TOWER L6 2 22-Jun-23 23-Jun-23

TRIG1-940 ROUGH-IN WALL PLUMBING PUBLIC GALLERY - TOWER L6 2 23-Jun-23 26-Jun-23

TFING1-7900 INSTALL ELEVATOR DOOR FRAMES & ELEVATOR FRONTS PUBLIC GALLERY - TOWER L68 26-Jun-23 06-Jul-23

TFING1-7940 INSTALL STORE FRONT FRAMES PUBLIC GALLERY - TOWER L6 2 26-Jun-23 27-Jun-23

TRIG1-930 ROUGH-IN WALL LOW VOLTAGE PUBLIC GALLERY - TOWER L6 8 27-Jun-23 07-Jul-23

TRIG1-950 ROUGH-IN WALL ELECTRICAL PUBLIC GALLERY - TOWER L6 2 27-Jun-23 28-Jun-23

TRIG1-920 ROUGH-IN MECHANICAL CONTROLS PUBLIC GALLERY - TOWER L6 2 29-Jun-23 30-Jun-23

TFING1-7810 WALL BACKING PUBLIC GALLERY - TOWER L6 1 05-Jul-23 05-Jul-23

TFING1-7660 IN-WALL INSPECTION PUBLIC GALLERY - TOWER L6 1 10-Jul-23 10-Jul-23

OVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INS

TPG4-1350 FRAME GYP CEILING PUBLIC GALLERY - TOWER L6 7 18-Jul-23 26-Jul-23

TRIG1-970 ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC GALLERY - TOWER L6 2 27-Jul-23 28-Jul-23

TRIG1-960 ROUGH-IN ELECTRICAL AT HARDLIDS PUBLIC GALLERY - TOWER L6 2 31-Jul-23 01-Aug-23

TFING1-7830 ABOVE CEILING INSPECTION AT HARDLIDS PUBLIC GALLERY - TOWER L6 1 02-Aug-23 02-Aug-23

FINISHESFINISHESFINISHESFINISHESFINISHES

TFING1-7680 INSULATE WALLS PUBLIC GALLERY - TOWER L6 4 11-Jul-23 14-Jul-23

TFING1-7710 DRYWALL WALLS PUBLIC GALLERY - TOWER L6 4 13-Sep-23 18-Sep-23

TPG4-1370 DRYWALL CEILINGS PUBLIC GALLERY - TOWER L6 3 19-Sep-23 21-Sep-23

TFING1-7620 MEASURE & FAB INTERIOR GLAZING FRAMES PUBLIC GALLERY - TOWER L61 19-Sep-23 19-Sep-23

TFING1-7630 FURNISH MATERIAL FOR INTERIOR GLAZING FRAMES PUBLIC GALLERY - TOWER L610 20-Sep-23 03-Oct-23

TFING1-7720 TAPE & FINISH PUBLIC GALLERY - TOWER L6 6 10-Oct-23 17-Oct-23

TFING1-7690 PRIME & PAINT 1ST COAT PUBLIC GALLERY - TOWER L6 3 20-Oct-23 24-Oct-23

TPG4-1390 CEILING GRID / DEVICE TILES PUBLIC GALLERY - TOWER L6 4 25-Oct-23 30-Oct-23

TPG2-2100 INSTALL LIGHT FIXTURES AT HARDLIDS PUBLIC GALLERY - TOWER L6 4 25-Oct-23 30-Oct-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

LOW VOLTAGE TRIM AT JUDICIAL SPACES - TOWER L6

SEISMIC SUPPORTS JUDICIAL SPACES - TOWER L6

ABOVE CEILING INSPECTION AT JUDICIAL SPACES - TOWER L6

DROP CEILING TILE AT JUDICIAL SPACES - TOWER L6

INSTALL CASEWORK AT JUDICIAL SPACES - TOWER L6

INSTALL INTERIOR GLAZING AT JUDICIAL SPACES - TOWER L

FLOOR PREP AT JUDICIAL SPACES - TOWER L6

INSTALL CARPET & BASE AT JUDICIAL SPACES - TOWER L6

DOORS & HARDWARE AT JUDICIAL SPACES - TOWER L6

FRAME ELEVATOR LOBBY AND H1/H2/J1/J2 VESTIBULES - TOWER L6

MEP ROUGH-IN ELEVATOR LOBBY AND J1/J2 VESTIBULES - TOWER L6

DRYWALL ELEVATOR LOBBY AND J1/J2 VESTIBULES - TOWER L6

TAPE & FINISH ELEVATOR LOBBY AND J1/J2 VESTIBULES - TOWER L6

PAINT ELEVATOR LOBBY AND J1/J2 VESTIBULES - TOWER L6

MEP TRIM ELEVATOR LOBBY AND J1/J2 VESTIBULES - TOWER L6

F2 LIGHT FIXTURES CEILINGS/MEP DROPS PUBLIC GALLERY - TOWER L6

FINISHES RESTRICTED CORRIDOR PUBLIC GALLERY - TOWER L6

DOOR/HARDWARE PUBLIC GALLERY - TOWER L6

FRAME INTERIOR WALLS PUBLIC GALLERY - TOWER L6

IN WALL COUNTERTOP SUPPORTS PUBLIC GALLERY - TOWER L6

HM DOOR FRAMES PUBLIC GALLERY - TOWER L6

ROUGH-IN WALL PLUMBING PUBLIC GALLERY - TOWER L6

INSTALL ELEVATOR DOOR FRAMES & ELEVATOR FRONTS PUBLIC GALLERY - TOWER L6

INSTALL STORE FRONT FRAMES PUBLIC GALLERY - TOWER L6

ROUGH-IN WALL LOW VOLTAGE PUBLIC GALLERY - TOWER L6

ROUGH-IN WALL ELECTRICAL PUBLIC GALLERY - TOWER L6

ROUGH-IN MECHANICAL CONTROLS PUBLIC GALLERY - TOWER L6

WALL BACKING PUBLIC GALLERY - TOWER L6

IN-WALL INSPECTION PUBLIC GALLERY - TOWER L6

FRAME GYP CEILING PUBLIC GALLERY - TOWER L6

ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC GALLERY - TOWER L6

ROUGH-IN ELECTRICAL AT HARDLIDS PUBLIC GALLERY - TOWER L6

ABOVE CEILING INSPECTION AT HARDLIDS PUBLIC GALLERY - TOWER L6

INSULATE WALLS PUBLIC GALLERY - TOWER L6

DRYWALL WALLS PUBLIC GALLERY - TOWER L6

DRYWALL CEILINGS PUBLIC GALLERY - TOWER L6

MEASURE & FAB INTERIOR GLAZING FRAMES PUBLIC GALLERY - TOWER L6

FURNISH MATERIAL FOR INTERIOR GLAZING FRAMES PUBLIC GALLERY - TOWER L6

TAPE & FINISH PUBLIC GALLERY - TOWER L6

PRIME & PAINT 1ST COAT PUBLIC GALLERY - TOWER L6

CEILING GRID / DEVICE TILES PUBLIC GALLERY - TOWER L6

INSTALL LIGHT FIXTURES AT HARDLIDS PUBLIC GALLERY - TOWER L6

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TFING1-7670 ELECTRICAL COVER PLATES PUBLIC GALLERY - TOWER L6 3 25-Oct-23 27-Oct-23

TFING1-7950 INSTALL STORE FRONT GLAZING PUBLIC GALLERY - TOWER L6 5 25-Oct-23 31-Oct-23

TFING1-8000 FIRE SUPPRESSION HEADS AT HARDLIDS PUBLIC GALLERY - TOWER L6 4 25-Oct-23 30-Oct-23

TFING1-8030 INSTALL HVAC CONTROLS PUBLIC GALLERY - TOWER L6 5 25-Oct-23 31-Oct-23

TPG4-1500 FIRE ALARM DEVICES PUBLIC GALLERY - TOWER L6 2 31-Oct-23 01-Nov-23

TPG2-2120 MECHANICAL DIFFUSERS & REGISTERS PUBLIC GALLERY - TOWER L6 3 31-Oct-23 02-Nov-23

TPG2-2130 INSTALL DEVICE TILES PUBLIC GALLERY - TOWER L6 3 31-Oct-23 02-Nov-23

TFING1-7850 CASEWORK PUBLIC GALLERY - TOWER L6 10 31-Oct-23 13-Nov-23

TOHG1-1520 LIGHT FIXTURES IN T-BAR CEILING PUBLIC GALLERY - TOWER L6 2 31-Oct-23 01-Nov-23

TFING1-7860 FIRE SUPPRESSION HEADS AT GRID PUBLIC GALLERY - TOWER L6 2 31-Oct-23 01-Nov-23

TFING1-7870 MECHANICAL DIFFUSERS & REGISTERS AT GRID PUBLIC GALLERY - TOWER L62 31-Oct-23 01-Nov-23

TFING1-7730 INSTALL SEISMIC SUPPORTS PUBLIC GALLERY - TOWER L6 10 02-Nov-23 15-Nov-23

TFING1-7930 FLOOR PREP AT LOBBY & PUBLIC GALLERY - TOWER L6 4 03-Nov-23 08-Nov-23

TPG4-1420 INSTALL FLOOR TILE IN PUBLIC GALLERY - TOWER L6 7 09-Nov-23 17-Nov-23

TFING1-7820 INSTALL EDGE GUARDS PUBLIC GALLERY - TOWER L6 2 14-Nov-23 15-Nov-23

TFING1-7880 ABOVE CEILING INSPECTION AT T-BAR PUBLIC GALLERY - TOWER L6 1 16-Nov-23 16-Nov-23

TPG4-1490 DROP CEILING TILE PUBLIC GALLERY - TOWER L6 4 17-Nov-23 22-Nov-23

TPG4-1460 DOORS & HARDWARE PUBLIC GALLERY - TOWER L6 2 20-Nov-23 21-Nov-23

TFING1-7920 INSTALL FLOOR BASE AT TILE WALLS PUBLIC GALLERY - TOWER L6 5 20-Nov-23 28-Nov-23

TFING1-7750 INSTALL GLAZING PUBLIC GALLERY - TOWER L6 8 27-Nov-23 06-Dec-23

TFING1-7840 FIRE EXTINGUISHERS CABINETS PUBLIC GALLERY - TOWER L6 2 27-Nov-23 28-Nov-23

TPG4-1400 INSTALL WALL TILE PUBLIC GALLERY - TOWER L6 5 29-Nov-23 05-Dec-23

TFING1-7910 INSTALL METAL WALL PANELS/ TRIM PUBLIC GALLERY - TOWER L6 3 29-Nov-23 01-Dec-23

TPG4-1430 BENCHES FF&E PUBLIC GALLERY - TOWER L6 2 04-Dec-23 05-Dec-23

TPG4-1410 PLUMBING FIXTURES PUBLIC GALLERY - TOWER L6 2 06-Dec-23 07-Dec-23

TFING1-7610 OFOI VISUAL DISPLAY SURFACES PUBLIC GALLERY - TOWER L6 2 12-Mar-24 13-Mar-24

TFING1-7990 INSTALL LOW VOLTAGE PUBLIC GALLERY - TOWER L6 4 12-Mar-24 15-Mar-24

PUBLIC / STAFF RESTROOMSPUBLIC / STAFF RESTROOMSPUBLIC / STAFF RESTROOMSPUBLIC / STAFF RESTROOMSPUBLIC / STAFF RESTROOMS

TRR4-1040 FRAME PUBLIC / STAFF RR - TOWER L6 4 20-Jun-23 23-Jun-23

TRIR4-130 ROUGH-IN WALL PLUMBING PUBLIC / STAFF RR - TOWER L6 5 26-Jun-23 30-Jun-23

TFINR4-550 FIELD MEASURE FOR TOILET PARTITIONS PUBLIC / STAFF RR - TOWER L61 26-Jun-23 26-Jun-23

TFINR4-560 FABRICATE TOILET PARTITIONS PUBLIC / STAFF RR - TOWER L6 30 27-Jun-23 08-Aug-23

TRIR4-140 ROUGH-IN WALL ELECTRICAL PUBLIC / STAFF RR - TOWER L6 5 28-Jun-23 05-Jul-23

TRIR4-150 ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC / STAFF RR - TOWER L6 5 06-Jul-23 12-Jul-23

TFINR4-450 WALL BACKING PUBLIC / STAFF RR - TOWER L6 2 06-Jul-23 07-Jul-23

TRR4-1060 FINISHES PUBLIC / STAFF RR - TOWER L6 12 10-Jul-23 25-Jul-23

TFINR4-350 INSULATE WALLS PUBLIC / STAFF RR - TOWER L6 1 10-Jul-23 10-Jul-23

TFINR4-370 SHEETDRYWALL WALLS PUBLIC / STAFF RR - TOWER L6 2 15-Sep-23 18-Sep-23

TFINR4-470 FRAME HARDLID CEILINGS & SOFFITS PUBLIC / STAFF RR - TOWER L6 4 19-Sep-23 22-Sep-23

TFINR1-420 OVERHEAD MEP CEILING DROPS PUBLIC / STAFF RR - TOWER L6 4 25-Sep-23 28-Sep-23

TFINR4-480 SHEETDRYWALL HARDLIDS & SOFFITS PUBLIC / STAFF RR - TOWER L6 3 29-Sep-23 03-Oct-23

TFINR4-380 TAPE & FINISH PUBLIC / STAFF RR - TOWER L6 7 09-Oct-23 17-Oct-23

TFINR4-360 PRIME & PAINT 1ST COAT PUBLIC / STAFF RR - TOWER L6 3 19-Oct-23 23-Oct-23

TFINR4-520 FLOOR PREP AT PUBLIC / STAFF RR - TOWER L6 2 24-Oct-23 25-Oct-23

TFINR4-540 PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE PUBLIC / STAFF RR - TOWER L62 24-Oct-23 25-Oct-23

TFINR4-420 ELECTRICAL/FIRE ALARM FINISH/DEVICES PUBLIC / STAFF RR - TOWER L64 26-Oct-23 31-Oct-23

TFINR4-530 INSTALL FLOOR & WALL TILE IN PUBLIC / STAFF RR - TOWER L6 9 26-Oct-23 07-Nov-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

ELECTRICAL COVER PLATES PUBLIC GALLERY - TOWER L6

INSTALL STORE FRONT GLAZING PUBLIC GALLERY - TOWER L6

FIRE SUPPRESSION HEADS AT HARDLIDS PUBLIC GALLERY - TOWER L6

INSTALL HVAC CONTROLS PUBLIC GALLERY - TOWER L6

FIRE ALARM DEVICES PUBLIC GALLERY - TOWER L6

MECHANICAL DIFFUSERS & REGISTERS PUBLIC GALLERY - TOWER L6

INSTALL DEVICE TILES PUBLIC GALLERY - TOWER L6

CASEWORK PUBLIC GALLERY - TOWER L6

LIGHT FIXTURES IN T-BAR CEILING PUBLIC GALLERY - TOWER L6

FIRE SUPPRESSION HEADS AT GRID PUBLIC GALLERY - TOWER L6

MECHANICAL DIFFUSERS & REGISTERS AT GRID PUBLIC GALLERY - TOWER L6

INSTALL SEISMIC SUPPORTS PUBLIC GALLERY - TOWER L6

FLOOR PREP AT LOBBY & PUBLIC GALLERY - TOWER L6

INSTALL FLOOR TILE IN PUBLIC GALLERY - TOWER L6

INSTALL EDGE GUARDS PUBLIC GALLERY - TOWER L6

ABOVE CEILING INSPECTION AT T-BAR PUBLIC GALLERY - TOWER L6

DROP CEILING TILE PUBLIC GALLERY - TOWER L6

DOORS & HARDWARE PUBLIC GALLERY - TOWER L6

INSTALL FLOOR BASE AT TILE WALLS PUBLIC GALLERY - TOWER L6

INSTALL GLAZING PUBLIC GALLERY - TOWER L6

FIRE EXTINGUISHERS CABINETS PUBLIC GALLERY - TOWER L6

INSTALL WALL TILE PUBLIC GALLERY - TOWER L6

INSTALL METAL WALL PANELS/ TRIM PUBLIC GALLERY - TOWER L6

BENCHES FF&E PUBLIC GALLERY - TOWER L6

PLUMBING FIXTURES PUBLIC GALLERY - TOWER L6

OFOI VISUAL DISPLAY SURFACES PUBLIC GALLERY - TOWER L6

INSTALL LOW VOLTAGE PUBLIC GALLERY - TOWER L6

FRAME PUBLIC / STAFF RR - TOWER L6

ROUGH-IN WALL PLUMBING PUBLIC / STAFF RR - TOWER L6

FIELD MEASURE FOR TOILET PARTITIONS PUBLIC / STAFF RR - TOWER L6

FABRICATE TOILET PARTITIONS PUBLIC / STAFF RR - TOWER L6

ROUGH-IN WALL ELECTRICAL PUBLIC / STAFF RR - TOWER L6

ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC / STAFF RR - TOWER L6

WALL BACKING PUBLIC / STAFF RR - TOWER L6

FINISHES PUBLIC / STAFF RR - TOWER L6

INSULATE WALLS PUBLIC / STAFF RR - TOWER L6

SHEETDRYWALL WALLS PUBLIC / STAFF RR - TOWER L6

FRAME HARDLID CEILINGS & SOFFITS PUBLIC / STAFF RR - TOWER L6

OVERHEAD MEP CEILING DROPS PUBLIC / STAFF RR - TOWER L6

SHEETDRYWALL HARDLIDS & SOFFITS PUBLIC / STAFF RR - TOWER L6

TAPE & FINISH PUBLIC / STAFF RR - TOWER L6

PRIME & PAINT 1ST COAT PUBLIC / STAFF RR - TOWER L6

FLOOR PREP AT PUBLIC / STAFF RR - TOWER L6

PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE PUBLIC / STAFF RR - TOWER L6

ELECTRICAL/FIRE ALARM FINISH/DEVICES PUBLIC / STAFF RR - TOWER L6

INSTALL FLOOR & WALL TILE IN PUBLIC / STAFF RR - TOWER L6

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TRR4-1070 MEP TRIM PUBLIC / STAFF PUBLIC / STAFF RR - TOWER L6 7 01-Nov-23 09-Nov-23

TFINR4-500 MECHANICAL DIFFUSERS & REGISTERS PUBLIC /  STAFF RR - TOWER L6 2 08-Nov-23 09-Nov-23

TFINR4-460 CASEWORK & TOPS PUBLIC / STAFF RR - TOWER L6 3 09-Nov-23 13-Nov-23

TFINR4-490 FIRE SUPPRESSION HEADS PUBLIC / STAFF RR - TOWER L6 1 14-Nov-23 14-Nov-23

TFINR4-510 PLUMBING FIXTURES PUBLIC / STAFF RR - TOWER L6 4 14-Nov-23 17-Nov-23

TFINR4-400 DOORS & HARDWARE PUBLIC / STAFF RR - TOWER L6 7 20-Nov-23 30-Nov-23

TFINR4-410 INSTALL PARTITIONS AND ACCESSORIES PUBLIC / STAFF RR - TOWER L6 7 27-Nov-23 05-Dec-23

MANLIFT BAYMANLIFT BAYMANLIFT BAYMANLIFT BAYMANLIFT BAY

ML4-1040 FRAME MANLIFT BAY - TOWER L6 3 25-Jul-23 27-Jul-23

ML4-1050 ROUGH-IN MEP MANLIFT BAY - TOWER L6 5 28-Jul-23 03-Aug-23

ML4-1060 FINISHES MANLIFT BAY - TOWER L6 15 04-Aug-23 24-Aug-23

ML4-1070 TRIM MANLIFT BAY - TOWER L6 5 25-Aug-23 31-Aug-23

LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7

LEVEL 7 FULL FLOORLEVEL 7 FULL FLOORLEVEL 7 FULL FLOORLEVEL 7 FULL FLOORLEVEL 7 FULL FLOOR

MS7-1030 FIREPROOF BALANCE OF FLOORS 5 13-Jan-23 20-Jan-23

MS7-1000 PRE-WELD EXTERIOR & PARTITION CLIPS 7 20-Jan-23 30-Jan-23

MS7-1020 FIREPROOF PRIORITY WALLS/PERIMETER - TOWER L7 5 31-Jan-23 06-Feb-23

MS7-1010 EDGE OF SLAB FIRE SAFE 5 29-Mar-23 04-Apr-23

TPG7-1000 ONE SIDE TIE INTO EXTERIOR - TOWER L7 5 05-Apr-23 11-Apr-23

TFING1-7040 FIELD MEASURE FOR WINDOW COVERINGS - TOWER L7 1 25-Oct-23 25-Oct-23

TFING1-7050 FABRICATE WINDOW COVERINGS - TOWER L7 10 07-Mar-24 20-Mar-24

TPG7-1150 FINAL PAINT - TOWER L7 7 12-Mar-24 20-Mar-24

TFING1-6590 WINDOW COVERINGS PUBLIC GALLERY - TOWER L7 4 21-Mar-24 26-Mar-24

TFING1-6760 INSTALL SIGNAGE - TOWER L7 5 21-Mar-24 27-Mar-24

TFING1-6770 INT. CERTIFICATION & READY FOR PUNCH - TOWER L7 1 28-Mar-24 28-Mar-24

OVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INS

TFING1-6580 LAYOUT FOR CLIPS AND TRACK - TOWER L7 3 10-Jan-23 12-Jan-23

TFING1-6570 INSTALL TOP TRACK - TOWER L7 2 11-Jan-23 12-Jan-23

TFING1-7010 INSTALL FIRE SUPPRESSION HANGERS - TOWER L7 4 06-Feb-23 09-Feb-23

TFING1-7000 INSTALL ELECTRICAL HANGERS - TOWER L7 4 10-Feb-23 15-Feb-23

TFING1-8320 INSTALL LOW VOLTAGE HANGERS - TOWER L7 4 10-Feb-23 15-Feb-23

TFING1-6640 INSTALL PLUMBING HANGERS - TOWER L7 5 27-Feb-23 03-Mar-23

TFING1-6990 INSTALL MECHANICAL HANGERS - TOWER L7 5 27-Feb-23 03-Mar-23

TFING1-6780 FIRE SUPPRESSION MAINS - TOWER L7 5 06-Mar-23 10-Mar-23

TOHG1-1280 O/H WASTE & VENT - TOWER L7 7 09-Mar-23 17-Mar-23

TOHG1-1230 O/H ELECTRICAL MAINS - TOWER L7 5 23-Mar-23 29-Mar-23

TOHG1-1650 O/H LOW VOLTAGE MAINS - TOWER L7 8 23-Mar-23 03-Apr-23

TOHG1-1240 O/H PLUMBING MAINS - TOWER L7 6 10-May-23 17-May-23

TOHG1-1750 O/H PLUMBING BRANCHES - TOWER L7 7 18-May-23 30-May-23

TOHG1-1270 O/H MECHANICAL MAINS - TOWER L7 10 31-May-23 13-Jun-23

TFING1-6790 HANG VAV'S - TOWER L7 8 02-Jun-23 13-Jun-23

TOHG1-1300 O/H HYDRONIC PIPING - TOWER L7 5 13-Jun-23 19-Jun-23

TFING1-6650 FIRE SUPPRESSION BRANCHES - TOWER L7 10 21-Jun-23 05-Jul-23

TOHG1-1310 O/H ELECTRICAL BRANCHES - TOWER L7 3 28-Jun-23 30-Jun-23

TOHG1-1660 O/H LOW VOLTAGE BRANCHES - TOWER L7 3 28-Jun-23 30-Jun-23

TFING1-6600 O/H HVAC CONTROLS - TOWER L7 2 03-Jul-23 05-Jul-23

TOHG1-1250 O/H LOW VOLTAGE - TOWER L7 2 03-Jul-23 05-Jul-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

MEP TRIM PUBLIC / STAFF PUBLIC / STAFF RR - TOWER L6

MECHANICAL DIFFUSERS & REGISTERS PUBLIC /  STAFF RR - TOWER L6

CASEWORK & TOPS PUBLIC / STAFF RR - TOWER L6

FIRE SUPPRESSION HEADS PUBLIC / STAFF RR - TOWER L6

PLUMBING FIXTURES PUBLIC / STAFF RR - TOWER L6

DOORS & HARDWARE PUBLIC / STAFF RR - TOWER L6

INSTALL PARTITIONS AND ACCESSORIES PUBLIC / STAFF RR - TOWER L6

FRAME MANLIFT BAY - TOWER L6

ROUGH-IN MEP MANLIFT BAY - TOWER L6

FINISHES MANLIFT BAY - TOWER L6

TRIM MANLIFT BAY - TOWER L6

FIREPROOF BALANCE OF FLOORS

PRE-WELD EXTERIOR & PARTITION CLIPS

FIREPROOF PRIORITY WALLS/PERIMETER - TOWER L7

EDGE OF SLAB FIRE SAFE

ONE SIDE TIE INTO EXTERIOR - TOWER L7

FIELD MEASURE FOR WINDOW COVERINGS - TOWER L7

FABRICATE WINDOW COVERINGS - TOWER L7

FINAL PAINT - TOWER L7

WINDOW COVERINGS PUBLIC GALLERY - TOWER L7

INSTALL SIGNAGE - TOWER L7

INT. CERTIFICATION & READY FOR PUNCH - TOWER L7

LAYOUT FOR CLIPS AND TRACK - TOWER L7

INSTALL TOP TRACK - TOWER L7

INSTALL FIRE SUPPRESSION HANGERS - TOWER L7

INSTALL ELECTRICAL HANGERS - TOWER L7

INSTALL LOW VOLTAGE HANGERS - TOWER L7

INSTALL PLUMBING HANGERS - TOWER L7

INSTALL MECHANICAL HANGERS - TOWER L7

FIRE SUPPRESSION MAINS - TOWER L7

O/H WASTE & VENT - TOWER L7

O/H ELECTRICAL MAINS - TOWER L7

O/H LOW VOLTAGE MAINS - TOWER L7

O/H PLUMBING MAINS - TOWER L7

O/H PLUMBING BRANCHES - TOWER L7

O/H MECHANICAL MAINS - TOWER L7

HANG VAV'S - TOWER L7

O/H HYDRONIC PIPING - TOWER L7

FIRE SUPPRESSION BRANCHES - TOWER L7

O/H ELECTRICAL BRANCHES - TOWER L7

O/H LOW VOLTAGE BRANCHES - TOWER L7

O/H HVAC CONTROLS - TOWER L7

O/H LOW VOLTAGE - TOWER L7

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TOHG1-1290 O/H MECHANICAL BRANCHES - TOWER L7 15 12-Jul-23 01-Aug-23

TPG2-1890 ONE SIDE TIE INTO EXTERIOR - TOWER L7 2 21-Jul-23 24-Jul-23

TOHG1-1260 O/H SECURITY - TOWER L7 2 02-Aug-23 03-Aug-23

PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)

IDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROL

TPR7-1050 FRAME IDF ROOM, ELECTRICAL ROOM, STAIRS - TOWER L7 5 03-Apr-23 07-Apr-23

TPR7-1060 ROUGH-IN IDF / ELECTRICAL ROOMS - TOWER L7 5 10-Apr-23 14-Apr-23

TELECRI7-100 ROUGH-IN PLUMBING IDF / ELECTRICAL ROOMS - TOWER L7 2 10-Apr-23 11-Apr-23

TELECRI7-110 ROUGH-IN ELECTRICAL IDF / ELECTRICAL ROOMS - TOWER L7 4 11-Apr-23 14-Apr-23

TELECRI7-120 ROUGH-IN MECHANICAL IDF / ELECTRICAL ROOMS - TOWER L7 3 12-Apr-23 14-Apr-23

TPR7-1070 DRYWALL IDF/ ELECTRICAL ROOMS - TOWER L7 3 03-Jul-23 06-Jul-23

TPR7-1170 TAPE & FINISH IDF/ELECTRICAL ROOMS - TOWER L7 5 16-Aug-23 22-Aug-23

TELEC7-130 PAINT IDF/ELECTRICAL ROOMS - TOWER L7 3 23-Aug-23 25-Aug-23

TELEC7-140 SEAL FLOORS IDF/ELECTRICAL ROOMS - TOWER L7 2 28-Aug-23 29-Aug-23

TPR7-1120 DOORS & HARDWARE - TOWER L7 2 30-Aug-23 31-Aug-23

TPR7-1100 ELECTRICAL AND IDF, PANELS AND RACKS - TOWER L7 15 13-Sep-23 03-Oct-23

MEP SHAFTSMEP SHAFTSMEP SHAFTSMEP SHAFTSMEP SHAFTS

TPR7-1040 INSTALL MEPF IN SHAFTS - TOWER L7 8 24-Feb-23 07-Mar-23

TPR7-1020 FRAME HVAC SHAFTS & DRYWALL C/R SIDE - TOWER L7 3 03-Apr-23 05-Apr-23

TPR7-1110 DRYWALL HVAC SHAFTS - TOWER L7 3 23-Aug-23 25-Aug-23

TPR7-1180 TAPE & FINISH HVAC SHAFTS - TOWER L7 7 31-Oct-23 08-Nov-23

ELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTS

TPR7-1000 FRAME PASSENGER ELEVATOR HOISTWAYS - TOWER L7 3 06-Apr-23 10-Apr-23

TDR7-1010 FRAME AT H1/H2 DETENTION AREA - TOWER L7 4 06-Apr-23 11-Apr-23

TPR7-1010 FRAME J1/J2 ELEVATOR WALLS - TOWER L7 3 11-Apr-23 13-Apr-23

TPR1-2350 DRYWALL PASSENGER ELEVATOR - TOWER L7 2 11-Apr-23 12-Apr-23

TPR1-2360 DRYWALL J1/J2 ELEVATOR WALLS - TOWER L7 2 13-Apr-23 14-Apr-23

TPR1-2370 TAPE & FINISH PASSENGER ELEVATOR - TOWER L7 6 13-Apr-23 20-Apr-23

TPR1-2380 TAPE & FINISH J1/J2 ELEVATOR WALLS - TOWER L7 6 21-Apr-23 28-Apr-23

TPR7-1080 DRYWALL STAIR 1-2 - TOWER L7 2 28-Aug-23 29-Aug-23

TPR7-1090 DRYWALL STAIR 3-4 - TOWER L7 2 30-Aug-23 31-Aug-23

TPR7-1130 TAPE & FINISH STAIR 1-2 - TOWER L7 6 16-Nov-23 27-Nov-23

TPR7-1150 TAPE & FINISH STAIR 3-4 - TOWER L7 6 28-Nov-23 05-Dec-23

TPR7-1140 FINISHES STAIR 1-2 - TOWER L7 4 28-Nov-23 01-Dec-23

TELEC7-150 PRIME AND FIRST COAT PAINT STAIR 1-2 - TOWER L7 5 28-Nov-23 04-Dec-23

TPR7-1160 FINISHES STAIR 3-4 - TOWER L7 4 06-Dec-23 11-Dec-23

TELEC7-170 PRIME AND FIRST COAT PAINT STAIR 3-4 - TOWER L7 5 06-Dec-23 12-Dec-23

DETENTION AREADETENTION AREADETENTION AREADETENTION AREADETENTION AREA

TFIND2-830 FRAME PARTITION WALLS DETENTION AREA - TOWER L7 2 14-Apr-23 17-Apr-23

TRID2-200 ROUGH-IN IN-WALL PLUMBING DETENTION AREA - TOWER L7 2 18-Apr-23 19-Apr-23

TRID2-210 ROUGH-IN - IN WALL ELECTRICAL DETENTION AREA - TOWER L7 2 19-Apr-23 20-Apr-23

TOHD2-180 ROUGH-IN OVERHEAD MECHANICAL DETENTION AREA - TOWER L7 5 05-May-23 11-May-23

TFIND2-930 INSTALL GRILLS & DIFFUSERS IN CEILING DETENTION AREA - TOWER L7 3 12-May-23 16-May-23

TOHD2-190 ROUGH-IN OVERHEAD PLUMBING DETENTION AREA - TOWER L7 2 25-Jul-23 26-Jul-23

TOHD2-290 ROUGH-IN OVERHEAD FIRE SUPPRESSION DETENTION AREA - TOWER L72 25-Jul-23 26-Jul-23

TOHD3-140 ROUGH-IN OVERHEAD ELECTRICAL DETENTION AREA - TOWER L7 3 26-Jul-23 28-Jul-23

TOHD3-200 ROUGH-IN OVERHEAD LOW VOLTAGE DETENTION AREA - TOWER L7 3 26-Jul-23 28-Jul-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

O/H MECHANICAL BRANCHES - TOWER L7

ONE SIDE TIE INTO EXTERIOR - TOWER L7

O/H SECURITY - TOWER L7

FRAME IDF ROOM, ELECTRICAL ROOM, STAIRS - TOWER L7

ROUGH-IN IDF / ELECTRICAL ROOMS - TOWER L7

ROUGH-IN PLUMBING IDF / ELECTRICAL ROOMS - TOWER L7

ROUGH-IN ELECTRICAL IDF / ELECTRICAL ROOMS - TOWER L7

ROUGH-IN MECHANICAL IDF / ELECTRICAL ROOMS - TOWER L7

DRYWALL IDF/ ELECTRICAL ROOMS - TOWER L7

TAPE & FINISH IDF/ELECTRICAL ROOMS - TOWER L7

PAINT IDF/ELECTRICAL ROOMS - TOWER L7

SEAL FLOORS IDF/ELECTRICAL ROOMS - TOWER L7

DOORS & HARDWARE - TOWER L7

ELECTRICAL AND IDF, PANELS AND RACKS - TOWER L7

INSTALL MEPF IN SHAFTS - TOWER L7

FRAME HVAC SHAFTS & DRYWALL C/R SIDE - TOWER L7

DRYWALL HVAC SHAFTS - TOWER L7

TAPE & FINISH HVAC SHAFTS - TOWER L7

FRAME PASSENGER ELEVATOR HOISTWAYS - TOWER L7

FRAME AT H1/H2 DETENTION AREA - TOWER L7

FRAME J1/J2 ELEVATOR WALLS - TOWER L7

DRYWALL PASSENGER ELEVATOR - TOWER L7

DRYWALL J1/J2 ELEVATOR WALLS - TOWER L7

TAPE & FINISH PASSENGER ELEVATOR - TOWER L7

TAPE & FINISH J1/J2 ELEVATOR WALLS - TOWER L7

DRYWALL STAIR 1-2 - TOWER L7

DRYWALL STAIR 3-4 - TOWER L7

TAPE & FINISH STAIR 1-2 - TOWER L7

TAPE & FINISH STAIR 3-4 - TOWER L7

FINISHES STAIR 1-2 - TOWER L7

PRIME AND FIRST COAT PAINT STAIR 1-2 - TOWER L7

FINISHES STAIR 3-4 - TOWER L7

PRIME AND FIRST COAT PAINT STAIR 3-4 - TOWER L7

FRAME PARTITION WALLS DETENTION AREA - TOWER L7

ROUGH-IN IN-WALL PLUMBING DETENTION AREA - TOWER L7

ROUGH-IN - IN WALL ELECTRICAL DETENTION AREA - TOWER L7

ROUGH-IN OVERHEAD MECHANICAL DETENTION AREA - TOWER L7

INSTALL GRILLS & DIFFUSERS IN CEILING DETENTION AREA - TOWER L7

ROUGH-IN OVERHEAD PLUMBING DETENTION AREA - TOWER L7

ROUGH-IN OVERHEAD FIRE SUPPRESSION DETENTION AREA - TOWER L7

ROUGH-IN OVERHEAD ELECTRICAL DETENTION AREA - TOWER L7

ROUGH-IN OVERHEAD LOW VOLTAGE DETENTION AREA - TOWER L7

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TDR7-1000 DETENTION METAL CEILINGS DETENTION AREA - TOWER L7 5 31-Jul-23 04-Aug-23

TFIND2-940 INSTALL LIGHTING & TRIM DETENTION AREA - TOWER L7 2 31-Jul-23 01-Aug-23

TFIND2-1450 INSULATE WALLS - TOWER L6 1 31-Jul-23 31-Jul-23

TFIND2-1460 IN-WALL INSPECTION TOWER L6 1 01-Aug-23 01-Aug-23

TFIND2-840 DRYWALL PARTITION WALLS DETENTION AREA - TOWER L7 3 02-Aug-23 04-Aug-23

TFIND2-850 TAPE/ FINISH PARTITION WALLS DETENTION AREA - TOWER L7 7 03-Aug-23 11-Aug-23

TFIND2-860 PAINT DETENTION AREA - TOWER L7 5 14-Aug-23 18-Aug-23

TFIND2-880 DOORS AND HARDWARE DETENTION AREA - TOWER L7 4 21-Aug-23 24-Aug-23

TFIND2-890 DETENTION FIXTURES DETENTION AREA - TOWER L7 10 21-Aug-23 05-Sep-23

TFIND2-900 INSTALL PLUMBING COMBI UNIT'S DETENTION AREA - TOWER L7 5 21-Aug-23 25-Aug-23

TDR1-1240 CEILING GRID AND DEVICE TILES DETENTION AREA - TOWER L7 6 21-Aug-23 28-Aug-23

TFIND2-910 PLUMBING FIXTURES DETENTION AREA - TOWER L7 5 28-Aug-23 05-Sep-23

TDR1-1250 COMPLETE MECHANICAL IN CEILING DETENTION AREA - TOWER L7 5 29-Aug-23 06-Sep-23

TFIND1-500 COMPLETE OVERHEAD FIRE SUPPRESSION IN CEILING - L7 2 29-Aug-23 30-Aug-23

TFIND1-510 COMPLETE ELECTRICAL IN CEILING DETENTION AREA - TOWER L7 5 29-Aug-23 06-Sep-23

TFIND1-520 COMPLETE PLUMBING IN CEILING DETENTION AREA - TOWER L7 5 29-Aug-23 06-Sep-23

TFIND1-530 COMPLETE LOW VOLTAGE IN CEILING DETENTION AREA - TOWER L7 5 29-Aug-23 06-Sep-23

TFIND2-920 INSTALL INTERIOR GLAZING - TOWER L7 10 07-Sep-23 20-Sep-23

TDR1-1290 ABOVE CEILING INSPECTION  DETENTION AREA - TOWER L7 1 07-Sep-23 07-Sep-23

TDR1-1330 INSTALL SEISMIC BRACING DETENTION AREA - TOWER L7 10 07-Sep-23 20-Sep-23

TFIND2-870 DROP BALANCE OF TILES DETENTION AREA - TOWER L7 3 21-Sep-23 25-Sep-23

TFIND2-980 SEAL CONCRETE FLOORS DETENTION AREA - TOWER L7 10 26-Sep-23 09-Oct-23

TFIND2-990 CASEWORK & TOPS DETENTION AREA - TOWER L7 7 17-Nov-23 29-Nov-23

TDR7-1040 TRIM DETENTION AREA - TOWER L7 3 30-Nov-23 04-Dec-23

RESTRICTED CORRIDORRESTRICTED CORRIDORRESTRICTED CORRIDORRESTRICTED CORRIDORRESTRICTED CORRIDOR

TPG7-1010 FRAME RESTRICTED CORRIDOR WALLS - TOWER L7 5 22-Jun-23 28-Jun-23

T1-G-1220 ELECTRICAL WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L7 5 29-Jun-23 06-Jul-23

TRIG1-1080 LOW-VOLTAGE WALL ROUGH-IN RESTRICTED CORRIDOR  - TOWER L7 5 29-Jun-23 06-Jul-23

TRIG1-1090 PLUMBING WALL ROUGH-IN RESTRICTED CORRIDOR  - TOWER L7 5 29-Jun-23 06-Jul-23

T1-G-1480 INSULATE WALLS RESTRICTED CORRIDOR WALLS  - TOWER L7 1 07-Jul-23 07-Jul-23

T1-G-1490 IN WALL INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L7 1 10-Jul-23 10-Jul-23

TPG7-1070 DRYWALL RESTRICTED CORRIDOR - TOWER L7 5 22-Sep-23 28-Sep-23

TPG7-1260 TAPE & FINISH RESTRICTED CORRIDOR - TOWER L7 5 18-Oct-23 24-Oct-23

T1-G-1340 PRIME & PAINT RESTRICTED CORRIDOR - TOWER L7 5 25-Oct-23 31-Oct-23

T1-G-1580 PULL WIRE RESTRICTED CORRIDOR WALLS  - TOWER L7 2 25-Oct-23 26-Oct-23

TPG7-1110 CEILING GRID & DEVICE TILES RESTRICTED CORRIDOR - TOWER L7 4 01-Nov-23 06-Nov-23

T1-G-1350 HVAC TRIM RESTRICTED CORRIDOR - TOWER L7 3 01-Nov-23 03-Nov-23

TFING1-8190 ELECTRICAL TRIM RESTRICTED CORRIDOR - TOWER L7 2 01-Nov-23 02-Nov-23

TFING1-8200 LOW VOLTAGE FINISHES RESTRICTED CORRIDOR - TOWER L7 2 07-Nov-23 08-Nov-23

TFING1-8210 FIRE SUPPRESSION HEADS RESTRICTED CORRIDOR - TOWER L7 2 07-Nov-23 08-Nov-23

T1-G-1610 INSTALL SEISMIC SUPPORTS RESTRICTED CORRIDOR  - TOWER L7 10 09-Nov-23 22-Nov-23

TPG7-1030 ABOVE CEILING INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L71 27-Nov-23 27-Nov-23

TPG7-1170 DROP BALANCE OF CEILING TILES RESTRICTED CORRIDOR - TOWER L7 4 28-Nov-23 01-Dec-23

TPG7-1020 INSTALL INTERIOR GLAZING RESTRICTED CORRIDOR WALLS  - TOWER L710 04-Dec-23 15-Dec-23

TPG7-1130 INSTALL FLOORING & BASE RESTRICTED CORRIDOR - TOWER L7 5 18-Dec-23 22-Dec-23

JURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMSJURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMSJURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMSJURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMSJURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMS

TJD7-1000 METAL PANELS & SOUND CAP TIE-IN TO EXTERIOR AT JUDICIAL SPACES - TOWER L73 12-Apr-23 14-Apr-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

DETENTION METAL CEILINGS DETENTION AREA - TOWER L7

INSTALL LIGHTING & TRIM DETENTION AREA - TOWER L7

INSULATE WALLS - TOWER L6

IN-WALL INSPECTION TOWER L6

DRYWALL PARTITION WALLS DETENTION AREA - TOWER L7

TAPE/ FINISH PARTITION WALLS DETENTION AREA - TOWER L7

PAINT DETENTION AREA - TOWER L7

DOORS AND HARDWARE DETENTION AREA - TOWER L7

DETENTION FIXTURES DETENTION AREA - TOWER L7

INSTALL PLUMBING COMBI UNIT'S DETENTION AREA - TOWER L7

CEILING GRID AND DEVICE TILES DETENTION AREA - TOWER L7

PLUMBING FIXTURES DETENTION AREA - TOWER L7

COMPLETE MECHANICAL IN CEILING DETENTION AREA - TOWER L7

COMPLETE OVERHEAD FIRE SUPPRESSION IN CEILING - L7

COMPLETE ELECTRICAL IN CEILING DETENTION AREA - TOWER L7

COMPLETE PLUMBING IN CEILING DETENTION AREA - TOWER L7

COMPLETE LOW VOLTAGE IN CEILING DETENTION AREA - TOWER L7

INSTALL INTERIOR GLAZING - TOWER L7

ABOVE CEILING INSPECTION  DETENTION AREA - TOWER L7

INSTALL SEISMIC BRACING DETENTION AREA - TOWER L7

DROP BALANCE OF TILES DETENTION AREA - TOWER L7

SEAL CONCRETE FLOORS DETENTION AREA - TOWER L7

CASEWORK & TOPS DETENTION AREA - TOWER L7

TRIM DETENTION AREA - TOWER L7

FRAME RESTRICTED CORRIDOR WALLS - TOWER L7

ELECTRICAL WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L7

LOW-VOLTAGE WALL ROUGH-IN RESTRICTED CORRIDOR  - TOWER L7

PLUMBING WALL ROUGH-IN RESTRICTED CORRIDOR  - TOWER L7

INSULATE WALLS RESTRICTED CORRIDOR WALLS  - TOWER L7

IN WALL INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L7

DRYWALL RESTRICTED CORRIDOR - TOWER L7

TAPE & FINISH RESTRICTED CORRIDOR - TOWER L7

PRIME & PAINT RESTRICTED CORRIDOR - TOWER L7

PULL WIRE RESTRICTED CORRIDOR WALLS  - TOWER L7

CEILING GRID & DEVICE TILES RESTRICTED CORRIDOR - TOWER L7

HVAC TRIM RESTRICTED CORRIDOR - TOWER L7

ELECTRICAL TRIM RESTRICTED CORRIDOR - TOWER L7

LOW VOLTAGE FINISHES RESTRICTED CORRIDOR - TOWER L7

FIRE SUPPRESSION HEADS RESTRICTED CORRIDOR - TOWER L7

INSTALL SEISMIC SUPPORTS RESTRICTED CORRIDOR  - TOWER L7

ABOVE CEILING INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L7

DROP BALANCE OF CEILING TILES RESTRICTED CORRIDOR - TOWER L7

INSTALL INTERIOR GLAZING RESTRICTED CORRIDOR WALLS  - TOWER L7

INSTALL FLOORING & BASE RESTRICTED CORRIDOR - TOWER L7

METAL PANELS & SOUND CAP TIE-IN TO EXTERIOR AT JUDICIAL SPACES - TOWER L7

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TJD7-1010 FRAME JURY DELIB/JUDGE'S CHAMBERS & JUDGE R/R - TOWER L7 6 26-Jun-23 03-Jul-23

TJD7-1020 ROUGH-IN MEP AT JUDICIAL SPACES - TOWER L7 10 05-Jul-23 18-Jul-23

TOHJ7-100 MECHANICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L7 7 05-Jul-23 13-Jul-23

TFINJ7-110 INSTALL DOOR FRAMES AT JUDICIAL SPACES - TOWER L7 3 05-Jul-23 07-Jul-23

TOHJ7-110 PLUMBING ROUGH-IN AT JUDICIAL SPACES - TOWER L7 5 27-Jul-23 02-Aug-23

TOHJ7-120 ELECTRICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L7 6 31-Jul-23 07-Aug-23

TOHJ7-130 LOW VOLTAGE ROUGH-IN AT JUDICIAL SPACES - TOWER L7 6 31-Jul-23 07-Aug-23

TOHJ1-260 INSULATE WALLS AT JUDICIAL SPACES - TOWER L7 1 08-Aug-23 08-Aug-23

TOHJ1-270 IN WALL INSPECTION AT JUDICIAL SPACES - TOWER L7 1 09-Aug-23 09-Aug-23

TFINJ7-150 DRYWALL WALLS AT JUDICIAL SPACES - TOWER L7 6 29-Sep-23 06-Oct-23

TJD7-1030 FINISHES AT JUDICIAL SPACES - TOWER L7 68 09-Oct-23 17-Jan-24

TFINJ7-240 TAPE & FINISH WALLS AT JUDICIAL SPACES - TOWER L7 7 25-Oct-23 02-Nov-23

TFINJ7-170 PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT JUDICIAL SPACES - TOWER L73 03-Nov-23 07-Nov-23

TFINJ7-180 CEILING GRID & DEVICE TILES AT JUDICIAL SPACES - TOWER L7 6 08-Nov-23 15-Nov-23

TJD7-1040 MECHANICAL TRIM AT JUDICIAL SPACES - TOWER L7 5 16-Nov-23 22-Nov-23

TJD7-1050 ELECTRICAL TRIM AT JUDICIAL SPACES - TOWER L7 5 16-Nov-23 22-Nov-23

TJD7-1060 PLUMBING TRIM AT JUDICIAL SPACES - TOWER L7 5 16-Nov-23 22-Nov-23

TJD7-1070 FIRE SUPPRESSION TRIM AT JUDICIAL SPACES - TOWER L7 5 16-Nov-23 22-Nov-23

TJD7-1080 LOW VOLTAGE TRIM AT JUDICIAL SPACES - TOWER L7 5 16-Nov-23 22-Nov-23

TJD7-1110 SEISMIC SUPPORTS JUDICIAL SPACES - TOWER L7 10 27-Nov-23 08-Dec-23

TJD7-1100 ABOVE CEILING INSPECTION AT JUDICIAL SPACES - TOWER L7 1 11-Dec-23 11-Dec-23

TFINJ7-210 DROP CEILING TILE AT JUDICIAL SPACES - TOWER L7 2 12-Dec-23 13-Dec-23

TJD7-1090 INSTALL INTERIOR GLAZING AT JUDICIAL SPACES - TOWER L7 10 14-Dec-23 28-Dec-23

TJD1-1110 INSTALL CASEWORK AT JUDICIAL SPACES - TOWER L7 5 03-Jan-24 09-Jan-24

TFINJ7-190 FLOOR PREP AT JUDICIAL SPACES - TOWER L7 1 10-Jan-24 10-Jan-24

TFINJ7-200 INSTALL CARPET & BASE AT JUDICIAL SPACES - TOWER L7 4 11-Jan-24 17-Jan-24

TFINJ7-220 DOORS & HARDWARE AT JUDICIAL SPACES - TOWER L7 5 18-Jan-24 24-Jan-24

COURTROOMSCOURTROOMSCOURTROOMSCOURTROOMSCOURTROOMS

TCR7-1000 FRAME PERIMETER WALLS AT COURTROOMS - TOWER L7 10 22-Jun-23 06-Jul-23

TCR7-1020 FLOOR LEVEL AT COURTROOMS - TOWER L7 8 07-Jul-23 18-Jul-23

TRIC2-220 MECHANICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L7 8 19-Jul-23 28-Jul-23

TRIC2-230 PLUMBING ROUGH-IN DROPS AT COURTROOMS - TOWER L7 6 03-Aug-23 10-Aug-23

TRIC2-370 FIRE SUPPRESSION ROUGH-IN DROPS AT COURTROOMS - TOWER L7 6 03-Aug-23 10-Aug-23

TRIC2-240 ELECTRICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L7 8 08-Aug-23 17-Aug-23

TRIC2-380 LOW VOLTAGE ROUGH-IN DROPS AT COURTROOMS - TOWER L7 8 08-Aug-23 17-Aug-23

TCR7-1140 INSTALL WALL BACKING - TOWER L7 2 18-Aug-23 21-Aug-23

TCR7-1050 FRAME CEILINGS AT COURTROOMS - TOWER L7 8 22-Aug-23 31-Aug-23

TCR1-1530 INSULATE WALLS AT COURTROOMS - TOWER L7 3 22-Aug-23 24-Aug-23

TCR1-1540 IN WALL INSPECTION AT COURTROOMS - TOWER L7 1 25-Aug-23 25-Aug-23

TCR7-1060 CEILING FIXTURES PRE-DRYWALL AT COURTROOMS - TOWER L7 5 05-Sep-23 11-Sep-23

TCR7-1090 FRAME LOW WALLS AT COURTROOMS - TOWER L7 6 05-Sep-23 12-Sep-23

TCR7-1130 ACCESS FLOORING LAYOUT AT COURTROOMS - TOWER L7 3 13-Sep-23 15-Sep-23

TFINC7-100 INSTALL DOOR FRAMES AT COURTROOMS - TOWER L7 3 13-Sep-23 15-Sep-23

TCR7-1030 DRYWALL WALLS AT COURTROOMS - TOWER L7 5 09-Oct-23 13-Oct-23

TCR7-1070 DRYWALL GYP CEILINGS AT COURTROOMS - TOWER L7 6 16-Oct-23 23-Oct-23

TCR7-1240 TAPE & FINISH GYP CEILINGS AT COURTROOMS - TOWER L7 7 24-Oct-23 01-Nov-23

TCR7-1120 PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT COURTROOMS - TOWER L73 02-Nov-23 06-Nov-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

FRAME JURY DELIB/JUDGE'S CHAMBERS & JUDGE R/R - TOWER L7

ROUGH-IN MEP AT JUDICIAL SPACES - TOWER L7

MECHANICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L7

INSTALL DOOR FRAMES AT JUDICIAL SPACES - TOWER L7

PLUMBING ROUGH-IN AT JUDICIAL SPACES - TOWER L7

ELECTRICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L7

LOW VOLTAGE ROUGH-IN AT JUDICIAL SPACES - TOWER L7

INSULATE WALLS AT JUDICIAL SPACES - TOWER L7

IN WALL INSPECTION AT JUDICIAL SPACES - TOWER L7

DRYWALL WALLS AT JUDICIAL SPACES - TOWER L7

FINISHES AT JUDICIAL SPACES - TOWER L7

TAPE & FINISH WALLS AT JUDICIAL SPACES - TOWER L7

PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT JUDICIAL SPACES - TOWER L7

CEILING GRID & DEVICE TILES AT JUDICIAL SPACES - TOWER L7

MECHANICAL TRIM AT JUDICIAL SPACES - TOWER L7

ELECTRICAL TRIM AT JUDICIAL SPACES - TOWER L7

PLUMBING TRIM AT JUDICIAL SPACES - TOWER L7

FIRE SUPPRESSION TRIM AT JUDICIAL SPACES - TOWER L7

LOW VOLTAGE TRIM AT JUDICIAL SPACES - TOWER L7

SEISMIC SUPPORTS JUDICIAL SPACES - TOWER L7

ABOVE CEILING INSPECTION AT JUDICIAL SPACES - TOWER L7

DROP CEILING TILE AT JUDICIAL SPACES - TOWER L7

INSTALL INTERIOR GLAZING AT JUDICIAL SPACES - TOWER L7

INSTALL CASEWORK AT JUDICIAL SPACES - TOWER L7

FLOOR PREP AT JUDICIAL SPACES - TOWER L7

INSTALL CARPET & BASE AT JUDICIAL SPACES - TOWER L7

DOORS & HARDWARE AT JUDICIAL SPACES - TOWER L7

FRAME PERIMETER WALLS AT COURTROOMS - TOWER L7

FLOOR LEVEL AT COURTROOMS - TOWER L7

MECHANICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L7

PLUMBING ROUGH-IN DROPS AT COURTROOMS - TOWER L7

FIRE SUPPRESSION ROUGH-IN DROPS AT COURTROOMS - TOWER L7

ELECTRICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L7

LOW VOLTAGE ROUGH-IN DROPS AT COURTROOMS - TOWER L7

INSTALL WALL BACKING - TOWER L7

FRAME CEILINGS AT COURTROOMS - TOWER L7

INSULATE WALLS AT COURTROOMS - TOWER L7

IN WALL INSPECTION AT COURTROOMS - TOWER L7

CEILING FIXTURES PRE-DRYWALL AT COURTROOMS - TOWER L7

FRAME LOW WALLS AT COURTROOMS - TOWER L7

ACCESS FLOORING LAYOUT AT COURTROOMS - TOWER L7

INSTALL DOOR FRAMES AT COURTROOMS - TOWER L7

DRYWALL WALLS AT COURTROOMS - TOWER L7

DRYWALL GYP CEILINGS AT COURTROOMS - TOWER L7

TAPE & FINISH GYP CEILINGS AT COURTROOMS - TOWER L7

PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT COURTROOMS - TOWER L7

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TCR7-1040 TAPE & FINISH WALLS AT COURTROOMS - TOWER L7 6 03-Nov-23 10-Nov-23

TCR7-1080 CEILING GRID & DEVICE TILES AT COURTROOMS - TOWER L7 7 07-Nov-23 15-Nov-23

TCR7-1150 ACCESS FLOORING AT COURTROOMS - TOWER L7 12 07-Nov-23 22-Nov-23

TCR7-1100 MECHANICAL COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L75 16-Nov-23 22-Nov-23

TCR7-1260 ELECTRICAL COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L75 16-Nov-23 22-Nov-23

TCR7-1270 PLUMBING COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L75 16-Nov-23 22-Nov-23

TCR7-1280 FIRE PROTECTION COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L75 16-Nov-23 22-Nov-23

TCR7-1290 LOW VOLTAGE COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L75 16-Nov-23 22-Nov-23

TCR7-1220 INSTALL SEISMIC SUPPORTS AT COURTROOMS - TOWER L7 10 27-Nov-23 08-Dec-23

TFINC1-350 ABOVE CEILING INSPECTION AT COURTROOMS - TOWER L7 1 11-Dec-23 11-Dec-23

TCR7-1110 DROP BALANCE OF CEILING TILES AT COURTROOMS - TOWER L7 4 12-Dec-23 15-Dec-23

TCR7-1010 INSTALL INTERIOR GLAZING AT COURTROOMS - TOWER L7 10 18-Dec-23 02-Jan-24

TCR7-1160 CASEWORK AT COURTROOMS - TOWER L7 12 10-Jan-24 26-Jan-24

TFINC7-110 INSTALL RAILING -  TOWER L7 8 29-Jan-24 07-Feb-24

TCR7-1180 FINISH FLOORING & BASE AT COURTROOMS - TOWER L7 8 08-Feb-24 21-Feb-24

TCR7-1190 DOORS & HARDWARE AT COURTROOMS - TOWER L7 4 09-Feb-24 14-Feb-24

TCR7-1200 FABRIC WALL PANELS AT COURTROOMS - TOWER L7 4 15-Feb-24 22-Feb-24

TCR7-1210 FF & E AT COURTROOMS - TOWER L7 5 15-Feb-24 23-Feb-24

TCR7-1170 JURY SEATING AT COURTROOMS - TOWER L7 4 22-Feb-24 27-Feb-24

TCR7-1230 CLOSE-UP CASEWORK ELEC/LV TRIM & ACCESSORIES - TOWER L7 4 28-Feb-24 04-Mar-24

PUBLIC GALLERYPUBLIC GALLERYPUBLIC GALLERYPUBLIC GALLERYPUBLIC GALLERY

TPG7-1100 F2 LIGHT FIXTURES AT PUBLIC GALLERY CEILINGS/MEP DROPS - TOWER L74 08-Aug-23 11-Aug-23

TPG7-1210 DROP CEILING TILE PUBLIC GALLERY - TOWER L7 4 13-Dec-23 18-Dec-23

IN-WALL ROUGH-INSIN-WALL ROUGH-INSIN-WALL ROUGH-INSIN-WALL ROUGH-INSIN-WALL ROUGH-INS

TFING1-6800 FRAME INTERIOR WALLS PUBLIC GALLERY - TOWER L7 5 05-Jul-23 11-Jul-23

TFING1-6700 IN WALL COUNTERTOP SUPPORTS PUBLIC GALLERY - TOWER L7 2 07-Jul-23 10-Jul-23

TFING1-6900 HM DOOR FRAMES PUBLIC GALLERY - TOWER L7 2 10-Jul-23 11-Jul-23

TRIG1-820 ROUGH-IN WALL PLUMBING PUBLIC GALLERY - TOWER L7 2 11-Jul-23 12-Jul-23

TFING1-6920 INSTALL ELEVATOR DOOR FRAMES & ELEVATOR FRONTS PUBLIC GALLERY - TOWER L78 12-Jul-23 21-Jul-23

TFING1-6970 INSTALL STORE FRONT FRAMES PUBLIC GALLERY - TOWER L7 2 12-Jul-23 13-Jul-23

TRIG1-810 ROUGH-IN WALL LOW VOLTAGE PUBLIC GALLERY - TOWER L7 8 13-Jul-23 24-Jul-23

TRIG1-830 ROUGH-IN WALL ELECTRICAL PUBLIC GALLERY - TOWER L7 2 13-Jul-23 14-Jul-23

TRIG1-800 ROUGH-IN MECHANICAL CONTROLS PUBLIC GALLERY - TOWER L7 2 17-Jul-23 18-Jul-23

TFING1-6810 WALL BACKING PUBLIC GALLERY - TOWER L7 1 20-Jul-23 20-Jul-23

TFING1-6660 IN-WALL INSPECTION PUBLIC GALLERY - TOWER L7 1 25-Jul-23 25-Jul-23

OVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INS

TPG7-1080 FRAME GYP CEILING PUBLIC GALLERY - TOWER L7 4 02-Aug-23 07-Aug-23

TRIG1-850 ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC GALLERY - TOWER L7 2 08-Aug-23 09-Aug-23

TRIG1-840 ROUGH-IN ELECTRICAL AT HARDLIDS PUBLIC GALLERY - TOWER L7 2 10-Aug-23 11-Aug-23

TFING1-6830 ABOVE CEILING INSPECTION AT HARDLIDS PUBLIC GALLERY - TOWER L7 1 14-Aug-23 14-Aug-23

FINISHESFINISHESFINISHESFINISHESFINISHES

TFING1-6680 INSULATE WALLS PUBLIC GALLERY - TOWER L7 4 26-Jul-23 31-Jul-23

TFING1-6710 DRYWALL WALLS PUBLIC GALLERY - TOWER L7 4 16-Oct-23 19-Oct-23

TPG7-1120 DRYWALL CEILINGS PUBLIC GALLERY - TOWER L7 3 20-Oct-23 24-Oct-23

TFING1-6620 MEASURE & FAB INTERIOR GLAZING FRAMES PUBLIC GALLERY - TOWER L71 20-Oct-23 20-Oct-23

TFING1-6630 FURNISH MATERIAL FOR INTERIOR GLAZING FRAMES PUBLIC GALLERY - TOWER L710 23-Oct-23 03-Nov-23

TFING1-6720 TAPE & FINISH PUBLIC GALLERY - TOWER L7 6 13-Nov-23 20-Nov-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

TAPE & FINISH WALLS AT COURTROOMS - TOWER L7

CEILING GRID & DEVICE TILES AT COURTROOMS - TOWER L7

ACCESS FLOORING AT COURTROOMS - TOWER L7

MECHANICAL COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L7

ELECTRICAL COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L7

PLUMBING COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L7

FIRE PROTECTION COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L7

LOW VOLTAGE COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOWER L7

INSTALL SEISMIC SUPPORTS AT COURTROOMS - TOWER L7

ABOVE CEILING INSPECTION AT COURTROOMS - TOWER L7

DROP BALANCE OF CEILING TILES AT COURTROOMS - TOWER L7

INSTALL INTERIOR GLAZING AT COURTROOMS - TOWER L7

CASEWORK AT COURTROOMS - TOWER L7

INSTALL RAILING -  TOWER L7

FINISH FLOORING & BASE AT COURTROOMS - TOWER L7

DOORS & HARDWARE AT COURTROOMS - TOWER L7

FABRIC WALL PANELS AT COURTROOMS - TOWER L7

FF & E AT COURTROOMS - TOWER L7

JURY SEATING AT COURTROOMS - TOWER L7

CLOSE-UP CASEWORK ELEC/LV TRIM & ACCESSORIES - TOWER L7

F2 LIGHT FIXTURES AT PUBLIC GALLERY CEILINGS/MEP DROPS - TOWER L7

DROP CEILING TILE PUBLIC GALLERY - TOWER L7

FRAME INTERIOR WALLS PUBLIC GALLERY - TOWER L7

IN WALL COUNTERTOP SUPPORTS PUBLIC GALLERY - TOWER L7

HM DOOR FRAMES PUBLIC GALLERY - TOWER L7

ROUGH-IN WALL PLUMBING PUBLIC GALLERY - TOWER L7

INSTALL ELEVATOR DOOR FRAMES & ELEVATOR FRONTS PUBLIC GALLERY - TOWER L7

INSTALL STORE FRONT FRAMES PUBLIC GALLERY - TOWER L7

ROUGH-IN WALL LOW VOLTAGE PUBLIC GALLERY - TOWER L7

ROUGH-IN WALL ELECTRICAL PUBLIC GALLERY - TOWER L7

ROUGH-IN MECHANICAL CONTROLS PUBLIC GALLERY - TOWER L7

WALL BACKING PUBLIC GALLERY - TOWER L7

IN-WALL INSPECTION PUBLIC GALLERY - TOWER L7

FRAME GYP CEILING PUBLIC GALLERY - TOWER L7

ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC GALLERY - TOWER L7

ROUGH-IN ELECTRICAL AT HARDLIDS PUBLIC GALLERY - TOWER L7

ABOVE CEILING INSPECTION AT HARDLIDS PUBLIC GALLERY - TOWER L7

INSULATE WALLS PUBLIC GALLERY - TOWER L7

DRYWALL WALLS PUBLIC GALLERY - TOWER L7

DRYWALL CEILINGS PUBLIC GALLERY - TOWER L7

MEASURE & FAB INTERIOR GLAZING FRAMES PUBLIC GALLERY - TOWER L7

FURNISH MATERIAL FOR INTERIOR GLAZING FRAMES PUBLIC GALLERY - TOWER L7

TAPE & FINISH PUBLIC GALLERY - TOWER L7

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TFING1-6690 PRIME & PAINT 1ST COAT PUBLIC GALLERY - TOWER L7 3 27-Nov-23 29-Nov-23

TPG2-1870 INSTALL LIGHT FIXTURES AT HARDLIDS PUBLIC GALLERY - TOWER L7 4 30-Nov-23 05-Dec-23

TFING1-6670 ELECTRICAL COVER PLATES PUBLIC GALLERY - TOWER L7 3 30-Nov-23 04-Dec-23

TFING1-6820 INSTALL EDGE GUARDS PUBLIC GALLERY - TOWER L7 2 30-Nov-23 01-Dec-23

TFING1-6980 INSTALL STORE FRONT GLAZING PUBLIC GALLERY - TOWER L7 5 30-Nov-23 06-Dec-23

TFING1-7030 FIRE SUPPRESSION HEADS AT HARDLIDS PUBLIC GALLERY - TOWER L7 4 30-Nov-23 05-Dec-23

TFING1-7060 INSTALL HVAC CONTROLS PUBLIC GALLERY - TOWER L7 5 30-Nov-23 06-Dec-23

TPG7-1180 CEILING GRID / DEVICE TILES PUBLIC GALLERY - TOWER L7 4 05-Dec-23 08-Dec-23

TPG7-1200 FIRE ALARM DEVICES PUBLIC GALLERY - TOWER L7 2 11-Dec-23 12-Dec-23

TPG2-1930 HVAC DIFFUSERS & REGISTERS PUBLIC GALLERY - TOWER L7 3 11-Dec-23 13-Dec-23

TPG2-1970 INSTALL DEVICE TILES PUBLIC GALLERY - TOWER L7 3 11-Dec-23 13-Dec-23

TFING1-6850 CASEWORK PUBLIC GALLERY - TOWER L7 10 11-Dec-23 22-Dec-23

TOHG1-1320 LIGHT FIXTURES IN T-BAR CEILING PUBLIC GALLERY - TOWER L7 2 11-Dec-23 12-Dec-23

TFING1-6860 FIRE SUPPRESSION HEADS AT GRID PUBLIC GALLERY - TOWER L7 2 11-Dec-23 12-Dec-23

TFING1-6870 MECHANICAL DIFFUSERS & REGISTERS AT GRID PUBLIC GALLERY - TOWER L72 11-Dec-23 12-Dec-23

TFING1-6730 INSTALL SEISMIC SUPPORTS PUBLIC GALLERY - TOWER L7 10 13-Dec-23 27-Dec-23

TFING1-6950 FLOOR PREP AT LOBBY & PUBLIC GALLERY - TOWER L7 4 14-Dec-23 19-Dec-23

TPG7-1230 INSTALL FLOOR TILE IN PUBLIC GALLERY - TOWER L7 7 20-Dec-23 29-Dec-23

TFING1-6880 ABOVE CEILING INSPECTION AT T-BAR PUBLIC GALLERY  - TOWER L7 1 28-Dec-23 28-Dec-23

TPG2-1960 DROP CEILING TILE PUBLIC GALLERY - TOWER L7 4 29-Dec-23 04-Jan-24

TPG7-1250 DOORS & HARDWARE PUBLIC GALLERY - TOWER L7 2 02-Jan-24 03-Jan-24

TFING1-6940 INSTALL FLOOR BASE AT TILE WALLS PUBLIC GALLERY - TOWER L7 5 02-Jan-24 08-Jan-24

TFING1-6750 INSTALL GLAZING PUBLIC GALLERY - TOWER L7 8 05-Jan-24 17-Jan-24

TFING1-6840 FIRE EXTINGUISHERS CABINETS PUBLIC GALLERY - TOWER L7 2 05-Jan-24 08-Jan-24

TPG7-1190 INSTALL WALL TILE PUBLIC GALLERY - TOWER L7 5 09-Jan-24 16-Jan-24

TFING1-6930 INSTALL METAL WALL PANELS/ TRIM PUBLIC GALLERY - TOWER L7 3 09-Jan-24 11-Jan-24

TPG7-1240 BENCHES FF&E PUBLIC GALLERY - TOWER L7 2 12-Jan-24 16-Jan-24

TPG7-1220 PLUMBING FIXTURES PUBLIC GALLERY - TOWER L7 2 17-Jan-24 18-Jan-24

TFING1-6610 OFOI VISUAL DISPLAY SURFACES PUBLIC GALLERY - TOWER L7 2 21-Mar-24 22-Mar-24

TFING1-7020 INSTALL LOW VOLTAGE PUBLIC GALLERY - TOWER L7 4 21-Mar-24 26-Mar-24

PUBLIC / STAFF RESTROOMSPUBLIC / STAFF RESTROOMSPUBLIC / STAFF RESTROOMSPUBLIC / STAFF RESTROOMSPUBLIC / STAFF RESTROOMS

TRR7-1000 FRAME PUBLIC / STAFF RR - TOWER L7 4 12-Jul-23 17-Jul-23

TRR7-1010 ROUGH-IN MEP PUBLIC / STAFF RR - TOWER L7 15 18-Jul-23 07-Aug-23

TRIR7-100 ROUGH-IN WALL PLUMBING PUBLIC / STAFF RR - TOWER L7 5 18-Jul-23 24-Jul-23

TFINR7-110 FIELD MEASURE FOR TOILET PARTITIONS PUBLIC / STAFF RR - TOWER L71 18-Jul-23 18-Jul-23

TFINR7-120 FABRICATE TOILET PARTITIONS PUBLIC / STAFF RR - TOWER L7 30 19-Jul-23 29-Aug-23

TRIR7-110 ROUGH-IN WALL ELECTRICAL PUBLIC / STAFF RR - TOWER L7 5 20-Jul-23 26-Jul-23

TFINR7-140 WALL BACKING PUBLIC / STAFF RR - TOWER L7 2 27-Jul-23 28-Jul-23

TFINR7-150 INSULATE WALLS PUBLIC / STAFF RR - TOWER L7 1 31-Jul-23 31-Jul-23

TRIR7-120 ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC / STAFF RR - TOWER L7 5 01-Aug-23 07-Aug-23

TRR7-1020 FINISHES PUBLIC / STAFF RR PUBLIC / STAFF RR - TOWER L7 12 08-Aug-23 23-Aug-23

TFINR7-300 MECHANICAL DIFFUSERS & REGISTERS PUBLIC /  STAFF RR - TOWER L7 2 08-Aug-23 09-Aug-23

TRR7-1030 MEP TRIM PUBLIC / STAFF RR PUBLIC / STAFF RR - TOWER L7 7 24-Aug-23 05-Sep-23

TFINR7-170 DRYWALL WALLS PUBLIC / STAFF RR - TOWER L7 2 18-Oct-23 19-Oct-23

TFINR7-190 FRAME HARDLID CEILINGS & SOFFITS PUBLIC / STAFF RR - TOWER L7 4 20-Oct-23 25-Oct-23

TFINR7-180 DRYWALL HARDLIDS & SOFFITS PUBLIC / STAFF RR - TOWER L7 3 20-Oct-23 24-Oct-23

TFINR7-200 TAPE & FINISH PUBLIC / STAFF RR - TOWER L7 7 10-Nov-23 20-Nov-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

PRIME & PAINT 1ST COAT PUBLIC GALLERY - TOWER L7

INSTALL LIGHT FIXTURES AT HARDLIDS PUBLIC GALLERY - TOWER L7

ELECTRICAL COVER PLATES PUBLIC GALLERY - TOWER L7

INSTALL EDGE GUARDS PUBLIC GALLERY - TOWER L7

INSTALL STORE FRONT GLAZING PUBLIC GALLERY - TOWER L7

FIRE SUPPRESSION HEADS AT HARDLIDS PUBLIC GALLERY - TOWER L7

INSTALL HVAC CONTROLS PUBLIC GALLERY - TOWER L7

CEILING GRID / DEVICE TILES PUBLIC GALLERY - TOWER L7

FIRE ALARM DEVICES PUBLIC GALLERY - TOWER L7

HVAC DIFFUSERS & REGISTERS PUBLIC GALLERY - TOWER L7

INSTALL DEVICE TILES PUBLIC GALLERY - TOWER L7

CASEWORK PUBLIC GALLERY - TOWER L7

LIGHT FIXTURES IN T-BAR CEILING PUBLIC GALLERY - TOWER L7

FIRE SUPPRESSION HEADS AT GRID PUBLIC GALLERY - TOWER L7

MECHANICAL DIFFUSERS & REGISTERS AT GRID PUBLIC GALLERY - TOWER L7

INSTALL SEISMIC SUPPORTS PUBLIC GALLERY - TOWER L7

FLOOR PREP AT LOBBY & PUBLIC GALLERY - TOWER L7

INSTALL FLOOR TILE IN PUBLIC GALLERY - TOWER L7

ABOVE CEILING INSPECTION AT T-BAR PUBLIC GALLERY  - TOWER L7

DROP CEILING TILE PUBLIC GALLERY - TOWER L7

DOORS & HARDWARE PUBLIC GALLERY - TOWER L7

INSTALL FLOOR BASE AT TILE WALLS PUBLIC GALLERY - TOWER L7

INSTALL GLAZING PUBLIC GALLERY - TOWER L7

FIRE EXTINGUISHERS CABINETS PUBLIC GALLERY - TOWER L7

INSTALL WALL TILE PUBLIC GALLERY - TOWER L7

INSTALL METAL WALL PANELS/ TRIM PUBLIC GALLERY - TOWER L7

BENCHES FF&E PUBLIC GALLERY - TOWER L7

PLUMBING FIXTURES PUBLIC GALLERY - TOWER L7

OFOI VISUAL DISPLAY SURFACES PUBLIC GALLERY - TOWER L7

INSTALL LOW VOLTAGE PUBLIC GALLERY - TOWER L7

FRAME PUBLIC / STAFF RR - TOWER L7

ROUGH-IN MEP PUBLIC / STAFF RR - TOWER L7

ROUGH-IN WALL PLUMBING PUBLIC / STAFF RR - TOWER L7

FIELD MEASURE FOR TOILET PARTITIONS PUBLIC / STAFF RR - TOWER L7

FABRICATE TOILET PARTITIONS PUBLIC / STAFF RR - TOWER L7

ROUGH-IN WALL ELECTRICAL PUBLIC / STAFF RR - TOWER L7

WALL BACKING PUBLIC / STAFF RR - TOWER L7

INSULATE WALLS PUBLIC / STAFF RR - TOWER L7

ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC / STAFF RR - TOWER L7

FINISHES PUBLIC / STAFF RR PUBLIC / STAFF RR - TOWER L7

MECHANICAL DIFFUSERS & REGISTERS PUBLIC /  STAFF RR - TOWER L7

MEP TRIM PUBLIC / STAFF RR PUBLIC / STAFF RR - TOWER L7

DRYWALL WALLS PUBLIC / STAFF RR - TOWER L7

FRAME HARDLID CEILINGS & SOFFITS PUBLIC / STAFF RR - TOWER L7

DRYWALL HARDLIDS & SOFFITS PUBLIC / STAFF RR - TOWER L7

TAPE & FINISH PUBLIC / STAFF RR - TOWER L7

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TFINR7-210 PRIME & PAINT 1ST COAT PUBLIC / STAFF RR - TOWER L7 3 22-Nov-23 28-Nov-23

TFINR7-220 FINISHES PUBLIC / STAFF RR - TOWER L7 12 29-Nov-23 14-Dec-23

TFINR7-230 FLOOR PREP AT PUBLIC / STAFF RR - TOWER L7 2 29-Nov-23 30-Nov-23

TFINR7-240 PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE 2 29-Nov-23 30-Nov-23

TFINR7-250 ELECTRICAL/FIRE ALARM FINISH/DEVICES PUBLIC / STAFF RR - TOWER L74 01-Dec-23 06-Dec-23

TFINR7-260 INSTALL FLOOR & WALL TILE IN PUBLIC / STAFF RR - TOWER L7 9 01-Dec-23 13-Dec-23

TFINR7-280 MEP TRIM PUBLIC / STAFF RR - TOWER L7 7 15-Dec-23 26-Dec-23

TFINR7-270 CASEWORK & TOPS PUBLIC / STAFF RR - TOWER L7 3 20-Dec-23 22-Dec-23

TFINR7-320 DOORS & HARDWARE PUBLIC / STAFF RR - TOWER L7 7 26-Dec-23 04-Jan-24

TFINR7-290 FIRE SUPPRESSION HEADS PUBLIC / STAFF RR - TOWER L7 1 26-Dec-23 26-Dec-23

TFINR7-310 PLUMBING FIXTURES PUBLIC / STAFF RR - TOWER L7 4 26-Dec-23 29-Dec-23

TFINR7-330 INSTALL PARTITIONS AND ACCESSORIES PUBLIC / STAFF RR - TOWER L7 7 02-Jan-24 10-Jan-24

MANLIFT BAYMANLIFT BAYMANLIFT BAYMANLIFT BAYMANLIFT BAY

LOB7-100 FRAME MANLIFT BAY - TOWER L7 3 25-Jul-23 27-Jul-23

LOB7-110 ROUGH-IN MEP MANLIFT BAY - TOWER L7 5 28-Jul-23 03-Aug-23

LOB7-120 FINISHES MANLIFT BAY - TOWER L7 15 04-Aug-23 24-Aug-23

LOB7-130 TRIM MANLIFT BAY - TOWER L7 5 25-Aug-23 31-Aug-23

LEVEL 8LEVEL 8LEVEL 8LEVEL 8LEVEL 8

LEVEL 8 TOWER FULL FLOORLEVEL 8 TOWER FULL FLOORLEVEL 8 TOWER FULL FLOORLEVEL 8 TOWER FULL FLOORLEVEL 8 TOWER FULL FLOOR

MS8-1000 PRE-WELD EXTERIOR & PARTITION CLIPS 7 06-Jan-23 17-Jan-23

MS8-1030 FIREPROOF BALANCE OF FLOORS 5 26-Jan-23 01-Feb-23

MS8-1020 FIREPROOF PRIORITY WALLS/PERIMETER - TOWER L8 5 08-Feb-23 14-Feb-23

MS8-1010 EDGE OF SLAB FIRE SAFE 5 29-Mar-23 04-Apr-23

TFING1-7540 FIELD MEASURE FOR WINDOW COVERINGS - TOWER L8 1 14-Dec-23 14-Dec-23

TFING1-7550 FABRICATE WINDOW COVERINGS - TOWER L8 10 18-Mar-24 29-Mar-24

TPG8-1150 FINAL PAINT - TOWER L8 7 21-Mar-24 29-Mar-24

TFING1-7090 WINDOW COVERINGS PUBLIC GALLERY - TOWER L8 4 01-Apr-24 04-Apr-24

TFING1-7260 INSTALL SIGNAGE - TOWER L8 5 01-Apr-24 05-Apr-24

TFING1-7270 INT. CERTIFICATION & READY FOR PUNCH - TOWER L8 1 08-Apr-24 08-Apr-24

OVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INS

TFING1-7080 LAYOUT FOR CLIPS AND TRACK - TOWER L8 3 13-Jan-23 18-Jan-23

TFING1-7070 INSTALL TOP TRACK - TOWER L8 7 17-Jan-23 25-Jan-23

TFING1-7510 INSTALL FIRE SUPPRESSION HANGERS - TOWER L8 4 10-Feb-23 15-Feb-23

TFING1-7500 INSTALL ELECTRICAL HANGERS - TOWER L8 4 16-Feb-23 23-Feb-23

TFING1-8330 INSTALL LOW VOLTAGE HANGERS - TOWER L8 4 16-Feb-23 23-Feb-23

TFING1-7140 INSTALL PLUMBING HANGERS - TOWER L8 5 24-Feb-23 02-Mar-23

TFING1-7490 INSTALL MECHANICAL HANGERS - TOWER L8 5 24-Feb-23 02-Mar-23

TFING1-7280 FIRE SUPPRESSION MAINS - TOWER L8 5 03-Mar-23 09-Mar-23

TOHG1-1380 O/H WASTE & VENT - TOWER L8 7 03-Mar-23 13-Mar-23

TOHG1-1340 O/H PLUMBING MAINS - TOWER L8 7 14-Mar-23 22-Mar-23

TOHG1-1760 O/H PLUMBING BRANCHES - TOWER L8 7 23-Mar-23 31-Mar-23

TOHG1-1330 O/H ELECTRICAL MAINS - TOWER L8 5 30-Mar-23 05-Apr-23

TOHG1-1670 O/H LOW VOLTAGE MAINS - TOWER L8 8 30-Mar-23 10-Apr-23

TOHG1-1370 O/H MECHANICAL MAINS - TOWER L8 10 14-Jun-23 27-Jun-23

TFING1-7290 HANG VAV'S - TOWER L8 8 16-Jun-23 27-Jun-23

TOHG1-1400 O/H HYDRONIC PIPING - TOWER L8 5 27-Jun-23 03-Jul-23

TFING1-7150 FIRE SUPPRESSION BRANCHES - TOWER L8 10 06-Jul-23 19-Jul-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

PRIME & PAINT 1ST COAT PUBLIC / STAFF RR - TOWER L7

FINISHES PUBLIC / STAFF RR - TOWER L7

FLOOR PREP AT PUBLIC / STAFF RR - TOWER L7

PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE

ELECTRICAL/FIRE ALARM FINISH/DEVICES PUBLIC / STAFF RR - TOWER L7

INSTALL FLOOR & WALL TILE IN PUBLIC / STAFF RR - TOWER L7

MEP TRIM PUBLIC / STAFF RR - TOWER L7

CASEWORK & TOPS PUBLIC / STAFF RR - TOWER L7

DOORS & HARDWARE PUBLIC / STAFF RR - TOWER L7

FIRE SUPPRESSION HEADS PUBLIC / STAFF RR - TOWER L7

PLUMBING FIXTURES PUBLIC / STAFF RR - TOWER L7

INSTALL PARTITIONS AND ACCESSORIES PUBLIC / STAFF RR - TOWER L7

FRAME MANLIFT BAY - TOWER L7

ROUGH-IN MEP MANLIFT BAY - TOWER L7

FINISHES MANLIFT BAY - TOWER L7

TRIM MANLIFT BAY - TOWER L7

PRE-WELD EXTERIOR & PARTITION CLIPS

FIREPROOF BALANCE OF FLOORS

FIREPROOF PRIORITY WALLS/PERIMETER - TOWER L8

EDGE OF SLAB FIRE SAFE

FIELD MEASURE FOR WINDOW COVERINGS - TOWER L8

FABRICATE WINDOW COVERINGS - TOWER L8

FINAL PAINT - TOWER L8

WINDOW COVERINGS PUBLIC GALLERY - TOWER L8

INSTALL SIGNAGE - TOWER L8

INT. CERTIFICATION & READY FOR PUNCH - TOWER L8

LAYOUT FOR CLIPS AND TRACK - TOWER L8

INSTALL TOP TRACK - TOWER L8

INSTALL FIRE SUPPRESSION HANGERS - TOWER L8

INSTALL ELECTRICAL HANGERS - TOWER L8

INSTALL LOW VOLTAGE HANGERS - TOWER L8

INSTALL PLUMBING HANGERS - TOWER L8

INSTALL MECHANICAL HANGERS - TOWER L8

FIRE SUPPRESSION MAINS - TOWER L8

O/H WASTE & VENT - TOWER L8

O/H PLUMBING MAINS - TOWER L8

O/H PLUMBING BRANCHES - TOWER L8

O/H ELECTRICAL MAINS - TOWER L8

O/H LOW VOLTAGE MAINS - TOWER L8

O/H MECHANICAL MAINS - TOWER L8

HANG VAV'S - TOWER L8

O/H HYDRONIC PIPING - TOWER L8

FIRE SUPPRESSION BRANCHES - TOWER L8

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TOHG1-1410 O/H ELECTRICAL BRANCHES - TOWER L8 3 13-Jul-23 17-Jul-23

TOHG1-1680 O/H LOW VOLTAGE BRANCHES - TOWER L8 3 13-Jul-23 17-Jul-23

TFING1-7100 O/H HVAC CONTROLS - TOWER L8 2 18-Jul-23 19-Jul-23

TOHG1-1350 O/H LOW VOLTAGE - TOWER L8 2 18-Jul-23 19-Jul-23

TOHG1-1390 O/H MECHANICAL BRANCHES - TOWER L8 15 02-Aug-23 22-Aug-23

TPG8-1000 ONE SIDE TIE INTO EXTERIOR - TOWER L8 2 11-Aug-23 14-Aug-23

TOHG1-1360 O/H SECURITY - TOWER L8 2 23-Aug-23 24-Aug-23

PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)PRIORITY WALLS (IDF/ ELEC/  SHAFT/ STAIRS)

IDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROL

TPR8-1050 FRAME IDF ROOM, ELECTRICAL ROOM, STAIRS - TOWER L8 5 18-Apr-23 24-Apr-23

TPR8-1060 ROUGH-IN IDF / ELECTRICAL ROOMS 5 25-Apr-23 01-May-23

TELECRI8-100 ROUGH-IN PLUMBING IDF / ELECTRICAL ROOMS 2 25-Apr-23 26-Apr-23

TELECRI8-110 ROUGH-IN ELECTRICAL IDF / ELECTRICAL ROOMS 4 26-Apr-23 01-May-23

TELECRI8-120 ROUGH-IN MECHANICAL IDF / ELECTRICAL ROOMS - TOWER L8 3 27-Apr-23 01-May-23

TPR8-1070 DRYWALL IDF/ ELECTRICAL ROOMS - TOWER L8 5 08-Sep-23 14-Sep-23

TPR8-1170 TAPE & FINISH IDF/ELECTRICAL ROOMS 7 13-Sep-23 21-Sep-23

TELEC8-130 PAINT IDF/ELECTRICAL ROOMS 3 22-Sep-23 26-Sep-23

TELEC8-140 SEAL FLOORS IDF/ELECTRICAL ROOMS 2 27-Sep-23 28-Sep-23

TPR8-1120 DOORS & HARDWARE 2 29-Sep-23 02-Oct-23

TPR8-1100 ELECTRICAL AND IDF, PANELS AND RACKS LEVEL 8 15 11-Oct-23 31-Oct-23

MEP SHAFTSMEP SHAFTSMEP SHAFTSMEP SHAFTSMEP SHAFTS

TPR8-1020 INSTALL MEPF IN SHAFTS - TOWER L8 8 08-Mar-23 17-Mar-23

TPR8-1010 FRAME HVAC SHAFTS & DRYWALL C/R SIDE 3 18-Apr-23 20-Apr-23

TPR8-1110 DRYWALL HVAC SHAFTS - TOWER L8 3 05-Sep-23 07-Sep-23

TPR8-1180 TAPE & FINISH HVAC SHAFTS 7 09-Nov-23 17-Nov-23

ELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTSELEVATOR/ STAIR SHAFTS

TPR8-1030 FRAME PASSENGER ELEVATOR HOISTWAYS L8 3 21-Apr-23 25-Apr-23

TPR8-1000 FRAME J1/J2 ELEVATOR WALLS L8 3 26-Apr-23 28-Apr-23

TPR1-2390 DRYWALL PASSENGER ELEVATOR - TOWER L8 2 26-Apr-23 27-Apr-23

TPR1-2410 TAPE & FINISH PASSENGER ELEVATOR - TOWER L8 6 28-Apr-23 05-May-23

TPR1-2400 DRYWALL J1/J2 ELEVATOR WALLS - TOWER L8 2 01-May-23 02-May-23

TPR1-2420 TAPE & FINISH J1/J2 ELEVATOR WALLS - TOWER L8 6 08-May-23 15-May-23

TPR8-1080 DRYWALL STAIR 1-2 2 08-Sep-23 11-Sep-23

TPR8-1090 DRYWALL STAIR 3-4 2 12-Sep-23 13-Sep-23

TPR8-1130 TAPE & FINISH STAIR 1-2 6 12-Sep-23 19-Sep-23

TPR8-1150 TAPE & FINISH STAIR 3-4 - TOWER L8 6 20-Sep-23 27-Sep-23

TPR8-1140 FINISHES STAIR 1-2 4 20-Sep-23 25-Sep-23

TPR8-1160 FINISHES STAIR 3-4 4 28-Sep-23 03-Oct-23

TELEC8-160 PRIME AND FIRST COAT PAINT STAIR 3-4 5 28-Sep-23 04-Oct-23

TELEC8-150 PRIME AND FIRST COAT PAINT STAIR 1-2 5 20-Nov-23 28-Nov-23

RESTRICTED CORRIDORRESTRICTED CORRIDORRESTRICTED CORRIDORRESTRICTED CORRIDORRESTRICTED CORRIDOR

TPG8-1010 FRAME RESTRICTED CORRIDOR WALLS - TOWER L8 3 07-Jul-23 11-Jul-23

T1-G-1230 ELECTRICAL WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L8 5 12-Jul-23 18-Jul-23

TRIG1-1100 LOW-VOLTAGE WALL ROUGH-IN RESTRICTED CORRIDOR  - TOWER L8 5 12-Jul-23 18-Jul-23

TRIG1-1110 PLUMBING WALL ROUGH-IN RESTRICTED CORRIDOR  - TOWER L8 5 12-Jul-23 18-Jul-23

T1-G-1500 INSULATE WALLS RESTRICTED CORRIDOR WALLS  - TOWER L8 1 19-Jul-23 19-Jul-23

T1-G-1510 IN WALL INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L8 1 20-Jul-23 20-Jul-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

O/H ELECTRICAL BRANCHES - TOWER L8

O/H LOW VOLTAGE BRANCHES - TOWER L8

O/H HVAC CONTROLS - TOWER L8

O/H LOW VOLTAGE - TOWER L8

O/H MECHANICAL BRANCHES - TOWER L8

ONE SIDE TIE INTO EXTERIOR - TOWER L8

O/H SECURITY - TOWER L8

FRAME IDF ROOM, ELECTRICAL ROOM, STAIRS - TOWER L8

ROUGH-IN IDF / ELECTRICAL ROOMS

ROUGH-IN PLUMBING IDF / ELECTRICAL ROOMS

ROUGH-IN ELECTRICAL IDF / ELECTRICAL ROOMS

ROUGH-IN MECHANICAL IDF / ELECTRICAL ROOMS - TOWER L8

DRYWALL IDF/ ELECTRICAL ROOMS - TOWER L8

TAPE & FINISH IDF/ELECTRICAL ROOMS

PAINT IDF/ELECTRICAL ROOMS

SEAL FLOORS IDF/ELECTRICAL ROOMS

DOORS & HARDWARE

ELECTRICAL AND IDF, PANELS AND RACKS LEVEL 8

INSTALL MEPF IN SHAFTS - TOWER L8

FRAME HVAC SHAFTS & DRYWALL C/R SIDE

DRYWALL HVAC SHAFTS - TOWER L8

TAPE & FINISH HVAC SHAFTS

FRAME PASSENGER ELEVATOR HOISTWAYS L8

FRAME J1/J2 ELEVATOR WALLS L8

DRYWALL PASSENGER ELEVATOR - TOWER L8

TAPE & FINISH PASSENGER ELEVATOR - TOWER L8

DRYWALL J1/J2 ELEVATOR WALLS - TOWER L8

TAPE & FINISH J1/J2 ELEVATOR WALLS - TOWER L8

DRYWALL STAIR 1-2

DRYWALL STAIR 3-4

TAPE & FINISH STAIR 1-2

TAPE & FINISH STAIR 3-4 - TOWER L8

FINISHES STAIR 1-2

FINISHES STAIR 3-4

PRIME AND FIRST COAT PAINT STAIR 3-4

PRIME AND FIRST COAT PAINT STAIR 1-2

FRAME RESTRICTED CORRIDOR WALLS - TOWER L8

ELECTRICAL WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L8

LOW-VOLTAGE WALL ROUGH-IN RESTRICTED CORRIDOR  - TOWER L8

PLUMBING WALL ROUGH-IN RESTRICTED CORRIDOR  - TOWER L8

INSULATE WALLS RESTRICTED CORRIDOR WALLS  - TOWER L8

IN WALL INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L8

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TPG8-1070 DRYWALL RESTRICTED CORRIDOR - TOWER L8 5 20-Oct-23 26-Oct-23

TPG8-1260 TAPE & FINISH RESTRICTED CORRIDOR - TOWER L8 5 21-Nov-23 29-Nov-23

T1-G-1360 PRIME & PAINT RESTRICTED CORRIDOR - TOWER L8 5 30-Nov-23 06-Dec-23

T1-G-1590 PULL WIRE RESTRICTED CORRIDOR WALLS  - TOWER L8 2 30-Nov-23 01-Dec-23

TPG8-1110 CEILING GRID & DEVICE TILES RESTRICTED CORRIDOR - TOWER L8 4 07-Dec-23 12-Dec-23

T1-G-1370 HVAC TRIM RESTRICTED CORRIDOR - TOWER L8 3 07-Dec-23 11-Dec-23

TFING1-8220 ELECTRICAL TRIM RESTRICTED CORRIDOR - TOWER L8 2 07-Dec-23 08-Dec-23

TFING1-8230 LOW VOLTAGE FINISHES RESTRICTED CORRIDOR - TOWER L8 2 13-Dec-23 14-Dec-23

TFING1-8240 FIRE SUPPRESSION HEADS RESTRICTED CORRIDOR - TOWER L8 2 13-Dec-23 14-Dec-23

TFING1-8360 INSTALL SEISMIC SUPPORTS RESTRICTED CORRIDOR  - TOWER L1 10 15-Dec-23 29-Dec-23

TPG8-1030 ABOVE CEILING INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L81 02-Jan-24 02-Jan-24

TPG8-1170 DROP BALANCE OF CEILING TILES RESTRICTED CORRIDOR - TOWER L8 4 03-Jan-24 08-Jan-24

TPG8-1020 INSTALL INTERIOR GLAZING RESTRICTED CORRIDOR WALLS  - TOWER L810 09-Jan-24 23-Jan-24

TPG8-1130 INSTALL FLOORING & BASE RESTRICTED CORRIDOR - TOWER L8 5 24-Jan-24 30-Jan-24

PJ / CEO / JURY DELIBERATION / JUDGES CHAMBERS/COURT ADMINPJ / CEO / JURY DELIBERATION / JUDGES CHAMBERS/COURT ADMINPJ / CEO / JURY DELIBERATION / JUDGES CHAMBERS/COURT ADMINPJ / CEO / JURY DELIBERATION / JUDGES CHAMBERS/COURT ADMINPJ / CEO / JURY DELIBERATION / JUDGES CHAMBERS/COURT ADMIN

TJD8-1000 METAL PANELS & SOUND CAP TIE-IN TO EXTERIOR - TOWER L8 3 02-Feb-23 06-Feb-23

TJD8-1010 FRAME AT JUDICIAL SPACES - TOWER L8 10 12-Jul-23 25-Jul-23

TJD8-1020 ROUGH-IN MEP AT JUDICIAL SPACES - TOWER L8 10 26-Jul-23 08-Aug-23

TRIJ8100 MECHANICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L8 7 26-Jul-23 03-Aug-23

TFINJ8-110 INSTALL DOOR FRAMES AT JUDICIAL SPACES - TOWER L8 3 26-Jul-23 28-Jul-23

TRIJ8110 PLUMBING ROUGH-IN AT JUDICIAL SPACES - TOWER L8 5 28-Jul-23 03-Aug-23

TRIJ8120 ELECTRICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L8 6 01-Aug-23 08-Aug-23

TRIJ8130 LOW VOLTAGE ROUGH-IN AT JUDICIAL SPACES - TOWER L8 6 01-Aug-23 08-Aug-23

TOHJ1-280 INSULATE WALLS AT JUDICIAL SPACES - TOWER L8 1 09-Aug-23 09-Aug-23

TOHJ1-290 IN WALL INSPECTION AT JUDICIAL SPACES - TOWER L8 1 10-Aug-23 10-Aug-23

TJD8-1030 FINISHES AT JUDICIAL SPACES - TOWER L8 76 27-Oct-23 20-Feb-24

TFINJ8-220 DRYWALL WALLS AT JUDICIAL SPACES - TOWER L8 6 27-Oct-23 03-Nov-23

TFINJ8-210 TAPE & FINISH WALLS AT JUDICIAL SPACES - TOWER L8 7 30-Nov-23 08-Dec-23

TFINJ8-150 PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT JUDICIAL SPACES - TOWER L83 11-Dec-23 13-Dec-23

TFINJ8-160 CEILING GRID & DEVICE TILES AT JUDICIAL SPACES - TOWER L8 6 14-Dec-23 21-Dec-23

TJD8-1040 MECHANICAL TRIM AT JUDICIAL SPACES - TOWER L8 5 22-Dec-23 29-Dec-23

TJD8-1050 ELECTRICAL TRIM AT JUDICIAL SPACES - TOWER L8 5 22-Dec-23 29-Dec-23

TJD8-1060 PLUMBING TRIM AT JUDICIAL SPACES - TOWER L8 5 22-Dec-23 29-Dec-23

TJD8-1070 FIRE PROTECTION TRIM AT JUDICIAL SPACES - TOWER L8 5 22-Dec-23 29-Dec-23

TJD8-1080 LOW VOLTAGE TRIM AT JUDICIAL SPACES - TOWER L8 5 22-Dec-23 29-Dec-23

TJD1-1115 INSTALL CASEWORK AT JUDICIAL SPACES - TOWER L8 5 22-Dec-23 29-Dec-23

TJD8-1110 INSTALL SEISMIC SUPPORTS JUDICIAL SPACES - TOWER L8 10 02-Jan-24 16-Jan-24

TJD8-1100 ABOVE CEILING INSPECTION AT JUDICIAL SPACES - TOWER L8 1 17-Jan-24 17-Jan-24

TFINJ8-190 DROP CEILING TILE AT JUDICIAL SPACES - TOWER L8 2 18-Jan-24 19-Jan-24

TJD8-1090 INSTALL INTERIOR GLAZING AT JUDICIAL SPACES - TOWER L8 10 22-Jan-24 02-Feb-24

TFINJ8-170 FLOOR PREP AT JUDICIAL SPACES - TOWER L8 1 05-Feb-24 05-Feb-24

TFINJ8-180 INSTALL CARPET & BASE AT JUDICIAL SPACES - TOWER L8 4 06-Feb-24 09-Feb-24

TFINJ8-200 DOORS & HARDWARE AT JUDICIAL SPACES - TOWER L8 5 12-Feb-24 20-Feb-24

COURTROOM / JUDICIAL CONFERENCE ROOMCOURTROOM / JUDICIAL CONFERENCE ROOMCOURTROOM / JUDICIAL CONFERENCE ROOMCOURTROOM / JUDICIAL CONFERENCE ROOMCOURTROOM / JUDICIAL CONFERENCE ROOM

TCR8-1000 FRAME PERIMETER WALLS AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L85 06-Nov-23 10-Nov-23

TOHC8-100 O/H & I/W ROUGH-IN DROPS AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L810 13-Nov-23 28-Nov-23

TCR8-1020 FLOOR LEVEL AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L83 27-Nov-23 29-Nov-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

DRYWALL RESTRICTED CORRIDOR - TOWER L8

TAPE & FINISH RESTRICTED CORRIDOR - TOWER L8

PRIME & PAINT RESTRICTED CORRIDOR - TOWER L8

PULL WIRE RESTRICTED CORRIDOR WALLS  - TOWER L8

CEILING GRID & DEVICE TILES RESTRICTED CORRIDOR - TOWER L8

HVAC TRIM RESTRICTED CORRIDOR - TOWER L8

ELECTRICAL TRIM RESTRICTED CORRIDOR - TOWER L8

LOW VOLTAGE FINISHES RESTRICTED CORRIDOR - TOWER L8

FIRE SUPPRESSION HEADS RESTRICTED CORRIDOR - TOWER L8

INSTALL SEISMIC SUPPORTS RESTRICTED CORRIDOR  - TOWER L1

ABOVE CEILING INSPECTION RESTRICTED CORRIDOR WALLS  - TOWER L8

DROP BALANCE OF CEILING TILES RESTRICTED CORRIDOR - TOWER L8

INSTALL INTERIOR GLAZING RESTRICTED CORRIDOR WALLS  - TOWER L8

INSTALL FLOORING & BASE RESTRICTED CORRIDOR - TOWER L8

METAL PANELS & SOUND CAP TIE-IN TO EXTERIOR - TOWER L8

FRAME AT JUDICIAL SPACES - TOWER L8

ROUGH-IN MEP AT JUDICIAL SPACES - TOWER L8

MECHANICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L8

INSTALL DOOR FRAMES AT JUDICIAL SPACES - TOWER L8

PLUMBING ROUGH-IN AT JUDICIAL SPACES - TOWER L8

ELECTRICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L8

LOW VOLTAGE ROUGH-IN AT JUDICIAL SPACES - TOWER L8

INSULATE WALLS AT JUDICIAL SPACES - TOWER L8

IN WALL INSPECTION AT JUDICIAL SPACES - TOWER L8

FINISHES AT JUDICIAL SPACES - TOWER L8

DRYWALL WALLS AT JUDICIAL SPACES - TOWER L8

TAPE & FINISH WALLS AT JUDICIAL SPACES - TOWER L8

PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT JUDICIAL SPACES - TOWER L8

CEILING GRID & DEVICE TILES AT JUDICIAL SPACES - TOWER L8

MECHANICAL TRIM AT JUDICIAL SPACES - TOWER L8

ELECTRICAL TRIM AT JUDICIAL SPACES - TOWER L8

PLUMBING TRIM AT JUDICIAL SPACES - TOWER L8

FIRE PROTECTION TRIM AT JUDICIAL SPACES - TOWER L8

LOW VOLTAGE TRIM AT JUDICIAL SPACES - TOWER L8

INSTALL CASEWORK AT JUDICIAL SPACES - TOWER L8

INSTALL SEISMIC SUPPORTS JUDICIAL SPACES - TOWER L8

ABOVE CEILING INSPECTION AT JUDICIAL SPACES - TOWER L8

DROP CEILING TILE AT JUDICIAL SPACES - TOWER L8

INSTALL INTERIOR GLAZING AT JUDICIAL SPACES - TOWER L8

FLOOR PREP AT JUDICIAL SPACES - TOWER L8

INSTALL CARPET & BASE AT JUDICIAL SPACES - TOWER L8

DOORS & HARDWARE AT JUDICIAL SPACES - TOWER L8

FRAME PERIMETER WALLS AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L8

O/H & I/W ROUGH-IN DROPS AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L8

FLOOR LEVEL AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L8

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TCR8-1030 DRYWALL WALLS AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L83 30-Nov-23 04-Dec-23

TCR8-1040 TAPE & FINISH WALLS AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L86 11-Dec-23 18-Dec-23

TCR8-1050 FRAME CEILINGS AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L85 19-Dec-23 26-Dec-23

TCR8-1060 CEILING FIXTURES PRE-DRYWALL AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L83 27-Dec-23 29-Dec-23

TCR8-1070 DRYWALL GYP CEILINGS AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L86 02-Jan-24 09-Jan-24

TCR7-1250 TAPE & FINISH GYP CEILINGS AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L77 10-Jan-24 19-Jan-24

TCR8-1120 PAINT WALLS/CEILINGS AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L83 22-Jan-24 24-Jan-24

TCR8-1080 CEILING GRID & DEVICE TILES AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L83 25-Jan-24 29-Jan-24

TCR8-1220 MEP TRIM AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L8 4 25-Jan-24 30-Jan-24

TCR8-1100 MEP COMPLETE CEILING CONNECTIONS AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L85 30-Jan-24 05-Feb-24

TCR8-1230 CLOSE-UP CASEWORK MEP ACCESSOCLOSE-UP CASEWORK ELEC/LV TRIM & ACCESSORIES - TOWER L84 31-Jan-24 05-Feb-24

TCR8-1110 DROP BALANCE OF CEILING TILES AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L82 06-Feb-24 07-Feb-24

TCR8-1180 FINISH FLOORING & BASE AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L88 08-Feb-24 21-Feb-24

TCR8-1190 DOORS & HARDWARE AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L84 08-Feb-24 13-Feb-24

TCR8-1210 FF & E AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L8 5 14-Feb-24 22-Feb-24

PUBLIC GALLERYPUBLIC GALLERYPUBLIC GALLERYPUBLIC GALLERYPUBLIC GALLERY

TPG8-1100 MEP FIXTURES AT PUBLIC GALLERY 4 05-Sep-23 08-Sep-23

TPG8-1120 DRYWALL CEILINGS PUBLIC GALLERY 3 11-Sep-23 13-Sep-23

TPG8-1220 PLUMBING FIXTURES PUBLIC GALLERY - TOWER L8 2 22-Feb-24 23-Feb-24

IN-WALL ROUGH-INSIN-WALL ROUGH-INSIN-WALL ROUGH-INSIN-WALL ROUGH-INSIN-WALL ROUGH-INS

TFING1-7300 FRAME INTERIOR WALLS PUBLIC GALLERY - TOWER L8 5 26-Jul-23 01-Aug-23

TFING1-7200 IN WALL COUNTERTOP SUPPORTS PUBLIC GALLERY - TOWER L8 2 28-Jul-23 31-Jul-23

TFING1-7400 HM DOOR FRAMES PUBLIC GALLERY - TOWER L8 2 31-Jul-23 01-Aug-23

TRIG1-880 ROUGH-IN WALL PLUMBING PUBLIC GALLERY - TOWER L8 2 01-Aug-23 02-Aug-23

TFING1-7420 INSTALL ELEVATOR DOOR FRAMES & ELEVATOR FRONTS PUBLIC GALLERY - TOWER L88 02-Aug-23 11-Aug-23

TFING1-7470 INSTALL STORE FRONT FRAMES PUBLIC GALLERY - TOWER L8 2 02-Aug-23 03-Aug-23

TRIG1-870 ROUGH-IN WALL LOW VOLTAGE PUBLIC GALLERY - TOWER L8 8 03-Aug-23 14-Aug-23

TRIG1-890 ROUGH-IN WALL ELECTRICAL PUBLIC GALLERY - TOWER L8 2 03-Aug-23 04-Aug-23

TRIG1-860 ROUGH-IN MECHANICAL CONTROLS PUBLIC GALLERY - TOWER L8 2 07-Aug-23 08-Aug-23

TFING1-7310 WALL BACKING PUBLIC GALLERY - TOWER L8 1 10-Aug-23 10-Aug-23

TFING1-7160 IN-WALL INSPECTION PUBLIC GALLERY - TOWER L8 1 15-Aug-23 15-Aug-23

OVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INS

TPG8-1080 FRAME GYP CEILING PUBLIC GALLERY - TOWER L8 7 23-Aug-23 31-Aug-23

TRIG1-910 ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC GALLERY - TOWER L8 2 05-Sep-23 06-Sep-23

TRIG1-900 ROUGH-IN ELECTRICAL AT HARDLIDS PUBLIC GALLERY - TOWER L8 2 07-Sep-23 08-Sep-23

TFING1-7330 ABOVE CEILING INSPECTION AT HARDLIDS PUBLIC GALLERY - TOWER L8 1 11-Sep-23 11-Sep-23

TPG2-2000 DRYWALL CEILINGS PUBLIC GALLERY - TOWER L8 3 11-Dec-23 13-Dec-23

FINISHESFINISHESFINISHESFINISHESFINISHES

TFING1-7180 INSULATE WALLS PUBLIC GALLERY - TOWER L8 4 16-Aug-23 21-Aug-23

TFING1-7210 DRYWALL WALLS PUBLIC GALLERY - TOWER L8 4 05-Dec-23 08-Dec-23

TFING1-7120 MEASURE & FAB INTERIOR GLAZING FRAMES PUBLIC GALLERY - TOWER L81 11-Dec-23 11-Dec-23

TFING1-7130 FURNISH MATERIAL FOR INTERIOR GLAZING FRAMES PUBLIC GALLERY - TOWER L810 12-Dec-23 26-Dec-23

TFING1-7220 TAPE & FINISH PUBLIC GALLERY - TOWER L8 6 19-Dec-23 27-Dec-23

TFING1-7190 PRIME & PAINT 1ST COAT PUBLIC GALLERY - TOWER L8 3 02-Jan-24 04-Jan-24

TPG2-1990 INSTALL LIGHT FIXTURES AT HARDLIDS PUBLIC GALLERY - TOWER L8 4 05-Jan-24 10-Jan-24

TFING1-7170 ELECTRICAL COVER PLATES PUBLIC GALLERY - TOWER L8 3 05-Jan-24 09-Jan-24

TFING1-7480 INSTALL STORE FRONT GLAZING PUBLIC GALLERY - TOWER L8 5 05-Jan-24 11-Jan-24

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

DRYWALL WALLS AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L8

TAPE & FINISH WALLS AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L8

FRAME CEILINGS AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L8

CEILING FIXTURES PRE-DRYWALL AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L8

DRYWALL GYP CEILINGS AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L8

TAPE & FINISH GYP CEILINGS AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L7

PAINT WALLS/CEILINGS AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L8

CEILING GRID & DEVICE TILES AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L8

MEP TRIM AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L8

MEP COMPLETE CEILING CONNECTIONS AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L8

CLOSE-UP CASEWORK MEP ACCESSOCLOSE-UP CASEWORK ELEC/LV TRIM & ACCESSORIES - TOWER L8

DROP BALANCE OF CEILING TILES AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L8

FINISH FLOORING & BASE AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L8

DOORS & HARDWARE AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L8

FF & E AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER L8

MEP FIXTURES AT PUBLIC GALLERY

DRYWALL CEILINGS PUBLIC GALLERY

PLUMBING FIXTURES PUBLIC GALLERY - TOWER L8

FRAME INTERIOR WALLS PUBLIC GALLERY - TOWER L8

IN WALL COUNTERTOP SUPPORTS PUBLIC GALLERY - TOWER L8

HM DOOR FRAMES PUBLIC GALLERY - TOWER L8

ROUGH-IN WALL PLUMBING PUBLIC GALLERY - TOWER L8

INSTALL ELEVATOR DOOR FRAMES & ELEVATOR FRONTS PUBLIC GALLERY - TOWER L8

INSTALL STORE FRONT FRAMES PUBLIC GALLERY - TOWER L8

ROUGH-IN WALL LOW VOLTAGE PUBLIC GALLERY - TOWER L8

ROUGH-IN WALL ELECTRICAL PUBLIC GALLERY - TOWER L8

ROUGH-IN MECHANICAL CONTROLS PUBLIC GALLERY - TOWER L8

WALL BACKING PUBLIC GALLERY - TOWER L8

IN-WALL INSPECTION PUBLIC GALLERY - TOWER L8

FRAME GYP CEILING PUBLIC GALLERY - TOWER L8

ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC GALLERY - TOWER L8

ROUGH-IN ELECTRICAL AT HARDLIDS PUBLIC GALLERY - TOWER L8

ABOVE CEILING INSPECTION AT HARDLIDS PUBLIC GALLERY - TOWER L8

DRYWALL CEILINGS PUBLIC GALLERY - TOWER L8

INSULATE WALLS PUBLIC GALLERY - TOWER L8

DRYWALL WALLS PUBLIC GALLERY - TOWER L8

MEASURE & FAB INTERIOR GLAZING FRAMES PUBLIC GALLERY - TOWER L8

FURNISH MATERIAL FOR INTERIOR GLAZING FRAMES PUBLIC GALLERY - TOWER L8

TAPE & FINISH PUBLIC GALLERY - TOWER L8

PRIME & PAINT 1ST COAT PUBLIC GALLERY - TOWER L8

INSTALL LIGHT FIXTURES AT HARDLIDS PUBLIC GALLERY - TOWER L8

ELECTRICAL COVER PLATES PUBLIC GALLERY - TOWER L8

INSTALL STORE FRONT GLAZING PUBLIC GALLERY - TOWER L8

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TFING1-7530 FIRE SUPPRESSION HEADS AT HARDLIDS PUBLIC GALLERY - TOWER L8 4 05-Jan-24 10-Jan-24

TFING1-7560 INSTALL HVAC CONTROLS PUBLIC GALLERY - TOWER L8 5 05-Jan-24 11-Jan-24

TPG8-1180 CEILING GRID PUBLIC GALLERY - TOWER L8 4 10-Jan-24 16-Jan-24

TPG8-1200 FIRE ALARM DEVICES PUBLIC GALLERY - TOWER L8 2 17-Jan-24 18-Jan-24

TPG2-2050 HVAC DIFFUSERS & REGISTERS PUBLIC GALLERY - TOWER L8 3 17-Jan-24 19-Jan-24

TPG2-2090 INSTALL DEVICE TILES PUBLIC GALLERY - TOWER L8 3 17-Jan-24 19-Jan-24

TFING1-7350 CASEWORK PUBLIC GALLERY - TOWER L8 10 17-Jan-24 30-Jan-24

TOHG1-1420 LIGHT FIXTURES IN T-BAR CEILING PUBLIC GALLERY - TOWER L8 2 17-Jan-24 18-Jan-24

TFING1-7360 FIRE SUPPRESSION HEADS AT GRID PUBLIC GALLERY - TOWER L8 2 17-Jan-24 18-Jan-24

TFING1-7370 MECHANICAL DIFFUSERS & REGISTERS AT GRID PUBLIC GALLERY - TOWER L82 17-Jan-24 18-Jan-24

TFING1-7230 INSTALL SEISMIC SUPPORTS PUBLIC GALLERY - TOWER L8 10 19-Jan-24 01-Feb-24

TFING1-7450 FLOOR PREP AT LOBBY & PUBLIC GALLERY - TOWER L8 4 22-Jan-24 25-Jan-24

TPG8-1230 INSTALL FLOOR TILE IN PUBLIC GALLERY - TOWER L8 7 26-Jan-24 05-Feb-24

TFING1-7320 INSTALL EDGE GUARDS PUBLIC GALLERY - TOWER L8 2 31-Jan-24 01-Feb-24

TFING1-7390 PLUMBING FIXTURES PUBLIC GALLERY - TOWER L8 2 31-Jan-24 01-Feb-24

TFING1-7520 INSTALL LOW VOLTAGE TRIM PUBLIC GALLERY - TOWER L8 4 31-Jan-24 05-Feb-24

TFING1-7380 ABOVE CEILING INSPECTION AT T-BAR PUBLIC GALLERY - TOWER L8 1 02-Feb-24 02-Feb-24

TPG8-1210 DROP CEILING TILE PUBLIC GALLERY - TOWER L8 4 05-Feb-24 08-Feb-24

TPG8-1250 DOORS & HARDWARE PUBLIC GALLERY - TOWER L8 2 06-Feb-24 07-Feb-24

TFING1-7440 INSTALL FLOOR BASE AT TILE WALLS PUBLIC GALLERY - TOWER L8 5 06-Feb-24 12-Feb-24

TFING1-7250 INSTALL GLAZING PUBLIC GALLERY - TOWER L8 8 09-Feb-24 22-Feb-24

TFING1-7340 FIRE EXTINGUISHERS CABINETS PUBLIC GALLERY - TOWER L8 2 09-Feb-24 12-Feb-24

TPG8-1190 INSTALL WALL TILE PUBLIC GALLERY - TOWER L8 5 13-Feb-24 21-Feb-24

TFING1-7430 INSTALL METAL WALL PANELS/ TRIM PUBLIC GALLERY - TOWER L8 3 13-Feb-24 15-Feb-24

TPG8-1240 BENCHES FF&E PUBLIC GALLERY 2 20-Feb-24 21-Feb-24

TFING1-7110 OFOI VISUAL DISPLAY SURFACES PUBLIC GALLERY - TOWER L8 2 01-Apr-24 02-Apr-24

MANLIFT BAYMANLIFT BAYMANLIFT BAYMANLIFT BAYMANLIFT BAY

LOB8-100 FRAME MANLIFT BAY - TOWER L8 3 25-Jul-23 27-Jul-23

LOB8-110 ROUGH-IN MEP MANLIFT BAY - TOWER L8 5 28-Jul-23 03-Aug-23

LOB8-120 FINISHES MANLIFT BAY - TOWER L8 15 04-Aug-23 24-Aug-23

LOB8-130 TRIM MANLIFT BAY - TOWER L8 5 25-Aug-23 31-Aug-23

PUBLIC / STAFF RESTROOMSPUBLIC / STAFF RESTROOMSPUBLIC / STAFF RESTROOMSPUBLIC / STAFF RESTROOMSPUBLIC / STAFF RESTROOMS

TRR8-1000 FRAME PUBLIC / STAFF RR - TOWER L8 4 27-Jul-23 01-Aug-23

TRR8-1010 ROUGH-IN MEP PUBLIC / STAFF RR - TOWER L8 15 27-Jul-23 16-Aug-23

TRIR7-130 ROUGH-IN WALL PLUMBING - TOWER L8 5 02-Aug-23 08-Aug-23

TFINR7-370 FIELD MEASURE FOR TOILET PARTITIONS - TOWER L8 1 02-Aug-23 02-Aug-23

TFINR7-380 FABRICATE TOILET PARTITIONS - TOWER L8 30 03-Aug-23 15-Sep-23

TRR8-1020 FINISHES PUBLIC / STAFF RR - TOWER L8 12 17-Aug-23 05-Sep-23

TRIR7-140 ROUGH-IN WALL ELECTRICAL - TOWER L8 5 17-Aug-23 23-Aug-23

TRIR7-150 ROUGH-IN MECHANICAL AT HARDLIDS - TOWER L8 5 24-Aug-23 30-Aug-23

TFINR7-390 WALL BACKING - TOWER L8 2 24-Aug-23 25-Aug-23

TFINR7-400 INSULATE WALLS - TOWER L8 1 28-Aug-23 28-Aug-23

TFINR7-540 MECHANICAL DIFFUSERS & REGISTERS - TOWER L8 2 31-Aug-23 05-Sep-23

TFINR7-410 DRYWALL WALLS - TOWER L8 2 07-Dec-23 08-Dec-23

TFINR7-420 FRAME HARDLIDS CEILINGS & SOFFITS - TOWER L8 4 11-Dec-23 14-Dec-23

TFINR7-430 DRYWALL HARDLIDS & SOFFITS - TOWER L8 3 11-Dec-23 13-Dec-23

TFINR7-440 TAPE & FINISH - TOWER L8 7 18-Dec-23 27-Dec-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

FIRE SUPPRESSION HEADS AT HARDLIDS PUBLIC GALLERY - TOWER L8

INSTALL HVAC CONTROLS PUBLIC GALLERY - TOWER L8

CEILING GRID PUBLIC GALLERY - TOWER L8

FIRE ALARM DEVICES PUBLIC GALLERY - TOWER L8

HVAC DIFFUSERS & REGISTERS PUBLIC GALLERY - TOWER L8

INSTALL DEVICE TILES PUBLIC GALLERY - TOWER L8

CASEWORK PUBLIC GALLERY - TOWER L8

LIGHT FIXTURES IN T-BAR CEILING PUBLIC GALLERY - TOWER L8

FIRE SUPPRESSION HEADS AT GRID PUBLIC GALLERY - TOWER L8

MECHANICAL DIFFUSERS & REGISTERS AT GRID PUBLIC GALLERY - TOWER L8

INSTALL SEISMIC SUPPORTS PUBLIC GALLERY - TOWER L8

FLOOR PREP AT LOBBY & PUBLIC GALLERY - TOWER L8

INSTALL FLOOR TILE IN PUBLIC GALLERY - TOWER L8

INSTALL EDGE GUARDS PUBLIC GALLERY - TOWER L8

PLUMBING FIXTURES PUBLIC GALLERY - TOWER L8

INSTALL LOW VOLTAGE TRIM PUBLIC GALLERY - TOWER L8

ABOVE CEILING INSPECTION AT T-BAR PUBLIC GALLERY - TOWER L8

DROP CEILING TILE PUBLIC GALLERY - TOWER L8

DOORS & HARDWARE PUBLIC GALLERY - TOWER L8

INSTALL FLOOR BASE AT TILE WALLS PUBLIC GALLERY - TOWER L8

INSTALL GLAZING PUBLIC GALLERY - TOWER L8

FIRE EXTINGUISHERS CABINETS PUBLIC GALLERY - TOWER L8

INSTALL WALL TILE PUBLIC GALLERY - TOWER L8

INSTALL METAL WALL PANELS/ TRIM PUBLIC GALLERY - TOWER L8

BENCHES FF&E PUBLIC GALLERY

OFOI VISUAL DISPLAY SURFACES PUBLIC GALLERY - TOWER L8

FRAME MANLIFT BAY - TOWER L8

ROUGH-IN MEP MANLIFT BAY - TOWER L8

FINISHES MANLIFT BAY - TOWER L8

TRIM MANLIFT BAY - TOWER L8

FRAME PUBLIC / STAFF RR - TOWER L8

ROUGH-IN MEP PUBLIC / STAFF RR - TOWER L8

ROUGH-IN WALL PLUMBING - TOWER L8

FIELD MEASURE FOR TOILET PARTITIONS - TOWER L8

FABRICATE TOILET PARTITIONS - TOWER L8

FINISHES PUBLIC / STAFF RR - TOWER L8

ROUGH-IN WALL ELECTRICAL - TOWER L8

ROUGH-IN MECHANICAL AT HARDLIDS - TOWER L8

WALL BACKING - TOWER L8

INSULATE WALLS - TOWER L8

MECHANICAL DIFFUSERS & REGISTERS - TOWER L8

DRYWALL WALLS - TOWER L8

FRAME HARDLIDS CEILINGS & SOFFITS - TOWER L8

DRYWALL HARDLIDS & SOFFITS - TOWER L8

TAPE & FINISH - TOWER L8

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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TFINR7-450 PRIME & PAINT 1ST COAT - TOWER L8 3 29-Dec-23 03-Jan-24

TFINR7-460 FINISHES - TOWER L8 12 04-Jan-24 22-Jan-24

TFINR7-470 FLOOR PREP AT - TOWER L8 2 04-Jan-24 05-Jan-24

TFINR7-480 PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE 2 04-Jan-24 05-Jan-24

TFINR7-490 ELECTRICAL/FIRE ALARM FINISH/DEVICES - TOWER L8 4 08-Jan-24 11-Jan-24

TFINR7-500 INSTALL FLOOR & WALL TILE IN - TOWER L8 9 08-Jan-24 19-Jan-24

TRR8-1030 MEP TRIM PUBLIC / STAFF RR - TOWER L8 5 23-Jan-24 29-Jan-24

TFINR7-520 CASEWORK & TOPS - TOWER L8 3 26-Jan-24 30-Jan-24

TFINR7-550 DOORS & HARDWARE - TOWER L8 7 31-Jan-24 08-Feb-24

TFINR7-530 FIRE SUPPRESSION HEADS - TOWER L8 1 31-Jan-24 31-Jan-24

TFINR7-560 PLUMBING FIXTURES  - TOWER L8 4 31-Jan-24 05-Feb-24

TFINR7-570 INSTALL PARTITIONS AND ACCESSORIES - TOWER L8 7 06-Feb-24 14-Feb-24

LEVEL 9LEVEL 9LEVEL 9LEVEL 9LEVEL 9

LEVEL 9 TOWER FULL FLOORLEVEL 9 TOWER FULL FLOORLEVEL 9 TOWER FULL FLOORLEVEL 9 TOWER FULL FLOORLEVEL 9 TOWER FULL FLOOR

TFIN9-100 INSTALL TROLLEY HOIST ACCESS HATCH - TOWER L9 1 30-Dec-22 30-Dec-22

TFIN9-110 FRAME PENTHOUSE - TOWER L9 7 07-Feb-23 15-Feb-23

TRI9100 MECHANICAL IN WALL ROUGH-IN - TOWER L9 2 16-Feb-23 21-Feb-23

TRI9110 ELECTRICAL IN WALL ROUGH-IN - TOWER L9 3 16-Feb-23 22-Feb-23

TRI9120 PLUMBING IN WALL ROUGH-IN - TOWER L9 10 16-Feb-23 03-Mar-23

TFIN9-150 SHEATH PENTHOUSE - TOWER L9 5 06-Mar-23 10-Mar-23

RM9-1010 INSTALL MEPF IN SHAFTS - TOWER L9 8 20-Mar-23 29-Mar-23

TFIN9-160 DRYWALL ELECTRICAL ROOM - TOWER L9 4 29-Mar-23 03-Apr-23

RM9-1030 DRYWALL ELEVATOR / PENTHOUSE WALLS - TOWER L9 4 30-Mar-23 04-Apr-23

TFIN9-290 TAPE & FINISH ELECTRICAL ROOM - TOWER L9 7 03-Apr-23 11-Apr-23

RM9-1060 TAPE & FINISH ELEVATOR / PENTHOUSE WALLS - TOWER L9 7 04-Apr-23 12-Apr-23

TFIN9-180 PRIME AND FIRST COAT PAINT ELECTRICAL ROOM - TOWER L9 2 12-Apr-23 13-Apr-23

RM9-1040 DOORS AND HARDWARE - TOWER L9 5 13-Apr-23 19-Apr-23

TFIN9-170 PRIME AND FIRST COAT PAINT PENTHOUSE - TOWER L9 4 13-Apr-23 18-Apr-23

RM9-1050 ELECTRICAL AND IDF, PANELS AND RACKS - TOWER L9 7 14-Apr-23 24-Apr-23

RM9-1070 INTALL TEMP HVAC CONTROLS FOR TEMPORARY BUILDING CONDITIONING5 14-Apr-23 20-Apr-23

TFIN9-200 INSTALL FLOORING PENTHOUSE - TOWER L9 4 19-Apr-23 24-Apr-23

TFIN9-210 INSTALL FIRE SUPPRESSION TRIM - TOWER L9 2 19-Apr-23 20-Apr-23

TFIN9-220 INSTALL TROLLEY SYSTEM - TOWER L9 5 19-Apr-23 25-Apr-23

TFIN9-230 PULL WIRE PENTHOUSE - TOWER L9 5 25-Apr-23 01-May-23

TFIN9-240 INSTALL LIGHT FIXTURES - TOWER L9 5 02-May-23 08-May-23

TFIN9-250 INSTALL ELECTRICAL TRIM - TOWER L9 3 02-May-23 04-May-23

TFIN9-260 INSTALL FIRE ALARM TRIM - TOWER L9 2 02-May-23 03-May-23

TFIN9-270 INSTALL MECHANICAL TRIM/MECHANICAL CONTROLS - TOWER L9 2 02-May-23 03-May-23

TFIN9-280 INSTALL TELECOM - TOWER L9 2 02-May-23 03-May-23

TFIN9-300 INSTALL SECURITY - TOWER L9 2 02-May-23 03-May-23

LOW-RISELOW-RISELOW-RISELOW-RISELOW-RISE

LEVEL 1LEVEL 1LEVEL 1LEVEL 1LEVEL 1

FULL FLOORFULL FLOORFULL FLOORFULL FLOORFULL FLOOR

TFING1-1370 FIELD MEASURE FOR WINDOW COVERINGS - TOWER L1 1 17-Jul-23 17-Jul-23

LFING1-120 EXPANSION JOINT AT TOWER CONNECTION - LOW RISE L1 5 19-Jul-23 25-Jul-23

LFING1-140 MEASURE & FAB INTERIOR GLASS - LOW RISE L1 10 25-Jul-23 07-Aug-23

TFING1-1360 FABRICATE WINDOW COVERINGS - TOWER L1 10 10-Aug-23 23-Aug-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

PRIME & PAINT 1ST COAT - TOWER L8

FINISHES - TOWER L8

FLOOR PREP AT - TOWER L8

PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE

ELECTRICAL/FIRE ALARM FINISH/DEVICES - TOWER L8

INSTALL FLOOR & WALL TILE IN - TOWER L8

MEP TRIM PUBLIC / STAFF RR - TOWER L8

CASEWORK & TOPS - TOWER L8

DOORS & HARDWARE - TOWER L8

FIRE SUPPRESSION HEADS - TOWER L8

PLUMBING FIXTURES  - TOWER L8

INSTALL PARTITIONS AND ACCESSORIES - TOWER L8

INSTALL TROLLEY HOIST ACCESS HATCH - TOWER L9

FRAME PENTHOUSE - TOWER L9

MECHANICAL IN WALL ROUGH-IN - TOWER L9

ELECTRICAL IN WALL ROUGH-IN - TOWER L9

PLUMBING IN WALL ROUGH-IN - TOWER L9

SHEATH PENTHOUSE - TOWER L9

INSTALL MEPF IN SHAFTS - TOWER L9

DRYWALL ELECTRICAL ROOM - TOWER L9

DRYWALL ELEVATOR / PENTHOUSE WALLS - TOWER L9

TAPE & FINISH ELECTRICAL ROOM - TOWER L9

TAPE & FINISH ELEVATOR / PENTHOUSE WALLS - TOWER L9

PRIME AND FIRST COAT PAINT ELECTRICAL ROOM - TOWER L9

DOORS AND HARDWARE - TOWER L9

PRIME AND FIRST COAT PAINT PENTHOUSE - TOWER L9

ELECTRICAL AND IDF, PANELS AND RACKS - TOWER L9

INTALL TEMP HVAC CONTROLS FOR TEMPORARY BUILDING CONDITIONING

INSTALL FLOORING PENTHOUSE - TOWER L9

INSTALL FIRE SUPPRESSION TRIM - TOWER L9

INSTALL TROLLEY SYSTEM - TOWER L9

PULL WIRE PENTHOUSE - TOWER L9

INSTALL LIGHT FIXTURES - TOWER L9

INSTALL ELECTRICAL TRIM - TOWER L9

INSTALL FIRE ALARM TRIM - TOWER L9

INSTALL MECHANICAL TRIM/MECHANICAL CONTROLS - TOWER L9

INSTALL TELECOM - TOWER L9

INSTALL SECURITY - TOWER L9

FIELD MEASURE FOR WINDOW COVERINGS - TOWER L1

EXPANSION JOINT AT TOWER CONNECTION - LOW RISE L1

MEASURE & FAB INTERIOR GLASS - LOW RISE L1

FABRICATE WINDOW COVERINGS - TOWER L1

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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Activity ID Activity Name Original
Duration

Start Finish

LFING1-250 INSTALL GLAZING - LOW RISE L1 8 14-Aug-23 23-Aug-23

LFING1-320 WINDOW COVERINGS - LOW RISE L1 4 24-Aug-23 29-Aug-23

LFING1-340 FINAL PAINT - LOW RISE L1 7 16-Nov-23 28-Nov-23

LFING1-280 INSTALL SIGNAGE - LOW RISE L1 5 08-Dec-23 14-Dec-23

LFING1-350 LOW RISE L1 INT. CERTIFICATION & READY FOR PUNCH 1 15-Dec-23 15-Dec-23

OVERHEAD ROUGH-IN'SOVERHEAD ROUGH-IN'SOVERHEAD ROUGH-IN'SOVERHEAD ROUGH-IN'SOVERHEAD ROUGH-IN'S

LRI1-110 PRE-WELD EXTERIOR & PARTITION CLIPS - LOW RISE L1 7 08-Feb-23 16-Feb-23

LS2-150 FIREPROOF PRIORITY WALLS/PERIMETER - LOW RISE L1 5 15-Feb-23 23-Feb-23

LRI1-100 FIREPROOF BALANCE OF FLOORS - LOW RISE L1 5 21-Feb-23 27-Feb-23

LPG1-1000 ONE SIDE TIE INTO EXTERIOR 5 24-Feb-23 02-Mar-23

LRI1-120 LAYOUT FOR CLIPS AND TRACK - LOW RISE L1 3 03-Mar-23 07-Mar-23

LOH1-100 INSTALL PLUMBING HANGERS - LOW RISE L1 4 03-Mar-23 08-Mar-23

LOH1-110 INSTALL MECHANICAL HANGERS - LOW RISE L1 4 03-Mar-23 08-Mar-23

LOH1-120 INSTALL ELECTRICAL HANGERS - LOW RISE L1 4 03-Mar-23 08-Mar-23

LOH1-130 INSTALL FIRE SUPPRESSION HANGERS - LOW RISE L1 4 03-Mar-23 08-Mar-23

LRI1-130 INSTALL TOP TRACK INTERFERENCE WALLS - LOW RISE L1 4 06-Mar-23 09-Mar-23

LRI1-140 FRAME INTERFERENCE WALLS - LOW RISE L1 7 10-Mar-23 20-Mar-23

LRI1-150 TOP TRACK INTERIOR WALLS REMAINING AREAS - LOW RISE L1 4 10-Mar-23 15-Mar-23

LRI1-160 TOP DOWN INTERFERENCE WALLS - LOW RISE L1 5 21-Mar-23 27-Mar-23

LRI1-170 INSPECTION OF INTERFERENCE HEAD OF WALL - LOW RISE L1 3 28-Mar-23 30-Mar-23

LRI1-180 FIRE TAPE HEAD OF WALL AT INTERFERENCE WALLS - LOW RISE L1 3 28-Mar-23 30-Mar-23

LOHG1-120 O/H FIRE SUPPRESSION MAINS- LOW RISE L1 5 31-Mar-23 06-Apr-23

LOHG1-100 O/H MECHANICAL MAINS - LOW RISE L1 8 07-Apr-23 18-Apr-23

LOHG1-180 O/H FIRE SUPPRESSION BRANCHES - LOW RISE L1 3 07-Apr-23 11-Apr-23

LOHG1-150 O/H HYDRONIC PIPING - LOW RISE L1 5 14-Apr-23 20-Apr-23

LOHG1-130 O/H PLUMBING MAINS MAINS - LOW RISE L1 7 19-Apr-23 27-Apr-23

LOHG1-140 O/H MECHANICAL CONTROLS - LOW RISE L1 3 21-Apr-23 25-Apr-23

LOHG1-220 O/H PLUMBING BRANCHES - LOW RISE L1 5 21-Apr-23 27-Apr-23

LOHG1-110 O/H ELECTRICAL MAINS - LOW RISE L1 5 28-Apr-23 04-May-23

LOHG1-230 O/H LOW VOLTAGE MAINS - LOW RISE L1 5 28-Apr-23 04-May-23

LOHG1-160 O/H LOW VOLTAGE BRANCHES - LOW RISE L1 5 05-May-23 11-May-23

LOHG1-170 O/H ELECTRICAL BRANCHES - LOW RISE L1 5 05-May-23 11-May-23

LOHG1-190 O/H MECHANICAL BRANCHES - LOW RISE L1 7 17-May-23 25-May-23

PRIORITY ROOMS (ELECTRICAL/ IDF/ AV ROOMS)PRIORITY ROOMS (ELECTRICAL/ IDF/ AV ROOMS)PRIORITY ROOMS (ELECTRICAL/ IDF/ AV ROOMS)PRIORITY ROOMS (ELECTRICAL/ IDF/ AV ROOMS)PRIORITY ROOMS (ELECTRICAL/ IDF/ AV ROOMS)

IDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROLIDF/ ELECTRICAL ROOM/ CENTRAL CONTROL

LPR1-1010 FRAME IDF ROOM - LOW RISE L1 5 10-Mar-23 16-Mar-23

LPR1-1030 ROUGH-IN IDF ROOM - LOW RISE L1 5 17-Mar-23 23-Mar-23

LPR1-1040 DRYWALL IDF ROOM - LOW RISE L1 4 24-Mar-23 29-Mar-23

LPR1-1080 TAPE & FINISH IDF ROOM - LOW RISE L1 6 30-Mar-23 06-Apr-23

LPR1-1090 PAINT/SEAL FLOORS IDF ROOM - LOW RISE L1 4 07-Apr-23 12-Apr-23

LPR1-1050 ELECTRICAL AND IDF, PANELS AND RACKS - LOW RISE L1 15 13-Apr-23 03-May-23

MEP SHAFTSMEP SHAFTSMEP SHAFTSMEP SHAFTSMEP SHAFTS

LPR1-1020 INSTALL MEPF IN SHAFTS - LOW RISE L1 8 10-Mar-23 21-Mar-23

LPR1-1000 FRAME HVAC SHAFTS - LOW RISE L1 3 17-Mar-23 21-Mar-23

LPR1-1060 DRYWALL HVAC SHAFTS - LOW RISE L1 3 30-Mar-23 03-Apr-23

LPR1-1070 TAPE & FINISH HVAC SHAFTS - LOW RISE L1 7 07-Apr-23 17-Apr-23

OFFICES / EXT TICKET COUNTEROFFICES / EXT TICKET COUNTEROFFICES / EXT TICKET COUNTEROFFICES / EXT TICKET COUNTEROFFICES / EXT TICKET COUNTER

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

INSTALL GLAZING - LOW RISE L1

WINDOW COVERINGS - LOW RISE L1

FINAL PAINT - LOW RISE L1

INSTALL SIGNAGE - LOW RISE L1

LOW RISE L1 INT. CERTIFICATION & READY FOR PUNCH

PRE-WELD EXTERIOR & PARTITION CLIPS - LOW RISE L1

FIREPROOF PRIORITY WALLS/PERIMETER - LOW RISE L1

FIREPROOF BALANCE OF FLOORS - LOW RISE L1

ONE SIDE TIE INTO EXTERIOR

LAYOUT FOR CLIPS AND TRACK - LOW RISE L1

INSTALL PLUMBING HANGERS - LOW RISE L1

INSTALL MECHANICAL HANGERS - LOW RISE L1

INSTALL ELECTRICAL HANGERS - LOW RISE L1

INSTALL FIRE SUPPRESSION HANGERS - LOW RISE L1

INSTALL TOP TRACK INTERFERENCE WALLS - LOW RISE L1

FRAME INTERFERENCE WALLS - LOW RISE L1

TOP TRACK INTERIOR WALLS REMAINING AREAS - LOW RISE L1

TOP DOWN INTERFERENCE WALLS - LOW RISE L1

INSPECTION OF INTERFERENCE HEAD OF WALL - LOW RISE L1

FIRE TAPE HEAD OF WALL AT INTERFERENCE WALLS - LOW RISE L1

O/H FIRE SUPPRESSION MAINS- LOW RISE L1

O/H MECHANICAL MAINS - LOW RISE L1

O/H FIRE SUPPRESSION BRANCHES - LOW RISE L1

O/H HYDRONIC PIPING - LOW RISE L1

O/H PLUMBING MAINS MAINS - LOW RISE L1

O/H MECHANICAL CONTROLS - LOW RISE L1

O/H PLUMBING BRANCHES - LOW RISE L1

O/H ELECTRICAL MAINS - LOW RISE L1

O/H LOW VOLTAGE MAINS - LOW RISE L1

O/H LOW VOLTAGE BRANCHES - LOW RISE L1

O/H ELECTRICAL BRANCHES - LOW RISE L1

O/H MECHANICAL BRANCHES - LOW RISE L1

FRAME IDF ROOM - LOW RISE L1

ROUGH-IN IDF ROOM - LOW RISE L1

DRYWALL IDF ROOM - LOW RISE L1

TAPE & FINISH IDF ROOM - LOW RISE L1

PAINT/SEAL FLOORS IDF ROOM - LOW RISE L1

ELECTRICAL AND IDF, PANELS AND RACKS - LOW RISE L1

INSTALL MEPF IN SHAFTS - LOW RISE L1

FRAME HVAC SHAFTS - LOW RISE L1

DRYWALL HVAC SHAFTS - LOW RISE L1

TAPE & FINISH HVAC SHAFTS - LOW RISE L1

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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LOETC1-1000 FRAME WALLS OFFICES - LOW RISE L1 10 19-Apr-23 02-May-23

LRIO1-100 ROUGH-IN PLUMBING OFFICES - LOW RISE L1 5 03-May-23 09-May-23

LFINO1-100 INSTALL DOOR FRAMES OFFICES - LOW RISE L1 3 03-May-23 05-May-23

LJA1-1510 FRAME SOFFIT OFFICE SPACES - LOW RISE L1 5 03-May-23 09-May-23

LRIO1-160 ROUGH-IN FIRE SUPPRESSION OFFICES - LOW RISE L1 5 03-May-23 09-May-23

LRIO1-110 ROUGH-IN ELECTRICAL OFFICES - LOW RISE L1 7 10-May-23 18-May-23

LRIO1-150 ROUGH-IN LOW VOLTAGE OFFICES - LOW RISE L1 7 10-May-23 18-May-23

LRIO1-120 ROUGH-IN MECHANICAL OFFICES - LOW RISE L1 3 19-May-23 23-May-23

LRIO1-130 INSULATE WALLS - LOW RISE L1 1 24-May-23 24-May-23

LRIO1-140 IN WALL INSPECTION - LOW RISE L1 1 25-May-23 25-May-23

LOETC1-1020 DRYWALL OFFICES - LOW RISE L1 10 30-May-23 12-Jun-23

LOETC1-1110 TAPE & FINISH OFFICES - LOW RISE L1 12 31-May-23 15-Jun-23

LOETC1-1030 PRIME AND FIRST COAT PAINT OFFICES - LOW RISE L1 5 16-Jun-23 22-Jun-23

LOETC1-1040 CEILING GRID / DEVICE TILES OFFICES - LOW RISE L1 10 23-Jun-23 07-Jul-23

LFINO1-110 FLOOR PREP OFFICES - LOW RISE L1 1 23-Jun-23 23-Jun-23

LFINO1-120 INSTALL FLOOR AND WALL TILE OFFICES - LOW RISE L1 4 26-Jun-23 29-Jun-23

LOETC1-1060 MECHANICAL CEILING COMPLETION OFFICES - LOW RISE L1 5 10-Jul-23 14-Jul-23

LOETC1-1070 CASEWORK / FF&E OFFICES - LOW RISE L1 6 10-Jul-23 17-Jul-23

LOETC1-1130 ELECTRICAL CEILING COMPLETION OFFICES - LOW RISE L1 5 10-Jul-23 14-Jul-23

LOETC1-1140 PLUMBING CEILING COMPLETION OFFICES - LOW RISE L1 5 10-Jul-23 14-Jul-23

LOETC1-1150 FIRE SUPPRESSION CEILING COMPLETION OFFICES - LOW RISE L1 5 10-Jul-23 14-Jul-23

LOETC1-1160 LOW VOLTAGE CEILING COMPLETION OFFICES - LOW RISE L1 5 10-Jul-23 14-Jul-23

LOETC1-1120 ABOVE CEILING INSPECTION - LOW RISE L1 1 17-Jul-23 17-Jul-23

LOETC1-1080 DROP BALANCE OF CEILING TILES OFFICES - LOW RISE L1 5 18-Jul-23 24-Jul-23

LOETC1-1090 INSTALL CARPET OFFICES - LOW RISE L1 8 18-Jul-23 27-Jul-23

LFINO1-130 INSTALL PLUMBING FIXTURES OFFICES - LOW RISE L1 2 18-Jul-23 19-Jul-23

LOETC1-1100 DOORS AND HARDWARE OFFICES - LOW RISE L1 8 28-Jul-23 08-Aug-23

ENTRY LOBBY & QUEUINGENTRY LOBBY & QUEUINGENTRY LOBBY & QUEUINGENTRY LOBBY & QUEUINGENTRY LOBBY & QUEUING

ROUGH-IN'SROUGH-IN'SROUGH-IN'SROUGH-IN'SROUGH-IN'S

LRI1-190 FRAME INTERIOR WALLS - LOW RISE L1 10 03-May-23 16-May-23

LRI1-200 IN WALL COUNTERTOP SUPPORTS - LOW RISE L1 3 05-May-23 09-May-23

LPG1-1040 FRAME HARDLID CEILINGS & SOFFITS - LOW RISE L1 7 05-May-23 15-May-23

LRIG1-100 ROUGH-IN WALL PLUMBING - LOW RISE L1 5 10-May-23 16-May-23

LRI1-210 HM DOOR FRAMES - LOW RISE L1 5 10-May-23 16-May-23

LOH1-260 ROUGH IN LOW VOLTAGE AT HARDLIDS AND SOFFITS - LOW RISE L1 4 16-May-23 19-May-23

LOH1-270 FIRE SUPPRESSION HEADS AT HARDLIDS AND SOFFITS - LOW RISE L1 2 16-May-23 17-May-23

LRIG1-120 ROUGH-IN WALL ELECTRICAL - LOW RISE L1 8 19-May-23 01-Jun-23

LRIG1-130 ROUGH-IN MECHANICAL CONTROLS - LOW RISE L1 8 23-May-23 05-Jun-23

LRIG1-110 ROUGH-IN WALL LOW VOLTAGE - LOW RISE L1 8 23-May-23 05-Jun-23

LRI1-260 WALL BACKING - LOW RISE L1 5 30-May-23 05-Jun-23

LOHG1-210 ROUGH-IN MECHANICAL AT HARDLIDS AND SOFFITS - LOW RISE L1 4 30-May-23 02-Jun-23

LOHG1-200 ROUGH-IN ELECTRICAL AT HARDLIDS AND SOFFITS - LOW RISE L1 4 02-Jun-23 07-Jun-23

LRI1-270 WALL FRAMING INSPECTION PUBLIC GALLERY - LOW RISE L1 1 06-Jun-23 06-Jun-23

LOH1-280 CEILING CLOSE-IN INSPECTION AT HARDLIDS AND SOFFITS - LOW RISE L11 08-Jun-23 08-Jun-23

FINISHESFINISHESFINISHESFINISHESFINISHES

LRI1-300 INSULATE WALLS - LOW RISE L1 2 07-Jun-23 08-Jun-23

LRI1-330 IN WALL INSPECTION - LOW RISE L1 1 09-Jun-23 09-Jun-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

FRAME WALLS OFFICES - LOW RISE L1

ROUGH-IN PLUMBING OFFICES - LOW RISE L1

INSTALL DOOR FRAMES OFFICES - LOW RISE L1

FRAME SOFFIT OFFICE SPACES - LOW RISE L1

ROUGH-IN FIRE SUPPRESSION OFFICES - LOW RISE L1

ROUGH-IN ELECTRICAL OFFICES - LOW RISE L1

ROUGH-IN LOW VOLTAGE OFFICES - LOW RISE L1

ROUGH-IN MECHANICAL OFFICES - LOW RISE L1

INSULATE WALLS - LOW RISE L1

IN WALL INSPECTION - LOW RISE L1

DRYWALL OFFICES - LOW RISE L1

TAPE & FINISH OFFICES - LOW RISE L1

PRIME AND FIRST COAT PAINT OFFICES - LOW RISE L1

CEILING GRID / DEVICE TILES OFFICES - LOW RISE L1

FLOOR PREP OFFICES - LOW RISE L1

INSTALL FLOOR AND WALL TILE OFFICES - LOW RISE L1

MECHANICAL CEILING COMPLETION OFFICES - LOW RISE L1

CASEWORK / FF&E OFFICES - LOW RISE L1

ELECTRICAL CEILING COMPLETION OFFICES - LOW RISE L1

PLUMBING CEILING COMPLETION OFFICES - LOW RISE L1

FIRE SUPPRESSION CEILING COMPLETION OFFICES - LOW RISE L1

LOW VOLTAGE CEILING COMPLETION OFFICES - LOW RISE L1

ABOVE CEILING INSPECTION - LOW RISE L1

DROP BALANCE OF CEILING TILES OFFICES - LOW RISE L1

INSTALL CARPET OFFICES - LOW RISE L1

INSTALL PLUMBING FIXTURES OFFICES - LOW RISE L1

DOORS AND HARDWARE OFFICES - LOW RISE L1

FRAME INTERIOR WALLS - LOW RISE L1

IN WALL COUNTERTOP SUPPORTS - LOW RISE L1

FRAME HARDLID CEILINGS & SOFFITS - LOW RISE L1

ROUGH-IN WALL PLUMBING - LOW RISE L1

HM DOOR FRAMES - LOW RISE L1

ROUGH IN LOW VOLTAGE AT HARDLIDS AND SOFFITS - LOW RISE L1

FIRE SUPPRESSION HEADS AT HARDLIDS AND SOFFITS - LOW RISE L1

ROUGH-IN WALL ELECTRICAL - LOW RISE L1

ROUGH-IN MECHANICAL CONTROLS - LOW RISE L1

ROUGH-IN WALL LOW VOLTAGE - LOW RISE L1

WALL BACKING - LOW RISE L1

ROUGH-IN MECHANICAL AT HARDLIDS AND SOFFITS - LOW RISE L1

ROUGH-IN ELECTRICAL AT HARDLIDS AND SOFFITS - LOW RISE L1

WALL FRAMING INSPECTION PUBLIC GALLERY - LOW RISE L1

CEILING CLOSE-IN INSPECTION AT HARDLIDS AND SOFFITS - LOW RISE L1

INSULATE WALLS - LOW RISE L1

IN WALL INSPECTION - LOW RISE L1

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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LRI1-310 DRYWALL WALLS - LOW RISE L1 8 13-Jun-23 22-Jun-23

LPG1-1050 DRYWALL HARDLIDS & SOFFITS - LOW RISE L1 5 20-Jun-23 26-Jun-23

LRI1-320 TAPE & FINISH - LOW RISE L1 11 23-Jun-23 10-Jul-23

LPG1-1060 PRIME & PAINT 1ST COAT - LOW RISE L1 7 06-Jul-23 14-Jul-23

LOH1-290 CEILING GRID - LOW RISE L1 10 12-Jul-23 25-Jul-23

LFING1-110 INSTALL STORE FRONT FRAMES 6 17-Jul-23 24-Jul-23

LOH1-300 ELECTRICAL TRIM AT HARDLIDS AND SOFFITS - LOW RISE L1 4 17-Jul-23 20-Jul-23

LOH1-310 LOW VOLTAGE TRIM AT HARDLIDS AND SOFFITS - LOW RISE L1 4 21-Jul-23 26-Jul-23

LFING1-150 INSTALL INTERIOR GLAZING - LOW RISE L1 2 25-Jul-23 26-Jul-23

LOH1-340 ELECTRICAL TERMINATE & TRIM AT T-BAR - LOW RISE L1 6 26-Jul-23 02-Aug-23

LFING1-160 CASEWORK & TOPS - LOW RISE L1 3 26-Jul-23 28-Jul-23

LOH1-350 MECHANICAL DIFFUSERS & REGISTERS AT T-BAR - LOW RISE L1 4 26-Jul-23 31-Jul-23

LOH1-360 LOW VOLTAGE TERMINATE & TRIM AT T-BAR - LOW RISE L1 7 26-Jul-23 03-Aug-23

LOH1-370 FIRE SUPPRESSION HEADS AT T-BAR - LOW RISE L1 2 26-Jul-23 27-Jul-23

LOH1-320 FIRE SUPPRESSION TRIM AT HARDLIDS AND SOFFITS - LOW RISE L1 1 27-Jul-23 27-Jul-23

LFING1-170 INSTALL SERVICE COUNTER/WINDOW - LOW RISE L1 (REVIEW DURATION)5 28-Jul-23 03-Aug-23

LOH1-330 MECHANICAL GRILLS AND DIFFUSERS AT HARDLIDS AND SOFFITS - LOW RISE L12 28-Jul-23 31-Jul-23

LFING1-190 SET CONTROL ROOM CONSOLE - LOW RISE L1 3 31-Jul-23 02-Aug-23

LFING1-210 PLUMBING FIXTURES - LOW RISE L1 5 31-Jul-23 04-Aug-23

LPG1-1130 INSTALL FLOORING - LOW RISE L1 12 31-Jul-23 15-Aug-23

LRI1-340 INSTALL SEISMIC SUPPORTS - LOW RISE L1 10 04-Aug-23 17-Aug-23

LFING1-300 INSTALL FLOOR BASE - LOW RISE L1 5 08-Aug-23 14-Aug-23

LFING1-240 DOORS & HARDWARE - LOW RISE L1 7 09-Aug-23 17-Aug-23

LFING1-220 ABOVE CEILING INSPECTION AT T-BAR - LOW RISE L1 1 18-Aug-23 18-Aug-23

LPG1-1100 DROP CEILING TILE AT T-BAR - LOW RISE L1 8 21-Aug-23 30-Aug-23

LFING1-100 FLOOR PREP AT LOBBY & PUBLIC GALLERY 4 13-Sep-23 18-Sep-23

LFING1-130 INSTALL FEATURE WALL STONE 10 19-Sep-23 02-Oct-23

LFING1-180 INSTALL FLOOR TILE IN LOBBY AND PUBLIC GALLERY 15 03-Oct-23 23-Oct-23

LPG1-1120 BENCHES / FF&E 15 24-Oct-23 13-Nov-23

LFING1-290 INSTALL FLOOR BASE AT TILE WALLS 5 24-Oct-23 30-Oct-23

LFING1-260 INSTALL SECURITY SCREENING EQUIPMENT 15 24-Oct-23 13-Nov-23

LFING1-310 INSTALL WALL TILE 5 25-Oct-23 31-Oct-23

LFING1-200 INSTALL EDGE GUARDS - LOW RISE L1 2 01-Nov-23 02-Nov-23

LFING1-270 FIRE EXTINGUISHERS CABINETS - LOW RISE L1 2 01-Nov-23 02-Nov-23

LFING1-330 OFOI VISUAL DISPLAY SURFACES - LOW RISE L1 2 14-Nov-23 15-Nov-23

KITCHEN & CAFEKITCHEN & CAFEKITCHEN & CAFEKITCHEN & CAFEKITCHEN & CAFE

OVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INSOVERHEAD ROUGH-INS

LFINK1-100 FRAME KITCHEN & CAFE- LOW RISE L1 4 17-May-23 22-May-23

LOHK1-100 ROUGH-IN O/H MECHANICAL KITCHEN & CAFE- LOW RISE L1 3 16-Jun-23 20-Jun-23

LOHK1-110 ROUGH-IN O/H PLUMBING KITCHEN & CAFE- LOW RISE L1 4 21-Jun-23 26-Jun-23

LOHK1-120 ROUGH-IN O/H ELECTRICAL KITCHEN & CAFE- LOW RISE L1 4 23-Jun-23 28-Jun-23

LOHK1-130 ROUGH-IN O/H LOW VOLTAGE KITCHEN & CAFE- LOW RISE L1 2 29-Jun-23 30-Jun-23

ROUGH-INS AND FINISHESROUGH-INS AND FINISHESROUGH-INS AND FINISHESROUGH-INS AND FINISHESROUGH-INS AND FINISHES

LFINK1-110 TOP DOWN DRYWALL KITCHEN & CAFE- LOW RISE L1 2 23-May-23 24-May-23

LFINK1-130 INSTALL DOOR FRAMES KITCHEN & CAFE- LOW RISE L1 1 23-May-23 23-May-23

LRIK1-100 ROUGH-IN WALL PLUMBING KITCHEN & CAFE- LOW RISE L1 5 25-May-23 02-Jun-23

LRIK1-110 ROUGH-IN WALL ELECTRICAL KITCHEN & CAFE- LOW RISE L1 5 02-Jun-23 08-Jun-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

DRYWALL WALLS - LOW RISE L1

DRYWALL HARDLIDS & SOFFITS - LOW RISE L1

TAPE & FINISH - LOW RISE L1

PRIME & PAINT 1ST COAT - LOW RISE L1

CEILING GRID - LOW RISE L1

INSTALL STORE FRONT FRAMES

ELECTRICAL TRIM AT HARDLIDS AND SOFFITS - LOW RISE L1

LOW VOLTAGE TRIM AT HARDLIDS AND SOFFITS - LOW RISE L1

INSTALL INTERIOR GLAZING - LOW RISE L1

ELECTRICAL TERMINATE & TRIM AT T-BAR - LOW RISE L1

CASEWORK & TOPS - LOW RISE L1

MECHANICAL DIFFUSERS & REGISTERS AT T-BAR - LOW RISE L1

LOW VOLTAGE TERMINATE & TRIM AT T-BAR - LOW RISE L1

FIRE SUPPRESSION HEADS AT T-BAR - LOW RISE L1

FIRE SUPPRESSION TRIM AT HARDLIDS AND SOFFITS - LOW RISE L1

INSTALL SERVICE COUNTER/WINDOW - LOW RISE L1 (REVIEW DURATION)

MECHANICAL GRILLS AND DIFFUSERS AT HARDLIDS AND SOFFITS - LOW RISE L1

SET CONTROL ROOM CONSOLE - LOW RISE L1

PLUMBING FIXTURES - LOW RISE L1

INSTALL FLOORING - LOW RISE L1

INSTALL SEISMIC SUPPORTS - LOW RISE L1

INSTALL FLOOR BASE - LOW RISE L1

DOORS & HARDWARE - LOW RISE L1

ABOVE CEILING INSPECTION AT T-BAR - LOW RISE L1

DROP CEILING TILE AT T-BAR - LOW RISE L1

FLOOR PREP AT LOBBY & PUBLIC GALLERY

INSTALL FEATURE WALL STONE

INSTALL FLOOR TILE IN LOBBY AND PUBLIC GALLERY

BENCHES / FF&E

INSTALL FLOOR BASE AT TILE WALLS

INSTALL SECURITY SCREENING EQUIPMENT

INSTALL WALL TILE

INSTALL EDGE GUARDS - LOW RISE L1

FIRE EXTINGUISHERS CABINETS - LOW RISE L1

OFOI VISUAL DISPLAY SURFACES - LOW RISE L1

FRAME KITCHEN & CAFE- LOW RISE L1

ROUGH-IN O/H MECHANICAL KITCHEN & CAFE- LOW RISE L1

ROUGH-IN O/H PLUMBING KITCHEN & CAFE- LOW RISE L1

ROUGH-IN O/H ELECTRICAL KITCHEN & CAFE- LOW RISE L1

ROUGH-IN O/H LOW VOLTAGE KITCHEN & CAFE- LOW RISE L1

TOP DOWN DRYWALL KITCHEN & CAFE- LOW RISE L1

INSTALL DOOR FRAMES KITCHEN & CAFE- LOW RISE L1

ROUGH-IN WALL PLUMBING KITCHEN & CAFE- LOW RISE L1

ROUGH-IN WALL ELECTRICAL KITCHEN & CAFE- LOW RISE L1

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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Activity ID Activity Name Original
Duration

Start Finish

LRIK1-120 ROUGH-IN IN WALL MECHANICAL KITCHEN & CAFE- LOW RISE L1 5 09-Jun-23 15-Jun-23

LFINK1-120 WALL BACKING KITCHEN & CAFE- LOW RISE L1 2 16-Jun-23 19-Jun-23

LFINK1-140 INSULATE WALLS KITCHEN & CAFE- LOW RISE L1 1 20-Jun-23 20-Jun-23

LFINK1-260 IN WALL INSPECTION KITCHEN & CAFE- LOW RISE L1 1 21-Jun-23 21-Jun-23

LFINK1-150 DRYWALL KITCHEN & CAFE- LOW RISE L1 3 23-Jun-23 27-Jun-23

LFINK1-160 TAPE & FINISH AND FINISH KITCHEN & CAFE- LOW RISE L1 7 11-Jul-23 19-Jul-23

LFINK1-170 PRIME & PAINT 1ST COAT KITCHEN & CAFE- LOW RISE L1 3 21-Jul-23 25-Jul-23

LFINK1-180 FLOOR PREP AT KITCHEN & CAFE- LOW RISE L1 2 26-Jul-23 27-Jul-23

LFINK1-210 INSTALL WALL PROTECTION KITCHEN & CAFE- LOW RISE L1 3 26-Jul-23 28-Jul-23

LFINK1-190 PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE 2 28-Jul-23 31-Jul-23

LFINK1-200 INSTALL T-BAR CEILINGS KITCHEN & CAFE- LOW RISE L1 3 28-Jul-23 01-Aug-23

LFINK1-240 INSTALL FLOOR & WALL TILE IN KITCHEN & CAFE- LOW RISE L1 5 31-Jul-23 04-Aug-23

LFINK1-220 ELECTRICAL/LOW VOLTAGE DEVICES KITCHEN & CAFE- LOW RISE L1 4 02-Aug-23 07-Aug-23

LFINK1-230 MECHANICAL DIFFUSERS & REGISTERS KITCHEN & CAFE- LOW RISE L1 2 02-Aug-23 03-Aug-23

LFINK1-250 CASEWORK & TOPS KITCHEN & CAFE- LOW RISE L1 3 07-Aug-23 09-Aug-23

LFINK1-270 FIRE SUPPRESSION HEADS KITCHEN & CAFE- LOW RISE L1 1 10-Aug-23 10-Aug-23

LFINK1-280 PLUMBING FIXTURES KITCHEN & CAFE- LOW RISE L1 4 10-Aug-23 15-Aug-23

LFINK1-290 SET & INSTALL KITCHEN EQUIPMENT KITCHEN & CAFE- LOW RISE L1 2 10-Aug-23 11-Aug-23

LFINK1-340 INSTALL SEISMIC SUPPORTS KITCHEN & CAFE- LOW RISE L1 10 11-Aug-23 24-Aug-23

LFINK1-300 CONNECT KITCHEN EQUIPMENT KITCHEN & CAFE- LOW RISE L1 4 14-Aug-23 17-Aug-23

LFINK1-310 ABOVE CEILING INSPECTION KITCHEN & CAFE- LOW RISE L1 1 25-Aug-23 25-Aug-23

LFINK1-320 DOORS & HARDWARE KITCHEN & CAFE- LOW RISE L1 7 29-Nov-23 07-Dec-23

LFINK1-330 DROP REMAINING CEILING TILES KITCHEN & CAFE- LOW RISE L1 1 29-Nov-23 29-Nov-23

MULTI-USER RESTROOMSMULTI-USER RESTROOMSMULTI-USER RESTROOMSMULTI-USER RESTROOMSMULTI-USER RESTROOMS

LRR1-1000 FRAME WALLS AND CEILINGS RESTROOM- LOW RISE L1 5 23-May-23 31-May-23

LFINR1-150 FRAME HARDLID CEILINGS & SOFFITS RESTROOM - LOW RISE L1 5 01-Jun-23 07-Jun-23

LFINR1-100 FIELD MEASURE FOR TOILET PARTITIONS RESTROOM - LOW RISE L1 1 01-Jun-23 01-Jun-23

LRIR1-100 ROUGH-IN WALL PLUMBING RESTROOM - LOW RISE L1 5 05-Jun-23 09-Jun-23

LRIR1-110 ROUGH-IN WALL ELECTRICAL RESTROOM - LOW RISE L1 5 09-Jun-23 15-Jun-23

LRIR1-130 ROUGH-IN WALL LOW VOLTAGE RESTROOM - LOW RISE L1 5 09-Jun-23 15-Jun-23

LFINR1-120 WALL BACKING RESTROOM - LOW RISE L1 2 16-Jun-23 19-Jun-23

LFINR1-130 INSULATE WALLS RESTROOM - LOW RISE L1 1 20-Jun-23 20-Jun-23

LRIR1-120 ROUGH-IN MECHANICAL AT HARDLIDS RESTROOM - LOW RISE L1 5 21-Jun-23 27-Jun-23

LFINR1-140 DRYWALL WALLS RESTROOM - LOW RISE L1 2 28-Jun-23 29-Jun-23

LOHR1-110 ROUGH-IN PLUMBING AT HARDLIDS RESTROOM - LOW RISE L1 4 28-Jun-23 03-Jul-23

LOHR1-120 ROUGH-IN ELECTRICAL AT HARDLIDS RESTROOM - LOW RISE L1 4 30-Jun-23 06-Jul-23

LOHR1-130 ROUGH-IN LOW VOLTAGE AT HARDLIDS RESTROOM - LOW RISE L1 2 07-Jul-23 10-Jul-23

T1-R-610 CEILING CLOSE-IN INSPECTION AT HARDLIDS RESTROOM - LOW RISE L1 1 07-Jul-23 07-Jul-23

LFINR1-160 DRYWALL HARDLIDS & SOFFITS RESTROOM - LOW RISE L1 3 11-Jul-23 13-Jul-23

LFINR1-170 TAPE & FINISH AND FINISH RESTROOM - LOW RISE L1 7 20-Jul-23 28-Jul-23

LFINR1-180 PRIME & PAINT 1ST COAT RESTROOM - LOW RISE L1 3 01-Aug-23 03-Aug-23

LFINR1-190 FLOOR PREP AT RESTROOM - LOW RISE L1 2 04-Aug-23 07-Aug-23

LFINR1-220 INSTALL FLOOR & WALL TILE IN RESTROOM - LOW RISE L1 9 08-Aug-23 18-Aug-23

LFINR1-230 CASEWORK & TOPS RESTROOM - LOW RISE L1 3 21-Aug-23 23-Aug-23

LFINR1-200 PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE 2 21-Aug-23 22-Aug-23

LFINR1-210 ELECTRICAL/LOW VOLTAGE TRIM RESTROOM - LOW RISE L1 4 23-Aug-23 28-Aug-23

LFINR1-240 FIRE SUPPRESSION HEADS RESTROOM - LOW RISE L1 1 24-Aug-23 24-Aug-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

ROUGH-IN IN WALL MECHANICAL KITCHEN & CAFE- LOW RISE L1

WALL BACKING KITCHEN & CAFE- LOW RISE L1

INSULATE WALLS KITCHEN & CAFE- LOW RISE L1

IN WALL INSPECTION KITCHEN & CAFE- LOW RISE L1

DRYWALL KITCHEN & CAFE- LOW RISE L1

TAPE & FINISH AND FINISH KITCHEN & CAFE- LOW RISE L1

PRIME & PAINT 1ST COAT KITCHEN & CAFE- LOW RISE L1

FLOOR PREP AT KITCHEN & CAFE- LOW RISE L1

INSTALL WALL PROTECTION KITCHEN & CAFE- LOW RISE L1

PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE

INSTALL T-BAR CEILINGS KITCHEN & CAFE- LOW RISE L1

INSTALL FLOOR & WALL TILE IN KITCHEN & CAFE- LOW RISE L1

ELECTRICAL/LOW VOLTAGE DEVICES KITCHEN & CAFE- LOW RISE L1

MECHANICAL DIFFUSERS & REGISTERS KITCHEN & CAFE- LOW RISE L1

CASEWORK & TOPS KITCHEN & CAFE- LOW RISE L1

FIRE SUPPRESSION HEADS KITCHEN & CAFE- LOW RISE L1

PLUMBING FIXTURES KITCHEN & CAFE- LOW RISE L1

SET & INSTALL KITCHEN EQUIPMENT KITCHEN & CAFE- LOW RISE L1

INSTALL SEISMIC SUPPORTS KITCHEN & CAFE- LOW RISE L1

CONNECT KITCHEN EQUIPMENT KITCHEN & CAFE- LOW RISE L1

ABOVE CEILING INSPECTION KITCHEN & CAFE- LOW RISE L1

DOORS & HARDWARE KITCHEN & CAFE- LOW RISE L1

DROP REMAINING CEILING TILES KITCHEN & CAFE- LOW RISE L1

FRAME WALLS AND CEILINGS RESTROOM- LOW RISE L1

FRAME HARDLID CEILINGS & SOFFITS RESTROOM - LOW RISE L1

FIELD MEASURE FOR TOILET PARTITIONS RESTROOM - LOW RISE L1

ROUGH-IN WALL PLUMBING RESTROOM - LOW RISE L1

ROUGH-IN WALL ELECTRICAL RESTROOM - LOW RISE L1

ROUGH-IN WALL LOW VOLTAGE RESTROOM - LOW RISE L1

WALL BACKING RESTROOM - LOW RISE L1

INSULATE WALLS RESTROOM - LOW RISE L1

ROUGH-IN MECHANICAL AT HARDLIDS RESTROOM - LOW RISE L1

DRYWALL WALLS RESTROOM - LOW RISE L1

ROUGH-IN PLUMBING AT HARDLIDS RESTROOM - LOW RISE L1

ROUGH-IN ELECTRICAL AT HARDLIDS RESTROOM - LOW RISE L1

ROUGH-IN LOW VOLTAGE AT HARDLIDS RESTROOM - LOW RISE L1

CEILING CLOSE-IN INSPECTION AT HARDLIDS RESTROOM - LOW RISE L1

DRYWALL HARDLIDS & SOFFITS RESTROOM - LOW RISE L1

TAPE & FINISH AND FINISH RESTROOM - LOW RISE L1

PRIME & PAINT 1ST COAT RESTROOM - LOW RISE L1

FLOOR PREP AT RESTROOM - LOW RISE L1

INSTALL FLOOR & WALL TILE IN RESTROOM - LOW RISE L1

CASEWORK & TOPS RESTROOM - LOW RISE L1

PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE

ELECTRICAL/LOW VOLTAGE TRIM RESTROOM - LOW RISE L1

FIRE SUPPRESSION HEADS RESTROOM - LOW RISE L1

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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LFINR1-250 MECHANICAL DIFFUSERS & REGISTERS RESTROOM - LOW RISE L1 2 24-Aug-23 25-Aug-23

LFINR1-260 PLUMBING FIXTURES RESTROOM - LOW RISE L1 4 28-Aug-23 31-Aug-23

LFINR1-270 DOORS & HARDWARE RESTROOM - LOW RISE L1 3 05-Sep-23 07-Sep-23

LFINR1-280 INSTALL PARTITIONS AND ACCESSORIES RESTROOM - LOW RISE L1 3 08-Sep-23 12-Sep-23

JURY ASSEMBLY/ WAITING AREA/ LAW OFFICESJURY ASSEMBLY/ WAITING AREA/ LAW OFFICESJURY ASSEMBLY/ WAITING AREA/ LAW OFFICESJURY ASSEMBLY/ WAITING AREA/ LAW OFFICESJURY ASSEMBLY/ WAITING AREA/ LAW OFFICES

LJA1-1010 FRAME WALLS JURY ASSEMBY & OFFICES EAST - LOW RISE L1 10 01-Jun-23 14-Jun-23

LJA1-1520 ELECTRICAL WALL ROUGH-IN JURY ASSEMBY & OFFICES EAST - LOW RISE L18 01-Jun-23 12-Jun-23

LJA1-1540 LOW VOLTAGE WALL ROUGH-IN JURY ASSEMBY & OFFICES EAST - LOW RISE L18 01-Jun-23 12-Jun-23

LJA1-1530 PLUMBING WALL ROUGH-IN JURY ASSEMBY & OFFICES EAST - LOW RISE L15 06-Jun-23 12-Jun-23

LJA1-1020 MECHANICAL WALL ROUGH-IN JURY ASSEMBY & OFFICES EAST - LOW RISE L15 15-Jun-23 21-Jun-23

LJA1-1000 OVERHEAD OPERABLE PARTITION SUPPORTS JURY ASSEMBY & OFFICES EAST - LOW RISE L13 15-Jun-23 19-Jun-23

LJA1-1030 FRAME CEILING SOFFITS JURY ASSEMBY & OFFICES EAST - LOW RISE L15 15-Jun-23 21-Jun-23

LRIJ1-100 ROUGH-IN PLUMBING JURY ASSEMBY & OFFICES EAST - LOW RISE L1 5 15-Jun-23 21-Jun-23

LFINJ1-100 INSTALL DOOR FRAMES JURY ASSEMBY & OFFICES EAST - LOW RISE L1 3 15-Jun-23 19-Jun-23

LRIJ1-200 ROUGH-IN FIRE SUPPRESSION JURY ASSEMBY & OFFICES EAST - LOW RISE L15 15-Jun-23 21-Jun-23

LJA1-1170 FRAME AROUND OPERABLE PARTITION JURY ASSEMBY & OFFICES EAST - LOW RISE L15 22-Jun-23 28-Jun-23

LJA1-1050 DRYWALL CEILINGS JURY ASSEMBY & OFFICES EAST - LOW RISE L1 3 30-Jun-23 05-Jul-23

LJA1-1180 DRYWALL/ SOUND ATTENUATION OPERABLE PARTITION JURY ASSEMBY & OFFICES EAST - LOW RISE L14 30-Jun-23 06-Jul-23

LJA1-1150 TAPE & FINISH CEILINGS JURY ASSEMBY & OFFICES EAST - LOW RISE L15 06-Jul-23 12-Jul-23

LRIJ1-110 ROUGH-IN ELECTRICAL JURY ASSEMBY & OFFICES EAST - LOW RISE L1 7 07-Jul-23 17-Jul-23

LJA1-1190 TAPE & FINISH AROUND OPERABLE PARTITION JURY ASSEMBY & OFFICES EAST  - LOW RISE L13 07-Jul-23 11-Jul-23

LRIJ1-190 ROUGH-IN LOW VOLTAGE JURY ASSEMBY & OFFICES EAST - LOW RISE L17 07-Jul-23 17-Jul-23

LJA1-1070 INSTALL OVERHEAD OPERABLE PARTITION JURY ASSEMBLY - LOW RISE L13 13-Jul-23 17-Jul-23

LRIJ1-120 ROUGH-IN MECHANICAL JURY ASSEMBY & OFFICES EAST - LOW RISE L1 3 13-Jul-23 17-Jul-23

LRIJ1-210 INSULATE WALLS JURY ASSEMBY & OFFICES EAST - LOW RISE L1 1 18-Jul-23 18-Jul-23

LRIJ1-220 IN WALL INSPECTION JURY ASSEMBY & OFFICES EAST - LOW RISE L1 1 19-Jul-23 19-Jul-23

LJA1-1040 DRYWALL WALLS JURY ASSEMBY & OFFICES EAST - LOW RISE L1 10 20-Jul-23 02-Aug-23

LJA1-1160 TAPE & FINISH WALLS JURY ASSEMBY & OFFICES EAST - LOW RISE L1 7 31-Jul-23 08-Aug-23

LJA1-1060 PRIME AND FIRST COAT PAINT JURY ASSEMBY & OFFICES EAST - LOW RISE L15 09-Aug-23 15-Aug-23

LJA1-1200 PAINT AROUND OPERABLE PARTITION JURY ASSEMBY & OFFICES EAST - LOW RISE L11 15-Aug-23 15-Aug-23

LJA1-1080 CEILING GRID / DEVICE TILES JURY ASSEMBY & OFFICES EAST - LOW RISE L15 16-Aug-23 22-Aug-23

LFINJ1-110 FLOOR PREP JURY ASSEMBY & OFFICES EAST - LOW RISE L1 1 16-Aug-23 16-Aug-23

LFINJ1-120 INSTALL FLOOR AND WALL TILE JURY ASSEMBY & OFFICES EAST - LOW RISE L16 17-Aug-23 24-Aug-23

LJA1-1100 MECHANICAL CEILING COMPLETION JURY ASSEMBY & OFFICES EAST - LOW RISE L15 23-Aug-23 29-Aug-23

LJA1-1550 ELECTRICAL CEILING COMPLETION JURY ASSEMBY & OFFICES EAST - LOW RISE L15 23-Aug-23 29-Aug-23

LJA1-1560 PLUMBING CEILING COMPLETION JURY ASSEMBY & OFFICES EAST - LOW RISE L15 23-Aug-23 29-Aug-23

LJA1-1570 FIRE SUPPRESSION CEILING COMPLETION JURY ASSEMBY & OFFICES EAST - LOW RISE L15 23-Aug-23 29-Aug-23

LJA1-1580 LOW VOLTAGE CEILING COMPLETION JURY ASSEMBY & OFFICES EAST - LOW RISE L15 23-Aug-23 29-Aug-23

LJA1-1110 CASEWORK / FF&E JURY ASSEMBY & OFFICES EAST - LOW RISE L1 5 24-Aug-23 30-Aug-23

LFINJ1-130 INSTALL PLUMBING FIXTURES JURY ASSEMBY & OFFICES EAST - LOW RISE L12 25-Aug-23 28-Aug-23

LJA1-1310 INSTALL TOILET ACCESSORIES JURY ASSEMBY & OFFICES EAST - LOW RISE L12 30-Aug-23 31-Aug-23

LJA1-1590 ABOVE CEILING INSPECTION JURY ASSEMBY & OFFICES EAST - LOW RISE L11 30-Aug-23 30-Aug-23

LJA1-1130 INSTALL CARPET JURY ASSEMBY & OFFICES EAST - LOW RISE L1 3 31-Aug-23 06-Sep-23

LJA1-1120 DROP BALANCE OF CEILING TILES JURY ASSEMBY & OFFICES EAST - LOW RISE L13 05-Sep-23 07-Sep-23

LJA1-1140 DOORS AND HARDWARE JURY ASSEMBY & OFFICES EAST - LOW RISE L12 07-Sep-23 08-Sep-23

LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2

FULL FLOORFULL FLOORFULL FLOORFULL FLOORFULL FLOOR

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

MECHANICAL DIFFUSERS & REGISTERS RESTROOM - LOW RISE L1

PLUMBING FIXTURES RESTROOM - LOW RISE L1

DOORS & HARDWARE RESTROOM - LOW RISE L1

INSTALL PARTITIONS AND ACCESSORIES RESTROOM - LOW RISE L1

FRAME WALLS JURY ASSEMBY & OFFICES EAST - LOW RISE L1

ELECTRICAL WALL ROUGH-IN JURY ASSEMBY & OFFICES EAST - LOW RISE L1

LOW VOLTAGE WALL ROUGH-IN JURY ASSEMBY & OFFICES EAST - LOW RISE L1

PLUMBING WALL ROUGH-IN JURY ASSEMBY & OFFICES EAST - LOW RISE L1

MECHANICAL WALL ROUGH-IN JURY ASSEMBY & OFFICES EAST - LOW RISE L1

OVERHEAD OPERABLE PARTITION SUPPORTS JURY ASSEMBY & OFFICES EAST - LOW RISE L1

FRAME CEILING SOFFITS JURY ASSEMBY & OFFICES EAST - LOW RISE L1

ROUGH-IN PLUMBING JURY ASSEMBY & OFFICES EAST - LOW RISE L1

INSTALL DOOR FRAMES JURY ASSEMBY & OFFICES EAST - LOW RISE L1

ROUGH-IN FIRE SUPPRESSION JURY ASSEMBY & OFFICES EAST - LOW RISE L1

FRAME AROUND OPERABLE PARTITION JURY ASSEMBY & OFFICES EAST - LOW RISE L1

DRYWALL CEILINGS JURY ASSEMBY & OFFICES EAST - LOW RISE L1

DRYWALL/ SOUND ATTENUATION OPERABLE PARTITION JURY ASSEMBY & OFFICES EAST - LOW RISE L1

TAPE & FINISH CEILINGS JURY ASSEMBY & OFFICES EAST - LOW RISE L1

ROUGH-IN ELECTRICAL JURY ASSEMBY & OFFICES EAST - LOW RISE L1

TAPE & FINISH AROUND OPERABLE PARTITION JURY ASSEMBY & OFFICES EAST  - LOW RISE L1

ROUGH-IN LOW VOLTAGE JURY ASSEMBY & OFFICES EAST - LOW RISE L1

INSTALL OVERHEAD OPERABLE PARTITION JURY ASSEMBLY - LOW RISE L1

ROUGH-IN MECHANICAL JURY ASSEMBY & OFFICES EAST - LOW RISE L1

INSULATE WALLS JURY ASSEMBY & OFFICES EAST - LOW RISE L1

IN WALL INSPECTION JURY ASSEMBY & OFFICES EAST - LOW RISE L1

DRYWALL WALLS JURY ASSEMBY & OFFICES EAST - LOW RISE L1

TAPE & FINISH WALLS JURY ASSEMBY & OFFICES EAST - LOW RISE L1

PRIME AND FIRST COAT PAINT JURY ASSEMBY & OFFICES EAST - LOW RISE L1

PAINT AROUND OPERABLE PARTITION JURY ASSEMBY & OFFICES EAST - LOW RISE L1

CEILING GRID / DEVICE TILES JURY ASSEMBY & OFFICES EAST - LOW RISE L1

FLOOR PREP JURY ASSEMBY & OFFICES EAST - LOW RISE L1

INSTALL FLOOR AND WALL TILE JURY ASSEMBY & OFFICES EAST - LOW RISE L1

MECHANICAL CEILING COMPLETION JURY ASSEMBY & OFFICES EAST - LOW RISE L1

ELECTRICAL CEILING COMPLETION JURY ASSEMBY & OFFICES EAST - LOW RISE L1

PLUMBING CEILING COMPLETION JURY ASSEMBY & OFFICES EAST - LOW RISE L1

FIRE SUPPRESSION CEILING COMPLETION JURY ASSEMBY & OFFICES EAST - LOW RISE L1

LOW VOLTAGE CEILING COMPLETION JURY ASSEMBY & OFFICES EAST - LOW RISE L1

CASEWORK / FF&E JURY ASSEMBY & OFFICES EAST - LOW RISE L1

INSTALL PLUMBING FIXTURES JURY ASSEMBY & OFFICES EAST - LOW RISE L1

INSTALL TOILET ACCESSORIES JURY ASSEMBY & OFFICES EAST - LOW RISE L1

ABOVE CEILING INSPECTION JURY ASSEMBY & OFFICES EAST - LOW RISE L1

INSTALL CARPET JURY ASSEMBY & OFFICES EAST - LOW RISE L1

DROP BALANCE OF CEILING TILES JURY ASSEMBY & OFFICES EAST - LOW RISE L1

DOORS AND HARDWARE JURY ASSEMBY & OFFICES EAST - LOW RISE L1

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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Activity ID Activity Name Original
Duration
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TFING1-1390 FIELD MEASURE FOR WINDOW COVERINGS - TOWER L2 1 15-Sep-23 15-Sep-23

L2-G-670 MEASURE & FAB INTERIOR GLASS PUBLIC GALLERY - LOW RISE L2 10 04-Oct-23 17-Oct-23

TFING1-1380 FABRICATE WINDOW COVERINGS - TOWER L1 10 25-Oct-23 07-Nov-23

L2-G-790 INSTALL GLAZING PUBLIC GALLERY - LOW RISE L2 8 27-Oct-23 07-Nov-23

L2-G-820 INSTALL SIGNAGE - LOW RISE L2 5 02-Nov-23 08-Nov-23

L2-G-870 WINDOW COVERINGS PUBLIC GALLERY - LOW RISE L2 4 08-Nov-23 13-Nov-23

L2-G-890 FINAL PAINT - LOW RISE L2 7 21-Nov-23 01-Dec-23

L2-G-900 LOW RISE L2 INT. CERTIFICATION & READY FOR PUNCH 1 06-Dec-23 06-Dec-23

OVERHEAD ROUGH-IN'SOVERHEAD ROUGH-IN'SOVERHEAD ROUGH-IN'SOVERHEAD ROUGH-IN'SOVERHEAD ROUGH-IN'S

LS2-100 PRE-WELD EXTERIOR & PARTITION CLIPS - LOW RISE L2 7 15-Feb-23 27-Feb-23

LS2-110 FIREPROOF PRIORITY WALLS/PERIMETER - LOW RISE L2 5 28-Feb-23 06-Mar-23

LS2-130 FIREPROOF BALANCE OF FLOORS - LOW RISE L2 5 07-Mar-23 13-Mar-23

L2-G-410 LAYOUT FOR CLIPS AND TRACK - LOW RISE L2 3 08-Mar-23 10-Mar-23

L2-G-100 INSTALL PLUMBING HANGERS - LOW RISE L2 4 08-Mar-23 13-Mar-23

L2-G-910 INSTALL HVAC HANGERS - LOW RISE L2 4 08-Mar-23 13-Mar-23

L2-G-920 INSTALL ELECTRICAL HANGERS - LOW RISE L2 4 08-Mar-23 13-Mar-23

L2-G-930 INSTALL FIRE SUPPRESSION HANGERS - LOW RISE L2 4 08-Mar-23 13-Mar-23

L2-G-430 FRAME INTERFERENCE WALLS - LOW RISE L2 7 21-Mar-23 29-Mar-23

LOHG2-120 O/H FIRE SUPPRESSION MAINS - LOW RISE L2 5 10-Apr-23 14-Apr-23

LS2-140 EDGE OF SLAB FIRE SAFE 5 25-Apr-23 01-May-23

LPG2-1020 ONE SIDE TIE INTO EXTERIOR - LOW RISE L2 5 02-May-23 08-May-23

LOHG2-100 O/H MECHANICAL MAINS - LOW RISE L2 8 04-May-23 15-May-23

LOHG2-110 O/H ELECTRICAL MAINS - LOW RISE L2 5 05-May-23 11-May-23

LOHG2-240 O/H LOW VOLTAGE MAINS - LOW RISE L2 5 05-May-23 11-May-23

LOHG2-130 O/H PLUMBING MAINS - LOW RISE L2 7 11-May-23 19-May-23

LOHG2-140 O/H MECHANICAL CONTROLS - LOW RISE L2 3 11-May-23 15-May-23

LOHG2-150 O/H HYDRONIC PIPING - LOW RISE L2 5 11-May-23 17-May-23

LOHG2-160 O/H LOW VOLTAGE BRANCHES - LOW RISE L2 5 12-May-23 18-May-23

LOHG2-170 O/H ELECTRICAL BRANCHES - LOW RISE L2 5 12-May-23 18-May-23

LOHG2-190 O/H MECHANICAL BRANCHES - LOW RISE L2 7 16-May-23 24-May-23

LOHG2-230 O/H PLUMBING BRANCHES - LOW RISE L2 5 22-May-23 30-May-23

PRIORITY ROOMS (ELECTRICAL/ IDF/ AV ROOMS)PRIORITY ROOMS (ELECTRICAL/ IDF/ AV ROOMS)PRIORITY ROOMS (ELECTRICAL/ IDF/ AV ROOMS)PRIORITY ROOMS (ELECTRICAL/ IDF/ AV ROOMS)PRIORITY ROOMS (ELECTRICAL/ IDF/ AV ROOMS)

IDF/ ELECTRICAL ROOMIDF/ ELECTRICAL ROOMIDF/ ELECTRICAL ROOMIDF/ ELECTRICAL ROOMIDF/ ELECTRICAL ROOM

LPR1-1120 FRAME IDF ROOM - LOW RISE L2 5 22-Mar-23 28-Mar-23

LPR1-1130 ROUGH-IN IDF ROOM - LOW RISE L2 5 29-Mar-23 04-Apr-23

LPR1-1140 DRYWALL IDF ROOM - LOW RISE L2 4 03-Aug-23 08-Aug-23

LPR1-1150 TAPE & FINISH IDF ROOM - LOW RISE L2 6 09-Aug-23 16-Aug-23

LPR1-1160 PAINT/SEAL FLOORS IDF ROOM - LOW RISE L2 4 17-Aug-23 22-Aug-23

LPR1-1170 ELECTRICAL AND IDF, PANELS AND RACKS - LOW RISE L2 15 31-Aug-23 22-Sep-23

MEP SHAFTSMEP SHAFTSMEP SHAFTSMEP SHAFTSMEP SHAFTS

LPR1-1110 INSTALL MEPF IN SHAFTS - LOW RISE L2 8 22-Mar-23 31-Mar-23

LPR1-1100 FRAME HVAC SHAFTS - LOW RISE L2 3 29-Mar-23 31-Mar-23

LPR1-1180 DRYWALL HVAC SHAFTS - LOW RISE L2 3 09-Aug-23 11-Aug-23

LPR1-1190 TAPE & FINISH HVAC SHAFTS - LOW RISE L2 7 17-Aug-23 25-Aug-23

PUBLIC GALLERYPUBLIC GALLERYPUBLIC GALLERYPUBLIC GALLERYPUBLIC GALLERY

ROUGH-IN'SROUGH-IN'SROUGH-IN'SROUGH-IN'SROUGH-IN'S

L2-G-420 INSTALL TOP TRACK INTERFERENCE WALLS PUBLIC GALLERY - LOW RISE L24 10-Mar-23 15-Mar-23

L2-G-440 TOP TRACK INTERIOR WALLS REMAINING AREAS PUBLIC GALLERY - LOW RISE L24 16-Mar-23 21-Mar-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

FIELD MEASURE FOR WINDOW COVERINGS - TOWER L2

MEASURE & FAB INTERIOR GLASS PUBLIC GALLERY - LOW RISE L2

FABRICATE WINDOW COVERINGS - TOWER L1

INSTALL GLAZING PUBLIC GALLERY - LOW RISE L2

INSTALL SIGNAGE - LOW RISE L2

WINDOW COVERINGS PUBLIC GALLERY - LOW RISE L2

FINAL PAINT - LOW RISE L2

LOW RISE L2 INT. CERTIFICATION & READY FOR PUNCH

PRE-WELD EXTERIOR & PARTITION CLIPS - LOW RISE L2

FIREPROOF PRIORITY WALLS/PERIMETER - LOW RISE L2

FIREPROOF BALANCE OF FLOORS - LOW RISE L2

LAYOUT FOR CLIPS AND TRACK - LOW RISE L2

INSTALL PLUMBING HANGERS - LOW RISE L2

INSTALL HVAC HANGERS - LOW RISE L2

INSTALL ELECTRICAL HANGERS - LOW RISE L2

INSTALL FIRE SUPPRESSION HANGERS - LOW RISE L2

FRAME INTERFERENCE WALLS - LOW RISE L2

O/H FIRE SUPPRESSION MAINS - LOW RISE L2

EDGE OF SLAB FIRE SAFE

ONE SIDE TIE INTO EXTERIOR - LOW RISE L2

O/H MECHANICAL MAINS - LOW RISE L2

O/H ELECTRICAL MAINS - LOW RISE L2

O/H LOW VOLTAGE MAINS - LOW RISE L2

O/H PLUMBING MAINS - LOW RISE L2

O/H MECHANICAL CONTROLS - LOW RISE L2

O/H HYDRONIC PIPING - LOW RISE L2

O/H LOW VOLTAGE BRANCHES - LOW RISE L2

O/H ELECTRICAL BRANCHES - LOW RISE L2

O/H MECHANICAL BRANCHES - LOW RISE L2

O/H PLUMBING BRANCHES - LOW RISE L2

FRAME IDF ROOM - LOW RISE L2

ROUGH-IN IDF ROOM - LOW RISE L2

DRYWALL IDF ROOM - LOW RISE L2

TAPE & FINISH IDF ROOM - LOW RISE L2

PAINT/SEAL FLOORS IDF ROOM - LOW RISE L2

ELECTRICAL AND IDF, PANELS AND RACKS - LOW RISE L2

INSTALL MEPF IN SHAFTS - LOW RISE L2

FRAME HVAC SHAFTS - LOW RISE L2

DRYWALL HVAC SHAFTS - LOW RISE L2

TAPE & FINISH HVAC SHAFTS - LOW RISE L2

INSTALL TOP TRACK INTERFERENCE WALLS PUBLIC GALLERY - LOW RISE L2

TOP TRACK INTERIOR WALLS REMAINING AREAS PUBLIC GALLERY - LOW RISE L2

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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L2-G-450 TOP DOWN INTERFERENCE WALLS PUBLIC GALLERY - LOW RISE L2 5 30-Mar-23 05-Apr-23

L2-G-460 INSPECTION OF INTERFERENCE HEAD OF WALL PUBLIC GALLERY - LOW RISE L23 05-Apr-23 07-Apr-23

L2-G-470 FIRE TAPE HEAD OF WALL AT INTERFERENCE WALLS PUBLIC GALLERY - LOW RISE L23 05-Apr-23 07-Apr-23

LOHG2-180 O/H FIRE SUPPRESSION BRANCHES - LOW RISE L2 3 17-Apr-23 19-Apr-23

LPG2-1250 ROUGH-IN FIRE SUPPRESSION GALLERY CEILING PUBLIC GALLERY - LOW RISE L23 20-Apr-23 24-Apr-23

LPG2-1010 INSTALL TEMPORARY DECK & DANCE FLOOR FOR GALLERY CEILING - LOW RISE L25 17-May-23 23-May-23

LPG2-1070 FRAME WALLS PUBLIC GALLERY - LOW RISE L2 8 15-Jun-23 26-Jun-23

LPG2-1090 FRAME SOFFITS AND CEILINGS PUBLIC GALLERY - LOW RISE L2 7 27-Jun-23 06-Jul-23

LPG2-1040 FRAME GALLERY CEILING PUBLIC GALLERY - LOW RISE L2 10 27-Jun-23 11-Jul-23

L2-G-490 IN WALL COUNTERTOP SUPPORTS PUBLIC GALLERY - LOW RISE L2 3 27-Jun-23 29-Jun-23

L2-G-510 ROUGH-IN WALL PLUMBING PUBLIC GALLERY - LOW RISE L2 5 27-Jun-23 03-Jul-23

L2-G-500 HM DOOR FRAMES PUBLIC GALLERY - LOW RISE L2 5 27-Jun-23 03-Jul-23

L2-G-520 ROUGH-IN WALL LOW VOLTAGE PUBLIC GALLERY - LOW RISE L2 8 05-Jul-23 14-Jul-23

L2-G-530 ROUGH-IN WALL ELECTRICAL PUBLIC GALLERY - LOW RISE L2 8 05-Jul-23 14-Jul-23

L2-G-540 ROUGH-IN MECHANICAL CONTROLS PUBLIC GALLERY - LOW RISE L2 8 07-Jul-23 18-Jul-23

L2-G-590 INSULATE WALLS PUBLIC GALLERY - LOW RISE L2 2 19-Jul-23 20-Jul-23

L2-G-550 WALL BACKING PUBLIC GALLERY - LOW RISE L2 2 21-Jul-23 24-Jul-23

L2-G-580 IN WALL INSPECTION PUBLIC GALLERY - LOW RISE L2 1 25-Jul-23 25-Jul-23

L2-G-260 CEILING CLOSE-IN INSPECTION AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L21 26-Jul-23 26-Jul-23

FINISHESFINISHESFINISHESFINISHESFINISHES

L2-G-840 INSTALL FLOOR BASE PUBLIC GALLERY - LOW RISE L2 5 14-Apr-22 20-Apr-22

LOHG2-210 ROUGH IN LOW VOLTAGE AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L24 19-May-23 24-May-23

LOHG2-220 ROUGH-IN ELECTRICAL AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L24 24-May-23 31-May-23

LPG2-1240 ROUGH-IN ELECTRICAL GALLERY CEILING PUBLIC GALLERY - LOW RISE L24 01-Jun-23 06-Jun-23

L2-G-250 ROUGH-IN FIRE SUPPRESSION AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L22 07-Jul-23 10-Jul-23

LPG2-1230 DRYWALL GALLERY CEILING PUBLIC GALLERY - LOW RISE L2 4 12-Jul-23 17-Jul-23

LOHG2-200 ROUGH-IN MECHANICAL AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L24 18-Jul-23 21-Jul-23

LPG2-1080 DRYWALL WALLS AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L23 14-Aug-23 16-Aug-23

LPG2-1110 DRYWALL CEILINGS AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L23 17-Aug-23 21-Aug-23

L2-G-610 TAPE & FINISH PUBLIC GALLERY - LOW RISE L2 11 22-Aug-23 07-Sep-23

LPG2-1120 PRIME & PAINT 1ST COAT PUBLIC GALLERY - LOW RISE L2 5 08-Sep-23 14-Sep-23

LPG2-1050 REMOVE TEMPORARY DECK & DANCE FLOOR FOR GALLERY CEILING PUBLIC GALLERY - LOW RISE L23 08-Sep-23 12-Sep-23

LPG2-1060 STOREFRONT FRAMES/ GUARDRAIL AT GALLERY OPENING PUBLIC GALLERY - LOW RISE L215 13-Sep-23 03-Oct-23

LPG2-1130 CEILING GRID / DEVICE TILES PUBLIC GALLERY - LOW RISE L2 10 15-Sep-23 28-Sep-23

L2-G-630 FLOOR PREP AT LOBBY & PUBLIC GALLERY - LOW RISE L2 4 15-Sep-23 20-Sep-23

L2-G-650 EXPANSION JOINT AT TOWER CONNECTION PUBLIC GALLERY - LOW RISE L25 15-Sep-23 21-Sep-23

L2-G-290 ELECTRICAL TERMINATE & TRIM AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L24 15-Sep-23 20-Sep-23

L2-G-300 LOW VOLTAGE TERMINATE & TRIM AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L24 15-Sep-23 20-Sep-23

L2-G-310 FIRE SUPPRESSION TRIM AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L21 15-Sep-23 15-Sep-23

L2-G-320 MECHANICAL GRILLS AND DIFFUSERS AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L22 15-Sep-23 18-Sep-23

L2-G-850 INSTALL FLOOR BASE AT TILE WALLS PUBLIC GALLERY - LOW RISE L2 5 21-Sep-23 27-Sep-23

L2-G-860 INSTALL WALL TILE PUBLIC GALLERY - LOW RISE L2 5 22-Sep-23 28-Sep-23

LPG2-1140 LIGHT FIXTURES AT CEILINGS/MEP DROPS PUBLIC GALLERY - LOW RISE L24 29-Sep-23 04-Oct-23

L2-G-330 ELECTRICAL TERMINATE & TRIM AT T-BAR PUBLIC GALLERY - LOW RISE L26 29-Sep-23 06-Oct-23

L2-G-340 MECHANICAL DIFFUSERS & REGISTERS AT T-BAR PUBLIC GALLERY - LOW RISE L24 29-Sep-23 04-Oct-23

L2-G-350 LOW VOLTAGE TERMINATE & TRIM AT T-BAR PUBLIC GALLERY - LOW RISE L27 29-Sep-23 09-Oct-23

L2-G-360 FIRE SUPPRESSION HEADS AT T-BAR PUBLIC GALLERY - LOW RISE L2 2 29-Sep-23 02-Oct-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

TOP DOWN INTERFERENCE WALLS PUBLIC GALLERY - LOW RISE L2

INSPECTION OF INTERFERENCE HEAD OF WALL PUBLIC GALLERY - LOW RISE L2

FIRE TAPE HEAD OF WALL AT INTERFERENCE WALLS PUBLIC GALLERY - LOW RISE L2

O/H FIRE SUPPRESSION BRANCHES - LOW RISE L2

ROUGH-IN FIRE SUPPRESSION GALLERY CEILING PUBLIC GALLERY - LOW RISE L2

INSTALL TEMPORARY DECK & DANCE FLOOR FOR GALLERY CEILING - LOW RISE L2

FRAME WALLS PUBLIC GALLERY - LOW RISE L2

FRAME SOFFITS AND CEILINGS PUBLIC GALLERY - LOW RISE L2

FRAME GALLERY CEILING PUBLIC GALLERY - LOW RISE L2

IN WALL COUNTERTOP SUPPORTS PUBLIC GALLERY - LOW RISE L2

ROUGH-IN WALL PLUMBING PUBLIC GALLERY - LOW RISE L2

HM DOOR FRAMES PUBLIC GALLERY - LOW RISE L2

ROUGH-IN WALL LOW VOLTAGE PUBLIC GALLERY - LOW RISE L2

ROUGH-IN WALL ELECTRICAL PUBLIC GALLERY - LOW RISE L2

ROUGH-IN MECHANICAL CONTROLS PUBLIC GALLERY - LOW RISE L2

INSULATE WALLS PUBLIC GALLERY - LOW RISE L2

WALL BACKING PUBLIC GALLERY - LOW RISE L2

IN WALL INSPECTION PUBLIC GALLERY - LOW RISE L2

CEILING CLOSE-IN INSPECTION AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L2

INSTALL FLOOR BASE PUBLIC GALLERY - LOW RISE L2

ROUGH IN LOW VOLTAGE AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L2

ROUGH-IN ELECTRICAL AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L2

ROUGH-IN ELECTRICAL GALLERY CEILING PUBLIC GALLERY - LOW RISE L2

ROUGH-IN FIRE SUPPRESSION AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L2

DRYWALL GALLERY CEILING PUBLIC GALLERY - LOW RISE L2

ROUGH-IN MECHANICAL AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L2

DRYWALL WALLS AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L2

DRYWALL CEILINGS AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L2

TAPE & FINISH PUBLIC GALLERY - LOW RISE L2

PRIME & PAINT 1ST COAT PUBLIC GALLERY - LOW RISE L2

REMOVE TEMPORARY DECK & DANCE FLOOR FOR GALLERY CEILING PUBLIC GALLERY - LOW RISE L2

STOREFRONT FRAMES/ GUARDRAIL AT GALLERY OPENING PUBLIC GALLERY - LOW RISE L2

CEILING GRID / DEVICE TILES PUBLIC GALLERY - LOW RISE L2

FLOOR PREP AT LOBBY & PUBLIC GALLERY - LOW RISE L2

EXPANSION JOINT AT TOWER CONNECTION PUBLIC GALLERY - LOW RISE L2

ELECTRICAL TERMINATE & TRIM AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L2

LOW VOLTAGE TERMINATE & TRIM AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L2

FIRE SUPPRESSION TRIM AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L2

MECHANICAL GRILLS AND DIFFUSERS AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L2

INSTALL FLOOR BASE AT TILE WALLS PUBLIC GALLERY - LOW RISE L2

INSTALL WALL TILE PUBLIC GALLERY - LOW RISE L2

LIGHT FIXTURES AT CEILINGS/MEP DROPS PUBLIC GALLERY - LOW RISE L2

ELECTRICAL TERMINATE & TRIM AT T-BAR PUBLIC GALLERY - LOW RISE L2

MECHANICAL DIFFUSERS & REGISTERS AT T-BAR PUBLIC GALLERY - LOW RISE L2

LOW VOLTAGE TERMINATE & TRIM AT T-BAR PUBLIC GALLERY - LOW RISE L2

FIRE SUPPRESSION HEADS AT T-BAR PUBLIC GALLERY - LOW RISE L2

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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LOHG2-250 INSTALL SESIMIC SUPPORTS - LOW RISE L2 10 03-Oct-23 16-Oct-23

LPG2-1170 INSTALL FLOOR TILE IN LOBBY AND PUBLIC GALLERY 10 04-Oct-23 17-Oct-23

L2-G-760 ABOVE CEILING INSPECTION AT T-BAR PUBLIC GALLERY - LOW RISE L2 1 17-Oct-23 17-Oct-23

LPG2-1180 BENCHES / FF&E PUBLIC GALLERY - LOW RISE L2 15 18-Oct-23 07-Nov-23

LPG2-1160 DROP CEILING TILES PUBLIC GALLERY - LOW RISE L2 4 18-Oct-23 23-Oct-23

L2-G-690 CASEWORK & TOPS PUBLIC GALLERY - LOW RISE L2 3 18-Oct-23 20-Oct-23

L2-G-700 INSTALL SERVICE COUNTER/WINDOW PUBLIC GALLERY - LOW RISE L2 5 20-Oct-23 26-Oct-23

L2-G-720 INSTALL EDGE GUARDS PUBLIC GALLERY - LOW RISE L2 2 23-Oct-23 24-Oct-23

L2-G-730 PLUMBING FIXTURES PUBLIC GALLERY - LOW RISE L2 5 23-Oct-23 27-Oct-23

L2-G-780 DOORS & HARDWARE PUBLIC GALLERY - LOW RISE L2 7 24-Oct-23 01-Nov-23

L2-G-810 FIRE EXTINGUISHERS CABINETS PUBLIC GALLERY - LOW RISE L2 2 27-Oct-23 30-Oct-23

L2-G-880 OFOI VISUAL DISPLAY SURFACES PUBLIC GALLERY - LOW RISE L2 2 04-Dec-23 05-Dec-23

STAFF RESTROOMSSTAFF RESTROOMSSTAFF RESTROOMSSTAFF RESTROOMSSTAFF RESTROOMS

LRR2-1000 FRAME STAFF RESTROOM - LOW RISE RESTROOM 8 27-Jun-23 07-Jul-23

LRIR2-100 ROUGH-IN WALL PLUMBING RESTROOM - LOW RISE L2 5 10-Jul-23 14-Jul-23

LRIR2-110 ROUGH-IN WALL ELECTRICAL RESTROOM - LOW RISE L2 5 17-Jul-23 21-Jul-23

LRIR2-120 ROUGH-IN MECHANICAL AT HARDLIDS RESTROOM - LOW RISE L2 5 24-Jul-23 28-Jul-23

T1-R-1460 WALL BACKING RESTROOM - LOW RISE L2 2 31-Jul-23 01-Aug-23

T1-R-1470 INSULATE WALLS RESTROOM - LOW RISE L2 1 02-Aug-23 02-Aug-23

T1-R-1480 DRYWALL WALLS RESTROOM - LOW RISE L2 2 17-Aug-23 18-Aug-23

T1-R-1500 DRYWALL HARDLIDS & SOFFITS RESTROOM - LOW RISE L2 3 18-Aug-23 22-Aug-23

T1-R-1490 FRAME HARDLID CEILINGS & SOFFITS RESTROOM - LOW RISE L2 5 21-Aug-23 25-Aug-23

TJD2-1310 FIELD MEASURE FOR TOILET PARTITIONS 1 23-Aug-23 23-Aug-23

TJD2-1320 FABRICATE TOILET PARTITIONS 30 24-Aug-23 06-Oct-23

T1-R-1510 TAPE & FINISH RESTROOM - LOW RISE L2 7 08-Sep-23 18-Sep-23

T1-R-1520 PRIME & PAINT 1ST COAT RESTROOM - LOW RISE L2 3 20-Sep-23 22-Sep-23

T1-R-1530 FLOOR PREP AT RESTROOM 2 25-Sep-23 26-Sep-23

T1-R-1540 PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE 2 25-Sep-23 26-Sep-23

L1-R-1550 ELECTRICAL/FIRE ALARM FINISH/DEVICES RESTROOM - LOW RISE L2 4 27-Sep-23 02-Oct-23

T1-R-1560 INSTALL FLOOR & WALL TILE IN RESTROOM 9 27-Sep-23 09-Oct-23

T1-R-1570 CASEWORK & TOPS RESTROOM - LOW RISE L2 3 23-Oct-23 25-Oct-23

T1-R-1580 FIRE SUPPRESSION HEADS RESTROOM - LOW RISE L2 1 26-Oct-23 26-Oct-23

T1-R-1590 MECHANICAL DIFFUSERS & REGISTERS RESTROOM - LOW RISE L2 2 26-Oct-23 27-Oct-23

T1-R-1600 PLUMBING FIXTURES RESTROOM - LOW RISE L2 4 30-Oct-23 02-Nov-23

T1-R-1610 DOORS & HARDWARE RESTROOM - LOW RISE L2 2 03-Nov-23 06-Nov-23

T1-R-1620 INSTALL PARTITIONS AND ACCESSORIES RESTROOM - LOW RISE L2 5 08-Nov-23 14-Nov-23

COURT OFFICESCOURT OFFICESCOURT OFFICESCOURT OFFICESCOURT OFFICES

LJA1-1210 FRAME WALLS OFFICE SPACES - LOW RISE L2 10 10-Jul-23 21-Jul-23

LJA1-1330 FRAME SOFFIT OFFICE SPACES - LOW RISE L2 5 24-Jul-23 28-Jul-23

LRIJ1-150 ROUGH-IN PLUMBING OFFICE SPACES - LOW RISE L2 5 24-Jul-23 28-Jul-23

LFINJ1-170 INSTALL DOOR FRAMES OFFICE SPACES - LOW RISE L2 3 24-Jul-23 26-Jul-23

LRIJ1-250 ROUGH-IN FIRE SUPPRESSION OFFICE SPACES - LOW RISE L2 5 24-Jul-23 28-Jul-23

LRIJ1-140 ROUGH-IN ELECTRICAL OFFICE SPACES - LOW RISE L2 7 25-Jul-23 02-Aug-23

LRIJ1-240 ROUGH-IN LOW VOLTAGE OFFICE SPACES - LOW RISE L2 7 25-Jul-23 02-Aug-23

LRIJ1-130 ROUGH-IN MECHANICAL OFFICE SPACES - LOW RISE L2 3 31-Jul-23 02-Aug-23

LRIJ1-230 IN WALL INSPECTION OFFICE SPACES - LOW RISE L2 1 03-Aug-23 03-Aug-23

LJA1-1230 DRYWALL WALLS OFFICE SPACES - LOW RISE L2 12 21-Aug-23 07-Sep-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

INSTALL SESIMIC SUPPORTS - LOW RISE L2

INSTALL FLOOR TILE IN LOBBY AND PUBLIC GALLERY

ABOVE CEILING INSPECTION AT T-BAR PUBLIC GALLERY - LOW RISE L2

BENCHES / FF&E PUBLIC GALLERY - LOW RISE L2

DROP CEILING TILES PUBLIC GALLERY - LOW RISE L2

CASEWORK & TOPS PUBLIC GALLERY - LOW RISE L2

INSTALL SERVICE COUNTER/WINDOW PUBLIC GALLERY - LOW RISE L2

INSTALL EDGE GUARDS PUBLIC GALLERY - LOW RISE L2

PLUMBING FIXTURES PUBLIC GALLERY - LOW RISE L2

DOORS & HARDWARE PUBLIC GALLERY - LOW RISE L2

FIRE EXTINGUISHERS CABINETS PUBLIC GALLERY - LOW RISE L2

OFOI VISUAL DISPLAY SURFACES PUBLIC GALLERY - LOW RISE L2

FRAME STAFF RESTROOM - LOW RISE RESTROOM

ROUGH-IN WALL PLUMBING RESTROOM - LOW RISE L2

ROUGH-IN WALL ELECTRICAL RESTROOM - LOW RISE L2

ROUGH-IN MECHANICAL AT HARDLIDS RESTROOM - LOW RISE L2

WALL BACKING RESTROOM - LOW RISE L2

INSULATE WALLS RESTROOM - LOW RISE L2

DRYWALL WALLS RESTROOM - LOW RISE L2

DRYWALL HARDLIDS & SOFFITS RESTROOM - LOW RISE L2

FRAME HARDLID CEILINGS & SOFFITS RESTROOM - LOW RISE L2

FIELD MEASURE FOR TOILET PARTITIONS

FABRICATE TOILET PARTITIONS

TAPE & FINISH RESTROOM - LOW RISE L2

PRIME & PAINT 1ST COAT RESTROOM - LOW RISE L2

FLOOR PREP AT RESTROOM

PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE

ELECTRICAL/FIRE ALARM FINISH/DEVICES RESTROOM - LOW RISE L2

INSTALL FLOOR & WALL TILE IN RESTROOM

CASEWORK & TOPS RESTROOM - LOW RISE L2

FIRE SUPPRESSION HEADS RESTROOM - LOW RISE L2

MECHANICAL DIFFUSERS & REGISTERS RESTROOM - LOW RISE L2

PLUMBING FIXTURES RESTROOM - LOW RISE L2

DOORS & HARDWARE RESTROOM - LOW RISE L2

INSTALL PARTITIONS AND ACCESSORIES RESTROOM - LOW RISE L2

FRAME WALLS OFFICE SPACES - LOW RISE L2

FRAME SOFFIT OFFICE SPACES - LOW RISE L2

ROUGH-IN PLUMBING OFFICE SPACES - LOW RISE L2

INSTALL DOOR FRAMES OFFICE SPACES - LOW RISE L2

ROUGH-IN FIRE SUPPRESSION OFFICE SPACES - LOW RISE L2

ROUGH-IN ELECTRICAL OFFICE SPACES - LOW RISE L2

ROUGH-IN LOW VOLTAGE OFFICE SPACES - LOW RISE L2

ROUGH-IN MECHANICAL OFFICE SPACES - LOW RISE L2

IN WALL INSPECTION OFFICE SPACES - LOW RISE L2

DRYWALL WALLS OFFICE SPACES - LOW RISE L2

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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LJA1-1340 DRYWALL SOFFIT OFFICE SPACES - LOW RISE L2 3 05-Sep-23 07-Sep-23

LJA1-1370 TAPE & FINISH WALLS OFFICE SPACES - LOW RISE L2 10 19-Sep-23 02-Oct-23

LJA1-1360 TAPE & FINISH SOFFIT OFFICE SPACES - LOW RISE L2 5 26-Sep-23 02-Oct-23

LJA1-1240 PRIME AND FIRST COAT PAINT OFFICE SPACES - LOW RISE L2 5 03-Oct-23 09-Oct-23

LJA1-1250 CEILING GRID / DEVICE TILES OFFICE SPACES - LOW RISE L2 9 10-Oct-23 20-Oct-23

LPG2-1100 ACCESS FLOORING - LOW RISE L2 4 23-Oct-23 26-Oct-23

LJA1-1260 COMPLETE MECHANICAL OFFICE SPACES - LOW RISE L2 5 23-Oct-23 27-Oct-23

LJA1-1600 COMPLETE ELECTRICAL OFFICE SPACES - LOW RISE L2 5 23-Oct-23 27-Oct-23

LJA1-1610 COMPLETE PLUMBING OFFICE SPACES - LOW RISE L2 5 23-Oct-23 27-Oct-23

LJA1-1620 COMPLETE FIRE SUPPRESSION OFFICE SPACES - LOW RISE L2 5 23-Oct-23 27-Oct-23

LJA1-1630 COMPLETE LOW VOLTAGE OFFICE SPACES - LOW RISE L2 5 23-Oct-23 27-Oct-23

LJA1-1280 CASEWORK / FF&E OFFICE SPACES - LOW RISE L2 5 27-Oct-23 02-Nov-23

LJA1-1640 ABOVE CEILING INSPECTION- LOW RISE L2 1 30-Oct-23 30-Oct-23

LJA1-1270 DROP BALANCE OF CEILING TILES OFFICE SPACES - LOW RISE L2 3 31-Oct-23 02-Nov-23

LJA1-1290 INSTALL CARPET OFFICE SPACES - LOW RISE L2 8 03-Nov-23 14-Nov-23

LFINJ1-180 INSTALL PLUMBING FIXTURES OFFICE SPACES - LOW RISE L2 3 03-Nov-23 07-Nov-23

LJA1-1300 DOORS AND HARDWARE OFFICE SPACES - LOW RISE L2 4 15-Nov-23 20-Nov-23

LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3

FULL FLOORFULL FLOORFULL FLOORFULL FLOORFULL FLOOR

TFING1-1410 FIELD MEASURE FOR WINDOW COVERINGS - TOWER L1 1 25-Oct-23 25-Oct-23

L3-G-620 MEASURE & FAB INTERIOR GLASS PUBLIC GALLERY - LOW RISE L3 10 02-Nov-23 15-Nov-23

TFING1-1400 FABRICATE WINDOW COVERINGS - TOWER L1 10 27-Nov-23 08-Dec-23

L3-G-790 INSTALL GLAZING PUBLIC GALLERY - LOW RISE L3 8 29-Nov-23 08-Dec-23

L3-G-820 INSTALL SIGNAGE  - LOW RISE L3 5 05-Dec-23 11-Dec-23

L3-G-870 WINDOW COVERINGS PUBLIC GALLERY - LOW RISE L3 4 11-Dec-23 14-Dec-23

L3-G-890 FINAL PAINT - LOW RISE L3 7 03-Jan-24 11-Jan-24

OVERHEAD ROUGH-IN'SOVERHEAD ROUGH-IN'SOVERHEAD ROUGH-IN'SOVERHEAD ROUGH-IN'SOVERHEAD ROUGH-IN'S

LS3-100 PRE-WELD EXTERIOR & PARTITION CLIPS - LOW RISE L3 7 14-Feb-23 24-Feb-23

LS3-110 FIREPROOF PRIORITY WALLS/PERIMETER - LOW RISE L3 5 07-Mar-23 13-Mar-23

LS3-120 FIREPROOF BALANCE OF FLOORS - LOW RISE L3 5 14-Mar-23 20-Mar-23

L3-G-130 LAYOUT FOR CLIPS AND TRACK - LOW RISE L3 3 21-Mar-23 23-Mar-23

L3-G-140 INSTALL ELECTRICAL HANGERS - LOW RISE L3 4 21-Mar-23 24-Mar-23

L3-G-910 INSTALL FIRE SUPPRESSION HANGERS - LOW RISE L3 4 21-Mar-23 24-Mar-23

L3-G-150 INSTALL TOP TRACK INTERFERENCE WALLS - LOW RISE L3 4 22-Mar-23 27-Mar-23

L3-G-170 TOP TRACK INTERIOR WALLS REMAINING AREAS - LOW RISE L3 4 28-Mar-23 31-Mar-23

L3-G-160 FRAME INTERFERENCE WALLS - LOW RISE L3 7 30-Mar-23 07-Apr-23

L3-G-180 TOP DOWN INTERFERENCE WALLS - LOW RISE L3 5 10-Apr-23 14-Apr-23

L3-G-190 INSPECTION OF INTERFERENCE HEAD OF WALL- LOW RISE L3 3 14-Apr-23 18-Apr-23

L3-G-200 FIRE TAPE HEAD OF WALL AT INTERFERENCE WALLS - LOW RISE L3 3 14-Apr-23 18-Apr-23

LOHG3-120 O/H FIRE SUPPRESSION MAINS - LOW RISE L3 5 19-Apr-23 25-Apr-23

LS3-140 EDGE OF SLAB FIRE SAFE - LOW RISE L3 5 25-Apr-23 01-May-23

LOHG3-180 O/H FIRE SUPPRESSION BRANCHES - LOW RISE L3 3 26-Apr-23 28-Apr-23

LPG3-1000 ONE SIDE TIE INTO EXTERIOR - LOW RISE L3 5 09-May-23 15-May-23

LOHG3-110 O/H ELECTRICAL MAINS - LOW RISE L3 5 12-May-23 18-May-23

LOHG3-210 O/H LOW VOLTAGE MAINS - LOW RISE L3 5 12-May-23 18-May-23

LOHG3-100 O/H MECHANICAL MAINS - LOW RISE L3 8 16-May-23 25-May-23

LOHG3-160 O/H LOW VOLTAGE BRANCHES - LOW RISE L3 5 23-May-23 31-May-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

DRYWALL SOFFIT OFFICE SPACES - LOW RISE L2

TAPE & FINISH WALLS OFFICE SPACES - LOW RISE L2

TAPE & FINISH SOFFIT OFFICE SPACES - LOW RISE L2

PRIME AND FIRST COAT PAINT OFFICE SPACES - LOW RISE L2

CEILING GRID / DEVICE TILES OFFICE SPACES - LOW RISE L2

ACCESS FLOORING - LOW RISE L2

COMPLETE MECHANICAL OFFICE SPACES - LOW RISE L2

COMPLETE ELECTRICAL OFFICE SPACES - LOW RISE L2

COMPLETE PLUMBING OFFICE SPACES - LOW RISE L2

COMPLETE FIRE SUPPRESSION OFFICE SPACES - LOW RISE L2

COMPLETE LOW VOLTAGE OFFICE SPACES - LOW RISE L2

CASEWORK / FF&E OFFICE SPACES - LOW RISE L2

ABOVE CEILING INSPECTION- LOW RISE L2

DROP BALANCE OF CEILING TILES OFFICE SPACES - LOW RISE L2

INSTALL CARPET OFFICE SPACES - LOW RISE L2

INSTALL PLUMBING FIXTURES OFFICE SPACES - LOW RISE L2

DOORS AND HARDWARE OFFICE SPACES - LOW RISE L2

FIELD MEASURE FOR WINDOW COVERINGS - TOWER L1

MEASURE & FAB INTERIOR GLASS PUBLIC GALLERY - LOW RISE L3

FABRICATE WINDOW COVERINGS - TOWER L1

INSTALL GLAZING PUBLIC GALLERY - LOW RISE L3

INSTALL SIGNAGE  - LOW RISE L3

WINDOW COVERINGS PUBLIC GALLERY - LOW RISE L3

FINAL PAINT - LOW RISE L3

PRE-WELD EXTERIOR & PARTITION CLIPS - LOW RISE L3

FIREPROOF PRIORITY WALLS/PERIMETER - LOW RISE L3

FIREPROOF BALANCE OF FLOORS - LOW RISE L3

LAYOUT FOR CLIPS AND TRACK - LOW RISE L3

INSTALL ELECTRICAL HANGERS - LOW RISE L3

INSTALL FIRE SUPPRESSION HANGERS - LOW RISE L3

INSTALL TOP TRACK INTERFERENCE WALLS - LOW RISE L3

TOP TRACK INTERIOR WALLS REMAINING AREAS - LOW RISE L3

FRAME INTERFERENCE WALLS - LOW RISE L3

TOP DOWN INTERFERENCE WALLS - LOW RISE L3

INSPECTION OF INTERFERENCE HEAD OF WALL- LOW RISE L3

FIRE TAPE HEAD OF WALL AT INTERFERENCE WALLS - LOW RISE L3

O/H FIRE SUPPRESSION MAINS - LOW RISE L3

EDGE OF SLAB FIRE SAFE - LOW RISE L3

O/H FIRE SUPPRESSION BRANCHES - LOW RISE L3

ONE SIDE TIE INTO EXTERIOR - LOW RISE L3

O/H ELECTRICAL MAINS - LOW RISE L3

O/H LOW VOLTAGE MAINS - LOW RISE L3

O/H MECHANICAL MAINS - LOW RISE L3

O/H LOW VOLTAGE BRANCHES - LOW RISE L3

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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LOHG3-140 O/H MECHANICAL CONTROLS - LOW RISE L3 3 23-May-23 25-May-23

LOHG3-150 O/H HYDRONIC PIPING - LOW RISE L3 5 23-May-23 31-May-23

LOHG3-170 O/H ELECTRICAL BRANCHES - LOW RISE L3 5 23-May-23 31-May-23

LOHG3-130 O/H PLUMBING MAINS - LOW RISE L3 7 31-May-23 08-Jun-23

LOHG3-200 O/H PLUMBING BRANCHES - LOW RISE L3 5 09-Jun-23 15-Jun-23

LOHG3-190 O/H MECHANICAL BRANCHES - LOW RISE L3 7 07-Aug-23 15-Aug-23

PRIORITY ROOMS (ELECTRICAL/ IDF/ AV ROOMS)PRIORITY ROOMS (ELECTRICAL/ IDF/ AV ROOMS)PRIORITY ROOMS (ELECTRICAL/ IDF/ AV ROOMS)PRIORITY ROOMS (ELECTRICAL/ IDF/ AV ROOMS)PRIORITY ROOMS (ELECTRICAL/ IDF/ AV ROOMS)

IDF/ ELECTRICAL ROOM/ SERVER/ MDFIDF/ ELECTRICAL ROOM/ SERVER/ MDFIDF/ ELECTRICAL ROOM/ SERVER/ MDFIDF/ ELECTRICAL ROOM/ SERVER/ MDFIDF/ ELECTRICAL ROOM/ SERVER/ MDF

LPR3-1010 FRAME MDF / UPS / COMPUTER ROOMS - LOW RISE L3 4 16-May-23 19-May-23

LPR3-1030 ROUGH-IN MDF / UPS / COMPUTER ROOMS - LOW RISE L3 5 22-May-23 30-May-23

LPR3-1040 DRYWALL MDF/UPS COMPUTER ROOMS - LOW RISE L3 8 08-Sep-23 19-Sep-23

LPR3-1080 TAPE & FINISH MDF/UPS COMPUTER ROOMS - LOW RISE L3 10 13-Sep-23 26-Sep-23

LPR3-1090 PAINT/SEAL FLOORS MDF/UPS COMPUTER ROOMS - LOW RISE L3 3 27-Sep-23 29-Sep-23

LPR3-1050 ELECTRICAL AND IDF, PANELS AND RACKS - LOW RISE L3 15 11-Oct-23 31-Oct-23

MEP SHAFTSMEP SHAFTSMEP SHAFTSMEP SHAFTSMEP SHAFTS

LPR3-1020 INSTALL MEPF IN SHAFTS - LOW RISE L3 8 03-Apr-23 12-Apr-23

LPR3-1000 FRAME HVAC SHAFTS - LOW RISE L3 3 16-May-23 18-May-23

LPR3-1060 DRYWALL HVAC SHAFTS - LOW RISE L3 3 20-Sep-23 22-Sep-23

LPR3-1070 TAPE & FINISH HVAC SHAFTS - LOW RISE L3 7 27-Sep-23 05-Oct-23

PUBLIC GALLERYPUBLIC GALLERYPUBLIC GALLERYPUBLIC GALLERYPUBLIC GALLERY

ROUGH-IN'SROUGH-IN'SROUGH-IN'SROUGH-IN'SROUGH-IN'S

L3-G-240 FRAME INTERIOR WALLS - LOW RISE L3 10 24-Jul-23 04-Aug-23

L3-G-290 IN WALL COUNTERTOP SUPPORTS PUBLIC GALLERY - LOW RISE L3 3 26-Jul-23 28-Jul-23

L3-G-320 HM DOOR FRAMES PUBLIC GALLERY - LOW RISE L3 5 31-Jul-23 04-Aug-23

LPG3-1020 FRAME CEILINGS PUBLIC GALLERY - LOW RISE L3 8 07-Aug-23 16-Aug-23

L3-G-420 FRAME HARDLID CEILINGS & SOFFITS PUBLIC GALLERY - LOW RISE L3 7 07-Aug-23 15-Aug-23

L3-G-450 ROUGH-IN ELECTRICAL AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L34 16-Aug-23 21-Aug-23

L3-G-460 ROUGH-IN MECHANICAL AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L34 16-Aug-23 21-Aug-23

L3-G-470 ROUGH IN LOW VOLTAGE AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L34 16-Aug-23 21-Aug-23

L3-G-480 FIRE SUPPRESSION HEADS AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L32 16-Aug-23 17-Aug-23

L3-G-330 ROUGH-IN WALL PLUMBING PUBLIC GALLERY - LOW RISE L3 5 24-Aug-23 30-Aug-23

L3-G-340 ROUGH-IN WALL LOW VOLTAGE PUBLIC GALLERY - LOW RISE L3 8 31-Aug-23 13-Sep-23

L3-G-360 ROUGH-IN WALL ELECTRICAL PUBLIC GALLERY - LOW RISE L3 8 31-Aug-23 13-Sep-23

L3-G-370 ROUGH-IN MECHANICAL CONTROLS PUBLIC GALLERY - LOW RISE L3 8 06-Sep-23 15-Sep-23

L3-G-390 WALL FRAMING INSPECTION PUBLIC GALLERY - LOW RISE L3 1 25-Sep-23 25-Sep-23

L3-G-490 CEILING CLOSE-IN INSPECTION AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L31 25-Sep-23 25-Sep-23

FINISHESFINISHESFINISHESFINISHESFINISHES

LPG3-1130 BENCHES / FF&E PUBLIC GALLERY - LOW RISE L3 15 01-Apr-22 21-Apr-22

L3-G-600 FIRE SUPPRESSION TRIM AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L31 18-Aug-23 18-Aug-23

L3-G-580 ELECTRICAL TERMINATE & TRIM AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L34 22-Aug-23 25-Aug-23

L3-G-590 LOW VOLTAGE TERMINATE & TRIM AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L34 22-Aug-23 25-Aug-23

L3-G-610 MECHANICAL GRILLS AND DIFFUSERS AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L32 22-Aug-23 23-Aug-23

L3-G-380 WALL BACKING PUBLIC GALLERY - LOW RISE L3 8 11-Sep-23 20-Sep-23

L3-G-430 INSULATE WALLS PUBLIC GALLERY - LOW RISE L3 2 21-Sep-23 22-Sep-23

LPG3-1030 DRYWALL CEILINGS PUBLIC GALLERY - LOW RISE L3 4 26-Sep-23 29-Sep-23

L3-G-210 DRYWALL WALLS PUBLIC GALLERY - LOW RISE L3 10 26-Sep-23 09-Oct-23

LPG3-1150 TAPE & FINISH WALLS & SOFFIT PUBLIC GALLERY - LOW RISE L3 7 03-Oct-23 11-Oct-23

LPG3-1050 ACCESS FLOORING AT PUBLIC COUNTER PUBLIC GALLERY - LOW RISE L34 12-Oct-23 17-Oct-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

O/H MECHANICAL CONTROLS - LOW RISE L3

O/H HYDRONIC PIPING - LOW RISE L3

O/H ELECTRICAL BRANCHES - LOW RISE L3

O/H PLUMBING MAINS - LOW RISE L3

O/H PLUMBING BRANCHES - LOW RISE L3

O/H MECHANICAL BRANCHES - LOW RISE L3

FRAME MDF / UPS / COMPUTER ROOMS - LOW RISE L3

ROUGH-IN MDF / UPS / COMPUTER ROOMS - LOW RISE L3

DRYWALL MDF/UPS COMPUTER ROOMS - LOW RISE L3

TAPE & FINISH MDF/UPS COMPUTER ROOMS - LOW RISE L3

PAINT/SEAL FLOORS MDF/UPS COMPUTER ROOMS - LOW RISE L3

ELECTRICAL AND IDF, PANELS AND RACKS - LOW RISE L3

INSTALL MEPF IN SHAFTS - LOW RISE L3

FRAME HVAC SHAFTS - LOW RISE L3

DRYWALL HVAC SHAFTS - LOW RISE L3

TAPE & FINISH HVAC SHAFTS - LOW RISE L3

FRAME INTERIOR WALLS - LOW RISE L3

IN WALL COUNTERTOP SUPPORTS PUBLIC GALLERY - LOW RISE L3

HM DOOR FRAMES PUBLIC GALLERY - LOW RISE L3

FRAME CEILINGS PUBLIC GALLERY - LOW RISE L3

FRAME HARDLID CEILINGS & SOFFITS PUBLIC GALLERY - LOW RISE L3

ROUGH-IN ELECTRICAL AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L3

ROUGH-IN MECHANICAL AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L3

ROUGH IN LOW VOLTAGE AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L3

FIRE SUPPRESSION HEADS AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L3

ROUGH-IN WALL PLUMBING PUBLIC GALLERY - LOW RISE L3

ROUGH-IN WALL LOW VOLTAGE PUBLIC GALLERY - LOW RISE L3

ROUGH-IN WALL ELECTRICAL PUBLIC GALLERY - LOW RISE L3

ROUGH-IN MECHANICAL CONTROLS PUBLIC GALLERY - LOW RISE L3

WALL FRAMING INSPECTION PUBLIC GALLERY - LOW RISE L3

CEILING CLOSE-IN INSPECTION AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L3

BENCHES / FF&E PUBLIC GALLERY - LOW RISE L3

FIRE SUPPRESSION TRIM AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L3

ELECTRICAL TERMINATE & TRIM AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L3

LOW VOLTAGE TERMINATE & TRIM AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L3

MECHANICAL GRILLS AND DIFFUSERS AT HARDLIDS AND SOFFITS PUBLIC GALLERY - LOW RISE L3

WALL BACKING PUBLIC GALLERY - LOW RISE L3

INSULATE WALLS PUBLIC GALLERY - LOW RISE L3

DRYWALL CEILINGS PUBLIC GALLERY - LOW RISE L3

DRYWALL WALLS PUBLIC GALLERY - LOW RISE L3

TAPE & FINISH WALLS & SOFFIT PUBLIC GALLERY - LOW RISE L3

ACCESS FLOORING AT PUBLIC COUNTER PUBLIC GALLERY - LOW RISE L3

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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LPG3-1070 PAINT WALLS/CEILINGS PUBLIC GALLERY - LOW RISE L3 5 18-Oct-23 24-Oct-23

LPG3-1080 CEILING GRID / DEVICE TILES PUBLIC GALLERY - LOW RISE L3 10 25-Oct-23 07-Nov-23

L3-G-530 CEILING GRID PUBLIC GALLERY - LOW RISE L3 10 25-Oct-23 07-Nov-23

L3-G-550 INSTALL STORE FRONT FRAMES 6 25-Oct-23 01-Nov-23

L3-G-630 INSTALL STORE FRONT GLAZING 2 02-Nov-23 03-Nov-23

L3-G-740 INSTALL FLOOR TILE IN LOBBY AND PUBLIC GALLERY 15 06-Nov-23 28-Nov-23

LPG3-1090 LIGHT FIXTURES AT CEILINGS/MEP DROPS PUBLIC GALLERY - LOW RISE L34 08-Nov-23 13-Nov-23

LPG3-1100 WALL FINISHES PUBLIC GALLERY - LOW RISE L3 10 08-Nov-23 21-Nov-23

L3-G-640 ELECTRICAL TERMINATE & TRIM AT T-BAR PUBLIC GALLERY - LOW RISE L36 08-Nov-23 15-Nov-23

L3-G-650 CASEWORK & TOPS PUBLIC GALLERY - LOW RISE L3 3 08-Nov-23 10-Nov-23

L3-G-660 MECHANICAL DIFFUSERS & REGISTERS AT T-BAR PUBLIC GALLERY - LOW RISE L34 08-Nov-23 13-Nov-23

L3-G-670 LOW VOLTAGE TERMINATE & TRIM AT T-BAR PUBLIC GALLERY - LOW RISE L37 08-Nov-23 16-Nov-23

L3-G-680 FIRE SUPPRESSION HEADS AT T-BAR PUBLIC GALLERY - LOW RISE L3 2 08-Nov-23 09-Nov-23

L3-G-690 INSTALL SERVICE COUNTER/WINDOW PUBLIC GALLERY - LOW RISE L3 (REVIEW DURATION)5 10-Nov-23 16-Nov-23

L3-G-700 SET CONTROL ROOM CONSOLE PUBLIC GALLERY - LOW RISE L3 3 13-Nov-23 15-Nov-23

L3-G-710 INSTALL EDGE GUARDS PUBLIC GALLERY - LOW RISE L3 2 13-Nov-23 14-Nov-23

L3-G-720 PLUMBING FIXTURES PUBLIC GALLERY - LOW RISE L3 5 13-Nov-23 17-Nov-23

L3-G-730 INSTALL FLOORING PUBLIC GALLERY - LOW RISE L3 12 13-Nov-23 30-Nov-23

LPG3-1110 DROP CEILING TILES PUBLIC GALLERY - LOW RISE L3 4 14-Nov-23 17-Nov-23

L3-G-760 INSTALL SEISMIC SUPPORTS - LOW RISE L2 10 17-Nov-23 04-Dec-23

L3-G-840 INSTALL FLOOR BASE PUBLIC GALLERY - LOW RISE L3 5 21-Nov-23 29-Nov-23

LPG3-1140 MEP TRIM PUBLIC GALLERY - LOW RISE L3 15 22-Nov-23 14-Dec-23

L3-G-780 DOORS & HARDWARE PUBLIC GALLERY - LOW RISE L3 7 22-Nov-23 04-Dec-23

L3-G-830 BENCHES / FF&E 15 29-Nov-23 19-Dec-23

L3-G-850 INSTALL FLOOR BASE AT TILE WALLS 5 29-Nov-23 05-Dec-23

L3-G-860 INSTALL WALL TILE 5 30-Nov-23 06-Dec-23

L3-G-750 ABOVE CEILING INSPECTION AT T-BAR PUBLIC GALLERY - LOW RISE L3 1 05-Dec-23 05-Dec-23

L3-G-770 DROP CEILING TILE AT T-BAR PUBLIC GALLERY - LOW RISE L3 8 06-Dec-23 15-Dec-23

L3-G-810 FIRE EXTINGUISHERS CABINETS PUBLIC GALLERY - LOW RISE L3 2 18-Dec-23 19-Dec-23

L3-G-880 OFOI VISUAL DISPLAY SURFACES PUBLIC GALLERY - LOW RISE L3 2 20-Dec-23 21-Dec-23

L3-G-900 LOW RISE L3 INT. CERTIFICATION & READY FOR PUNCH 1 12-Jan-24 12-Jan-24

STAFF RESTROOMSSTAFF RESTROOMSSTAFF RESTROOMSSTAFF RESTROOMSSTAFF RESTROOMS

LRR3-1000 FRAME STAFF RESTROOM - LOW RISE L3 8 07-Aug-23 16-Aug-23

T1-R-1200 ROUGH-IN WALL PLUMBING RESTROOM - LOW RISE L3 5 17-Aug-23 23-Aug-23

TJD2-1330 FIELD MEASURE FOR TOILET PARTITIONS 1 17-Aug-23 17-Aug-23

TJD2-1340 FABRICATE TOILET PARTITIONS RESTROOM - LOW RISE L3 30 18-Aug-23 02-Oct-23

T1-R-1210 ROUGH-IN WALL ELECTRICAL RESTROOM - LOW RISE L3 5 24-Aug-23 30-Aug-23

T1-R-1220 ROUGH-IN MECHANICAL AT HARDLIDS RESTROOM - LOW RISE L3 5 31-Aug-23 08-Sep-23

T1-R-1230 WALL BACKING RESTROOM - LOW RISE L3 2 31-Aug-23 05-Sep-23

T1-R-1240 INSULATE WALLS RESTROOM - LOW RISE L3 1 06-Sep-23 06-Sep-23

T1-R-1250 DRYWALL WALLS RESTROOM - LOW RISE L3 2 10-Oct-23 11-Oct-23

T1-R-1260 FRAME HARDLID CEILINGS & SOFFITS RESTROOM - LOW RISE L3 5 12-Oct-23 18-Oct-23

T1-R-1270 DRYWALL HARDLIDS & SOFFITS RESTROOM - LOW RISE L3 3 12-Oct-23 16-Oct-23

T1-R-1280 TAPE & FINISH RESTROOM - LOW RISE L3 7 17-Oct-23 25-Oct-23

T1-R-1290 PRIME & PAINT 1ST COAT RESTROOM - LOW RISE L3 3 27-Oct-23 31-Oct-23

T1-R-1300 FLOOR PREP AT RESTROOM - LOW RISE L3 2 01-Nov-23 02-Nov-23

T1-R-1310 PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE 2 01-Nov-23 02-Nov-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

PAINT WALLS/CEILINGS PUBLIC GALLERY - LOW RISE L3

CEILING GRID / DEVICE TILES PUBLIC GALLERY - LOW RISE L3

CEILING GRID PUBLIC GALLERY - LOW RISE L3

INSTALL STORE FRONT FRAMES

INSTALL STORE FRONT GLAZING

INSTALL FLOOR TILE IN LOBBY AND PUBLIC GALLERY

LIGHT FIXTURES AT CEILINGS/MEP DROPS PUBLIC GALLERY - LOW RISE L3

WALL FINISHES PUBLIC GALLERY - LOW RISE L3

ELECTRICAL TERMINATE & TRIM AT T-BAR PUBLIC GALLERY - LOW RISE L3

CASEWORK & TOPS PUBLIC GALLERY - LOW RISE L3

MECHANICAL DIFFUSERS & REGISTERS AT T-BAR PUBLIC GALLERY - LOW RISE L3

LOW VOLTAGE TERMINATE & TRIM AT T-BAR PUBLIC GALLERY - LOW RISE L3

FIRE SUPPRESSION HEADS AT T-BAR PUBLIC GALLERY - LOW RISE L3

INSTALL SERVICE COUNTER/WINDOW PUBLIC GALLERY - LOW RISE L3 (REVIEW DURATION)

SET CONTROL ROOM CONSOLE PUBLIC GALLERY - LOW RISE L3

INSTALL EDGE GUARDS PUBLIC GALLERY - LOW RISE L3

PLUMBING FIXTURES PUBLIC GALLERY - LOW RISE L3

INSTALL FLOORING PUBLIC GALLERY - LOW RISE L3

DROP CEILING TILES PUBLIC GALLERY - LOW RISE L3

INSTALL SEISMIC SUPPORTS - LOW RISE L2

INSTALL FLOOR BASE PUBLIC GALLERY - LOW RISE L3

MEP TRIM PUBLIC GALLERY - LOW RISE L3

DOORS & HARDWARE PUBLIC GALLERY - LOW RISE L3

BENCHES / FF&E

INSTALL FLOOR BASE AT TILE WALLS

INSTALL WALL TILE

ABOVE CEILING INSPECTION AT T-BAR PUBLIC GALLERY - LOW RISE L3

DROP CEILING TILE AT T-BAR PUBLIC GALLERY - LOW RISE L3

FIRE EXTINGUISHERS CABINETS PUBLIC GALLERY - LOW RISE L3

OFOI VISUAL DISPLAY SURFACES PUBLIC GALLERY - LOW RISE L3

LOW RISE L3 INT. CERTIFICATION & READY FOR PUNCH

FRAME STAFF RESTROOM - LOW RISE L3

ROUGH-IN WALL PLUMBING RESTROOM - LOW RISE L3

FIELD MEASURE FOR TOILET PARTITIONS

FABRICATE TOILET PARTITIONS RESTROOM - LOW RISE L3

ROUGH-IN WALL ELECTRICAL RESTROOM - LOW RISE L3

ROUGH-IN MECHANICAL AT HARDLIDS RESTROOM - LOW RISE L3

WALL BACKING RESTROOM - LOW RISE L3

INSULATE WALLS RESTROOM - LOW RISE L3

DRYWALL WALLS RESTROOM - LOW RISE L3

FRAME HARDLID CEILINGS & SOFFITS RESTROOM - LOW RISE L3

DRYWALL HARDLIDS & SOFFITS RESTROOM - LOW RISE L3

TAPE & FINISH RESTROOM - LOW RISE L3

PRIME & PAINT 1ST COAT RESTROOM - LOW RISE L3

FLOOR PREP AT RESTROOM - LOW RISE L3

PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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Activity ID Activity Name Original
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L1-R-1320 ELECTRICAL/FIRE ALARM FINISH/DEVICES RESTROOM - LOW RISE L3 4 03-Nov-23 08-Nov-23

T1-R-1330 INSTALL FLOOR & WALL TILE IN RESTROOM - LOW RISE L3 9 03-Nov-23 15-Nov-23

T1-R-1340 CASEWORK & TOPS RESTROOM - LOW RISE L3 3 16-Nov-23 20-Nov-23

T1-R-1350 FIRE SUPPRESSION HEADS RESTROOM - LOW RISE L3 1 21-Nov-23 21-Nov-23

T1-R-1360 MECHANICAL DIFFUSERS & REGISTERS RESTROOM - LOW RISE L3 2 21-Nov-23 22-Nov-23

T1-R-1370 PLUMBING FIXTURES RESTROOM - LOW RISE L3 4 27-Nov-23 30-Nov-23

T1-R-1380 DOORS & HARDWARE RESTROOM - LOW RISE L3 2 01-Dec-23 04-Dec-23

T1-R-1390 INSTALL PARTITIONS AND ACCESSORIES RESTROOM - LOW RISE L3 5 06-Dec-23 12-Dec-23

COURT OFFICESCOURT OFFICESCOURT OFFICESCOURT OFFICESCOURT OFFICES

LJA1-1380 FRAME WALLS OFFICE SPACES - LOW RISE L3 10 17-Aug-23 30-Aug-23

LJA1-1470 FRAME SOFFIT OFFICE SPACES - LOW RISE L3 5 31-Aug-23 08-Sep-23

LRIJ1-180 ROUGH-IN PLUMBING OFFICE SPACES - LOW RISE L3 5 31-Aug-23 08-Sep-23

LFINJ1-200 INSTALL DOOR FRAMES OFFICE SPACES - LOW RISE L3 3 31-Aug-23 06-Sep-23

LRIJ1-280 ROUGH-IN FIRE SUPPRESSION OFFICE SPACES - LOW RISE L3 5 31-Aug-23 08-Sep-23

LRIJ1-170 ROUGH-IN ELECTRICAL OFFICE SPACES - LOW RISE L3 7 05-Sep-23 13-Sep-23

LRIJ1-270 ROUGH-IN LOW VOLTAGE OFFICE SPACES - LOW RISE L3 7 05-Sep-23 13-Sep-23

LRIJ1-160 ROUGH-IN MECHANICAL OFFICE SPACES - LOW RISE L3 3 11-Sep-23 13-Sep-23

LRIJ1-260 IN WALL INSPECTION OFFICE SPACES - LOW RISE L3 1 14-Sep-23 14-Sep-23

LJA1-1390 DRYWALL WALLS OFFICE SPACES - LOW RISE L3 12 12-Oct-23 27-Oct-23

LJA1-1500 TAPE & FINISH WALLS OFFICE SPACES - LOW RISE L3 10 26-Oct-23 08-Nov-23

LJA1-1480 DRYWALL SOFFIT OFFICE SPACES - LOW RISE L3 3 30-Oct-23 01-Nov-23

LJA1-1490 TAPE & FINISH SOFFIT OFFICE SPACES - LOW RISE L3 5 02-Nov-23 08-Nov-23

LJA1-1400 PRIME AND FIRST COAT PAINT OFFICE SPACES - LOW RISE L3 5 09-Nov-23 15-Nov-23

LJA1-1410 CEILING GRID / DEVICE TILES OFFICE SPACES - LOW RISE L3 9 16-Nov-23 30-Nov-23

LPG2-1220 ACCESS FLOORING - LOW RISE L3 4 01-Dec-23 06-Dec-23

LJA1-1420 COMPLETE MECHANICAL OFFICE SPACES - LOW RISE L3 5 01-Dec-23 07-Dec-23

LJA1-1650 COMPLETE ELECTRICAL OFFICE SPACES - LOW RISE L3 5 01-Dec-23 07-Dec-23

LJA1-1660 COMPLETE PLUMBING OFFICE SPACES - LOW RISE L3 5 01-Dec-23 07-Dec-23

LJA1-1670 COMPLETE FIRE SUPPRESSION OFFICE SPACES - LOW RISE L3 5 01-Dec-23 07-Dec-23

LJA1-1680 COMPLETE LOW VOLTAGE OFFICE SPACES - LOW RISE L3 5 01-Dec-23 07-Dec-23

LJA1-1440 CASEWORK / FF&E OFFICE SPACES - LOW RISE L3 5 07-Dec-23 13-Dec-23

LJA1-1690 ABOVE CEILING INSPECTION OFFICE SPACES - LOW RISE L3 1 08-Dec-23 08-Dec-23

LJA1-1430 DROP BALANCE OF CEILING TILES OFFICE SPACES - LOW RISE L3 3 11-Dec-23 13-Dec-23

LJA1-1450 INSTALL CARPET OFFICE SPACES - LOW RISE L3 8 14-Dec-23 26-Dec-23

LFINJ1-210 INSTALL PLUMBING FIXTURES OFFICE SPACES - LOW RISE L3 3 14-Dec-23 18-Dec-23

LJA1-1460 DOORS AND HARDWARE OFFICE SPACES - LOW RISE L3 4 27-Dec-23 02-Jan-24

CONVEYANCESCONVEYANCESCONVEYANCESCONVEYANCESCONVEYANCES

H ELEVATORSH ELEVATORSH ELEVATORSH ELEVATORSH ELEVATORS

ELEVH1-1000 ELEVATOR H1 INSTALLATION 40 15-Sep-23 09-Nov-23

ELEVH2-1000 ELEVATOR H2 INSTALLATION 40 10-Nov-23 10-Jan-24

J ELEVATORSJ ELEVATORSJ ELEVATORSJ ELEVATORSJ ELEVATORS

ELEVJ2-1010 ELEVATOR J2 - INSTALL FOR CONSTRUCTION USE 40 16-May-23 13-Jul-23

ELEVJ2-1020 ELEVATOR J2 - TESTING FOR CONSTRUCTION USE 5 14-Jul-23 20-Jul-23

ELEVJ1-1000 ELEVATOR J1 INSTALLATION 40 19-Jul-23 14-Sep-23

ELEVJ2-1030 ELEVATOR J2 - CONSTRUCTION USE 100 21-Jul-23 13-Dec-23

ELEVJ2-1000 ELEVATOR J2 - RECONDITION FOR PERMANENT 10 14-Dec-23 28-Dec-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

ELECTRICAL/FIRE ALARM FINISH/DEVICES RESTROOM - LOW RISE L3

INSTALL FLOOR & WALL TILE IN RESTROOM - LOW RISE L3

CASEWORK & TOPS RESTROOM - LOW RISE L3

FIRE SUPPRESSION HEADS RESTROOM - LOW RISE L3

MECHANICAL DIFFUSERS & REGISTERS RESTROOM - LOW RISE L3

PLUMBING FIXTURES RESTROOM - LOW RISE L3

DOORS & HARDWARE RESTROOM - LOW RISE L3

INSTALL PARTITIONS AND ACCESSORIES RESTROOM - LOW RISE L3

FRAME WALLS OFFICE SPACES - LOW RISE L3

FRAME SOFFIT OFFICE SPACES - LOW RISE L3

ROUGH-IN PLUMBING OFFICE SPACES - LOW RISE L3

INSTALL DOOR FRAMES OFFICE SPACES - LOW RISE L3

ROUGH-IN FIRE SUPPRESSION OFFICE SPACES - LOW RISE L3

ROUGH-IN ELECTRICAL OFFICE SPACES - LOW RISE L3

ROUGH-IN LOW VOLTAGE OFFICE SPACES - LOW RISE L3

ROUGH-IN MECHANICAL OFFICE SPACES - LOW RISE L3

IN WALL INSPECTION OFFICE SPACES - LOW RISE L3

DRYWALL WALLS OFFICE SPACES - LOW RISE L3

TAPE & FINISH WALLS OFFICE SPACES - LOW RISE L3

DRYWALL SOFFIT OFFICE SPACES - LOW RISE L3

TAPE & FINISH SOFFIT OFFICE SPACES - LOW RISE L3

PRIME AND FIRST COAT PAINT OFFICE SPACES - LOW RISE L3

CEILING GRID / DEVICE TILES OFFICE SPACES - LOW RISE L3

ACCESS FLOORING - LOW RISE L3

COMPLETE MECHANICAL OFFICE SPACES - LOW RISE L3

COMPLETE ELECTRICAL OFFICE SPACES - LOW RISE L3

COMPLETE PLUMBING OFFICE SPACES - LOW RISE L3

COMPLETE FIRE SUPPRESSION OFFICE SPACES - LOW RISE L3

COMPLETE LOW VOLTAGE OFFICE SPACES - LOW RISE L3

CASEWORK / FF&E OFFICE SPACES - LOW RISE L3

ABOVE CEILING INSPECTION OFFICE SPACES - LOW RISE L3

DROP BALANCE OF CEILING TILES OFFICE SPACES - LOW RISE L3

INSTALL CARPET OFFICE SPACES - LOW RISE L3

INSTALL PLUMBING FIXTURES OFFICE SPACES - LOW RISE L3

DOORS AND HARDWARE OFFICE SPACES - LOW RISE L3

ELEVATOR H1 INSTALLATION

ELEVATOR H2 INSTALLATION

ELEVATOR J2 - INSTALL FOR CONSTRUCTION USE

ELEVATOR J2 - TESTING FOR CONSTRUCTION USE

ELEVATOR J1 INSTALLATION

ELEVATOR J2 - CONSTRUCTION USE

ELEVATOR J2 - RECONDITION FOR PERMANENT

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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Activity ID Activity Name Original
Duration

Start Finish

P ELEVATORSP ELEVATORSP ELEVATORSP ELEVATORSP ELEVATORS

ELEVP1-1000 ELEVATOR P1, P2, P3 INSTALLATION 50 10-Nov-23 25-Jan-24

ELEVP4-1000 ELEVATOR P4, P5, P6 INSTALLATION 50 26-Jan-24 08-Apr-24

ELEVP1-1010 ELEVATOR P1 - TEST AND PROTECT 10 26-Jan-24 08-Feb-24

ELEVTST-1000 ELEVATOR FINAL TESTING 10 09-Apr-24 22-Apr-24

FINAL SITEWORKFINAL SITEWORKFINAL SITEWORKFINAL SITEWORKFINAL SITEWORK

NORTH AREANORTH AREANORTH AREANORTH AREANORTH AREA

GENERAL SITEGENERAL SITEGENERAL SITEGENERAL SITEGENERAL SITE

SW-N-100 DEMO EXISTING SIDEWALK AND GUTTER AT 10TH STREET - NORTH SITE 3 09-Aug-23 11-Aug-23

SW-N-120 ROUGH GRADE - NORTH SITE - NORTH SITE 3 14-Aug-23 16-Aug-23

SW-N-130 U/G ELECTRICAL - NORTH SITE - NORTH SITE 4 17-Aug-23 22-Aug-23

SW-N-140 INSTALL IRRIGATION SLEEVES - NORTH SITE 2 21-Aug-23 22-Aug-23

SW-N-150 INSTALL SUBGRADE DRAINAGE - NORTH SITE 4 22-Aug-23 25-Aug-23

SW-N-320 INSTALL LIGHT POLES - NORTH SITE 10 22-Nov-23 07-Dec-23

SW-N-420 F/R/P FLAGPOLE FOUNDATION - NORTH SITE 2 11-Dec-23 12-Dec-23

SW-N-490 INSTALL STAIR HANDRAIL - NORTH SITE 4 07-Mar-24 12-Mar-24

SW-N-110 INSTALL SITE ELECTRICAL FINISHES - NORTH SITE 10 15-Mar-24 28-Mar-24

SW-N-390 INSTALL IRRIGATION - NORTH SITE 4 15-Mar-24 20-Mar-24

SW-N-400 PLACE TREES AND PLANTS - NORTH SITE 5 21-Mar-24 27-Mar-24

SW-N-410 PLACE GROUNDCOVER - NORTH SITE 2 28-Mar-24 29-Mar-24

SW-N-430 INSTALL FLAGPOLE - NORTH SITE 1 01-Apr-24 01-Apr-24

SW-N-450 INSTALL FF&E 3 01-Apr-24 03-Apr-24

SW-N-440 INSTALL SITE SIGNAGE - NORTH SITE 5 04-Apr-24 10-Apr-24

RAMPS, WALLS, AND STAIRSRAMPS, WALLS, AND STAIRSRAMPS, WALLS, AND STAIRSRAMPS, WALLS, AND STAIRSRAMPS, WALLS, AND STAIRS

SW-N-160 EXCAVATE FOUNDATIONS FOR CIP WALLS - NORTH SITE 2 22-Aug-23 23-Aug-23

SW-N-190 REBAR CIP WALL FOUNDATIONS - NORTH SITE 2 24-Aug-23 25-Aug-23

SW-N-460 PRE - POUR INSPECTION - WALL FOUNDATIONS - NORTH SITE 1 25-Aug-23 25-Aug-23

SW-N-200 POUR CIP WALL FOUNDATIONS - NORTH SITE 2 28-Aug-23 29-Aug-23

SW-N-220 ONE SIDE FORM CIP WALLS - NORTH SITE 5 30-Aug-23 07-Sep-23

SW-N-230 ELECTRICAL ROUGH-IN CIP WALLS - NORTH SITE 2 08-Sep-23 11-Sep-23

SW-N-240 REBAR CIP WALLS - NORTH SITE 2 12-Sep-23 13-Sep-23

SW-N-250 SECOND SIDE FORM CIP WALLS - NORTH SITE 2 14-Sep-23 15-Sep-23

SW-N-470 PRE - POUR INSPECTION - SECOND SIDE FORM CIP WALLS NORTH SITE 1 15-Sep-23 15-Sep-23

SW-N-260 POUR CIP WALLS - NORTH SITE 2 18-Sep-23 19-Sep-23

SW-N-270 CURE & STRIP CIP WALLS - NORTH SITE 4 07-Nov-23 10-Nov-23

SW-N-290 BACKFILL/ FINE GRADE/ AB - NORTH SITE 3 13-Nov-23 15-Nov-23

CURBS AND SIDEWALKSCURBS AND SIDEWALKSCURBS AND SIDEWALKSCURBS AND SIDEWALKSCURBS AND SIDEWALKS

SW-N-170 EXCAVATE TRAFFIC SIGNAL FOUNDATION AT G & 10th STREET - NORTH SITE1 23-Aug-23 23-Aug-23

SW-N-180 INSTALL TRAFFIC SIGNAL FOUNDATION AT G & 10th STREET - NORTH SITE3 24-Aug-23 28-Aug-23

SW-N-210 ROUGH- IN TRAFFIC SIGNAL CONTROLS AT G & 10th STREET - NORTH SITE4 29-Aug-23 05-Sep-23

SW-N-280 INSTALL LANDSCAPE AND HARDSCAPE DRAINS - NORTH SITE 5 13-Nov-23 17-Nov-23

SW-N-300 FINE GRADE & PLACE A/B - NORTH SITE 2 20-Nov-23 21-Nov-23

SW-N-310 F/R/P CURB, GUTTERS, & PADS - NORTH SITE 5 22-Nov-23 30-Nov-23

SW-N-330 CURE CURB, GUTTERS, & PADS - NORTH SITE 2 01-Dec-23 02-Dec-23

SW-N-340 FORM SIDEWALKS - NORTH SITE 5 04-Dec-23 08-Dec-23

SW-N-350 REINFORCE SIDEWALKS - NORTH SITE 5 07-Dec-23 13-Dec-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

ELEVATOR P1, P2, P3 INSTALLATION

ELEVATOR P4, P5, P6 INSTALLATION

ELEVATOR P1 - TEST AND PROTECT

ELEVATOR FINAL TESTING

DEMO EXISTING SIDEWALK AND GUTTER AT 10TH STREET - NORTH SITE

ROUGH GRADE - NORTH SITE - NORTH SITE

U/G ELECTRICAL - NORTH SITE - NORTH SITE

INSTALL IRRIGATION SLEEVES - NORTH SITE

INSTALL SUBGRADE DRAINAGE - NORTH SITE

INSTALL LIGHT POLES - NORTH SITE

F/R/P FLAGPOLE FOUNDATION - NORTH SITE

INSTALL STAIR HANDRAIL - NORTH SITE

INSTALL SITE ELECTRICAL FINISHES - NORTH SITE

INSTALL IRRIGATION - NORTH SITE

PLACE TREES AND PLANTS - NORTH SITE

PLACE GROUNDCOVER - NORTH SITE

INSTALL FLAGPOLE - NORTH SITE

INSTALL FF&E

INSTALL SITE SIGNAGE - NORTH SITE

EXCAVATE FOUNDATIONS FOR CIP WALLS - NORTH SITE

REBAR CIP WALL FOUNDATIONS - NORTH SITE

PRE - POUR INSPECTION - WALL FOUNDATIONS - NORTH SITE

POUR CIP WALL FOUNDATIONS - NORTH SITE

ONE SIDE FORM CIP WALLS - NORTH SITE

ELECTRICAL ROUGH-IN CIP WALLS - NORTH SITE

REBAR CIP WALLS - NORTH SITE

SECOND SIDE FORM CIP WALLS - NORTH SITE

PRE - POUR INSPECTION - SECOND SIDE FORM CIP WALLS NORTH SITE

POUR CIP WALLS - NORTH SITE

CURE & STRIP CIP WALLS - NORTH SITE

BACKFILL/ FINE GRADE/ AB - NORTH SITE

EXCAVATE TRAFFIC SIGNAL FOUNDATION AT G & 10th STREET - NORTH SITE

INSTALL TRAFFIC SIGNAL FOUNDATION AT G & 10th STREET - NORTH SITE

ROUGH- IN TRAFFIC SIGNAL CONTROLS AT G & 10th STREET - NORTH SITE

INSTALL LANDSCAPE AND HARDSCAPE DRAINS - NORTH SITE

FINE GRADE & PLACE A/B - NORTH SITE

F/R/P CURB, GUTTERS, & PADS - NORTH SITE

CURE CURB, GUTTERS, & PADS - NORTH SITE

FORM SIDEWALKS - NORTH SITE

REINFORCE SIDEWALKS - NORTH SITE

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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SW-N-360 INSTALL BOLLARDS AND LANDSCAPE GRATES - NORTH SITE 3 07-Mar-24 11-Mar-24

SW-N-480 PRE - POUR INSPECTION SIDEWALKS NORTH SITE 1 11-Mar-24 11-Mar-24

SW-N-370 POUR SIDEWALKS - NORTH SITE 3 12-Mar-24 14-Mar-24

SW-N-380 INSTALL TRAFFIC SIGNAL AT G & 10th STREET - NORTH SITE 10 15-Mar-24 28-Mar-24

SOUTH AREASOUTH AREASOUTH AREASOUTH AREASOUTH AREA

GENERAL SITEGENERAL SITEGENERAL SITEGENERAL SITEGENERAL SITE

SW-S-110 DEMO EXISTING SIDEWALK AND GUTTER AT 9TH STREET - SOUTH SITE 3 17-Aug-23 21-Aug-23

SW-S-130 ROUGH GRADE - SOUTH SITE - SOUTH SITE 3 22-Aug-23 24-Aug-23

SW-S-140 U/G ELECTRICAL - SOUTH SITE - SOUTH SITE 4 25-Aug-23 30-Aug-23

SW-E-430 EXCAVATE BIO RETENTION SWALE - SOUTH SITE 2 25-Aug-23 28-Aug-23

SW-S-150 INSTALL IRRIGATION SLEEVES - SOUTH SITE 2 29-Aug-23 30-Aug-23

SW-E-440 INSTALL BIO RETENTION DRAIN - SOUTH SIDE 4 29-Aug-23 05-Sep-23

SW-S-160 INSTALL SUBGRADE DRAINAGE - SOUTH SITE 4 30-Aug-23 06-Sep-23

SW-E-450 BACKFILL BIO RETENTION SWALE - SOUTH SITE 2 06-Sep-23 07-Sep-23

SW-S-330 INSTALL LIGHT POLES - SOUTH SITE 10 08-Nov-23 21-Nov-23

SW-N-500 INSTALL STAIR HANDRAIL - SOUTH SITE 4 07-Mar-24 12-Mar-24

SW-S-120 INSTALL SITE ELECTRICAL FINISHES - SOUTH SITE 10 15-Mar-24 28-Mar-24

SW-S-400 INSTALL IRRIGATION - SOUTH SITE 4 15-Mar-24 20-Mar-24

SW-S-410 PLACE TREES AND PLANTS - SOUTH SITE 5 21-Mar-24 27-Mar-24

SW-S-420 PLACE GROUNDCOVER - SOUTH SITE 2 28-Mar-24 29-Mar-24

SW-S-570 INSTALL FF&E 3 01-Apr-24 03-Apr-24

RAMPS, WALLS, AND STAIRSRAMPS, WALLS, AND STAIRSRAMPS, WALLS, AND STAIRSRAMPS, WALLS, AND STAIRSRAMPS, WALLS, AND STAIRS

SW-S-170 EXCAVATE FOUNDATIONS FOR CIP WALLS - SOUTH SITE 2 08-Sep-23 11-Sep-23

SW-S-200 REBAR CIP WALL FOUNDATIONS - SOUTH SITE 2 12-Sep-23 13-Sep-23

SW-S-580 PRE - POUR INSPECTION - CIP WALL FOUNDATIONS SOUTH SITE 1 13-Sep-23 13-Sep-23

SW-S-210 POUR CIP WALL FOUNDATIONS - SOUTH SITE 2 14-Sep-23 15-Sep-23

SW-S-230 ONE SIDE FORM CIP WALLS - SOUTH SITE 5 18-Sep-23 22-Sep-23

SW-S-240 ELECTRICAL ROUGH-IN CIP WALLS - SOUTH SITE 2 25-Sep-23 26-Sep-23

SW-S-250 REBAR CIP WALLS - SOUTH SITE 2 27-Sep-23 28-Sep-23

SW-S-260 SECOND SIDE FORM CIP WALLS - SOUTH SITE 2 29-Sep-23 02-Oct-23

SW-S-590 PRE - POUR INSPECTION - CIP WALLS SOUTH SITE 1 02-Oct-23 02-Oct-23

SW-S-270 POUR CIP WALLS - SOUTH SITE 2 03-Oct-23 04-Oct-23

SW-S-280 CURE & STRIP CIP WALLS - SOUTH SITE 4 24-Oct-23 27-Oct-23

SW-S-300 BACKFILL/ FINE GRADE/ AB - SOUTH SITE 3 30-Oct-23 01-Nov-23

CURBS AND SIDEWALKSCURBS AND SIDEWALKSCURBS AND SIDEWALKSCURBS AND SIDEWALKSCURBS AND SIDEWALKS

SW-S-180 EXCAVATE TRAFFIC SIGNAL FOUNDATION AT H & 10th STREET - SOUTH SITE1 31-Aug-23 31-Aug-23

SW-S-190 INSTALL TRAFFIC SIGNAL FOUNDATION AT H & 10th STREET - SOUTH SITE3 05-Sep-23 07-Sep-23

SW-S-220 ROUGH- IN TRAFFIC SIGNAL CONTROLS AT H & 10th STREET - SOUTH SITE4 08-Sep-23 13-Sep-23

SW-S-290 INSTALL LANDSCAPE AND HARDSCAPE DRAINS - SOUTH SITE 5 30-Oct-23 03-Nov-23

SW-S-310 FINE GRADE & PLACE A/B - SOUTH SITE 2 06-Nov-23 07-Nov-23

SW-S-320 F/R/P CURB, GUTTERS, & PADS - SOUTH SITE 5 08-Nov-23 14-Nov-23

SW-S-340 CURE CURB, GUTTERS, & PADS - SOUTH SITE 2 15-Nov-23 16-Nov-23

SW-S-350 FORM SIDEWALKS - SOUTH SITE 5 17-Nov-23 27-Nov-23

SW-S-360 REINFORCE SIDEWALKS - SOUTH SITE 5 17-Nov-23 27-Nov-23

SW-S-370 INSTALL BOLLARDS AND LANDSCAPE GRATES - SOUTH SITE 3 07-Mar-24 11-Mar-24

SW-S-600 PRE - POUR INSPECTION - SIDEWALKS SOUTH SITE 1 11-Mar-24 11-Mar-24

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

INSTALL BOLLARDS AND LANDSCAPE GRATES - NORTH SITE

PRE - POUR INSPECTION SIDEWALKS NORTH SITE

POUR SIDEWALKS - NORTH SITE

INSTALL TRAFFIC SIGNAL AT G & 10th STREET - NORTH SITE

DEMO EXISTING SIDEWALK AND GUTTER AT 9TH STREET - SOUTH SITE

ROUGH GRADE - SOUTH SITE - SOUTH SITE

U/G ELECTRICAL - SOUTH SITE - SOUTH SITE

EXCAVATE BIO RETENTION SWALE - SOUTH SITE

INSTALL IRRIGATION SLEEVES - SOUTH SITE

INSTALL BIO RETENTION DRAIN - SOUTH SIDE

INSTALL SUBGRADE DRAINAGE - SOUTH SITE

BACKFILL BIO RETENTION SWALE - SOUTH SITE

INSTALL LIGHT POLES - SOUTH SITE

INSTALL STAIR HANDRAIL - SOUTH SITE

INSTALL SITE ELECTRICAL FINISHES - SOUTH SITE

INSTALL IRRIGATION - SOUTH SITE

PLACE TREES AND PLANTS - SOUTH SITE

PLACE GROUNDCOVER - SOUTH SITE

INSTALL FF&E

EXCAVATE FOUNDATIONS FOR CIP WALLS - SOUTH SITE

REBAR CIP WALL FOUNDATIONS - SOUTH SITE

PRE - POUR INSPECTION - CIP WALL FOUNDATIONS SOUTH SITE

POUR CIP WALL FOUNDATIONS - SOUTH SITE

ONE SIDE FORM CIP WALLS - SOUTH SITE

ELECTRICAL ROUGH-IN CIP WALLS - SOUTH SITE

REBAR CIP WALLS - SOUTH SITE

SECOND SIDE FORM CIP WALLS - SOUTH SITE

PRE - POUR INSPECTION - CIP WALLS SOUTH SITE

POUR CIP WALLS - SOUTH SITE

CURE & STRIP CIP WALLS - SOUTH SITE

BACKFILL/ FINE GRADE/ AB - SOUTH SITE

EXCAVATE TRAFFIC SIGNAL FOUNDATION AT H & 10th STREET - SOUTH SITE

INSTALL TRAFFIC SIGNAL FOUNDATION AT H & 10th STREET - SOUTH SITE

ROUGH- IN TRAFFIC SIGNAL CONTROLS AT H & 10th STREET - SOUTH SITE

INSTALL LANDSCAPE AND HARDSCAPE DRAINS - SOUTH SITE

FINE GRADE & PLACE A/B - SOUTH SITE

F/R/P CURB, GUTTERS, & PADS - SOUTH SITE

CURE CURB, GUTTERS, & PADS - SOUTH SITE

FORM SIDEWALKS - SOUTH SITE

REINFORCE SIDEWALKS - SOUTH SITE

INSTALL BOLLARDS AND LANDSCAPE GRATES - SOUTH SITE

PRE - POUR INSPECTION - SIDEWALKS SOUTH SITE

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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SW-S-380 POUR SIDEWALKS - SOUTH SITE 3 12-Mar-24 14-Mar-24

SW-S-390 INSTALL TRAFFIC SIGNAL AT H & 10th STREET - SOUTH SITE 10 15-Mar-24 28-Mar-24

SERVICE YARD ENCLOSURESERVICE YARD ENCLOSURESERVICE YARD ENCLOSURESERVICE YARD ENCLOSURESERVICE YARD ENCLOSURE

SW-S-430 EXCAVATE SERVICE YARD ENCLOSURE FOOTINGS - SOUTH SITE 2 25-Aug-23 28-Aug-23

SW-S-440 INSTALL REBAR SERVICE YARD ENCLOSURE FOOTINGS - SOUTH SITE 1 29-Aug-23 29-Aug-23

SW-S-450 INSTALL A/B's SERVICE YARD ENCLOSURE FOOTINGS - SOUTH SITE 3 30-Aug-23 05-Sep-23

SW-S-490 F/R/P TRASH ENCLOSURE - SOUTH SITE 3 31-Aug-23 06-Sep-23

SW-S-480 INSTALL BOLLARDS SERVICE YARD ENCLOSURE - SOUTH SITE 2 05-Sep-23 06-Sep-23

SW-S-610 PRE - POUR INSPECTION - SERVICE YARD ENCLOSURE FOOTINGS SOUTH SITE1 05-Sep-23 05-Sep-23

SW-S-460 POUR SERVICE YARD ENCLOSURE FOOTINGS - SOUTH SITE 1 06-Sep-23 06-Sep-23

SW-S-470 CURE SERVICE YARD ENCLOSURE FOOTINGS - SOUTH SITE 7 07-Sep-23 13-Sep-23

SW-S-550 F/R/P EQUIPMENT PADS AND CURBS - SOUTH SITE 2 07-Sep-23 08-Sep-23

SW-S-500 INSTALL HSS & GROUT - SOUTH SITE - SOUTH SITE 2 14-Sep-23 15-Sep-23

SW-S-510 FINE GRADE AND PLACE AB - SOUTH SITE 2 18-Sep-23 19-Sep-23

SW-S-520 PAVE SERVICE YARD - SOUTH SITE 1 20-Sep-23 20-Sep-23

SW-S-530 INSTALL SERVICE YARD STEEL CROSS MEMBERS & GATE - SOUTH SITE 5 21-Sep-23 27-Sep-23

SW-S-540 INSTALL SERVICE YARD METAL PANELS - SOUTH SITE 4 28-Sep-23 03-Oct-23

SW-S-620 INSTALL AUTOMATIC DIESEL FUEL PORT 10 28-Sep-23 11-Oct-23

SW-S-560 INSTALL SERVICE YARD EQUIPMENT - SOUTH SITE 3 12-Oct-23 16-Oct-23

EAST AREAEAST AREAEAST AREAEAST AREAEAST AREA

GENERAL SITEGENERAL SITEGENERAL SITEGENERAL SITEGENERAL SITE

SW-E-110 DEMO EXISTING SIDEWALK AND GUTTER AT G STREET - EAST SITE 3 14-Aug-23 16-Aug-23

SW-E-130 ROUGH GRADE - EAST SITE - EAST SITE 3 17-Aug-23 21-Aug-23

SW-E-140 U/G ELECTRICAL - EAST SITE - EAST SITE 4 22-Aug-23 25-Aug-23

SW-E-180 EXCAVATE BIO RETENTION SWALE - EAST SITE 2 22-Aug-23 23-Aug-23

SW-E-150 INSTALL IRRIGATION SLEEVES - EAST SITE 2 24-Aug-23 25-Aug-23

SW-E-190 INSTALL BIO RETENTION DRAIN - EAST SITE 4 24-Aug-23 29-Aug-23

SW-E-160 INSTALL SUBGRADE DRAINAGE - EAST SITE 4 25-Aug-23 30-Aug-23

SW-E-220 BACKFILL BIO RETENTION SWALE - EAST SITE 2 30-Aug-23 31-Aug-23

SW-E-330 INSTALL LIGHT POLE - EAST SITE 4 18-Oct-23 23-Oct-23

SW-N-510 INSTALL STAIR HANDRAIL - EAST SITE 4 07-Mar-24 12-Mar-24

SW-E-400 INSTALL IRRIGATION - EAST SITE 4 15-Mar-24 20-Mar-24

SW-E-410 PLACE TREES AND PLANTS - EAST SITE 5 21-Mar-24 27-Mar-24

SW-E-420 PLACE GROUNDCOVER - EAST SITE 2 28-Mar-24 29-Mar-24

SW-E-510 INSTALL FF&E 10 01-Apr-24 12-Apr-24

RAMPS, WALLS, AND STAIRSRAMPS, WALLS, AND STAIRSRAMPS, WALLS, AND STAIRSRAMPS, WALLS, AND STAIRSRAMPS, WALLS, AND STAIRS

SW-E-170 EXCAVATE FOUNDATIONS FOR CIP WALLS - EAST SITE 2 05-Sep-23 06-Sep-23

SW-E-200 REBAR CIP WALL FOUNDATIONS - EAST SITE 2 07-Sep-23 08-Sep-23

SW-E-390 PRE - POUR INSPECTION - CIP WALL FOUNDATIONS EAST SITE 1 11-Sep-23 11-Sep-23

SW-E-210 POUR CIP WALL FOUNDATIONS - EAST SITE 2 12-Sep-23 13-Sep-23

SW-E-230 ONE SIDE FORM CIP WALLS - EAST SITE 5 14-Sep-23 20-Sep-23

SW-E-240 ELECTRICAL ROUGH-IN CIP WALLS - EAST SITE 2 21-Sep-23 22-Sep-23

SW-E-250 REBAR CIP WALLS - EAST SITE 2 25-Sep-23 26-Sep-23

SW-E-260 SECOND SIDE FORM CIP WALLS - EAST SITE 2 27-Sep-23 28-Sep-23

SW-E-520 PRE - POUR INSPECTION - CIP WALLS EAST SITE 1 28-Sep-23 28-Sep-23

SW-E-270 POUR CIP WALLS - EAST SITE 2 29-Sep-23 02-Oct-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

POUR SIDEWALKS - SOUTH SITE

INSTALL TRAFFIC SIGNAL AT H & 10th STREET - SOUTH SITE

EXCAVATE SERVICE YARD ENCLOSURE FOOTINGS - SOUTH SITE

INSTALL REBAR SERVICE YARD ENCLOSURE FOOTINGS - SOUTH SITE

INSTALL A/B's SERVICE YARD ENCLOSURE FOOTINGS - SOUTH SITE

F/R/P TRASH ENCLOSURE - SOUTH SITE

INSTALL BOLLARDS SERVICE YARD ENCLOSURE - SOUTH SITE

PRE - POUR INSPECTION - SERVICE YARD ENCLOSURE FOOTINGS SOUTH SITE

POUR SERVICE YARD ENCLOSURE FOOTINGS - SOUTH SITE

CURE SERVICE YARD ENCLOSURE FOOTINGS - SOUTH SITE

F/R/P EQUIPMENT PADS AND CURBS - SOUTH SITE

INSTALL HSS & GROUT - SOUTH SITE - SOUTH SITE

FINE GRADE AND PLACE AB - SOUTH SITE

PAVE SERVICE YARD - SOUTH SITE

INSTALL SERVICE YARD STEEL CROSS MEMBERS & GATE - SOUTH SITE

INSTALL SERVICE YARD METAL PANELS - SOUTH SITE

INSTALL AUTOMATIC DIESEL FUEL PORT

INSTALL SERVICE YARD EQUIPMENT - SOUTH SITE

DEMO EXISTING SIDEWALK AND GUTTER AT G STREET - EAST SITE

ROUGH GRADE - EAST SITE - EAST SITE

U/G ELECTRICAL - EAST SITE - EAST SITE

EXCAVATE BIO RETENTION SWALE - EAST SITE

INSTALL IRRIGATION SLEEVES - EAST SITE

INSTALL BIO RETENTION DRAIN - EAST SITE

INSTALL SUBGRADE DRAINAGE - EAST SITE

BACKFILL BIO RETENTION SWALE - EAST SITE

INSTALL LIGHT POLE - EAST SITE

INSTALL STAIR HANDRAIL - EAST SITE

INSTALL IRRIGATION - EAST SITE

PLACE TREES AND PLANTS - EAST SITE

PLACE GROUNDCOVER - EAST SITE

INSTALL FF&E

EXCAVATE FOUNDATIONS FOR CIP WALLS - EAST SITE

REBAR CIP WALL FOUNDATIONS - EAST SITE

PRE - POUR INSPECTION - CIP WALL FOUNDATIONS EAST SITE

POUR CIP WALL FOUNDATIONS - EAST SITE

ONE SIDE FORM CIP WALLS - EAST SITE

ELECTRICAL ROUGH-IN CIP WALLS - EAST SITE

REBAR CIP WALLS - EAST SITE

SECOND SIDE FORM CIP WALLS - EAST SITE

PRE - POUR INSPECTION - CIP WALLS EAST SITE

POUR CIP WALLS - EAST SITE

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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SW-E-280 CURE & STRIP CIP WALLS - EAST SITE 4 03-Oct-23 06-Oct-23

SW-E-300 BACKFILL/ FINE GRADE/ AB AT CIP WALLS - EAST SITE 3 09-Oct-23 11-Oct-23

CURBS AND SIDEWALKSCURBS AND SIDEWALKSCURBS AND SIDEWALKSCURBS AND SIDEWALKSCURBS AND SIDEWALKS

SW-E-290 INSTALL LANDSCAPE AND HARDSCAPE DRAINS - EAST SITE 5 09-Oct-23 13-Oct-23

SW-E-310 FINE GRADE & PLACE A/B - EAST SITE 2 16-Oct-23 17-Oct-23

SW-E-320 F/R/P CURB, GUTTERS, & PADS - EAST SITE 10 18-Oct-23 31-Oct-23

SW-E-340 CURE CURB, GUTTERS, & PADS - EAST SITE 2 01-Nov-23 02-Nov-23

SW-E-350 FORM SIDEWALKS - EAST SITE 7 07-Nov-23 15-Nov-23

SW-E-360 REINFORCE SIDEWALKS - EAST SITE 5 09-Nov-23 15-Nov-23

SW-E-370 INSTALL BOLLARDS AND LANDSCAPE GRATES - EAST SITE 3 07-Mar-24 11-Mar-24

SW-E-530 PRE - POUR INSPECTION - SIDEWALKS EAST SITE 1 11-Mar-24 11-Mar-24

SW-E-380 POUR SIDEWALKS - EAST SITE 3 12-Mar-24 14-Mar-24

PAVINGPAVINGPAVINGPAVINGPAVING

SW-E-490 PAVE PARKING LOT 1 12-Oct-23 12-Oct-23

SW-E-550 CURE 30 13-Oct-23 27-Nov-23

SW-E-560 STRIP FORMS 10 28-Nov-23 11-Dec-23

SW-E-460 DEMO AC AT 10TH STREET 2 15-Mar-24 18-Mar-24

SW-E-470 PREPARE SUBGRADE FOR PAVING AT 10TH ST. 2 19-Mar-24 20-Mar-24

SW-E-480 PAVE 10 STREET 1 21-Mar-24 21-Mar-24

SW-E-540 CURE 30 22-Mar-24 02-May-24

SW-E-500 STRIPING - ALL AREAS 10 03-May-24 16-May-24

WEST AREAWEST AREAWEST AREAWEST AREAWEST AREA

GENERAL SITEGENERAL SITEGENERAL SITEGENERAL SITEGENERAL SITE

SW-W-100 DEMO EXISTING SIDEWALK AND GUTTER AT H STREET - WEST SITE 3 04-Aug-23 08-Aug-23

SW-W-110 ROUGH GRADE - WEST SITE 3 09-Aug-23 11-Aug-23

SW-W-120 U/G ELECTRICAL - WEST SITE 4 14-Aug-23 17-Aug-23

SW-W-130 INSTALL IRRIGATION SLEEVES - WEST SITE 2 16-Aug-23 17-Aug-23

SW-W-140 INSTALL SUBGRADE DRAINAGE - WEST SITE 4 17-Aug-23 22-Aug-23

SW-W-420 INSTALL LIGHT POLES - WEST SITE 10 15-Nov-23 30-Nov-23

SW-W-410 INSTALL SITE ELECTRICAL FINISHES - WEST SITE 10 13-Dec-23 27-Dec-23

SW-W-430 INSTALL IRRIGATION - WEST SITE 4 13-Dec-23 18-Dec-23

SW-W-500 INSTALL SECURITY ENCLOSURE 10 13-Dec-23 27-Dec-23

SW-W-440 PLACE TREES AND PLANTS - WEST SITE 5 19-Dec-23 26-Dec-23

SW-W-450 PLACE GROUNDCOVER - WEST SITE 2 27-Dec-23 28-Dec-23

SW-N-520 INSTALL STAIR HANDRAIL - WEST SITE 4 07-Mar-24 12-Mar-24

SW-W-510 INSTALL FF&E 3 13-Mar-24 15-Mar-24

RAMPS, WALLS, AND STAIRSRAMPS, WALLS, AND STAIRSRAMPS, WALLS, AND STAIRSRAMPS, WALLS, AND STAIRSRAMPS, WALLS, AND STAIRS

SW-W-170 EXCAVATE FOUNDATIONS FOR CIP WALLS - WEST SITE 2 17-Aug-23 18-Aug-23

SW-W-220 REBAR CIP WALL FOUNDATIONS - WEST SITE 2 21-Aug-23 22-Aug-23

SW-W-520 PRE - POUR INSPECTION - CIP WALL FOUNDATIONS WEST SITE 1 22-Aug-23 22-Aug-23

SW-W-230 POUR CIP WALL FOUNDATIONS - WEST SITE 2 23-Aug-23 24-Aug-23

SW-W-180 ONE SIDE FORM CIP WALLS - WEST SITE 5 25-Aug-23 31-Aug-23

SW-W-190 ELECTRICAL ROUGH-IN CIP WALLS - WEST SITE 2 05-Sep-23 06-Sep-23

SW-W-200 REBAR CIP WALLS - WEST SITE 2 07-Sep-23 08-Sep-23

SW-W-240 SECOND SIDE FORM CIP WALLS - WEST SITE 2 11-Sep-23 12-Sep-23

SW-W-530 PRE - POUR INSPECTION - CIP WALLS WEST SITE 1 12-Sep-23 12-Sep-23

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

CURE & STRIP CIP WALLS - EAST SITE

BACKFILL/ FINE GRADE/ AB AT CIP WALLS - EAST SITE

INSTALL LANDSCAPE AND HARDSCAPE DRAINS - EAST SITE

FINE GRADE & PLACE A/B - EAST SITE

F/R/P CURB, GUTTERS, & PADS - EAST SITE

CURE CURB, GUTTERS, & PADS - EAST SITE

FORM SIDEWALKS - EAST SITE

REINFORCE SIDEWALKS - EAST SITE

INSTALL BOLLARDS AND LANDSCAPE GRATES - EAST SITE

PRE - POUR INSPECTION - SIDEWALKS EAST SITE

POUR SIDEWALKS - EAST SITE

PAVE PARKING LOT

CURE

STRIP FORMS

DEMO AC AT 10TH STREET

PREPARE SUBGRADE FOR PAVING AT 10TH ST.

PAVE 10 STREET

CURE

STRIPING - ALL AREAS

DEMO EXISTING SIDEWALK AND GUTTER AT H STREET - WEST SITE

ROUGH GRADE - WEST SITE

U/G ELECTRICAL - WEST SITE

INSTALL IRRIGATION SLEEVES - WEST SITE

INSTALL SUBGRADE DRAINAGE - WEST SITE

INSTALL LIGHT POLES - WEST SITE

INSTALL SITE ELECTRICAL FINISHES - WEST SITE

INSTALL IRRIGATION - WEST SITE

INSTALL SECURITY ENCLOSURE

PLACE TREES AND PLANTS - WEST SITE

PLACE GROUNDCOVER - WEST SITE

INSTALL STAIR HANDRAIL - WEST SITE

INSTALL FF&E

EXCAVATE FOUNDATIONS FOR CIP WALLS - WEST SITE

REBAR CIP WALL FOUNDATIONS - WEST SITE

PRE - POUR INSPECTION - CIP WALL FOUNDATIONS WEST SITE

POUR CIP WALL FOUNDATIONS - WEST SITE

ONE SIDE FORM CIP WALLS - WEST SITE

ELECTRICAL ROUGH-IN CIP WALLS - WEST SITE

REBAR CIP WALLS - WEST SITE

SECOND SIDE FORM CIP WALLS - WEST SITE

PRE - POUR INSPECTION - CIP WALLS WEST SITE

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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SW-W-210 POUR CIP WALLS - WEST SITE 2 13-Sep-23 14-Sep-23

SW-W-250 CURE & STRIP CIP WALLS - WEST SITE 4 31-Oct-23 03-Nov-23

SW-W-490 BACKFILL/ FINE GRADE/ AB - WEST SITE 3 06-Nov-23 08-Nov-23

CURBS AND SIDEWALKSCURBS AND SIDEWALKSCURBS AND SIDEWALKSCURBS AND SIDEWALKSCURBS AND SIDEWALKS

SW-W-340 EXCAVATE TRAFFIC SIGNAL FOUNDATION AT H & 10th STREET - WEST SITE1 18-Aug-23 18-Aug-23

SW-W-160 INSTALL TRAFFIC SIGNAL FOUNDATION AT H & 10th STREET - WEST SITE 3 21-Aug-23 23-Aug-23

SW-W-150 ROUGH- IN TRAFFIC SIGNAL CONTROLS AT H & 10th STREET - WEST SITE 4 24-Aug-23 29-Aug-23

SW-W-330 INSTALL LANDSCAPE AND HARDSCAPE DRAINS - WEST SITE 5 06-Nov-23 10-Nov-23

SW-W-270 FINE GRADE & PLACE A/B - WEST SITE 2 13-Nov-23 14-Nov-23

SW-W-260 F/R/P CURB, GUTTERS, & PADS - WEST SITE 5 15-Nov-23 21-Nov-23

SW-W-280 CURE CURB, GUTTERS, & PADS - WEST SITE 2 22-Nov-23 23-Nov-23

SW-W-290 FORM SIDEWALKS - WEST SITE 5 01-Dec-23 07-Dec-23

SW-W-300 REINFORCE SIDEWALKS - WEST SITE 5 01-Dec-23 07-Dec-23

SW-W-310 INSTALL BOLLARDS AND LANDSCAPE GRATES - WEST SITE 3 05-Dec-23 07-Dec-23

SW-W-540 PRE - POUR INSPECTION - SIDEWALKS WEST SITE 1 07-Dec-23 07-Dec-23

SW-W-320 POUR SIDEWALKS - WEST SITE 3 08-Dec-23 12-Dec-23

SW-W-350 INSTALL TRAFFIC SIGNAL AT H & 10th STREET - WEST SITE 10 13-Dec-23 27-Dec-23

JUDGES PARKING ENTRANCEJUDGES PARKING ENTRANCEJUDGES PARKING ENTRANCEJUDGES PARKING ENTRANCEJUDGES PARKING ENTRANCE

SW-W-360 EXCAVATE BARRIER BEAM BASESAT H & 10th STREET - WEST SITE 1 22-Nov-23 22-Nov-23

SW-W-460 FORM JUDGES ENTRANCE RAMP - WEST SITE 2 22-Nov-23 27-Nov-23

SW-W-370 FORM/ TEMPLATE/ REINFORCE BARRIER BEAM BASESAT H & 10th STREET - WEST SITE3 27-Nov-23 29-Nov-23

SW-W-400 INSTALL LOOP DETECTOR ASSEMBLY - WEST SITE 1 28-Nov-23 28-Nov-23

SW-W-470 REINFORCE JUDGES ENTRANCE RAMP - WEST SITE 1 28-Nov-23 28-Nov-23

SW-W-550 PRE - POUR INSPECTION - JUDGES ENTRANCE RAMP WEST SITE 1 28-Nov-23 28-Nov-23

SW-W-480 POUR JUDGES ENTRANCE RAMP - WEST SITE 1 29-Nov-23 29-Nov-23

SW-W-560 PRE - POUR INSPECTION - BARRIER BEAM BASES 1 29-Nov-23 29-Nov-23

SW-W-380 POUR BARRIER BEAM BASESAT H & 10th STREET - WEST SITE 1 30-Nov-23 30-Nov-23

SW-W-390 INSTALL AUTOMATIC GATE OPENER - WEST SITE 10 13-Dec-23 27-Dec-23

START-UP COMMISSIONING & PUNCHLISTSTART-UP COMMISSIONING & PUNCHLISTSTART-UP COMMISSIONING & PUNCHLISTSTART-UP COMMISSIONING & PUNCHLISTSTART-UP COMMISSIONING & PUNCHLIST

PUNCHLIST & COMPLETIONPUNCHLIST & COMPLETIONPUNCHLIST & COMPLETIONPUNCHLIST & COMPLETIONPUNCHLIST & COMPLETION

IWLAEPB-1000 INCOMPLETE WORK LIST - BASEMENT 5 14-Jun-23 20-Jun-23

IWLAEPB-1010 A/E PUNCH LIST - BASEMENT 15 21-Jun-23 12-Jul-23

IWLAEP1-1000 INCOMPLETE WORK LIST - LEVEL 1 5 26-Jan-24 01-Feb-24

IWLAEP1-1010 A/E PUNCH LIST - LEVEL 1 15 02-Feb-24 26-Feb-24

IWLAEPBEXT-1000 INCOMPLETE WORK LIST - BUILDING EXTERIOR 5 02-Feb-24 08-Feb-24

IWLAEP2-1000 INCOMPLETE WORK LIST - LEVEL 2 5 07-Feb-24 13-Feb-24

IWLAEPBEXT-1010 A/E PUNCH LIST - BUILDING EXTERIOR 15 09-Feb-24 04-Mar-24

IWLAEP2-1010 A/E PUNCH LIST - LEVEL 2 15 14-Feb-24 07-Mar-24

IWLAEP3-1000 INCOMPLETE WORK LIST - LEVEL 3 5 20-Feb-24 26-Feb-24

IWLAEP3-1010 A/E PUNCH LIST - LEVEL 3 15 27-Feb-24 18-Mar-24

IWLAEP4-1000 INCOMPLETE WORK LIST - LEVEL 4 5 29-Feb-24 06-Mar-24

IWLAEP4-1010 A/E PUNCH LIST - LEVEL 4 15 07-Mar-24 27-Mar-24

IWLAEP5-1000 INCOMPLETE WORK LIST - LEVEL 5 5 11-Mar-24 15-Mar-24

IWLAEP5-1010 A/E PUNCH LIST - LEVEL 5 15 18-Mar-24 05-Apr-24

IWLAEP6-1000 INCOMPLETE WORK LIST - LEVEL 6 5 20-Mar-24 26-Mar-24

IWLAEP6-1010 A/E PUNCH LIST - LEVEL 6 15 27-Mar-24 16-Apr-24

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

POUR CIP WALLS - WEST SITE

CURE & STRIP CIP WALLS - WEST SITE

BACKFILL/ FINE GRADE/ AB - WEST SITE

EXCAVATE TRAFFIC SIGNAL FOUNDATION AT H & 10th STREET - WEST SITE

INSTALL TRAFFIC SIGNAL FOUNDATION AT H & 10th STREET - WEST SITE

ROUGH- IN TRAFFIC SIGNAL CONTROLS AT H & 10th STREET - WEST SITE

INSTALL LANDSCAPE AND HARDSCAPE DRAINS - WEST SITE

FINE GRADE & PLACE A/B - WEST SITE

F/R/P CURB, GUTTERS, & PADS - WEST SITE

CURE CURB, GUTTERS, & PADS - WEST SITE

FORM SIDEWALKS - WEST SITE

REINFORCE SIDEWALKS - WEST SITE

INSTALL BOLLARDS AND LANDSCAPE GRATES - WEST SITE

PRE - POUR INSPECTION - SIDEWALKS WEST SITE

POUR SIDEWALKS - WEST SITE

INSTALL TRAFFIC SIGNAL AT H & 10th STREET - WEST SITE

EXCAVATE BARRIER BEAM BASESAT H & 10th STREET - WEST SITE

FORM JUDGES ENTRANCE RAMP - WEST SITE

FORM/ TEMPLATE/ REINFORCE BARRIER BEAM BASESAT H & 10th STREET - WEST SITE

INSTALL LOOP DETECTOR ASSEMBLY - WEST SITE

REINFORCE JUDGES ENTRANCE RAMP - WEST SITE

PRE - POUR INSPECTION - JUDGES ENTRANCE RAMP WEST SITE

POUR JUDGES ENTRANCE RAMP - WEST SITE

PRE - POUR INSPECTION - BARRIER BEAM BASES

POUR BARRIER BEAM BASESAT H & 10th STREET - WEST SITE

INSTALL AUTOMATIC GATE OPENER - WEST SITE

INCOMPLETE WORK LIST - BASEMENT

A/E PUNCH LIST - BASEMENT

INCOMPLETE WORK LIST - LEVEL 1

A/E PUNCH LIST - LEVEL 1

INCOMPLETE WORK LIST - BUILDING EXTERIOR

INCOMPLETE WORK LIST - LEVEL 2

A/E PUNCH LIST - BUILDING EXTERIOR

A/E PUNCH LIST - LEVEL 2

INCOMPLETE WORK LIST - LEVEL 3

A/E PUNCH LIST - LEVEL 3

INCOMPLETE WORK LIST - LEVEL 4

A/E PUNCH LIST - LEVEL 4

INCOMPLETE WORK LIST - LEVEL 5

A/E PUNCH LIST - LEVEL 5

INCOMPLETE WORK LIST - LEVEL 6

A/E PUNCH LIST - LEVEL 6

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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IWLAEP7-1000 INCOMPLETE WORK LIST - LEVEL 7 5 29-Mar-24 04-Apr-24

IWLAEP1-1020 INCOMPLETE WORK LIST - STAIRS 5 01-Apr-24 05-Apr-24

IWLAEP7-1010 A/E PUNCH LIST - LEVEL 7 15 05-Apr-24 25-Apr-24

IWLAEP1-1030 A/E PUNCH LIST - STAIRS 15 08-Apr-24 26-Apr-24

IWLAEP8-1000 INCOMPLETE WORK LIST - LEVEL 8 5 09-Apr-24 15-Apr-24

IWLAEPM-1000 INCOMPLETE WORK LIST - MECH. LEVEL 5 16-Apr-24 22-Apr-24

IWLAEP8-1010 A/E PUNCH LIST - LEVEL 8 15 16-Apr-24 06-May-24

IWLAEPM-1010 A/E PUNCH LIST - MECH. LEVEL 15 23-Apr-24 13-May-24

IWLAEPSITE-1000 INCOMPLETE WORK LIST - EXTERIOR, LANDSCAPE/HARDSCAPE 5 17-May-24 23-May-24

IWLAEPSITE-1010 A/E PUNCH LIST - EXTERIOR, LANDSCAPE/HARDSCAPE 15 17-May-24 10-Jun-24

START-UP/ TESTING/ COMMISSIONINGSTART-UP/ TESTING/ COMMISSIONINGSTART-UP/ TESTING/ COMMISSIONINGSTART-UP/ TESTING/ COMMISSIONINGSTART-UP/ TESTING/ COMMISSIONING

DIV 21  FIRE SUPPRESSIONDIV 21  FIRE SUPPRESSIONDIV 21  FIRE SUPPRESSIONDIV 21  FIRE SUPPRESSIONDIV 21  FIRE SUPPRESSION

A5340 START-UP AND TEST FIRE SUPPRESSION SYSTEM 5 01-Feb-24 07-Feb-24

A5380 IOR TESTING & INSPECTION OF FIRE SUPPRESSION SYSTEM 2 08-Feb-24 09-Feb-24

DIV 22 PLUMBINGDIV 22 PLUMBINGDIV 22 PLUMBINGDIV 22 PLUMBINGDIV 22 PLUMBING

BOOSTER PUMPS (COLD WATER)BOOSTER PUMPS (COLD WATER)BOOSTER PUMPS (COLD WATER)BOOSTER PUMPS (COLD WATER)BOOSTER PUMPS (COLD WATER)

A5390 START-UP AND TEST BOOSTER PUMPS 5 06-Feb-24 12-Feb-24

A5400 IOR TESTING & INSPECTION OF BOOSTER PUMPS 5 13-Feb-24 21-Feb-24

A5350 WATER CHLORINATION FLUSHING/ TEST 5 22-Feb-24 28-Feb-24

DIV 23 HVACDIV 23 HVACDIV 23 HVACDIV 23 HVACDIV 23 HVAC

AHU'sAHU'sAHU'sAHU'sAHU's

A5950 BUILDING TEMP CONDITIONING REQUIRED 0 24-May-23

A5830 HYDRONIC WATER TREATMENT 5 02-Jun-23 08-Jun-23

A5840 START PERMANENT AHUS's FOR TEMP CONDITIONING 0 24-Jan-24

TAB-1080 TAB - MECH LEVELS 10 25-Jan-24 07-Feb-24

TAB-1010 TAB - BASEMENT 5 20-Mar-24 26-Mar-24

TAB-1020 TAB - LEVEL 1 10 27-Mar-24 09-Apr-24

TAB-1030 TAB - LEVEL 2 10 04-Apr-24 17-Apr-24

TAB-1040 TAB - LEVEL 3 10 12-Apr-24 25-Apr-24

TAB-1050 TAB - LEVEL 4 5 26-Apr-24 02-May-24

TAB-1090 TAB - LEVEL 5 5 03-May-24 09-May-24

TAB-1070 TAB - LEVEL 6 5 10-May-24 16-May-24

TAB-1100 TAB - LEVEL 7 5 17-May-24 23-May-24

TAB-1110 TAB - LEVEL 8 5 28-May-24 03-Jun-24

TAB-1120 FINAL TAB & SMOKE TESTING 10 04-Jun-24 17-Jun-24

TAB-1130 PREPARE TAB REPORT 10 18-Jun-24 01-Jul-24

CONTROLS / BMSCONTROLS / BMSCONTROLS / BMSCONTROLS / BMSCONTROLS / BMS

A5530 CONTROL SYSTEM POINT-TO-POINT & PRE-TEST - LEVEL 1 10 01-Feb-24 14-Feb-24

A5540 CONTROL SYSTEM POINT-TO-POINT & PRE-TEST - LEVEL 2 10 15-Feb-24 01-Mar-24

A5550 CONTROL SYSTEM POINT-TO-POINT & PRE-TEST - LEVEL 3 10 04-Mar-24 15-Mar-24

A5560 CONTROL SYSTEM POINT-TO-POINT & PRE-TEST - LEVEL 4 10 18-Mar-24 29-Mar-24

A5980 CONTROL SYSTEM POINT-TO-POINT & PRE-TEST - LEVEL 6 10 18-Mar-24 29-Mar-24

A5570 CONTROL SYSTEM POINT-TO-POINT & PRE-TEST - LEVEL 5 10 01-Apr-24 12-Apr-24

A5590 CONTROL SYSTEM POINT-TO-POINT & PRE-TEST - LEVEL 7 10 15-Apr-24 26-Apr-24

A5600 CONTROL SYSTEM POINT-TO-POINT & PRE-TEST - LEVEL 8 10 29-Apr-24 10-May-24

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

INCOMPLETE WORK LIST - LEVEL 7

INCOMPLETE WORK LIST - STAIRS

A/E PUNCH LIST - LEVEL 7

A/E PUNCH LIST - STAIRS

INCOMPLETE WORK LIST - LEVEL 8

INCOMPLETE WORK LIST - MECH. LEVEL

A/E PUNCH LIST - LEVEL 8

A/E PUNCH LIST - MECH. LEVEL

INCOMPLETE WORK LIST - EXTERIOR, LANDSCAPE/HARDSCAPE

A/E PUNCH LIST - EXTERIOR, LANDSCAPE/HARDSCAPE

START-UP AND TEST FIRE SUPPRESSION SYSTEM

IOR TESTING & INSPECTION OF FIRE SUPPRESSION SYSTEM

START-UP AND TEST BOOSTER PUMPS

IOR TESTING & INSPECTION OF BOOSTER PUMPS

WATER CHLORINATION FLUSHING/ TEST

BUILDING TEMP CONDITIONING REQUIRED

HYDRONIC WATER TREATMENT

START PERMANENT AHUS's FOR TEMP CONDITIONING

TAB - MECH LEVELS

TAB - BASEMENT

TAB - LEVEL 1

TAB - LEVEL 2

TAB - LEVEL 3

TAB - LEVEL 4

TAB - LEVEL 5

TAB - LEVEL 6

TAB - LEVEL 7

TAB - LEVEL 8

FINAL TAB & SMOKE TESTING

PREPARE TAB REPORT

CONTROL SYSTEM POINT-TO-POINT & PRE-TEST - LEVEL 1

CONTROL SYSTEM POINT-TO-POINT & PRE-TEST - LEVEL 2

CONTROL SYSTEM POINT-TO-POINT & PRE-TEST - LEVEL 3

CONTROL SYSTEM POINT-TO-POINT & PRE-TEST - LEVEL 4

CONTROL SYSTEM POINT-TO-POINT & PRE-TEST - LEVEL 6

CONTROL SYSTEM POINT-TO-POINT & PRE-TEST - LEVEL 5

CONTROL SYSTEM POINT-TO-POINT & PRE-TEST - LEVEL 7

CONTROL SYSTEM POINT-TO-POINT & PRE-TEST - LEVEL 8

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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DIV 26 ELECTRICAL SYSTEMSDIV 26 ELECTRICAL SYSTEMSDIV 26 ELECTRICAL SYSTEMSDIV 26 ELECTRICAL SYSTEMSDIV 26 ELECTRICAL SYSTEMS

EMERGENCY POWEREMERGENCY POWEREMERGENCY POWEREMERGENCY POWEREMERGENCY POWER

GENRATOR TESTINGGENRATOR TESTINGGENRATOR TESTINGGENRATOR TESTINGGENRATOR TESTING

A5490 TEST & INSPECT GENERATOR 10 01-Feb-24 14-Feb-24

A5500 STARTUP/ LOAD BANK TESTING 1 15-Feb-24 15-Feb-24

LIGHTING SYSTEMLIGHTING SYSTEMLIGHTING SYSTEMLIGHTING SYSTEMLIGHTING SYSTEM

A5480 START-UP & TEST LIGHTING CONTROLS 10 26-Jan-24 08-Feb-24

NORMALNORMALNORMALNORMALNORMAL

MAIN SWITCH AMAIN SWITCH AMAIN SWITCH AMAIN SWITCH AMAIN SWITCH A

DISTRIBUTION AND START-UPDISTRIBUTION AND START-UPDISTRIBUTION AND START-UPDISTRIBUTION AND START-UPDISTRIBUTION AND START-UP

PP-1180 PULL MAIN FEEDERS TO PANELS L0-L9 - MSA 10 25-May-23 09-Jun-23

PP-1160 PULL CONDUCTORS AND LAND TO PANELS L0-L9 - MSA 25 01-Nov-23 07-Dec-23

PP-1170 TERMINATE PANELS BASEMENT TO ROOF - MSA 15 08-Dec-23 29-Dec-23

PP-1190 ENERGIZE ROOF TOP PANELS - MSA 1 31-Jan-24 31-Jan-24

MAIN SWITCH BMAIN SWITCH BMAIN SWITCH BMAIN SWITCH BMAIN SWITCH B

DISTRIBUTION AND START-UPDISTRIBUTION AND START-UPDISTRIBUTION AND START-UPDISTRIBUTION AND START-UPDISTRIBUTION AND START-UP

PP-1100 PULL MAIN FEEDERS TO PANELS L0-L9 - MSB 5 25-May-23 02-Jun-23

PP-1090 TERMINATE PANELS TO EQUIPMENT L4/L9 - MSB 15 05-Jun-23 23-Jun-23

PP-1140 ENERGIZE ROOF TOP PANELS - MSB 1 26-Jun-23 26-Jun-23

MECHANICALMECHANICALMECHANICALMECHANICALMECHANICAL

PP-1120 ENERGIZE AHU'S - LOW RISE ROOF L4 10 27-Jun-23 11-Jul-23

PP-1150 ENERGIZE AHU'S - TOWER ROOF L9 10 30-Jun-23 14-Jul-23

ELEVATORSELEVATORSELEVATORSELEVATORSELEVATORS

PP-1000 ESTABLISH POWER TO ELEVATOR PANELS 15 27-Jun-23 18-Jul-23

A1350 PERM. POWER REQUIRED FOR ELEVATORS 0 18-Jul-23

TEL/ DATATEL/ DATATEL/ DATATEL/ DATATEL/ DATA

CONV-100 PROCURE NETWORK EQUIPMENT 130 27-Mar-23 29-Sep-23

CONV-120 MDF ROOM READY 0 02-Oct-23

CONV-140 INSTALL NETWORK EQUIPMENT 40 02-Oct-23 28-Nov-23

CONV-110 PROGRAM & INTEGRATION 56 23-Jan-24 11-Apr-24

FIRE ALARMFIRE ALARMFIRE ALARMFIRE ALARMFIRE ALARM

SUPB-1000 FLS STARTUP / PRE-TEST- BASEMENT 6 01-Feb-24 08-Feb-24

SUP1-1000 FLS STARTUP / PRE-TEST - LEVEL 1 12 09-Feb-24 28-Feb-24

SUPM-1000 FLS STARTUP / PRE-TEST - MECH. LEVEL 5 22-Feb-24 28-Feb-24

SUP2-1000 FLS STARTUP / PRE-TEST - LEVEL 2 8 29-Feb-24 11-Mar-24

SUP3-1000 FLS STARTUP / PRE-TEST - LEVEL 3 8 12-Mar-24 21-Mar-24

SUP4-1000 FLS STARTUP / PRE-TEST - LEVEL 4 7 22-Mar-24 01-Apr-24

SUP5-1000 FLS STARTUP / PRE-TEST - LEVEL 5 7 02-Apr-24 10-Apr-24

SUP6-1000 FLS STARTUP / PRE-TEST - LEVEL 6 7 11-Apr-24 19-Apr-24

SUP7-1000 FLS STARTUP / PRE-TEST - LEVEL 7 7 22-Apr-24 30-Apr-24

SUP8-1000 FLS STARTUP / PRE-TEST - LEVEL 8 7 01-May-24 09-May-24

SUP8-1010 FLS FINAL FIRE ALARM INTERFACE TESTING 15 10-May-24 03-Jun-24

DIV 28 SAFETY & SECURITYDIV 28 SAFETY & SECURITYDIV 28 SAFETY & SECURITYDIV 28 SAFETY & SECURITYDIV 28 SAFETY & SECURITY

A5360 START-UP/ PRETEST SECURITY SYSTEM - LEVEL 1 5 07-Sep-23 13-Sep-23

A5610 START-UP/ PRETEST SECURITY SYSTEM - LEVEL 2 5 05-Feb-24 09-Feb-24

A5620 START-UP/ PRETEST SECURITY SYSTEM - LEVEL 3 5 14-Feb-24 22-Feb-24

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

TEST & INSPECT GENERATOR

STARTUP/ LOAD BANK TESTING

START-UP & TEST LIGHTING CONTROLS

PULL MAIN FEEDERS TO PANELS L0-L9 - MSA

PULL CONDUCTORS AND LAND TO PANELS L0-L9 - MSA

TERMINATE PANELS BASEMENT TO ROOF - MSA

ENERGIZE ROOF TOP PANELS - MSA

PULL MAIN FEEDERS TO PANELS L0-L9 - MSB

TERMINATE PANELS TO EQUIPMENT L4/L9 - MSB

ENERGIZE ROOF TOP PANELS - MSB

ENERGIZE AHU'S - LOW RISE ROOF L4

ENERGIZE AHU'S - TOWER ROOF L9

ESTABLISH POWER TO ELEVATOR PANELS

PERM. POWER REQUIRED FOR ELEVATORS

PROCURE NETWORK EQUIPMENT

MDF ROOM READY

INSTALL NETWORK EQUIPMENT

PROGRAM & INTEGRATION

FLS STARTUP / PRE-TEST- BASEMENT

FLS STARTUP / PRE-TEST - LEVEL 1

FLS STARTUP / PRE-TEST - MECH. LEVEL

FLS STARTUP / PRE-TEST - LEVEL 2

FLS STARTUP / PRE-TEST - LEVEL 3

FLS STARTUP / PRE-TEST - LEVEL 4

FLS STARTUP / PRE-TEST - LEVEL 5

FLS STARTUP / PRE-TEST - LEVEL 6

FLS STARTUP / PRE-TEST - LEVEL 7

FLS STARTUP / PRE-TEST - LEVEL 8

FLS FINAL FIRE ALARM INTERFACE TESTING

START-UP/ PRETEST SECURITY SYSTEM - LEVEL 1

START-UP/ PRETEST SECURITY SYSTEM - LEVEL 2

START-UP/ PRETEST SECURITY SYSTEM - LEVEL 3

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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A5630 START-UP/ PRETEST SECURITY SYSTEM - LEVEL 4 5 27-Feb-24 04-Mar-24

A5640 START-UP/ PRETEST SECURITY SYSTEM - LEVEL 5 5 07-Mar-24 13-Mar-24

A5650 START-UP/ PRETEST SECURITY SYSTEM - LEVEL 6 5 18-Mar-24 22-Mar-24

A5660 START-UP/ PRETEST SECURITY SYSTEM - LEVEL 7 5 27-Mar-24 02-Apr-24

A5960 START-UP/ PRETEST SECURITY SYSTEM - LEVEL 8 5 03-Apr-24 09-Apr-24

A5970 START-UP/ PRETEST SECURITY SYSTEM - LEVEL 9 5 10-Apr-24 16-Apr-24

FINAL CLOSEOUT AND INSPECTIONSFINAL CLOSEOUT AND INSPECTIONSFINAL CLOSEOUT AND INSPECTIONSFINAL CLOSEOUT AND INSPECTIONSFINAL CLOSEOUT AND INSPECTIONS

A2275 FIRE/LIFE SAFETY TESTING & INSPECTIONS 10 02-Jul-24 16-Jul-24

A2355 FINAL PUNCHLIST & CORRECTIONS 20 17-Jul-24 13-Aug-24

A1530 RAIN DAY IMPACT ALLOWANCE (65CD's X .714 = 46WD's) 46 14-Aug-24 18-Oct-24

A1540 SUBSTANTIAL COMPLETION 0 18-Oct-24

A1550 AVAILABLE FOR OWNER OCCUPANCY 0 18-Oct-24*

A1560 PROJECT CLOSEOUT 20 21-Oct-24 15-Nov-24

A1570 FINAL PROJECT COMPLETION 0 15-Nov-24

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022 2023 2024 2025 2026 2027 2028

START-UP/ PRETEST SECURITY SYSTEM - LEVEL 4

START-UP/ PRETEST SECURITY SYSTEM - LEVEL 5

START-UP/ PRETEST SECURITY SYSTEM - LEVEL 6

START-UP/ PRETEST SECURITY SYSTEM - LEVEL 7

START-UP/ PRETEST SECURITY SYSTEM - LEVEL 8

START-UP/ PRETEST SECURITY SYSTEM - LEVEL 9

FIRE/LIFE SAFETY TESTING & INSPECTIONS

FINAL PUNCHLIST & CORRECTIONS

RAIN DAY IMPACT ALLOWANCE (65CD's X .714 = 46WD's)

SUBSTANTIAL COMPLETION

AVAILABLE FOR OWNER OCCUPANCY

PROJECT CLOSEOUT

FINAL PROJECT COMPLETION

Remaining Level of Effort

Actual Level of Effort

Remaining Work

Critical Remaining Work

Actual Work

Secondary Baseline
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